) BQ XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN VINACONEX Pic 1ap - Ty do - Hanh phiic

S8y 947 /2011 /CV-TKTH Ha Néi, ngaynl F thang 10 nam 2011
JUL /7o

BAO CAO TINH HINH QUAN TRI CONG TY
Quy I11/2011

Kinh giti: - Uy ban Chiing khoin Nha nuéc
- Sé& Giao dich Chirng khoan Ha Néi

L Hoat dong ciia Hoi dong quan tri
1. Cac cudc hop ctia Hoi déng quan tri:
STT Thanh vién HDQT Chirc vu | S6 budihop | Tylé | Ly do khong
tham du tham du
1 Nguyén Vin Tuin Cha tich 01 100%
2 Nguyén Thanh Phuong | Uy vién 01 100%
3 Hoang Nguyén Hoc Uy vién 01 100%
- T6 Ngoc Thanh Uy vién 01 100%
5 Trinh Hoang Duy Uy vién 01 100%
6 Phan Minh Tuin Uy vién 01 100%
7 Nguyén Thiéu Quang | Uy vién 01 100%

8 Hoang Anh Xuén Uy vién 01 100% Qc; ,_1_3\ N
9 Nguyeén Manh Hung Uy vién 01 100% //t' /T GNG \
2. Hoi dong quan tri da giam sat hoat dong ctia Ban Tong gidm dbc trong viéc thud & 2.? LLES miu
nhiing cong viéc sau: VA XAY DYNG )

VIET NAM/
O ) /

= Lap Béo céo tai chinh quy III ndm 2011; Op
G\S’\__/

=  Gi4m sat chi dao hoat dong san xuat kinh doanh trong Quy III nim 2011;

= Chi dao thuc hién cong tac tai cAu tric phﬁn von cua Téng cong ty tai Cong ty )
phan d4 op 14t cao cap Vinaconex, dam phén véi doi tdc chuyén nhugng phan von cua
TOng cong ty tai Cong ty CP Xi méng Cam Pha

= Chi dao viéc tb chirc thanh cong Dai hoi cb dong bt thuong nam 2011 cta Téng cong
ty va giam sat viéc thuc hién cac ndi dung dugc phé duyét theo Nghi quyet PHCD bat
thudong ndm 2011 véi céc ndi dung:

- Phé duyét Phuong an tang vén diéu 18 tir 3.000 ty dong 1én 5.000 ty dong va cac
n6i dung iy quyén

- Théng qua phuong an thay dbi muc dich st dung vén thu dwgc trong dot chao ban
cb phan cho c¢b dong hién hiru ting von diéu 18 tir 1.850 ty 1én 3.000 ty dong

- Thoéng qua két qua bau thay thé thanh vién Ban kiém soat
3. Hoat dong cua céac tiéu ban truc thudc Hoi d(‘“)ng quén tri:

e Tiéu ban chién lwogc:
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+ Tiép tuc tu vin cho Hoi ddng quan tri trong cong tac d6i méi doanh nghiép,
tai cau truc cac don vi thanh vién;
e Tiéu ban thu ky tong hop:

o Tham gia cac cudc hop Hoi déng quan tri Téng cOng ty va cap nhat dﬁy da
cac thong tin cho céc thanh vién Hoi dong quan tri, Ban Kiém soat;

o Soan thao thu tin, vin ban, quyét dinh ciia Hi dong quan tri Tong cong ty
va cac thoa thudn g cac cong ty con.

o Tham gia cong tac thu ky cho Pai hdi cb dong bat thuong nam 2011 cia

Téng cong ty.
II.  Cic Nghi Quyét ciia Hoi dong quén tri
STT | S nghi quyét Ngay Noi dung
01 | 04/2011/NQ- 11/8/2011 | e Théng qua phuong 4n ting vén diéu 1&
HDQT 1én 5.000 ty dong
e Thong qua mét sb viéc lién quan dén tai
ciu tric phan vén cia Tdng cong ty tai
Cong ty c¢b phan Xi ming Cam Pha
e Thong qua tinh hinh két qua san xuét kinh
doanh 6 thang d4u nim 2011
02 |368/2011/Qb- 9/7/2011 Phé duyét gia han thoi han bao lanh vay von
HDPQT Iru ddng cho Céng ty CP Xi ming CAm Pha
03 |370/2011/Qb- 12/7/2011 | Phé duyét Dy 4n dau tu xay dung cong trinh
HDQT cum nha & hdn hop tai 16 d4t B3, khu d6 thi
m&i Nam Céau Tran Thi Ly, thanh phé Pa
Ning
04 |455/2011/QPb- 20/9/2011 | Giai thé Ban quan 1y du 4an Xi mang Cam
HDQT Pha
05 |462/2011/Qb- 26/9/2011 | Phé duyét ké hoach giai ngén s6 tién trong
HDbQT dot chao ban cb phén tang vén tir 3000 ty
1én 5000 ty dong
05 |468/2011/Qb- 30/9/2011 | Phé duyét tiép tuc gia han bao lanh vay von
HDPQT Iru dong nam 2010 cho Cong ty cb phan Xi
ming Cam Pha
06 |469/2011/Qb- 30/9/2011 | Phé duyét du 4n dau tu xdy dung cong trinh
HDbQT co quan, van phong, dich vu cong cong Star
City Centre & 16 ¢it HH
07 |413/2011/Qb- 10/8/2011 | Phé duyét phuwong an chao ban cb phan cua
HDbQT Téng cong ty tai Cong ty CP da 6p lat
Vinaconex
08 |416/2011/Qb- 12/8/2011 | Phé duyét phuong 4n ting von diéu 1& cua
HDbQT Tong cong ty tir 3000 ty dong 1én 5000 ty
dong
09 | 453/2011/Qb- 19/9/2011 | Khoanh ng va khong tinh 13i vay cho Cong
HDbQT ty Vinaconex 27
10 | 466/2011/QD- 27/9/2011 | Phé duyét bao lanh vay vén luu dong dbi
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dong
09 |453/2011/Qb- 19/9/2011 | Khoanh n¢ va khéng tinh 1di vay cho Cong
HDQT ty Vinaconex 27
10 | 466/2011/QP- 27/9/2011 | Phé duyét bao lanh vay vén lwu dong d6i
HDbQT v6i Cong ty cb phan nudc sach Vinaconex

II. Thay dbi thanh vién H{i ddng quan tri/ Ban kiém soat:
e  Tén thanh vién: Vii Hong Tuén
e  Chic danh: Uy vién Ban kiém sot (thay thé cho 6ng Cii Anh Tuén)

IV.  Giao dich ciia cb dong ndi bd/ cb dong l6n: Khong cé

TONG CONG TY CO PHAN VINACONEX

Noinhan:
- Nha k/g;

an chirc nang TCT;
- Luu VP, TKTH.

GHO TICH HOI DONG QUAN TR
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