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TONG CONG TY CO PHAN XUAT NHAP KHAU VA
XAY DUNG VIET NAM -VINACONEX

(Gidy CNPKKD s6 0100105616 do S¢ Ké hoach va Pau tw Ha Ngi cap ngay 01/12/20086,
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CHAO BAN CO PHIEU RA CONG CHUNG

1. Téncdphiéu: Co phiéu Tong cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam
2. Loaicd phiéu: C6 phiéu phé thong

3. Ménhgia: 10.000 (muoi nghin) dong/co phan

4.  Giachaoban: 10.000 (muoi nghin) ddng/cd phan

5. Téng so lwgng chao ban: 200.000.000 cé phiéu

6.  Téng gia tri chao ban theo ménh gia:  2.000.000.000.000 déng

7. Péi twong chao ban: Cb dong hién hitu

TO CHUC TU VAN PHAT HANH:

KLS

Trung thuc & Cdn trong

CONG TY CO PHAN CHUNG KHOAN KIM LONG - KLS

Tru sé chinh: 22 Thanh Coéng, Ba Binh, Ha Noi ~ Website: www.kls.vn

bién thoai: (84.4) 3772 6868; Fax: (84.4) 37726131
Chi nhanh TP.HCM: Tang 2, Centec Tower, 72-74 Nguyén Thi Minh Khai, Quan 3, TP.HCM
bién thoai: (84.8) 3823 3923 Fax: (84.8) 3827 7380

TO CHUC KIEM TOAN:

CONG TY TRACH NHIEM HUU HAN DELOITTE VIET NAM

Tru sé chinh: Téing 12, Toa nha Vinaconex, 34 Lang Ha, Ha Noi

]
De I 0 Itte Pién thoai: (84.4) 6288 3568 Fax: (84.4) 6288 5678
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PHANI. CAC NHAN TO RUI RO ANH HUONG DPEN GIA CA CO PHIEU CHAO BAN
1. RUIROVEKINHTE

Sy phét trién cua nén kinh té thuong duoc danh gia thong qua tdc do tang truang Kinh té, su bién dong
vé lam phat, 14i suat hay ty gia hoi doai,v.v... cic yéu t6 nay tac dong mang tinh hé thong téi nén kinh
té. Sy bién dong bat thuong cua cac yéu td nay cd thé gay ra nhirng rai ro cho cac chu thé tham gia vao
nén kinh té.

Téc dg ting trwong kinh té

Niam 2010, cuing vai sy hdi phuc caa cac nén kinh té 16n trén thé giGi, nhu cau trong va ngoai nudc gia
tang, GDP ca nam 2010 tang 6,78% so v&i nam 2009, vuot muc tiéu ting trudong 6,5% dé ra. bay la
mirc tang truong kha cao so véi mirc ting 5,32% clia nam trude d6 ©. Trong 6,78% ting chung cua nén
kinh té, khu vuc cong nghiép xay dung ting 7%, déng gop 3.20 diém phan trim. Tdc do ting truong
kinh té 6n dinh, nhat la sy dong gop dang ké tir khu vuc cong nghiép xay dung la co hoi tét dé
Vinaconex — Tong Cong ty 16n c6 uy tin trong linh vuc xay lip - phét trién ngay cang 16n manh.

Tuy nhién budc vao nim 2011, nén kinh té Viét Nam phai d6i mat véi nhiéu kho khan. Cung véi
nhitng bat 6n nghiém trong cua nén kinh té thé gioi nhu no céng cia Chau Au, My bi ha muc tin
nhiém, ng xau trong nganh ngan hang Trung Quéc, gia hang hoa ting cao, cic van dé noi tai cua Viét
Nam nhur bai toan vé lam phat va I3i suat ciing chua duoc thdo gd. Theo s6 liéu caa tong cuc thong ké,
téng san pham trong nudc sau thang diu nam ting 5,57% so vai cling ky nam 2010 2 mirc syt giam
dang ké so véi cung ki nam trugc. Sy kho khin cua nén kinh té s& mang dén rai ro cho tat ca cac
doanh nghiép trén thi truong, trong d6 c6 Vinaconex.

LAi sudt

Nam 2009, véi viéc duy tri 14i suit cho vay twong dbi 6n dinh, cling vai viée tang truong tin dung cao
da tao co hoi cho cac doanh nghiép tiép can cac ngudn von tin dung. Tuy nhién, budc vao nam 2010,
nhat 13 thoi diém cudi nam 2010 va 2011, 13i suat huy dong tang cao, dan téi viéc tiép can ngudn véon
kinh doanh ciia cac doanh nghiép gap kho khin va chi phi 13i vay ciing anh huéng 16n dén ké hoach
doanh thu — lgi nhuan cua cac doanh nghiép. Bao céo so bd cia Ngan hang Nha nudc trong thang
6/2011 cho thay tin dung trong toan nén kinh té chi tang truong khoang 7,05% °, thip hon nhiéu so Véi
mic ting trén 37% clia nim 2009 va 27% cta nam 2010. Tong cong ty Vinaconex véi dac thi cia
nganh xay dung (60% doanh thu dén tir hoat dong xay lap), dong tién thu vao tir hoat dong san xuat
kinh doanh khong dan déu va ng ngan han ludn chiém ty trong cao trong co cau von (tai thoi diém
30/06/2011, n¢ ngan han chiém 44,86% tong nguon von)*, két qua kinh doanh cia Tong Cong ty bi

L http://www.gso.gov.vn/default.aspx?tabid=507 &ltemID=10836

2 http://www.gso.gov.vn/default.aspx?tabid=507&ItemID=11141

® http://vneconomy.vn/20110617104437856P0C6/tang-truong-tin-dung-moi-dat-705.htm
* Theo BCTC cong ty me 6 thang 2011 soat xét
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anh huong boi 140 suat va chi phi tai chinh ludn chiém ty trong rat cao trong co cau chi phi. Tuy nhién,
trong béi canh khé khin chung, ban ldnh dao Vinaconex da ¢ nhitng chién lugc kinh doanh dung dan
dé giir virng su phat trién on dinh ctiia Tong cong ty. Trong nam 2010 va 6 thang diu ndm 2011, tuy chi
phi 13i vay chiém ty trong cao nhung hoat dong tai chinh ciing 1a mang loi nhuan chinh cua Téng cong
ty. Thém vao d6, véi uy tin 1au nim cua mot tong cong ty nha nudc duoc cd phan héa va hién ¢ dong
nha nudc Van nam giir phan 16n ¢o phan cia Cong ty, Vinaconex it gap kho khian hon so véi di tha
canh tranh trong viéc huy dong vén ngan hang va thuong duoc huéng nhitng wu dai vé i suat. Ngoai
ra, chién lugc ding dan trong viéc huy dong von bang viéc phat hanh 2000 ty trai phiéu da gitp 6n
dinh hon chi phi von cua Vinaconex trong béi canh I4i suét ting cao.

Lam phét

Theo sé liéu cia Tong cuc théng ké, chi sé gia tiéu ding ca nudce, tinh dén hét nam 2010 da ting
11,75% so0 véi nim trudc, ting cao hon rat nhiéu so voi muc tiéu kiém ché lam phat & muc 7-8% da dé
ra cho nam 2010 °. Trong nam 2011, lam phat da tr& nén kho kiém soét do su ting gia manh trong cac
mit hang thiét yéu nhu lwong thuc thuc phdm... Sau khi lam phét to ra c6 xu thé ting cham lai trong
hai thang 5 va thang 6, lam phét thang 7 da ting 1,17% so véi thang 6, phé v& xu thé cai thién tinh
hinh lam phat nay. Chi sé gia tiéu dang thang 7/2011 so véi thang 12/2010 ting 14,61%°. Theo tinh
hinh d6, muc tiéu lam phat dudi 17% trong nam 2011 1a khong dé dat dwoc. Lam phat cao khién mit
bing gi4 ca trong nudc bién dong khé lwong anh huong l6n hoat dong kinh doanh cua céc doanh
nghiép vé ca mit bang dau vao va dau ra ciing nhu cac hoach dinh chién lugc cua doanh nghiép. Pic
thi cia nganh xay lap 1a hop dong thuong kéo dai, ty suét loi nhuan thip , gia von chiu anh huéng
nhiéu cua sy bién dong gia ca vat liéu xay dyng. Chinh vi vay, lam phat bién dong sé& khién viéc hoach
dinh céc du &n xay dung, xac dinh gia nguyén liéu ddu vao va dinh gi4 san pham dau ra tré nén kho
khin hon bao gio hét. Tuy nhién, ciing phai luu ¥ 1 Vinaconex véi uy tin tét, kinh nghiém 1au nim
trong nganh xay lip va hé théng nha cung cip nguyén vat liéu dugc tao dung tét va 6n dinh, nhitng
anh huong trén s& duoc giam thiéu so véi cac doanh nghiép khéc cling nganh.

Ty gia héi dodi

Tur dau ndm 2010 dén nay, ty gia lién tuc leo thang bét chap nhitng chinh sach nhim binh 6n ty gia cua
nha nuéc. Pinh diém 1a thang 02 nam 2010, ty gia d6 la My lién ngan hang dat méc 20.880
d6ng/USD.” Tuy nhién, tir cudi thang 04/2011, véi nhitng chinh séach linh hoat trong viéc diéu hanh, ty
gida VND/USD di dan di vao 6n dinh.

Rui ro vé ty gia co thé xay ra do dong tién cua cac doanh nghiép Viét Nam chi yéu biang VND nhung
khi thanh toan nhap khiu céc doanh nghiép phai chuyén ddi tir VND sang ngoai té va nguoc lai.
Doanh nghiép xuat khdu s& gap rai ro néu ngoai t& nhan vé giam gia so voi VND va doanh nghiép

> http://www.gso.gov.vn/default.aspx?tabid=628&Item|D=10824
® http://www.gso.gov.vn/default.aspx?tabid=621&ItemID=11190
" http://www.xe.com/currencycharts/?from=USD&to=VND&view=2Y truy cdp ngay 06/09/2011
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nhap khau bi thiét hai néu ngoai té ho cAn mua dé thanh toan tang gid so voi VND. Hién nay, thi
truong hbi doai Viét Nam dic trung 1a thiéu cac cong cu phong chdng rui ro ty gia, cac Doanh nghiép
d& bi ton that khi ty gia bién dong.

Bién déng ty gia USD/VND trong 02 nim tir 09/2009 dén 09/2011

xe VND per 1 USD INV
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Vinaconex c6 nhiing khoan vay bing ngoai t& nhu vay USD tir Ngan hang Trung Qudc, NH BNP
Paribas, NH Natexis, Tong cong ty Thiét bi ning Quéc gia Trung Quéc, vay EUR tir NH BNP Paribas
va vay JPY tir NH Hop tac phat trién qudc té Nhat Ban (JBIC). Day 1a nhitng rai ro tiém an ddi voi
hoat d6ng cuia Vinaconex néu tinh hinh ty gia bién dong kho luong.

2. RUI RO VE LUAT PHAP

Vin ban phép |y cao nhit diéu chinh cac hoat dong cua mot doanh nghiép néi chung Ia Luat Doanh
nghiép, bén canh d6 ddi véi cac Doanh nghiép trong linh vuc xay dung con phai tuan tha theo Luat
Xay dung, duoc Qudc hdi nude Cong hda xa hoi chi nghia Viét Nam khoéa X1, ky hop thtr 4 théng qua
ngdy 26 thang 11 niam 2003 va Luét Dit dai 2003. Cac hé théng Luat nay 1a co s¢ phap ly cao nhét
diéu chinh céc hoat dong kinh doanh cua VINACONEX. Tuy nhién, hé thng cac van ban dudi Luét
con dang trong giai doan hoan thién, véi khong it diéu khoan dwoc thay ddi va chinh stra. Day 1a van
dé thyc té va can duoc VINACONEX dic biét luu tim. Bén canh do6, voi tu cach 1a mot cong ty dai
chung va di niém yét cb phiéu trén S& giao dich chung khoan Ha Noi, VINACONEX phai tuan tha
nghiém ngit cac quy dinh ciia Luat Chimg khoan va cac van ban huéng dan thi hanh.

Tuy nhién, hién nay mét sé van ban huéng dan thi hanh Luat Doanh nghiép, Luat Chung khoén, Luét

Té chuc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS) Trang 5



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Pau tu, Luat Thué Thu nhap ca nhan,... con dang thiéu tinh dong bo va nhit quan. Do hanh lang phép
ly va h¢ théng phap luat dang trong qua trinh sira d6i va hoan thién do vay ciing giy nhiéu kho khin
cho VINACONEX trong viéc ndm bit va thyc thi Phap lut.

3. RUI RO TRONG HOAT PONG KINH DOANH

Bén canh nhiing rai ro vé nén kinh té, rui ro vé méi trudng phép 1y, ciing nhu cac doanh nghiép khac,
VINACONEX phai d6i mat vai cc rii ro trong hoat dong kinh doanh ciia nganh nhu rui ro vé chi phi
dén bu, chi phi ddu vao, rii ro vé canh tranh, rui ro trong qué trinh trién khai céc du an trung va dai
han...

Rui ro vé canh tranh: ciing voi chinh sach khuyén khich ciia Nha Nudce ddi vai cac Doanh nghiép hoat
dong trong linh vuc xay lip, dau tu kinh doanh bat dong san, sb lwong cac doanh nghiép hoat dong
trong linh vyc ndy ngay cang nhiéu, trong dé c6 thé ké dén nhiing tap doan 16n va nhitng doanh nghiép
tiéu biéu nhu: Tap doan Séng Da, Tap doan phat trién Nha va D6 thi, Tong cong ty dia é¢ Sai Gon,
SUDICO (M4 giao dich SJS), KINHBAC (m4 giao dich KBC), Nha Tur Liém (ma giao dich NTL),
HADOCO (ma giao dich HDG) v.v... thém vao d6 la su gia tang ap luc canh tranh ngay cang lon tur
cac to chirc nude ngoai o tiém lyc vé tai chinh manh, vé quan ly, cdng nghé va nhan luc. Do vay, maic
di VINACONEX c6 lgi thé 1a mot Téng Cong ty c6 uy tin trong nganh nhung trong tuong lai viéc
phai canh tranh tryuc tiép véi cac doanh nghiép trong nganh 1a diéu tat yéu.

Ruii ro vé D &n dau tir: hién nay, mang dau tu du 4n duoc xem nhu mot thé manh cia VINACONEX,
hau hét nhitng du 4n do VINACONEX lam chu dau tur déu 1a nhitng du &n ¢ tam ¢& qudc gia. Nhirng
du &n nay khdng chi mang lai cho chi dau tu nhitng loi ich v& mat kinh t& ma con mang lai nhiéu loi
ich cho xa hoi. Tuy nhién, dé thuc hién du 4n dau tu doi hoi chu dau tu phai cd quy mo vén lon, kha
nang quan ly dy an tét va dau tu trong thoi gian dai. Do vay, mét sé rii ro ma VINACONEX ¢ thé
phai d6i mat nhu nhitng vin dé khé khan trong viéc huy dong vdn, tinh kha thi cua dy an ciing nhu sy
bién dong vé méi truong hoat dong kinh doanh. Sy thanh bai cua dy &n nay c6 mirc d6 anh huong 16n
t6i gia c6 phiéu cua Tong Cong ty trén thi truong.

Ruii ro vé gid dén bu gidi phong mat bang: hoat dong chu yéu trong linh vuc xay dung co so ha ting,
kinh doanh Bat dong san nén kha nang giai phong mit bang nhanh hay cham anh huéng rat I6n dén
hoat dong kinh doanh cua toan Téng Cong ty. Dién tich dat ngay cang thu hep, su bién dong gia bat
dong san, khung gia dén bu 1a nhitng yéu t6 anh huéng manh dén hoat dong kinh doanh cua
VINACONEX. Nhiing bién dong gia dén bu giai phong mat bang s& anh huong truc tiép dén chi phi
dau tu cac du &n, anh hudng dén doanh thu va loi nhuan cia VINACONEX.

Rui ro vé thanh toan: trong linh vuc xay dung co ban, thoi gian thi cong cac cong trinh kéo dai, viéc
nghiém thu, ban giao dwogc thuc hién tirng phan, giai ngan vén cham, qué trinh hoan tit ho so thi cong
cling nhu thdng nhit phé duyét quyét toan gitra chu dau tu va nha thau thuong mét thoi gian, do vay,
viéc bi chiém dung vén 1a phé bién.Mot s6 cac du 4n da hoan thanh, tuy nhién ty & hoan vén cham,
dan t6i no ton dong 16N, vén bi chiém dung da lam anh huéng dén hoat dong cua Téng Cong ty. Cac
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yéu té dau vao thiét yéu cua nganh xay dung nhu dién, nudc, thép, xi ming, xang dau,v.v... nhiéu nim
nay duoc Nha nudc trg gia, tuy nhién, hién nay Nha nude giam trg gia cac mat hang trén cho phép gia bién
dong theo cung cau thi truong. Viée tang gia manh ctia mot loat mat hang nhu dién, nude, xi mang, thép,
dau, v.v.... trong thoi gian qua da lam anh hudng dén hoat dong cia VINACONEX va céc cong ty con.

4. RUIRO CO CHE QUAN TRI CUA VINACONEX

Tinh dén hét ngay 30/06/2011, VINACONEX c6 71 don vi dau méi, trong d6 co 39 cong ty con, 09
cong ty lién két, 03 cong ty lién doanh va cac don vi hoach toan phu thugc gom: 06 don vi su nghiép
hach toan phu thugc; 01 don vi hach toan phu thugc; 11 Ban quan ly, Ban diéu hanh, Ban chuan bi du
an; 02 vin phong dai dién. Trong qué trinh hoat dong, cac don vi 6 mdi quan hé chit ché va rang budc
I3n nhau, bao gdom ca hoat déng quan tri va nghia vu tai chinh. Sy rang budc vé cac quan hé trong qué
trinh hoat dong cua cac don vi ndy c6 thé gy ra rui ro vé quan tri cho VINACONEX trong viéc quan
ly.

Ngoai rai ro c6 thé xay ra do quy md quan ly qua 16n, VINACONEX con gip phai kho khan trong viéc
danh gia hiéu qua hoat déng cua toan VINACONEX. Do sé luong cac Cong ty con twong di nhiéu,
hon nira lai hoat dong chu yéu trong linh vyuc xay lap (chiém ty trong khodng 50% doanh thu cia toan
Tong Cong ty VINACONEX), nén viéc thuc hién hop nhit cac BCTC nam gap nhimg kho khin nhat
dinh. Trong d6 viéc tap hop céc chi tiéu nhu doanh thu, gia vdn rat phirc tap vi anh hudéng caa viéc xac
dinh, nghiém thu khéi luong xay ldp hoan thanh lién quan dén chii dau tu, tw van giam sat, v.v... va
tap quan thanh toan, xac nhan khéng dung cua thoi han cua nganh xay dung Viét Nam.

Ngoai ra, trong 16 trinh tai cau trdc toan doanh nghiép, VINACONEX du kién da thoai vén tai mot s6
don vi thanh vién c6 nganh nghé kinh doanh khéng thugc linh vuc bat dong san hoic kinh doanh xay
lip. Do d6, s6 lugng cac don vi thanh vién da giam dang ké véi linh vyc hoat dong kinh doanh tap

trung hon, giGp giam &p lec dbi véi bo méy quan tri ciia Tong Cong ty.

5.  RUI RO PHA LOANG GIA CO PHIEU

Téng s6 cé phan chao ban: 200.000.000 cb phan
Péi twong chao ban: Cb déng hién hitu
Gié chao ban du kién: 10.000 (Muoi nghin) dong/co phan

Nhu vay, s6 lugng cb phiéu chao ban thém trong dot ndy bing 66,67% lugng cb phiéu cua
VINACONEX hién dang luu hanh trén thi truong. Sau khi lugng c6 phiéu chao béan nay chinh thac

dugc dua vao giao dich trén thi truong, nha dau tu nén luu y mot sé van dé sau:
= Thu nhép co ban trén mdi cé phin (EPS):
Cong thur tinh:

EPS = Lai chia cho c6 dong/ S6 luong cb phiéu dang luu hanh binh quén trong ky
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Vidu:

V6i mie Loi nhuan sau thué du kién nam 2011 ciia VINACONEX (cong ty me) la: 876,630 ty dong®
thi EPS dy kién cua nam 2011 cia VINACONEX (cong ty me) trude va sau khi phat hanh thém cd

phiéu nhu sau:

o EPS du kién cia nim 2011 (trong 876.630.000.000 \ .
R L ) . ~2.922  dong/cd

trieong hop VCG khong phat hanh thém co = = n3

ohiéu) 300.000.000 phan

o EPS du kién cia nam 2011 (trong 876.630.000.000 o
(s . ¢ L ~2.768  dong/cd

truong hop VCG phat hanh thém cé phieu = = o

A an
Va0 ddu thang 12/2011) 316.666.667° P
. Piéu chinh k§y thuit gia ciia cé phiéu VCG trén thi truong:

Theo quy dinh, tai ngay giao dich khong huong quyén mua cb phiéu gia thi truong cua cd phiéu VCG

s& dugc diéu chinh k¥ thuét theo cong thirc sau:

(PR x S6 lwong CP dang luu hanh) + (PRxS6 lugng CP chao ban thém)

P =
4 S6 lwong CP dang lwu hanh + S6 lwgng CP chao ban thém
Trong d6:
o P, 1a gi4 tham chiéu cb phiéu trong ngay giao dich khéng huéng quyén mua cé phiéu
méi trong dot phat hanh tang von (ddy la gid can xdc dinh).
o PR 12 gia chimg khoan phién trudc phién giao dich khéng huéng quyén.
o PR la gia chao ban.

Gia st tai thoi diém thuc hién chao béan cb phiéu:
o PRy, cua cb phiéu VCG la: 15.000 (Mueoi lam nghin) dong/ ¢ phan

o Tong sé lwong cb phan phéat hanh cho ¢ déng hién hitu 1a 200.000.000 (hai fram
triéu) cé phiéu.

o PR 1a 10.000 dong/ch phiéu (PR).

Nhu vy, tai ngay giao dich khong hudng quyén, gia tham chiéu cua VCG s& dugc diéu chinh nhu sau:

8 Theo to trinh tang von diéu 16 18n 5.000 ty trinh PHPCD ngdy 23/09/2011, Céng ty dw kién LNST 6 thang cudi nam 2011 la
672,784 ty; theo bé&o céo tai chinh cong ty me xodt sét 6 thang dau ndm, LNST 6 thang dau nam 2011 la 203,882. Theo dé,
LNST cd nam 2011 la 876,630 ty dong

% 86 Iwong 6 phiéu binh quan du kién = (300.000.000*11/12+500.000.000*1/12) = 316.666.667 ¢4 phdn
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(15.000x 300.000.000) + (10.000x200.000.000)
Ptc = = 13.000 dong/ ¢ phan
300.000.000 + 200.000.000

6. RUIRO TUPQT CHAO BAN

Muc dich cia dot chao ban 1a huy dong von dau tu cho cac dy 4n Bat dong san dang va s& trién khai
nhu du &n dau tu xdy dung cdng trinh cum nha & hdn hop Khu d6 thi moi Nam cau Tran Thi Ly —
thanh phb Pa Néng; Du an nha & thu nhap thap tai khu d6 thi Bic An Khanh; Dy 4n dau tu khu d6 thi
Tay M4... dong thoi dau tu von vao cac don vi thanh vién; tai co cau ng vay; bo sung nguon von luu
d6ng cho hoat dong san xut kinh doanh. Do vy, nhitng rai ro tir dot chao ban c6 thé xay ra khi khong
phan phéi hét s6 lwong c6 phiéu phéat hanh cho c6 dong hién hitu cia Tong Cong ty. Tuy nhién, Téng
Cong ty da can nhéc dén rai ro nay va cd ké hoach huy dong vén tir nguon khac (tin dung) va thuc hién
tai co cAu tai san dé tai tro cho dy an ciing nhu dam bao hoan tra cac khoan vay dung han.

7. RUIRO VE VIEC PHAT SINH CAC KHOAN CONG NQ TIEM TANG

Theo Thang béo sé 19/TB-VPCP ngay 23/02/2011 ciia Van phong Chinh pha vé viéc thong bao Y
kién két luan cua Phé Thu tuéng Chinh phu Nguyén Sinh Hung tai cudc hop vé xi ly tai chinh sau
thanh tra viéc ¢ phan héa VCG, Phé Thu tuéng Chinh pha Nguyén Sinh Hung c6 y kién két luan mot

$0 van dé nhu sau:

- Khoan tién 14i do sir dung cac khoan tién chua nop: Vinaconex khdng phai nop cac khoan tién 1ai do
str dung cac khoan tién chua nop.

- Giao cho B6 Tai chinh ban hanh quyét dinh thu ndp ngén sach Nha nuéc gid tri quyén sir dung dat
dbi vai dién tich 5.562 m2 dit luu khong ma VCG xdy dung céc nha ndi tai khu d6 thi Trung Hoa —
Nhan Chinh.

- Giao cho Bo Xay dung chu tri, phéi hop véi Thanh tra Chinh pha, Bo Tai chinh va cac co quan co
lién quan xéc dinh thoi diém phat sinh gia tri quyén phat trién Khu d6 thi Bic An Khanh dé xir Iy theo
dung quy dinh cua Phap luat.

- Giao cho B6 Tai chinh chu tri, phéi hop véi Thanh tra Chinh phi, B Xy dung va cac co quan co
lien quan kiém tra, xtr 1y theo ding quy dinh cua Phap luat khoan gié tri quyén sir dung dét di véi
dién tich VCG duoc giao thuc hién du an khu d6 thi Trung Hoa — Nhan Chinh va gi tri tang 1 cac
chung cu cao tang khi xac dinh gié tri doanh nghiép dé c6 phan hoa.

- Giao cho UBND thanh phé Ha Noi trao di véi cac co quan lién quan dé xur 1y ding quy dinh dbi véi
cac khoan tién VCG thu duoc tir viéc chuyén nhuong dién tich 12.996 m2 tang 1 cic chung cu cao
tang khu d6 thi Trung Hoa — Nhan Chinh

- Giao cho Bo Tai chinh xir Iy theo dang quy dinh cua phap luat déi véi khoan tién do CTCP Xay dung
va Dich vu Vinaconex khdng thu cua cac cd dong khac khi duge Vinaconex bu dip cac khoan 15 va
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khoan tién do c4c c6 dong 1a thé nhan va phap nhan khac chua ndp khi ghi ting von diéu lé.

Phé Thu tedng Chinh phu cling giao cho B§ Tai chinh, B Xay dung, Thanh tra Chinh Phu, UBND
Thanh phé Ha Néi va cac don vi 6 lién quan thyc hién cac y kién két luan néu trén va béo céo Thu

tuong trong thanh 04 nam 2011

Y kién két luan vé cAc van dé nay cd thé phat sinh cac khoan cong no tiém tang cua Tong Cong ty.
Hién nay, Tong Cong ty van dang trong qua trinh lam viéc, giai trinh véi cac co quan Nha nudc cd
tham quyén vé viéc thuc hién cac két luan caa Pho Thu tuéng Chinh pha

(Poi Véi y kién cua Tong Cong ty vé van dé ndy, Quy ¢é déng va nha dau tw xem chi tiét tai myc 11.4
cua Ban cao bach).

8. RUI RO KHAC (BAT KHA KHANG)

Céc rui ro khac nhu dong dat, thién tai, bdo lut, hoa hoan, chién tranh, dich bénh, khang b, v.v... déu
gay anh huéng it nhiéu dén hoat dong cia VINACONEX. Bdo 16n, hoa hoan, dong dét c6 thé gay anh
hudng dén cac cong trinh xay dung nhu lam cham tién d6 hoic gay thiét hai (pha huy mét phan hodc
hoan toan)... Py 1a nhitng rai ro it gip trong thuc té nhung khi xay ra thuong gay thiét hai I6n vé vat
chat ma khéng thé ngin chin dugc.
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PHANIL. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN
CAO BACH

1.  TO CHUCPHAT HANH
Pai dien:
Ong: Nguyén Vin Tuén - Chtic vu: Chi tich Hoi dong quan tri

Ong: Nguyén Thanh Phwong Chuc vu: Téng Giam déc

Ong: Nguyén Pinh Thiét - Chuc vy: Ph6 Tong Giam dbc
Ong: Nguyén Quéc Hoa - Chtic vu: K€ toan truéng
Ong: Pang Thanh Huin - Chuc vu: Trudng Ban Kiém Soat

Chung t6i ¢am bao rang céc thong tin va sé liéu trong Ban Cao Bach nay la phu hop véi thyc té
ma chung toi dugc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. TO CHUC TU VAN PHAT HANH
Pai dien:
Ong: Pham Vinh Thanh - Chuc vy: Tong Giam doc

(Theo Giay 1y quyén sb sb 168/2011/UQ-KLS cua Chu tich Hai dong quan tri Cong ty C6 phan
Chang khoan Kim Long)

Ban céo bach nay 1a mot phan caa hd so chao ban ra cong ching do Cong ty C6 phan Chung
khoan Kim Long (KLS) tham gia lap trén co s& Hop ddng tu van cho dot chao ban cd phiéu phat
hanh thém cua Tong cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam - VINACONEX.
Chung t6i dam bao riang viéc phan tich, danh gia va lya chon ngdn tir trén Ban céo bach nay da
duogc thuc hién mot cach hop ly va cén trong dua trén co sé cac thong tin va sé liéu do Tong
cdng ty C6 phan Xuat nhap khau va Xay dung Viét Nam cung cép.
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PHAN III. CAC KHAI NIEM

CAc tir hogc nhdm tar viét tat trong Ban cao bach nay ¢6 ngi dung nhw sau:

UBCKNN
PHDCD
HDPQT
BTGD
BKS
CBCNV
1ISO

PT& XD
XNK
QLDA
WTO

T6 chic phat hanh

VINACONEX

KLS

Cb phiéu
TTCK
WB

BDS
VDL
VLXD
BTDUL
PTXD
CTCP
TNHH
NHTM
XMCP
BOL DA
UBND

Uy ban chimg khoan Nha nuéc
Pai hoi ddng ¢ dong;

Hoi dong quan tri;

Ban Tong Giam Déc;

Ban kiém soat;

Can b - cbng nhan vién;
Chung chi quan Iy chat luong quéc té ;
Dau tu va xay dung;

Xuit nhap khau;

Quan ly du an;

T4 chirc Thuong mai Thé gidi;

Toéng Cong ty C6 phan Xuét nhap khau va Xay
dung Viét Nam;

Tén viét tait Téng Cong ty C6 phan Xuat nhap khau
va Xay dung Viét Nam;

Tén viét tit caa Cong ty C6 phan Chimng khoén
Kim Long - t6 chirc tu vin chao bén.

Cb phiéu do Tong cong ty C6 phan Xuét nhap khau
va Xay dung Viét Nam phat hanh;

Thi truong chung khoan;
Tén viét tat cua Ngan hang thé gidi;
Bat dong san;

Vén diéu 1g;

Vit li€u xay dung;

B¢ tong du ung luc;
Dau tu xay dung;

Cong ty ¢ phan;

Trach nhiém hitu han;
Ngén hang thuong mai;
Xi mang Cam Pha;

Ban quan ly du an;

Uy ban nhan dan;
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- Béo céo tai chinh Cbng ty me: La B&o céo tai chinh riéng cua Tong Cong ty bao
gdom Vin phong Toéng Cong ty Co6 phan
VINACONEX va cac thanh vién hach todn phu
thuoc;

- Béo céo tai chinh hop nhit: La Béo céo tai chinh cua toan Tong Céng ty duoc
lap trén co sé hop nhat Bao cdo tai chinh cua Cong
ty me va cac congty con (do VINACONEX nam
giir tir 51% von diéu 1é tré 1én) theo quy dinh cua
chuan muc ké toan sé 25 ban hanh kém theo quyét
dinh sé 234/2003/QD - BTC ngay 30/12/2003 cia
Bo Tai chinh.
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PHANIV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN
1.1. Gigi thigu chung
Tén day di: TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY
DUNG VIET NAM
Tén tiéng Anh: VIETNAM CONSTRUCTION AND IMPORT - EXPORT JOINT
STOCK CORPORATION
Tén viét tit: VINACONEX.,JSC
Tru sé: Toa nha VINACONEX, sb 34 Lang Ha, Dong Da, TP. Ha Noi
Dién thoai: (84.4) 6284 9234 Fax:  (84.4) 6284 9208
Website: WWW.Vinaconex.com.vn Email: info@vinaconex.com.vn
Gidy PKKD sb: 0100105616 do S& Ké hoach va Pau tu Ha Noi cip ngay 01/12/2006,
dang ky thay d6i 1an 5 ngay 27/01/2011.
M3 s6 thué: 0100105616
Von diéu 1é: 3.000.000.000.000 (Ba nghin ty) ddng, trong dwong vaéi 300.000.000

(Ba tram triéu) cb phiéu

Co cAu cb dong (tai thei diém 30/08/2011):

Noi dung Sé lwgng cb dong S lmpas o pirmed T§ 18 (%)
hiru

1. Cé dong Nha nuéc: 2 209.556.797 69,85%
2. C6 dong to chirc: 132 31.886.608 10,63%
+ Trong nudc 116 13.739.518 4,58%

+ Ngodi nudc 16 18.147.090 6,05%

3. C6 dong thé nhan: 13.535 58.556.595 19,52%
+ Trong nuéc 13.464 57.676.198 19,23%

+ Ngodi nudc 71 880.397 0,29%
Tong s6 (1 +2 +3) 13.669 300.000.000 100,00%

(Nguon: Danh sach chét cé déng ngay 30/08/2011 ciia VINACONEX)
Linh vuc hoat déng cia VINACONEX bao gom:

- Xay dung cac cong trinh dan dung, céng nghiép, giao thdng, thuy lgi, cac cdng trinh
thuy dién, nhiét dién, phong dién, dién nguyén ta, dudng day va tram bién thé dién dén
500 KV.

- Céc cong trinh ha tang ky thuat, x& hoi, khu db thi, khu cdng nghiép, khu cong nghé cao,
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codng trinh ngdm, céc cong trinh vin hod, thé thao, vui choi giai tri, cdng trinh du lich,
khéch san va cac loai céng trinh cbng cong khac;

—  Pautu xay dung va kinh doanh bat dong san (khong bao gom hoat déng tw van vé gid dat);
—  San xuat kinh doanh dién thuwong pham;

- Khai théc, san xuit kinh doanh nudc sach, cac san pham phuc vu cho xt 1y nudc thai,
chét thai, bao vé méi trudng;

—  Khai théc, san xuat ché bién kinh doanh cac loai cau kién va vat liéu xay dung bao gom
da, cat, soi, gach, ngoi, xi mang, kinh, tAm lop, nhua duong, cac loai cAu kién bé tong,
da nhan tao va céc loai vat liéu xay dung khéc;

—  Khai théc, ché bién khoang san (trir cac logi khoang san Nha nueéc cam);

—  Pau tu kinh doanh khach san, nha nght, siéu thi va cac loai hinh du lich (khéng bao gom
kinh doanh phong hat Karaoke, qudan Bar, vil truong);

- Quan ly va van hanh cac trung tam thuong mai, siéu thi, cac khu do thi, khu céng
nghiép, khu cong nghé cao, khu ché xuét;

—  Kinh doanh xuat nhap khau vat tu, may moc, thiét bi, phu ting, day chuyén cong nghé tu
dong hoa, phuong tién van tai, xe gan may, hang tu liéu san xuat, tur lidu tiéu dung, hang tha
cbng my ngh¢, hang ndng Iam thuy san;

- Kinh doanh dich vu giao nhan, van chuyén hang hoa, cac loai cau kién siéu truong, siéu
trong;

—  Kinh doanh dich vu mua béan ruou, bia, thuéc I4;

—  Kinh doanh dich vu an udng, nudc giai khat, banh keo, hang cong nghé pham, my pham va
qua luu niém (khong bao gom kinh doanh phong hat Karaoke, qudn Bar, Vii trwong);

—  Pai ly ban ¢ xang dau;
—  Hoat dong xuat khau lao dong;

—  Thiét ké tdng mat bang, kién trdc noi, ngoai that ddi véi cong trinh xay dung dan dung
va cong nghiép, thiét ké quy hoach d6 thi;

—  Thiét ké ha tang cap thoat nudc déi véi cong trinh xay dung dan dung, cong nghiép;

—  Thiét ké cip thoat nuéc dbi voi cong trinh xay dung dan dung, cong nghiép, cong trinh
xtt ly chat thai ran;

—  Khao sét tric dia cong trinh;

—  Thiét ké ha tang giao thdng, san nén, thoat nudc cdng trinh xay dung;

—  Thiét ké dién cong trinh dan dung, cong nghiép; Tu vin dau tu va xay dung (chi thiet ké
trong pham vi cac thiét ké da dang ky kinh doanh);

—  Lap vatham tra dy an dau tu;

—  Tu vén dau thau va quan Iy dy &n;

—  Tu van thiét bi cdng nghé mai va thiét bi tu dong hoa;

—  Pau tu gop von thanh 1ap méi cac cong ty co phan, cong ty trach nhiém hitu han;
—  Pau tu gop von vao cac cong ty co phan, cong ty TNHH dang hoat dong;

—  Pau tu kinh doanh ¢6 phiéu, ky phiéu, trai phiéu va cac chimng chi c6 gi4; dau tu thanh
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lap cac doanh nghiép lién doanh c6 100% vén ciia Tong Cong ty cd phan hoat dong tai
nudc ngoai;

—  Nhan thau xay lap cac loai hinh céng trinh tai nuéc ngoai:

—  Thuc hién cac dich vu cung cap, lap dat stra chita, bao hanh diéu hoa khong khi, dién
lanh, thiét bi phong chéng chay nd, thang may;

- Pbai ly mua, ban va ky gui hang hoa;

- Dai ly ban vé may bay cho cac hang trong va ngoai nudc;

- Dét, may cng nghiép;

—  Dich vu mua, ban va ché bién hang nong, 1am san (trir cac logi gé Nha nuweéc cam);

- Trdng, chiam séc, tu bd, bao quan ring, trong cdy céng nghiép va chin nudi gia sic, gia
cam:

—  Khai thac va san xuat kinh doanh nudc udng tinh khiét;

—  Kinh doanh khai thac ciu cang, boc xép hang hoa thuy, bo va cho thué kho béi;

—  Van tai hang h6a bang duong bo, duong song va dudng bién; va

—  T6 chuc céc hoat dong gido duc - dao tao tir bdc mam non dén bac trung hoc phd théng:
gido duc dao tao huéng nghiép; dao tao ngoai ngit va tu van du hoc. (Doanh nghiép chi
dwoc hoat ddng sau khi co quan Nha nweéc ¢6 tham quyén cho phép).

1.2.  Quatrinh hinh thanh va phét trién

Cic mdc thoi gian

Tong Cong ty C6 phan Xuét nhap khau va Xay dung Viét Nam tién than 12 Cong ty Dich vu

va Xay dung nudc ngoai, duwoc thanh lap ngay 27/09/1988 theo Quyét dinh s 1118

BXD/TCLD cua By Xay dung.

Tur mot doanh nghiép hoat dong chuyén nganh quan ly lao dong nuéc ngoai, VINACONEX da

xac dinh muc tiéu da doanh, da dang hoa san pham, hoat dong da linh vuc, timg budc xay

dung nong cot, lién két véi cac doanh nghiép trong va ngoai nudc dé phét trién va khong

ngung 16n manh. Theo quyét dinh sé 432 BXD/TCLD ngay 10/08/1991 cua Bo Xay dung.

Cong ty dugc chuyén dbi thanh Téng Cong ty Xuit nhap khau Xay dung Viét Nam, hoat dong

trong linh vuc xay dung, xuat - nhap khau va xuat khau lao dong.

Dé dap ung tét hon nhu cau phat trién trong thoi ky méi, ngay 20/11/1995 Bo Xay dung di ra

Quyét dinh s6 992/BXD - TCLD vé viéc thanh lap Tong Cong ty Xuat nhap khau va Xay dung

Viét Nam theo md hinh Téng Cong ty 90. Theo d6, Tong Cong ty Xuat nhap khau va Xay

dung Viét Nam duoc B Xay dung cho phép tiép nhan mot s6 cong ty xay dung truc thuoc Bo

Vé tryc thudc Tong Cong ty.

Thuc hién chi trwong sip Xép va dbéi méi doanh nghiép Nha Nudc, tr nim 2000,

VINACONEX da day manh chién lugc da s hitu bang viéc ¢6 phan hoé cac cong ty thanh

vién (khoi dau la Cong ty 6). Nhiéu cong ty trong sé d6 da ngay mot Ién manh va duoc cac

don vi trong nganh ciing nhu cac nha du tw danh gia cao nhu Cong ty C6 phan Co gidi Lip

may va Xay dung VIMECO, Cong ty C6 phan da 6p lat cao cap VINACONEX, Cong ty Co

phan VINACONEX 2, Cong ty C6 phan VINACONEX 3, Cong ty C6 phan VINACONEX 5,
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Cong ty Cb phan VINACONEX 6, Cong ty C6 phan VINACONEX 9, Cong ty C6 phan Bé tong
va Xay dung Xuén Mai,v.v...

Theo Quyét dinh sb 84/2004/QB-TTg ngay 13/5/2004 cua Thu tuéng Chinh phu,
VINACONEX dugc chon la mot trong nhitng Tong Cong ty Nha nude dau tién thuc hién thi
diém c6 phan hoa toan Tong Cong ty.

Dén ngay 27 thang 11 nim 2006, Pai hoi c6 dong thanh 1ap Tong Cong ty c6 phan di duoc
tién hanh va VINACONEX d chinh thirc di vao hoat dong theo hinh thirc Cong ty c6 phan véi
gidy chitng nhan ding ky kinh doanh s 0100105616 ding ky lan dau ngay 01/12/2006 do So
ké hoach va Pau tu thanh ph Ha Noi cap.

Qua trinh hoat dong va phat trién

Ngay tir ngay dau thanh lap, VINACONEX d3 xac dinh phwong chiam kinh doanh da nganh
VGi chién luoc xuyén suét trong qué trinh hoat dong, phan dau dé tro thanh tap doan kinh té
manh.

Tir nhitng nam 1998 - 2000, VINACONEX di bat dau trién khai dau tu mét sé du an nhu: Dy
an san xut cau kién BTDUL theo cong nghé PPB, dy 4n san xuét cAu kién BTDUL theo cong
nghé cta Bi (tai Xudn Mai), Hé thng cip nuéc Dung Quit (Giai doan 1, cong sudt
15.000m*/ngdy dém tai Qudng Ngdi...), Trung tim Thuong mai Trang Tién (Ha Ngi) va tir d6
mé ra mot thoi ky méi cia VINACONEX. Céc hoat dong déu tu dwoc phat trién manh hon ké
tir nam 2001, trén co s& quy hoach nganh va chién lugc phat trién cua nén kinh t& quéc dén,
VINACONEX di nghién ciru co hoi dau tu vao Kinh doanh Bat dong san trong d6 co: Phat
trién do thi mai, trung tdm thuong mai khach san va dich vu téng hop, ha tﬁng k¥ thuat khu
cong nghiép, dau tu san xuit cong nghiép.

VINACONEX da déy manh cong tac dau tu nang cao nang lyc san xuét nham tao ra co s& vat
chat k¥ thuat méi cho hoat déng san xuit kinh doanh. D3 c6 rit nhiéu du 4n hoan thanh va dua
vao str dung tiéu biéu nhu: Nha may Xi miang Yén Binh, Nha may Xi mang Cam Pha, Nha
may nuéc Séng Pa, Nha may nuéc Dung Quét giai doan I cong suat 15.000 m3/ngay tai
Quang Ngii, Trung tim Hoi Nghi Qudc gia, Trung tim Thwong mai Trang Tién, Nha may da
6p lat cao cap VINACONEX, Nha may kinh an toan, Nha may gach lat Terazo, Nha may
gach nung tai Thai Nguyén, hang loat cac co sé san xuét khai thac da va vat liéu xay dung tai
Xuan Hoa, Ha Nam, Ha Téy, Hoa Binh, Pa Ning, Ba Ria - Viing Tau, Nha may thuy dién
Budn Kubdp, Cira Dat, Ngoi Phat, Budn Tua Srah v.v...

Viéc hoach dinh chién lwoc dau tu cia VINACONEX da dwa trén nén tang viing chic cua ké
hoach phat trién nén kinh t& quc dan. Pa phan cac du 4n déu duogc thuc hién dau tu dung
hudng, dung tam, pht hop quy hoach, kip thoi, budce dau lam ting ning lyc va thay ddi co cdu
san phdm cua VINACONEX. Dic biét bang viéc thue hién thanh céng Du 4n phat trién khu do
thi méi Trung Hoa - Nhan Chinh va mdt sb dy an phat trién d6 thi khac cua cac doanh nghiép
thanh vién da khing dinh su phat trién ding huéng cua cong tac dau tu, tao thém ngudn tai
chinh dé phat trién VINACONEX 16n manh va bén virng.

Qua ching dudng hon 23 nam phat trién, tinh dén thoi diém 30/6/2011, toan Téng Cong ty
VINACONEX c6 39 cong ty con hoat dong trén khip moi mién cua dit nudc véi doi ngii hang
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nghin can bg, k¥ su, chuyén gia, cong nhan vién trong d6 c6 nhiéu nguoi da duoc dao tao va
lam viéc tai nuéc ngoai, ¢ kién thic chuyén sau va giau kinh nghiém.

Pén nay, VINACONEX di tao dung dugc uy tin va thuong hiéu cua minh trén thi truong,
dugc cac khach hang trong va ngoai nudc ton trong dénh gia cao, dat niém tin dé thiét 1ap quan
hé hgp tac kinh doanh trong cac linh vec ma hai bén cung quan tam.

1.3. Mgt sé thanh twu xudt sic dat dwoc trong qua trinh hogt dgng va phat trién:

Nam 1998

Co thi dua cua Chinh phu cho Téng Cong ty (0P sé 56/0P-TTg ngay
18/01/1999);

Huén chuong lao dong hang Hai, Huan chuong lao dng hang Ba do Chu tich
nudce trao ting cho cac ca nhan xuat sac cia VINACONEX;

Danh hiéu Chién sy thi dua nganh, danh hi€u tap thé lao dong xuét sic, bang
khen cua Bo xay dung cho cac ca nhan cia VINACONEX;

Nam 1999

Co thi dua cua Chinh phu cho Téng Céng ty (0P sé 87/0P-TTg ngay
25/01/2000);

Huan chuong Poc 1ap hang Ba, hang Hai cho tap thé, Huan chuong lao dong
hang Ba cho cé nhan do Chu tich nuéc trao tang;

Nam 2000

Co thi dua 10 ndm d6i méi ciia Bo Xay dung (1999 - 2000) cho Téng Cong ty;
Huan chuong Lao dong hang Hai, hang Ba cho tap thé do Chu tich nuéc trao
tang;

Bang khen caa Chinh phu, Bang khen cia Bo Xay dung, Danh hiéu chién sy
thi dua... cho cic c4 nhan xuat sac cia VINACONEX.

Nam 2001

Co thi dua ctia Chinh pha cho Téng Céng ty:

Co thi dua xuat sic cua Bo Xay dyng;

Huén chuong lao dong hang Nhat, Bang khen cua Chinh phi cho tap thé;

Huan chuong lao dong hang Hai, hang Ba cua Chinh phu cho cac nhan xuét
sac cua VINACONEX;

Béng khen, danh hiéu chién sy thi dua caa B Xay dung cho cac c4 nhan cua
VINACONEX.

Niam 2002

Co thi dua, Bang khen cta Chinh pha cho Téng Céng ty;

Huan chwong lao dong hang Hai, hang Ba cho tap thé, Huan chuong lao dong
hang Ba cho ca nhan do Chu tich nudc trao tang;

Co thi dua xuét sic ctia Bo Xay dung cho ca nhan.

Huan chuong lao dong hang Ba

Nam 2003

Co thi dua caa Chinh phu cho Téng Cong ty;

Co thi dua xuit sic cua Bo Xay dung cho cic don vi thanh vién cua
VINACONEX;

Huan chuong lao dong hang Hai, hang Ba, Bang khen cia Thi tuéng Chinh
phu cho ca nhan xuat sac cia VINACONEX

Nam 2004

Co thi dua cua Chinh phii cho Tong Cong ty;

Co thi dua thoi ky d6i méi cua Bo Xay dung giai doan 2000 — 2004 cho Téng
Cong ty;
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Co thi dua xuét sic cua Bo Xay dung, Béng khen cia Bo Xay dung giai doan
1998 - 2004 cho cac ca nhén va tap thé xuat sac thuéc VINACONEX;

Danh higu tap thé Lao dong xuat sic, Bang khen cia Bo truong Bo Xay dung
cho céc tap thé va cd nhan thuoc VINACONEX.

Co thi dua xudt sac caa Bo Xay dung cho Tong Cong ty;
Co thi dua xuat sic cua Bo Xay dung cho cac thanh vién thudc Tong Cong ty;
Danh hi¢u Chién sy thi dua toan quéc cua Thi tuéng Chinh phii cho céc
CBCNV Tong Cong ty
Danh hiéu chién sy thi dua Nganh Xay dung cho CBCNV Téng Cong ty;

Nam 2005 Danh hi¢u tap thé lao dong xufit sdc, Bang khen ciia Bo truong Bo Xay dung
cho céc tap thé, ca nhan xuat sac cua Tong Cong ty;
Huén chuong Doc 1ap hg}ng Ba, huan chuong lao dong hang Nhat, hang Hai
cua Chu tich Nudc cho Tong Cong ty;
Bang khen cua Tha tuéng Chinh phu, bang khen cua Trung Uong doan Thanh
nién CS HCM cho tap thé va ca nhan can b doan TN CS HCM To6ng Cong ty;

Co thi dua ctia Chinh phu cho Téng Cong ty;
Co thi dua xuét sic cua Bo Xay dung;
Danh hiéu chién sy thi dua toan quéc cho cac ¢4 nhan thudc Tong Cong ty;
Hgén chuong lao dong hang Nhit, hang Nhi, hang Ba ctia Chu tich nudc cho
Tong Cong ty;
Nim 2006 Bing khen cua Chinh phu, cua Bo Xay dung;
Bing khen cua Cong doan Xay dung Viét Nam;
Bang khen cua Bo Lao dong Thuong Binh va X4 hoi;
Danh hiéu chién sy thi dua Nganh Xay dung;
Danh hiéu tap thé Lao dong xut sic; Bang khen ctia B Xy dung;
Bing khen cua Trung Uong doan TN CS HCM.

Co thi dua xuét sic ciia Bo Xay dyung cho Téng Cong ty C6 phan;

Dgnh hiéu Chién sy thi dua Nganh Xay dung cho cic CBCNV Téng Cong ty

C0 phan;

Danh hié¢u tap thé Lao dong xut sic cho cac tap thé xuat sic thuoc Tong Cong
Nim 2007ty CO phan;

Bang khen cua B9 Xay dung, bang khen ctia Thu tuéng Chinh phu;

Huan chuong lao dong hang Nhat, hang Ba cho cic ca nhéan, don vi xuat sic

thudc Tong Cong ty Co phan;

Bang khen cho can by Poan TN CS HCM ciia Tong Cong ty C6 phan.

Danh hiéu Anh Hung Lao dong do Chu tich nudc phong téng;
Huan chuong Lao dong hang nhat don vi thanh vién cua Téng Cong ty, cho
CBCNYV Toéng Cong ty.

Nam 2008 Br?mg khen cua chinh phu, cia B6 Xay dung ddi vé&i cac don vi xuét sic thude
Tong Cong ty, cdc CBCNV Tong cong ty;
C6 phiéu Téng Cong ty chinh thirc niém yét trén S& giao dich Ching khoan Ha
Noi.
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Dat giai thuong “thwong hiéu manh Viét Nam” nam 2009 do Thoi bao Kinh té
Viét Nam binh chon;

Huén chuong Lao dong hang nhét don vi thanh vién cua Téng Cong ty, cho
CBCNYV Toéng Cong ty.

Béng khen cua chinh phu, cua B Xy dung ddi v&i cac don vi xuét sic thude
Tong Cong ty, cac CBCNV Tong cong ty;

Co thi dua cua Chinh phu cho Téng Cong ty;

Nam 2009

Co thi dua xuét sic ciia Bo Xay dung.

Co thi dua cta Chinh phi cho Téng Cong ty;

Co thi dua xuat sic ciia B6 Xay dyung cho cac don vi thudc Tong Cong ty Co
phan;

03 cong trinh gan bién chao mimg Pai L& 1000 nam Thing Long Ha Noi;

02 Cong trinh dat “Ciip vang chét lugng xay dung Viét Nam” do Bo Xay dung
to chirc xét chon va trao tang.(Cong trinh nha may nudc Song Pa - Ha Noi va
Cong trinh Bao tang Ha Noi);

Pat giai “siéu Ctp Qudc gia naim 2010” thwong hiéu ndi tiéng Qudc gia nam
2010.

Danh hiéu Chién sy thi dua Nganh Xay dung cho cic CBCNV Tong Cong ty
Cb phan;

Nam 2010

Danh hiéu tap thé Lao dong xuat sic cho céac tap thé xuét sic thuoc Tong Cong
ty CO phan; Bang khen cua B Xay dung,

Bang khen ctia Thi twéng Chinh phu;

Huan chuong lao dong hang Nhat, hang Ba cho cic ca nhan, don vi xuat sic
thugc Tong Cong ty CO phan;

Bing khen cua Thu tuéng Chinh phu cho tap thé va c4 nhén tryc thudc Tong
cong ty;

Huan chuong Poc Lap hang Nhi cho Tong cong ty;

Huan chuong lao dong hang Nhi, hang Ba cho cac ca nhan, don vi xuét sic
Niam 2011 thugc Tong Cong ty CO phan;

Pat danh hiéu “Tép 10 Thuong hiéu manh Viét Nam trén 100 doanh nghiép”
lan thir 3 lién tuc — ndm 2010 dugc t6 chire trao giai vao ngay 10/4/2011 tai
nha hat 16n Ha Ni (Do Thoi bao Kinh té to chire);

06 danh hiéu Chién sy Thi dua toan qudc cho 06 ca nhan thudc Tong cong ty;

Va nhiéu thanh tich khac.

2. CO CAU TO CHUC VINACONEX

Tinh dén hét ngay 30/06/2011, VINACONEX c6 71 don vi dau mdi, trong d6 co 39 cong ty
con, 09 cong ty lién két, 03 cong ty lién doanh va cac don vi hoach toan phu thudc gdm: 06
don vi su nghiép hach toan phu thudc; 01 don vi hach toan phu thuoc; 11 Ban quan ly, Ban
diéu hanh, Ban chuén bj du 4n; 02 vin phong dai dién.
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So dd co cu té chirc Toan Tong Cong ty Coé phan VINACONEX

TONG CONG TY CO PHAN XUAT NHAP
KHAU VA XAY DUNG VIET NAM

4 )

[ CO QUANTONG CONG TY }

CAC PON VI KINH T CAC VAN PHONG CAC PON VI
DOANH HACH o PAI DIEN HANH CHINH
TOAN PHU THUQC SRR SU NGHIEP

DU AN, BAN CHUAN BI DU AN

S

\&

CAC CONG TY CON CAC CONG TY LIEN DOANH,
LIEN KET

(Nguon: VINACONEX)
2.1. Vin phong Tong Cong ty:

Dia chi: 34 Lang Ha, Béng Pa, Tp. Ha Noi
piénthoai:  (84.4) 6284 9234 Fax:  (84.4) 6284 9208
Chircning:  Dau tu gbp vn vao cac cong ty con; cho vay von ddi véi cac cong ty con; dau tu,

kinh doanh, cho thué bt dong san...
2.2. Co céu té chirc nhém cac don vi kinh doanh hach toan phu thugc (01 don vi):
Khéach san Sim Son
Dia chi: Lé Loi, Phudng Truong Son, Sim Son, Thanh Hoa
bién thoai: (84.37) 3821 339 Fax: (84.37) 3821339
Linh vuc hoat dong: Kinh doanh khach san
Khéch san Sam Son dugc sap nhap vao Tong Cong ty theo quyét dinh s6 1803/QB/VC-TCLD
ciia Hoi ddng quan tri ngay 29 thang 11 nim 2003 véi tu cach 1a mot don vi phu thudc cua
Tong Cong ty.
2.3.  Céac Ban Quin ly va Ban Piéu hanh du an treng diém (11 ban — tinh dén 30/06/2011)
2.3.1 Ban QLDA xi ming CAm Pha
bién thoai: (84.4) 2224 9231 Fax: (84.4) 2224 9208

Linh vuc hoat dong: Quan Iy Dy an Pau tu XD Nha may Xi miang Cam Pha
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Ban QLDA Xi ming Cam pha duoc thanh lap theo Quyét dinh sé 41/QB/VC-TCLP cua
HDQT ngay 08/01/2003 véi tu cach 1a mot don vi phu thudc ciia Tong Cong ty.

2.3.2  Ban QLDA Piu tw Xay dung phat trién nha va Dé thi

bia chi: Tang 1, Nha 17T7 - KDTM Trung Hoa Nhan Chinh, Thanh Xuan, Ha Noi
bién thoai: (84.4) 6281 5204 Fax: (84.4) 6281 5377

Linh vuc hoat dong: Quan Iy Dy an Pau tu xay dung

Ban QLDA Pau tu Xay dung phat trién nha va D6 thi duoc thanh 1ap theo quyét dinh sé
266/QD/VC-TCLD cua HDQT ngay 27/03/2000.

2.3.3 Ban QL cac DA dau tu Hoa Lac

bia chi: Tang 1, toa nha 17T8, Khu D6 thi Trung Hoa , Nhan Chinh, Ha Noi

bién thoai: (84.4) 6281 5397 Fax: (84.4) 6291 3587

Ban QL céc dy 4n dau tu Hoa Lac dugc thanh lap theo QP s6 0734/QD/VC-TCLD cua HDQT
ngay 27/05/2003.

2.3.4 Ban QLDA PTXD mé rong dwong Lang Hoa Lac

bia chi: Téng 1, Nha 17T7 - KPTM Trung Hoa Nhan Chinh, Thanh Xuan, Ha Noi
bién thoai: (84.4) 6251 0551 Fax: (84.4) 6251 0550

Linh vuc hoat dong: Quan Iy Du 4n DTXD mé rong du 4n duong cao toc Lang Hoa Lac

Ban QLDA PTXD mo¢ rong dudng Lang Hoa Lac duoc thanh 1ap theo QD s6 1762/QB/VC-
TCLD cua HPQT ngay 02/12/2003.

2.3.5 Ban QLDA PTXD Hé thong cip nuwéc Song Pa — Ha Noi

bia chi: Tang 1, Nha 17T9 - KDTM Trung Hoa Nhan Chinh, Thanh Xuan, Ha Noi
pién thoai:  (84.4) 3 556 5099 Fax: (84.4) 3556 5109

Linh virc hoat dong: Quan 1y Dau tu Du an, xay dung Hé thong cip nudc Song Pa -Ha Noi

Ban QLDA DTXD Hé¢ thong cip nuéc Song Pa — Ha Noi dugc thanh lap theo QP s6
0906/QD/VC-TCLD ciia HPQT ngay 06/07/2006.

2.3.6  Ban Diéu hanh DA xay dung Hé chira nwéc Cira Pat

bia chi: X& Xuén My, Huyén Thuong Xuén, Thanh Hoa

bién thoai:  (84.37) 3555 106 Fax: (84.37) 3555 022
Linh vuc hoat dong: Tong thiu Du &n Xay dung H chira nuéc Cira Dat

Ban Piéu hanh dy an xdy dung hd chwa nuéc Cia Pat duoc thanh lap theo QP sb
0554/Qb/VC-TCLD cua HPQT ngay 06/05/2004.

2.3.7 Ban Diéu hanh DA thity dién Budn Kudp

bia chi: X& Hoa Phu, Bubn Ma Thuat, BakLak

biénthoai:  (84.50) 3 686 825 Fax: (84.50) 3686 778

Linh vuc hoat dong: Tong thau du &n thuy dién Budn Kudp

Ban Diéu hanh Dy &n thiy dién Budn Kudp duoc thanh lap theo Quyét dinh sé 1508/QB/VC-
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2.4,

2.5.

TCLBD ciia HPQT ngay 10/10/2003.

2.3.8  Ban Piéu hanh To6 hop DA thiy dién Budn Tua Srah

bia chi: Thon 2, Xa Quang Phd, Huyén Krong No, tinh Pak Nong

bién thoai: (84.50) 3580513 Fax: (84.50) 3580514
Linh vuc hoat dong: Tong thau du &n thiy dién Budn Tua Srah

Ban Diéu hanh T6 hop Du &n Thuy dién Budn Tua Srah dwoc thanh lap theo Quyét dinh s6
1548/Qb/VC-TCLD cua HPQT ngay 11/11/2004.

2.3.9 Ban Piéu hanh dy an xay dung Pai hoc Quéc gia thanh phé Ho Chi Minh
Dia chi: Tang 8, 47 Dién Bién Phu, Phuong Pakao, Quan 1, thanh phé H6 Chi Minh
bién thoai: (84.8) 06503780447 Fax: (84.8) 06503780448

Ban Piéu hanh du an xay dung Dai hoc Quéc gia TP H6 Chi Minh duoc thanh 1ap theo Quyét
dinh s6 0339/2010/QD-PTNL ngay 31/5/2010 cua HDQT Tdng cong ty.

2.3.10 Ban diéu hanh dw an Nha & xa hdi Vinaconex tai Pa Ning

Dia chi: Tang 4, toa Nha Vinaconex 25, s6 89A Phan Pang Luu, phuong Hoa Cudng
Nam, quan Hai Chau, TP Pa Nang
bién thoai: (84 .511) 3623410 Fax: (84.511) 3638989

Ban diéu hanh dy 4n Nha ¢ x4 hoi Vinaconex tai Da Ning duoc thanh lap theo Quyét dinh s6
0389/2010/QP-PTNL ngay 17/6/2010 caa HPQT Téng cong ty.

2.3.11 Ban diéu hanh thi cong giai doan 1 dw an khu dé thi Bic An Khanh
Dia chi: Khu d6 thi Biac An Khanh, Hoai Duc, Thanh phd Ha Noi
bién thoai: (84 .4) 33996439 Fax: (84.4) 33996438

Ban diéu hanh thi cong giai doan 1 du an khu d6 thi Bac An Khanh dugc thanh 1ap theo Quyét
dinh s6 0622/2010/QD-PTNL ngay 15/9/2010 cia HDQT Tdng cong ty.

Cac vin phong dai dién trong va ngoai nuwéc (02 vin phong)

2.4.1 Vin phong Pai dién VINACONEX tai khu vuc phia Nam

Dia chi: 47 Pién Bién Phu, Thanh phd H6 Chi Minh

bién thoai: (84.8) 3910 4482 Fax:(84.8) 3910 4484
Email: vinaconexvppn@hcm.vnn.nv

2.4.2  Vin phong Pai dién VINACONEX tai Mién Trung

bia chi: L6 1166 — 1167 Phan Pang Luu, thanh phd Da Nang

bién thoai: (84.511) 83640660

Email: viscojsc@vnn.vn

Cac don vi hanh chinh sw nghiép va cac trwong Dan 1ap (06)
2.5.1 Trwong Mam non dan lap VINACONEX
Dija chi: Ngéch 61/23 Tran Duy Hung, Ha Noi
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bién thoai: (84. 4) 6266 2237 Fax: (84.4) 6251 1874
Linh vuc hoat dong: Gido duc mam non

Truong Mam non dan 1ap VINACONEX dugc thanh lap theo QD sb 447/QD-UBC cua UBND
Quan Cau Gidy ngay 22/04/2005 véi tu cach 1a don vi hach toan phu thugc cua
VINACONEX.

2.5.2  Trwong Mam non Dan lap Ly Thai Té6 2

bia chi: Phé Nguyén Thi Thap, Khu D6 thi Trung Hoa, Nhan Chinh, Ha Noi
bién thoai: (84. 4) 6281 1015 Fax: (84.4) 6281 1018

Linh vuc hoat dong: Gido duc mam non

Trudng Mam non Dan l1ap Ly Thai T6 2 dwoc thanh 1ap theo Quyét dinh s6 164/QBP-UB cua
UBND Quan Cau Gidy ngay 21/01/2009 véi tu cach 1a don vi hach toan phu thudc cua

VINACONEX.
2.5.3  Truwong Tiéu hoc Dan lap Ly Thai Té

bia chi: Khu d6 thi Trung Hoa Nhan Chinh

Dién thoai: (84.4) 6251 0560 Fax: (84.4) 6251 2231.

Linh vuc hoat dong: Gido duc tiéu hoc

Truong Tiéu hoc Dan Lap Ly Thai T6 dugc thanh lap theo Quyét dinh sé 1022/QD-UB cua
UBND Quan Cau Gidy ngay 26/08/2004 véi tu cach 1a don vi hach toan phu thudc cua
VINACONEX.

2.5.4 Trwong Trung hoc Dan lap Ly Thai Té

bia chi: Khu d6 thi Trung Hoa Nhan Chinh

Pién thoai: (84.4) 6251 2106 Fax: (84.4) 6251 0559
Linh vuc hoat dong: Gido duc trung hoc

Truong Trung hoc Dan lap Ly Théi Té duoc thanh lap theo QP sb 4582/QD-UB cua UBND
Quan Cau Gidy ngay 21/07/2004 véi tu cach 1a don vi hach toén phu thudc cua Tong Cong ty.

2.5.5 Trwdng Trung cap nghé KTXD va nghiép vu

bia chi: Khu 9 Phuong Xuén Hoa, Huyén Phlc Yén, Tinh Vinh Phuc
bién thoai: (84.211) 3863 132 Fax: (84.211)3 863 062
Linh virc hoat dong: Pao tao nghé cho lao dong

Truong Trung cap nghé KQXD va nghiép vu dugc thanh lap theo Quyét dinh sé 172/QD-BXD
cia Bo Xay dung ngay 12/12/2006 véi tu cach la don vi hach toan phu thudc cua
VINACONEX.

2.5.6 Truwong Trung cap Xay dung Thanh Héa
bia chi: buong Lé Loi, Phuong Lam Son, Thi Xa Bim Son, Thanh Hoa
bién thoai: (84.37) 3 760 033 Fax: (84.37) 3760 320

Linh vuc hoat dong: Do tao nghé cho lao dong.
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Truong Trung cap xay dung Thanh Héa dugc thanh lap theo QD sé 1378/QD/VC-BXD cua
Bo Xay dung ngay 04/10/2006 vai tu cach la don vi hach toan phu thuoc cia VINACONEX.

2.6.  Céc cong ty con cia VINACONEX (do VINACONEX sé hitu trén 51% vén diéu 1¢) tai
thoi diém 30/06/2011

Ty 1& quyén biéu Ty 1¢ lgi ich
STT TEN CONG TY CON quyét caa cia
VINACONEX | VINACONEX

1. Cong ty C6 phan Xay dung s6 1 55,14% 55,14%
2. Cong ty CH phan Xay dung s6 2 50,98% 50,98%
3. Cong ty CH phan Xay dung s6 3 51,00% 51,00%
4. Cong ty Xay dung sb 4 100,00% 100,00%
5. Cong ty C6 phan Xay dung s6 5 51,00% 51,00%
6. Cong ty C6 phan Vinaconex 6 51,47% 51,47%
7. Cong ty CH phan Xay dung s6 7 51,00% 51,00%
8. Cong ty CH phan Xay dung s6 9 54,33% 54,33%
9. Cong ty C6 phan Vinaconex Pa Néng 73,59% 73,59%
10. | Congty Co phan Xay dung sé 11 65,27% 48,16%
11. | Coéngty Cb phan Xay dung sé 12 52,60% 52,60%
12. | Congty Co phan Xay dung sé 15 51,00% 51,00%
13. | Congty C6 phan Xay dung s6 16 51,93% 51,93%
14. | Congty Co phan Xay dung sé 17 82,16% 82,16%
15. | Congty Co phan Xay dung sé 21 60,00% 60,00%
16. | Congty C6 phan VINACONEX 25 51,00% 51,00%
17. | Congty c6 phan Vinaconex 27 86,55% 79,61%
18. | Congty cd phan dau tu phat trién Dién Mién Bac 2 72,78% 72,40%
19. | Congty C6 phan Vimeco 51,40% 51,40%
20. | Cong ty Co phan Vinaconex Sai Gon 77,15% 76,74%
21, f\?{‘ﬁ&g‘:\gﬁg‘r van Xay dung 51,00% 51,00%
22. dcf:j gnzonzzinr:j Zi;;ﬁu tr Xy dyng va Ung 51,00% 51,00%
23. | Congty Cb phan XD va XNK Quyét Thing 56,90% 56,90%
24. | Congty CH phan Bé tong va Xay dung Vinaconex 51,00% 51,00%
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Ty 1& quyén biéu Ty 1¢ lgi ich
STT TEN CONG TY CON quyét caa cia
VINACONEX VINACONEX
Xuén Mai
Cong ty C6 phan Xi ming Vinaconex Luong Son —
25. o 55,00% 55,00%
Hoa Binh
26. | Congty C6 phan Pau tu va Dich vy d6 thi Viét Nam 95,26% 85,76%
Cong ty CH phan Pau tu Xay dung va Kinh doanh
27. ) 55,68% 55,68%
nudc sach
Cong ty CH phan Siéu thi va Xuit nhap khau Thuong
28. o 51,00% 51,00%
mai Viét Nam
Cong ty CH phan Dau tu va Phat trién Du lich
29. . 53,56% 53,56%
Vinaconex (ITC)
Cong ty CH phan Dau tu Phat trién Nha va D6 thi
30. . 70,00% 70,00%
Vinaconex (VINAHUD)
Cong ty Co phan Pau tw Xay dung va Ky thuat
31, | ngWLO phanDau tu Sdy dung va By thils 51,00% 51,00%
Vinaconex E&C
Cong ty Co phan Pau tu Thuong mai Vinaconex
32. ] 64,10% 62,63%
Thanh Héa
33. | Congty C6 phan Xi ming Cam Pha 100,00% 99,82%
34. | Congty CH phan Phat trién Thuong mai Vinaconex 55,00% 55,00%
35. | Congty C6 phan Nudc sach Vinaconex 51,20% 51,10%
36. | Congty C6 phan Vinaconex Dung Quét 95,51% 95,51%
37. | Congty Cb phan Vat tu nganh nudc 98,93% 57,48%
38. | Congty Cb phan San giao dich bat dong san 58,17% 44,66%
39. | Congty Co phan Bao bi Vinaconex 55,49% 33,85%
(Nguon: VINACONEX)
2.7.  Danh sach cong ty lién doanh, lién két:
. . % Ty lé so hirtu | Ty I€ lgi ich
STT Céng ty lién doanh, lién ket y ,e o e
vén (%) (%)
Cong ty lién doanh
1. Cong ty lién doanh TNHH phét trién dé thi méi An Khanh 50% 50%
2. Cong ty TNHH Quéc té Lién doanh Vinaconex Taisei 29% 29%
3. Cdng ty TNHH Vina Sanwa 40% 40%
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STT Cong ty lién doanh, lién két Tyvfnsgz)&“ b "(’0'/;’;' feh
Cong ty lién doanh
Cong ty lién keét
n \C;?:fcxgi phan Pau tu xay dung va Phat trién niang lugng 36.40% 36.40%
2. Cong ty ¢ phan nhan luc va thuong mai Vinaconex 48,53% 46,43%
3. Cong ty c6 phan xay dyng cong trinh ngam VINAVICO 31,53% 31,13%
A Cong ty ¢ phan Dau tu va Phat trién d6 thi Vinaconex - Hoang 37,50% 31,89%
Thanh
5. Cong ty ¢ phan Pau tu & Thuong mai VINACONEX UPGC 35,03% 30,54%
6. Cong ty ¢ phan Pau tu va Phat trién dién Bic Mién trung 21,54% 19,79%
7. Cong ty Tai chinh C6 phan Vinaconex - Viettel 39,00% 36,27%
8. Cong ty ¢ phan éng cét soi thuy tinh Vinaconex 43,89% 27,46%
9. Céng ty CP Xi ming Yén Binh 26,00% 26,00%

3. .CO CAUBQ MAY QUAN LY

(Nguon: VINACONEX)
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3.1. Sodé co cdu bg may qudn ly Téng Cong ty Cé phan Xudt nhdp khdu va Xay deng Viét Nam

DAl HOI PONG CO PONG

[ BAN KIEM SOAT

TIEU BAN THU KY -
TONG HQP

_[

—[ TIEU BAN TAI CHINH

—[ TIEU BAN PAU TU

|
|
|
|
|

[ HOI PONG QUAN TRI
— T — —[TB. CHE PQ CHINH SACH
[ BAN TONC SLAM BOC ] —[ TIEU BAN CHIEN LUQC
[ I I ]
BAN BAN TAI BAN "
BOI BAN BAN BAN CHINH - ' VAN BAN QUAN
PHAT " A GIAM A LY TOA NHA
NGOAI - TRIEN XY bAU KR SAT KINH PHONG
PHAP NHAN DUNG TU HOACH TE - TAI VINACONEX
CHE LUC ‘ CHINH
[ I [ |
CAC BAN PIEU HANH, CAC VAN DAI DIEN PHAN CAC PON VI HANH CAC DON VI KINH
BAN QUAN LY DU AN, PHONG DAl VON VCG TAI PON CHINH SU'NGHIEP CO DOANH HACH
BAN CHUAN BI DU AN DIEN VI THANH VIEN THU, TRUONG DAN LAP TOAN PHU THUQC
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3.2.

Co cdu b may qudn ly ciia Tong Cong ty Cé phan Xudt nhdp khdu va Xay deng Viét Nam

Tong Cong ty Co phan Xuat nhap khau va Xay dung Viét Nam duoc t6 chie va didu hanh theo
mo hinh Téng Cong ty C6 phan, tuan thu theo cac quy dinh cia Luat Doanh nghiép Viét Nam
va cac van ban phap luat hién hanh.

3.2.1 Pai hoi dong cé dong

DHPCD Téng Cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam 1a co quan quyén luc
cao nhat caa Téng Cong ty.

3.2.2  Hai dong quan tri

Hoi dong quan tri 13 co quan quan ly Tong Cong ty Co phan, c6 toan quyén nhan danh Tong
Cong ty dé quyét dinh, thuc hién cac quyén va nghia vu cua Tong Cong ty khdng thudc tham
quyén cia PHDCD (theo quy dinh tai diéu |é té chic va hoat dong cia Tong Cong ty).

Hoi déng quan tri Tong Cong ty C6 phan Xuét nhap khau va Xay dung Viét Nam hién c6 09
thanh vién bao gom: 01 Chu tich, va 08 thanh vién.

Hién nay, c6 08 trén tong s6 09 thanh vién HDQT cua VINACONEX déu la nhiing thanh vién
doc lap khong diéu hanh.

Danh sach céc thanh vién Hgi dong quan tri VINACONEX:

Ong Nguyén Vin Tuan - Chuc vy: Chu tich Hoi ddng quan tri

Ong Nguyén Thanh Phuong = Chtic vu: Thanh vién Hoi dong quan tri
Ong Hoang Nguyén Hoc - Chtic vu: Thanh vién Hoi déng quan tri
Ong Nguyén Thiéu Quang - Chuc vy: Thanh vién Hoi dong quan tri
Ong Trinh Hoang Duy - Chtrc vu: Thanh vién Hoi dong quan tri
Ong T6 Ngoc Thanh - Chtrc vu: Thanh vién Hoi dong quan tri
Ong Phan Minh Tuén - Chuc vu: Thanh vién Hoi dong quan tri
Ong Hoang Anh Xuan - Chuc vu: Thanh vién Hoi dong quan tri
Ong Nguyé&n Manh Hung - Chuc vu: Thanh vién Hoi dong quan tri

Céc tiéu ban thugc Hai dong qudn tri:

- Tiéu ban Pau tu ¢6 chire ning tu vin cho HPQT vé chu truong, chinh sach, ké hoach dau
tu; phan bién cac du an dau tu, giam sat viéc trién khai cac dy an dau tu va hoat dong sau
diu tu;

- Tiéu ban Tai chinh c6 chic ning tu van cho HPQT vé chu truong, chinh sach, ké hoach
tai chinh, Giam sét viéc trién khai cac NQ, QD ciia HPQT trong linh vyc tai chinh;

—  Tiéu ban thu ky - téng hop c6 chirc ning tham muu, tng hop céc thdng tin theo yéu cau
cua HDQT.

—  Tiéu ban Ché do chinh sach va Tiéu ban Chién lugc: trong thang 10 nam 2008, HDQT
VINACONEX di thong qua viéc thanh 1ap Tiéu ban Ché d6 chinh sach va Tiéu ban
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Chién luoc. Hién tai, chirc nang va nhiém vu cua hai Tiéu ban nay dang duoc nghién cuu,
xay dyng va s€ dugc trinh HDQT thdong qua trong thoi gian tai.

3.2.3 Ban Tong Giam doc
Ban Tong Giam d6c bao gom 08 thanh vién: Tong Giam déc va 07 Pho Tong Giam ddc.

Danh sach thanh vién Ban Téng Gidm déc VINACONEX:

Ong Nguyén Thanh Phwong - Chuc vy: Tong Giam Pdc

Ong Poan Chéu Phong - Chuc vy: Pho Tong Giam Boc
Ong Vii Quy Ha - Chuc vy: Pho Tong Giam Bbc
Ong Nguyén Pinh Thiét - Chuc vy: Pho Tong Giam Boc
Ong Nguyén Ngoc Piép - Chuc vy: Pho Tong Giam Boc
Ong Nguyén Huy Twong — Chuc vy: Pho Tong Giam Bbc
Ong Mai Long ~ Chuc vy: Pho Tong Giam Boc
Ong Vwong Cong San - Chuc vy: Pho Tong Giam Doc

Tong Giam dbc 1a nguoi diéu hanh cdng viéc kinh doanh hang ngay cua Tong Cong ty Co phan,
chiu trach nhiém trugc phap luat, trudc Hoi ddng Quan tri, khach hang vé moi hoat dong san
xuat kinh doanh cua Tong Cong ty. Cac quyén va nhiém vu cua Tong Giam Ddc theo quy dinh
cua Diéu I& va Quy ché quan tri Téng Cong ty C6 phan Xuat nhap khiu va Xay dung Viét Nam.

Gilp viéc cho Tong Giam doc 1a cac Pho Tong Giam doc. Tong Giam doc sé can cir vao kha
nang va nhu cau quan ly dé thuc hién viéc ty quyén mot sé quyén han nhat dinh cho cac Pho
Tong Giam dbc.

3.2.4 Ban Kiém soat

Ban Kiém soat do PHPCD bau, thay mat ¢6 dong kiém soat moi hoat dong kinh doanh, quan tri
va diéu hanh caa VINACONEX. Ban Kiém soét c6 05 thanh vién trong d6 c¢6 mot Truong ban
va bdn thanh vién.

Danh sach thanh vién Ban Kiém Soat VINACONEX:

Ong Piang Thanh Huin - Chic vu: Trudng Ban Kiém Soat

Ong Pham Chi Son - Chuc vu: Thanh vién Ban Kiém Soat
Ong Khéng Vin Minh - Chuc vu: Thanh vién Ban Kiém Soéat
Ong Pham Phii Truong - Chic vu: Thanh vién Ban Kiém Soat
Ong Vii Héng Tuin - Chuc vu: Thanh vién Ban kiém Soéat

3.25 Cac ban, don vi chirc niing
Ban Déi ngoai - Phap ché

Ban Dbi ngoai - Phap ché 1a mot ban chirc ning tham muu va gitp viée cho linh dao Tong
Cong ty trong cdng tac Phap ché, ddi ngoai, quan hé cd dong, phét trién thwong hiéu va céc
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cdng viéc khac khi dugc lanh dao Tong Cong ty giao.
Ban Phat trién nhan luc

Ban Phat trién nhan lyc ¢6 nhiém vy tham muu, gitp viéc cho Ban Thudng vu Pang uy, Hoi
dong quan tri, Ban Tong giam ddc Tong Cong ty trong viée diéu hanh cac giao dich, hoat dong
noi bo trong cong tac té chirc, can bo, tién lwong, giai quyét ché do chinh sach, thu hut, dao tao
va phat trién nguon nhan luc, cong tac xay dung Pang bo Tong Cong ty; dong thoi nghién cau
va xay dung chién luoc phat trién chung cho toan Tong Céng ty trong pham vi linh vuc do Ban
phu tréch. Ngoai ra, Ban Phat trién nhan luc cd trach nhiém phdi hop, gitp d& cac Cong ty con,
cac Cong ty lién két giai quyét cac van dé trong cong tac to chuc - lao dong - dao tao theo quy
ché phan cép giita Téng Cong ty va cac Cong ty.

Ban Xay dung

Ban Xay dung la mot Ban chire ning ciia Tong Cong ty véi chirc nang tham muu, gitip viéc cho
Hoi dong Quan tri, Ban Tong Giam dc Tong Cong ty va thyuc hién nhiing nhiém vu do Tong
Giam déc giao truc tiép giao vé linh vue: d4u thau va quan Iy cac du &n xay lip cua Tong Cong
ty, tham gia cac du an dau tu cia Téng Cong ty, nghién cau phat trién khoa hoc ki cong nghé,
an toan lao dong,v.v... .

Ban Tai chinh Ké hogch

Ban Tai chinh Ké hoach Ia Ban chtic nang ¢6 nhiém vu tham muu, gitp viéc cho Hoi dong quan
tri va Tong giam ddc Tong Cong ty trong linh vyc tai chinh ké toan vai cac chirc ning:

—  Tao lap, quan ly cic co ché tai chinh va phan phdi ngudn vén phuc vu cho viéc dau tu
phat trién, céc ké hoach san xuét kinh doanh;

—  T6 chuc cdng tac hach toan ké toan phuc vu cho cdng tac quan Iy va didu hanh san xuat
kinh doanh caa Téng Cong ty;

Ban Péu tw

Ban Pau tu 1a Ban chirc ning c6 nhiém vy tham muu, gitp viéc Hoi dong quan tri va Tong
giam dbc Tong Cong ty trong cong tac dau tu, 14p ké hoach, theo ddi va quan ly qua trinh thuc
hién dau tu ciia Téng CoNg ty trong céac linh vuc:

—  Pau tu cac dy &n san xuat cong nghiép (cac san pham nhu: nwéc sach, da xdy dung, bé
tébng du ing luc, gach, xi mang...);

—  Pau tu cac du &n phét trién nha; du an Bat dong san nhu cac khu d6 thi, khu du lich...
—  Péu tu vao cac khu cong nghiép, khu ché xuat, khu cong nghé cao,v.v...
Ban Giam sat Kinh té Tai chinh

Ban Giam sat Kinh té Tai chinh 1a Ban chuyén mén nghiép vu caa Tong Cong ty, gidp viéc cho
Tong giam dbc trong viéc kiém tra giam sat hoat dong kinh té - tai chinh cua Tong Cong ty va
cac don vi thanh vién caa Tong Cong ty.

Véin phong
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4.1.

4.2.

Vién phong c6 nhiém vu:
—  Thuc hién cac nhiém vy trong linh vic hanh chinh téng hop nhu tiép nhan xu Iy tai liéu,
van thu luu trit tai liéu, bao mat hd so,v.v...;

—  Thuc hién céc nhiém vy trong linh vuc quan tri nhu trang bi quan ly tai san, thiét bi d6
ding tai co quan Tong Cong ty, bao vé an ninh quc phong, phong chdng chay no,v.v... .

Ban qudn ly toa nha VINACONEX

Ban quan ly toan nha VINACONEX c6 nhiém vu quan ly toa nha tru s¢ Vinaconex tai 34 Lang
Ha, Pbng Pa, Ha Noi.

Cic dai dién sé hiru phdn vén cia Téng cong ty tai cac cong ty con, cong ty lién doanh lién
két: co trach nhiém tham gia véi tu cach thanh vién HDQT, BKS tai cac don vi thanh vién cua
Tdng Cong ty theo quyét dinh caa Hoi ddng quan tri Téng Cong ty.

DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA TONG CONG
TY; DANH SACH CO PONG SANG LAP VA Ti LE CO PHAN NAM GIU, CO CAU
CO PONG:

Danh sach cé déng ndm gi@ tir trén 5% vén cé phan cia VINACONEX tgi thoi diém
30/08/2011

e CMTND/H) . S6 cb phan | Ty 1§ s
Stt Tén c6 dong B Dia chi . -
chieuw/PKKD (c6 phan) hiru (%)
, 01 Giang Véan
Tan Bty 5T, 0106000082 do S¢ Minh. Kim
ap doan Vién Thén ,
1. ap coatt g KH&DPT Tp. Ha ! : 56.406.105 | 18,80%
Quan boi - VIETTEL e A Ma, Ba Dinh,
Noi cap 09/08/1993 .
Ha Noi.
2 h N ‘ ) S6 15A Tran
Tong Cong ty Pau tu va 0106000737 do S& Khénh Du
2 Kinh doanh vén Nha nuéc | KH&DT cép ngay o 153.150.692 | 51,05%
Hoan Kiém,
- SCIC 30/6/2006 e
Ha Noi

(Nguon: Danh sach chot cé déng ngay 30/08/2011 ciia VINACONEX)
Co cdu cé dong (tai thoi diém 30/08/2011)

E S6 lwgng co Ty 1§ sé
S0 luwgng A ~
Stt No¢i dung - phan hiru
cv qong (8 phdn) (%)
1. | Cb déng Nha Nwée 02 209.556.797 69,85%
TX A BA ‘ o A \
11 | [0ng Cong ty Dau tir va kinh doanh von nha o\ 4y 153.150.692 |  51,05%
nuwoc - SCIC
- Ong Nguyén Vin Tudn 30.000.000 10,00%
- Ong Nguyén Thanh Phiong 15.000.000 5,00%
- Ong Trinh Hoang Duy 15.000.000 5,00%
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£ So6 lwgng co Ty 1€ sé
stt Noi dung S0 lrong phin hiru
¢0 dong (c6 phan) (%)
- Ong Té Ngoc Thanh 15.000.000 5,00%
- Ong Hoang Nguyén Hoc 78.150.692 26.05%
1.2 | Tap doan Vién thong Quin Pji - VIETTEL 02 dqi dién 56.406.105 18,80%
- Ong Hoang Anh Xuan 28.203.053 9,40%
- Ong Nguyén Manh Hiing 28.203.052 9,40%
2. | C6 déng to chire 132 31.886.608 10,63%
+ Trong nudc 116 13.739.518 4,58%
+ Ngoadi nudc 16 18.147.090 6,05%
3. C6 dong ca nhan 13.535 58.556.595 19,52%
+ Trong nudc 13.464 57.676.198 19,23%
+ Ngodadi nuéc 71 880.397 0,29%
Tong s6 13.669 300.000.000 100,00%

(Nguén: Theo Danh sach chét cé dong ngay 30/08/2011 ciia VINACONEX)

5. DANH SACH NHUNG CONG TY CON CUA TO CHUC PHAT HANH, NHUNG CONG
TY MA TO CHUC PHAT HANH PANG NAM GIU QUYEN KIEM SOAT HOAC CO
PHAN CHI PHOI, NHUNG CONG TY NAM QUYEN KIEM SOAT HOAC CO PHAN
CHI PHOI POI VOI TO CHUC PHAT HANH

5.1.  Nhing Cong ty ngm quyén kiém soét hogc cé phan chi phéi déi véi VINACONEX: 01

Tén Congty : Téng Congty Pau tw va Kinh doanh vén Nha nudéc - SCIC
Pia chi : $6 15A Tran Khanh Du, quan Hoan Kiém, Ha Noi
S6 PKKD : 0106000737

Ty 1é sé hiru tai VINACONEX: 51,05% vén diéu 8.
5.2.  Céc cong ty con do VINACONEX ndm gis cé phan chi phéi: 39 Cong ty

Tinh dén thoi diém 30/06/2011, Sb lugng cong ty con do Téng Cong ty VINACONEX nam gitt
cd phan chi phéi 1a 39 Cong ty con.

Chi tiét theo muc 2.6 phan IV trong Ban C4o bach nay.
5.3.  Céc cong ty lién doanh, lién két ciia VINACONEX: 12 Cong ty

Tinh dén thoi diém 30/06/2011, sb lwong cong ty lién doanh, lién két cua Tong Cong ty
VINACONEX 1a 09 Céng ty lién két va 03 lién doanh.

Chi tiét theo muc 2.7 va 2.8 phan IV trong Ban céo bach nay.
6. HOAT PONG KINH DOANH
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6.1.  Céac nhém san pham/ dich vu cia VINACONEX
Hién nay, cac nhom san pham chinh cia VINACONEX tap trung chu yéu vao cac linh vuc nhur sau:
6.1.1 Linh vuc thi cong xay lip

Hoat dong xay liap la hoat dong san xuat kinh doanh truyén théng va chu yéu cua
VINACONEX, chiém trén 60% doanh thu cia VINACONEX véi téc do ting truong linh vuc
thi cong xay lip 1a khoang 20%/nam.

Bang nd luc cua minh trong qua trinh xay dung va truong thanh, dén nay thwong hiéu
VINACONEX d3 duoc khing dinh 1a dia chi tin cay dbi voi cac nha dau tu trong nudc va nudc
ngoai. Pé ngdy cang khang dinh uy tin va vi thé cua minh trong thi truong xay dung,
VINACONEX khdng ngimg dau tu nang cao ning lyc may moc thiét bi thi cdng, manh dan
nghién ctru, tng dung céng nghé tién tién trong xay dung, véi gian thiét bi hung hau, trong d6
¢6 nhitng thiét bi hién dai nhu cong nghé dtic hdng ding cho thi cdng cau, cong nghé db bé téng
cdt pha truot dung trong xay dung dan dung va céng nghiép, cong nghé bé téng du tng luc
ding cho cac cu kién doi hoi cuong do cao, cdng nghé tu dong hda va 41.831 can bo, ky su,
chuyén gia, cong nhén vién co trinh d6 chuy&n mén, kién thirc chuyén sau, giau kinh nghiém.
Céc logi hinh cong trinh xay deng ma VINACONEX c¢é dii ning lwe thi cong dam bdo chat
Iwong, tién dp cao nhdt gom:

— Xay dung cé&c cong trinh dan dung, cdng nghiép, giao thdng, cau duong, san bay, bén
cang, thay loi, duong ham; Xay dung cac cong trinh vin héa thé thao, vui choi giai tri, du
lich, khach san, céng s, truong hoc, bénh vién, buu dién;

- Xay dung cac cong trinh k¥ thuat ha tang, khu dan cu, khu dé thi, khu céng nghiép, khu
ché xuét, khu cong nghé cao;

—  Xay dung cac cong trinh cip thoat nudc, xur ly chat thai, méi truong;

-~ Xay dung cac cong trinh thay dién, nhiét dién, duong day, tram bién thé dién dén 500K V;

- Cac loai hinh cong trinh mang tinh dac thu khéc.

Céc Cong trinh tiéu biéu do VINACONEX di va dang thi cong nhu: Trung tam Hoi nghi Qudc

Gia, Khu D6 thi Trung Hoa - Nhan Chinh; S&n Van dong My Dinh, Trung tim thuong mai

Trang tién Plaza Ha Noi, Trung tim thuong mai Thanh Héa, Trung tim thuong mai Ha Déng,

Bao tang Ha Noi, Puong Lang Hoa Lac, Cau B&i Chay, Khu Céng nghé Cao Hoa Lac, Thuy

dién Bubn Kudp, Thuy dién Budn Tua Srah, Thuy loi - Thay dién Cira Pat, Dai hoc Quéc Gia

Lao, Bénh vién Vién Chin, Pai hoc Tong hop Oran tai Angiéri, Puong xe dién Ngam va nha

may dién nguyén ta tai Bungari, SGng nhan tao tai Libia,v.v... .

Mgt sé dee an xay ldp tiéu biéu:

(1). Duw dn diu tw xdy dwng mé réng va hoan thién Pwong Lang — Hoa Lac
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Chii dau tu: Bo Giao théng Van tai.

Pai dién chii dau tw: Ban quan 1y Du 4n Thing Long.
Téng thau xdy lap: Tong cong ty C6 phan VINACONEX.

Pia diém dy an: duong Lang - Hoa Lac (di qua 2 don vi hanh chinh 14 Thanh ph Ha Noi va
tinh Ha Tay ci).

Quy mé Du dn: Pudng Lang - Hoa Lac 1a tuyén duong cao tdc trong quy hoach chung chudi
d6 thi Xuan Mai Miéu Mon - Hoa Lac - Son Tay. Tuyén dudng 1a truc huéng tam ndi lién
Trung tdm Ha Noi voi chudi do thi phia Tay, ndi lién cac tuyén thudc hé thdng truc giao
thong gom duong vanh dai II, 111, IV cua Tp Ha Noi voi Qudc Lo 21A (dwong HCM) va céc
tinh 16 70, 80, 81...voi tong chiéu dai xdy dung L=29,264 Km (tir Km 1+800 = Km 31+064):
Diém dau: Km 1+800 nut Trung Hoa (giao vanh dai III Ha Noi) va Diém cubi: Km 31+064
nat Hoa Lac (giao véi duong HCM - Qubc Lo 21A).

Tong mike dau tw: 7.527,25 ty ddng (theo Quyét dinh s6 3072/QP-BGTVT ciia Bé Giao thong
Van tai ngay 11/10/2007 phé duyét diéu chinh tong mirc dau tw). Trong d6: Theo dia danh:
Poan Ha Noi: 2.931,39 ty dong va doan Ha Tay cii: 4.595,86 ty dong. Theo co cdu von dau tw
xdy dung: Xay lap va thiét bi: 4.692,48 ty dong; Chi phi khac 1.090,54 ty dong; Du phong
1.677,08 ty dong; Lii vay trong thdi gian XDCB 67,16 ty dong.

Nguon vén dau tu:
o Theo Quyét dinh phé duyét:
- Ngudn von trung wong: 1.840,163 ty dong
- Ngudn vén dia phuong: 5.687,088 ty dong
o Ngudn von da duge cam két:
- Ngudn vén trung wong: 1.840,163 ty dong
- Ngudn vén dia phuwong: 3.130,22 ty dong
+ Ngan sach nha nudc cip : 1.658,22 ty dong
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+ Khai thac quy dat: 1.472 ty dong ( KDT Bic An Khanh) — Theo hop dong thué dét sb
43 HDP/TD ngay 12/3/2008 gitta UBND Tinh Ha Tay va Cong ty
LD TNHH Phét trién d6 thi méi An Khéanh.

Tién dé thuc hién: Tt thang 3/2005 dén thang 8/2010.

(2). Xay deng goi thau sé 2- Km 2180+500 - Km 227+500 D &n Xy dwng dwong cao tic
Cdu Gié - Ninh Binh giai doan 1

Chu ddu tur dir &n: Cong ty dau tu phat trién duong cao téc Viét nam (VEC).
Pia diém xay dung: Ha Nam

Hinh thic theee hién : Tong cong ty tring thau va giao cho Vinaconex E&C thi ¢éng va quan
ly du an

Quy md du an: Xay dgyng mai 9,092km, rong 28m, véi 2 nat giao thdng:

o Nt giao Vuc Vong (Km218+748.45; giao vi QL38). Nt giao dugc thié ké lién thong
dang thoi det, cau vuot duoc bd tri theo hudng duong cao tdc.

o Nut giao Phii Thir (Km226+156.398) duoc thiét ké c6 dang ban hoa thi. Cau vuot dugc bd
tri vuot qua dudng cao tdc.

o Xay dung 02 cau vuot:

- CAu vuot Vuc Vong co téng chiéu dai L=243,35m; két cAu ddm PCI L=33m; mong coc
khoan nh6i D=1500mm.

- Cau vuot Pha Thua ¢6 téng chiéu dai L=198,2m; két cdu dam ban r(:)ng BTCT DUL;
moéng coc BTCT 45x45cm.

- Xay dyng hé thong thoat nude: 19 cbng tron D=1000mm, 1250mm, 1500mm; 32 cdng
hdp.

- Xay dung 11 cdng chui dan sinh khau d6 BxH=4x2,7m; 6,5x3,2m; 4x3,2m.
Thoi gian khai cong hoan thanh: Khai cong ngay 12/07/2007, hoan thanh vao thang 01/2011
Gia tri phan cong viéc do VINACONEX thyc hién: 283.561.103.461 dong (Hai trdam tam muroi

ba ty, ndam tram sdu muwoi mot triéu, mot tram linh ba nghin, bon tram sdu mwroi mot dong).
(3). Duw &n Goi thau NIP/CP4: Nang cip Quaéc | 48-3, doan Thai Hoa- Yén Hop:

Chui dau tw dy &n: Ban quan ly du &n 2.

Dia diém xay dung: Huyén Nghia Pan- Quy Hop, Nghé An.

Hinh thizc theec hién: Tong cong ty tring thau va giao cho Cong ty Vinaconex E&C thi cong va
quan ly du an

Quy md du &n: Chiéu dai L= 25,3Km, rong trung binh 12m, két cdu mat duong bé téng nhua
asphalt, méng cap phi da dam loai |, 11, xay dyng 7 cau véi tong chiéu dai 93m, két cau dam
PCI (L= 20m) méng ndng.

Thoi gian khdi cong hoan thanh: Tir ngay 23/02/2006 dén ngay 30/11/2009
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Gié tri phan cong viéc do VINACONEX thyc hién: 86.949.078.950 (Tdm muroi scu ty, chin tram

bon mueoi chin triéu, khéng tram bay mwoi tam nghin, chin tram nam muoi dong).
(4). Dw &n nang cap Quéc |é 38B doan Cau Trang — Hung Yén:

Chui dau tw dw &n: Ban quan ly cac
du 4n 2 (PMU2).

Pia diém xay dyng: Tinh Hung
Yén.

Quy md dir an: Theo Hop dong ky
két, tong chiéu dai thi cong la
19,249km, trong do, cac cong trinh
cha yéu trén tuyén gom: 4 nit giao
dong mirc, 5 céng hop, 31 cong tron
va 4 cau nho (cau Qudn D6, cau
Chg Pau, cau An Tao, cau Phé
Giac) .r

Thoi gian khgi cong hoan thanh: Tir ngay 25/03/2008 dén thang 12/2010.

Hinh thic theec hién: Tong cong ty tring thau va giao cho Cong ty Vinaconex E&C thi cong va
quan ly dy an.

Gia tri phan cong viéc do VINACONEX thyc hién: 240.394.086.935 dong (Hai trdam bon muroi
ty dong, ba tram chin muwoi bon triéu, khong tram tdm muwoi sdu nghin dong, chin tram ba muwoi
nam dong).

(5). Dw &n nang cip Quac I¢ 21-1 doan Nam Pinh - Cau Lac Quan:

Chu dau tw dw &n: Ban quan ly céc du an 2 - Cuc
duong bo Viét Nam.

g Dia diém xay dung: Nam Dinh.

Hinh thsc thuc hién: Téng cong ty tring thau va giao
cho Céng ty Vinaconex E&C thi céng va quan ly du
an.

Quy mo dir &n: Cong ty CP Vinaconex E&C s& thuc hién cong tac thi cong xay Iap tuyén duong
tir Km 149+460 dén Km 173+438 vai tong chiéu dai 23,8 km, bao gém 7 cay cau (Cau Vo
Hoan, Cau D4 X4, Cau Cao Long, Cau Pong Lu, Cau CH L&, Cau V6 Tinh, Cau Than Lo)

Thoi gian khai cong hoan thanh: Du an khai cdng thang 01/2009, hoan thanh vao 01/2011.

Gia tri phdn cbng viéc do VINACONEX thyc hién: 295.375.267.931 déng (Hai tram chin muoi
nam ty dong, ba tram bay mwoi ndm triéu, hai tram sdu muoi bay nghin dong, chin tram ba

muoi mot dong).

(6). Duw &n Nha ¢ X& hgi Khu Din cw Ngi Hién Pong tgi thanh phé Da Néing
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Chui ddu te: S& Xay dung Thanh phé Ba Ning
Tong thau EPC: Tong Cong ty C6 phan VINACONEX
Pia diém x@y dung: Phuong Nai Hién Pong, Quan Son Tra, Tp. Pa Néng
Dién tich khu dat: 11.720m’
So liong toda nha:
- 02 toa nha 12 tang c6 tang ham;
- 03 toa nha 12 tang khong c6 tang ham
S6 lwong can ho: 627 can ho

Tong dir toan cua du an (riéng phan VINACONEX thyc hién tong thau theo phwong thirc EPC:
gom céac khoan chi phi xay lap, thiét bi, tu van va du phong phi tinh dén gia tri xay lap sau thué
d6i vai phan cong trinh): 216,656 ty dong.

Nguon vén: Tp. Da Ning cap.

Tién d¢ thuc hién du &n: Pang tién hanh thi cong du &n, duy Kién thang 06 nam 2012 s& ban giao
cho thanh phd.

(7). Duw &n Nha ¢ Xa héi Khu Dan cw Phong Bic tai thanh phé Pa Nang
Chu dau te: S& Xay dung Thanh phé Ba Ning
Téng thau EPC: Téng Cong ty C6 phan VINACONEX
Pia diém xay dung:  Phuong Hoa Tho Pong, Quan Cam Lé, Tp. Pa Ning
Di¢n tich khu dat: 13.583m?
S liong toa nha:
- 04 toa nha 11 tang c6 tang ham;
- 03 toa nha 11 tang khong c6 tang ham
S6 lwong can hg: 770 can hd

Tong dir toan cua du an (riéng phan VINACONEX thyec hién tong thau theo phwong thirc EPC:
gom céc khoan chi phi xay lap, thiét bi, tu van va du phong phi tinh dén gia tri xay lip sau thué
d6i vai phan cong trinh): 284,486 ty dong.

Nguon vén: Tp. Ba Néng cap.

Tién do thuc hién dir &n: Pang tién hanh thi cong du an, du kién thang 06 nam 2012 s& ban giao
cho thanh phd.

(8). Khu nha ¢ cho hgc sinh, sinh vién tei Khu doé thi My Dinh 11
Chui dau tu: UBND Thanh phb Ha Noi
Dia diém xay ding: Khu dit CT1 - Khu D6 thi M§ dinh 11, Huyén Tur Liém, Ha Noi

Tong mike dau tie: 950 ty dong

T4 chire tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS) Trang 38



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Tién dg thi cong: 20/9/2009 — 9/2011

Thong tin chinh vé dir an: 1,69 ha, dién tich xay dung 6.072,48m2, dién tich san 101.952,49m?2,
gdm 5 don nguyén cao 21 tang ndi, 1 ting ham; cung cap 7.368 chd & cho sinh vién (6ng/phong,
1.228 phong 41,87m2).

DU AN XAY DUNG NHA & CHO HOC SINH SINH VIEN - MY BINH Il - HA NOI

NHA THAU : LIEN DANH T K

6.1.2 Linh vic dau tu:

Dau tu vao cac linh vuc ciia nén kinh té quoc dan dang 1 nhiém vu chién lugc quan trong hang
dau nham chuyén doi co cdu va mé rong quy md phat trién phan dau dé tro thanh tap doan kinh
té manh. T nhitng ndm 1998 - 2000, VINACONEX d3 bt dau trién khai dau tur mot sé du an
nhu: Dy 4n sn xuét ciu kién BTDUL theo cong nghé PPB cuia Phap, du 4n san xuat ciu kién
BTDUL theo cong nghé cta Bi (tai Xudn Mai), Hé théng cap nuéc Dung Quat (Giai doan 1,
cong sudt 15.000 m3/ngay dém tai Quang Ngdi...), Trung tim Thuong mai Trang Tién (Ha Ngi)
va tu do mé ra mot thoi ky méi cuia VINACONEX.

Trén co sé quy hoach nganh va chién luoc phat trién ctia nén kinh té qudc dan, VINACONEX
da nghién ciru co hoi dau tw vao Kinh doanh Bat dong san trong d6 bao gdm: Phat trién d6 thi
méi, trung tAm thuong mai khach san va dich vu tong hop, ha tang k¥ thuat khu cong nghiép,
dau tu san xuat cong nghiép (xi mang; kinh dan cao cdp; gach op lat cao cdp; cdu kién bé tong
dw ung luc; sdn phcfm trang tri ngi that; da xay dung va cac logi vdt liéu xdy dung khac, thuy
dién, cdp nuwde sach; san xudt diwong ong va phu kién nganh mede; hang tiéu ding...). Cu thé
nhu sau:

a. Ddu tw kinh doanh bat djpng sin

Kinh doanh bat dong san da dan chiém wu thé trong linh vuc kinh doanh cua VINACONEX.
Linh vyce nay dugc VINACONEX quan thm va phat trién tir nim 1995 khi VINACONEX bt
dau trién khai dau tu 1a khu nha & CBCNV Téng Cong ty H12-13 thudc khu Thanh Xuan Nam,
Dy an Khu d6 thi méi Trung Hoa - Nhan Chinh, Trung tim thuong mai Trang Tién. Tir d6 dén
nay, Vi su phat trién nhanh chéng caa nén kinh té va cua thi truong bat dong san, dac biét 1a
viéc phét trién cac khu d6 thi méi tai cac tinh, thanh phé trong ca nude, linh vuc kinh doanh bt
dong san ciia VINACONEX d c6 nhitng diém khoi sac.

Cac logi hinh kinh doanh bdt dgng san ciia VINACONEX:

- Dau tu va kinh doanh cac khu dé thi méi, khu cdng nghiép, khu céng nghé cao;
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- Pau tu kinh doanh nha va vin phong cho thug;

- Dau tu va kinh doanh cac khach san, khu nghi mat, khu vui choi giai trf;

- Pau tu va kinh doanh cac trung tdm thuong mai;

—  Céc loai hinh dau tu va kinh doanh B4t dong san khac.

Mgt sé cac duw dn ddu tw kinh doanh Bét Pgng San tidu biéu do VINACONEX di va dang

thaec hién:

(1). Duw dn Khu dé thi méi Trung Hoa —
Nhan Chinh

Chut dau tw: VINACONEX

Dia diém xay dung: Phuong Nhan Chinh, quan

Thanh Xuan va phuong Trung Hoa, Ciu Gidy,

Ha Noi

Quy mé di an: 24ha

Hinh thac thuc hién: VINACONEX lam chu dau
tu, ky hop dong thué cac don vi tu van quan ly
du 4n, tu vin gidm sat, cac nha thau thiét ké, xay
dung,v.v

Téng mite dau tu:
+ Giai doan 1: 273,62 ty dong
+ Giai doan 2: 1.555,72 ty dong
Thoi gian thyc hién dir an: 1999-2007
Tinh hinh thyc hién:
Dy an dugc chia lam 2 giai doan:
+ Giai doan I: Péu tu xdy dung co s& ha tang: Xay dung tuyén dudong Thanh phd (B=40m),

xay dung hé thong ky thuat ha tang (giao théng noi bo, cap, thoat nudc, cap dién, cay
xanh, bii dd xe...), 01trudng hoc, 01 nha 17 tang (17T1).

+ Giai doan II: Pau tu xay dung cac cong trinh thir phat: Xay dyng cac cum nha: 07 nha 17
tang (17T2-17T6, 1778,17T9), 03 nha 17 ting (1777,10,11) thudc quy dat 20% cua
Thanh phd, 02 nha 18 tang (18T1,2), 02 nha 24 tang (24T1,2), 01 nha 34 tang, trudng
trung hoc, trudng tiéu hoc, 02 truong mam non, trung tdm dich vu thoi trang cao cap va
hang my nghé truyén thong, tru sé hanh chinh, tram cap nuéc sach, khu dich vu 1, 2, cum
vui choi giai tri.

Hiéu qud dau twr va kinh doanh ciia du &n:

Dy 4n dau tu xay dung khu d6 thi méi Trung Hoa - Nhan Chinh di tao ra dugc budc phét trién
méi trong linh vuc dau tu xay dung nha &, tao ra duoc quy nha Ién phuc vu nhu cau vé nha &
cho nhan dan Thanh phd. Hién nay, VINACONEX da to chuc tét viéc quan ly, khai thac van
hanh dy an.

Du an khu d6 thi méi Trung Hoa - Nhan Chinh la du an cé qui mé I6n, dugc thuc hién &p dung
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cong nghé mai trong xay dung. Cac khdi nha cao tang dugc xay dung vira két hop véi phuong
phép xay dung truyén thdng, vira 4p dung cong nghé méi ciia Ao dé truot 16i cimg cua toa nha,
str dung cau kién bé tdng wng suat trudc tién ché theo cong nghé cua Bi dé lap dung cac toa nha.
Nho &p dung cong nghé méi dé dau tu xay dung cac nha chung cu cao tang nén dy an da rat
ngdn dugc thoi gian thi cong, tiét kiém chi phi dau tu va dap ung tét nhu cau, thi hiéu caa nguoi
tiéu dung.

(2). Dwén Tru Sé¢ Tong Cong ty CP Vinaconex tai 34 Lang Ha - Ha ngi

Chui dau tw: VINACONEX

Pia diém xay ding: 34 Lang Ha, Quan DPéng Pa, Thanh
phé Ha Noi

Quy mo dir an:

T —

+ Téng dién tich san xay dung: 21.785 m? va 5.533,2 m?

dé xe (tang ham)

I
Al
£l

L

+ Dién tich khu dat: 2.657,5 m? (theo giay phép xay dung
s6 99/GP/SXD ngay 10/4/2007 do S¢ xay dung Ha Noi
cap)

+  Heé sé sir dung dat: 6,63 lan;

o oor

i

+ Tang cao cong trinh: 27 tang; Tang ham dé xe: 3 tang
ham:

+  Chiéu cao tdi da: 101,5 m; Mat d6 xay dung: 32,1%.

Muc tiéu dau tw: xay dung Tru so 1am viéc caa VINACONEX, kinh doanh ban hozc cho thué

van phong lam viéc.
Toéng mize dau tuw duwoc phé duyét: 503,42 ty dong
Thoi gian thec hién: 2007 - 2009.

Hinh thizc quan 1y Dir &n: VINACONEX lam chu dau tw, ky hop ddng thué cac don vi tu van
quan ly du an, tur van giam sét, cac nha thau thiét ké, xay dung.

Tinh hinh thyc hién: Pa dua vao khai thac sir dung tir thang 9 nam 2009
(3). Duw dn dau tw xdy dung chuyén giao Bdo tang Ha Ngi

Chui dau tu: S Xay dung Ha Noi

Hinh thizc thuec hién: du 4an duoc thuc hién theo hinh thic Hop dong BT™.

Pia diém xay dyng: x4 M& Tri, huyén Tur Liém, Tp. Ha Noi (bén canh vé phia Bdc Trung tam
Hgi nghi Quéc Gia).

Y Hinh thize dau ar duoc ky gitra S Xay dung Ha Néi va VINACONEX dé xay dung cong trinh Bdo tang Ha Ngi,
theo d6 VINACONEX dd dwoc UBND TP.Ha Ngi bé tri quy dat thuge khu dat HH (phan dién tich vanh khan) tai
khu dé thi méi Péng Nam dwong Tran Duy Hung, Qudn Thanh Xuan, Ha Néi dé khai thac thu hoi vén dau te va
loi nhudn cho VINACONEX
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Muc tiéu dau te: Bao tang Ha Noi la
cong trinh van hoa dac biét, noi luu
gitr, trung bay cac di san van hoa vat
thé, phi vat thé cua Ha Noi; 1a dia
chi vin héa nhiam phuc vu rong réi
cac nha nghién catu, nhan dan ca
nudce, khach qubc té dén tham quan,
nghién ctu hoc tap vé lich str, van
hoa cua Ha Noi. Pay 1a cong trinh co
yéu cau cao vé kién trdc, tham my va
co két ciu, hé thdng ky thuat cong
nghé cao, phuc tap va da dugc Tp.
Ha Noi xac dinh 1a cong trinh trong diém phai hoan thanh, kip ky niém 1.000 nim Thing Long,
do d6 viéc dau tw XDCT nay 1a rat can thiét va cap béch.

Loi ich Vinaconex thu duwoc tir Dur n: Hop ddng BT (Hop ddng xay dung - chuyén giao) duoc
ky giira So Xay dung Ha Noi va Vinaconex dé xay dung cong trinh Bao tang Ha Noi, theo dé
Vinaconex di dwoc Uy ban nhan dan thanh phé Ha Noi bd tri quy dat thuoc khu dat HH (phan
dién tich vanh khan) véi dién tich khoang 5,1ha, trj gia 15,7triéu dong/m2 tai khu d6 thi moi
DPong Nam duong Tran Duy Hung, quan Thanh Xuén, Ha Noi dé khai théc thu hdi von dau tur
va loi nhuan cho Vinaconex.

Quy mo Dy &n: 30.208 m2 san xay dung.

Tong mire dau tw dir kién: 1.921,24 ty dong'* (VINACONEX chi thyec hién phan xay lap va thiét
bi véi gia tri 12 1.732 ty dong)

Thoi gian thec hién: 2008 - 2010.

Tinh hinh thyc hién: Dy 4an da hoan thanh.

(4). Dw dn Pau tw Xdy dung cum nha & chung cw hén hop vin phong dich vu tai 16 dat
No5, Khu dé thi Pong Nam, dwong Tran Duy Hung, TP Ha N§i:

Chu dau tu: VINACONEX.

Pia diém xay dung: tai Lo dat No5 thuoc Dy an Khu d6 thi Pong Nam, duong Tran Duy Hung,
phuong Trung Hoa, Quan Cau Giay, Tp. Ha Noi.

Quy m6 Dir &n: Pau tu xay dung méi, gdbm 02 khéi nha cao 25 ting va 02 khéi nha cao 29 tang
V6i tong dién tich san 1a 271.244 m2 (bao gém ca tang ham va tang ky that) c6 3 tang ham lién
thdng giira cac khéi nha, tir tang 1 dén tang 6 dung lam khu dich vu tong hop; Dién tich khu dat
dugc giao 29.680 m2; Dién tich dit phai nop tién sir dung dat: 13.885 m2; Dién tich quang
truong, cdy xanh duong noi bo 15.795 m2; Dién tich dat xay dyng cdng trinh 6.862 m2.

Hinh thic thye hién: VINACONEX 1am chu dau tu, ky hop dong thué cac don vi tu van quan
ly du an, tw van giam sat, cac nha thau thiét ké, xay dung,v.v

Téng miee dau tu: 3.682,430 ty ddng

Thoi gian thuc hién Dy &n: Quy IV/2006 dén Quy 1/2011.

1 Chu déu tu dang lap TMPT diéu chinh Téng muc dau tur 1én 2.003 ty dong
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Tinh hinh thec hién: D3 hoan thanh du 4n, dang tién hanh nghiém thu va ban giao cho khéach
hang.

(5). Duw dn Khu Dé thj tai x4 Tay Mé va Pai Mé, huyén Tir Liém, Ha Ngi:
Chui dau tu: Cong ty C6 phan Phét trién d6 thi VINACONEX - VIETTEL"
Pia diém xay dung: xa Tay MJ - Dai M§, huyén Tir Liém, Tp. Ha Noi

Quy md du &n: Tong dién tich khu dat nghién ciu khoang 281,02 ha

Tong mite dau tw dy kién: Dang tién hanh 1ap quy hoach

Thoi gian thec hién duw &n: 2010 - 2020

(6). D dn Khu Dé thi nam cau Tran Thi Ly tai Tp. Pa Ning

Chui dau tu: Tdng Cong ty C6 phan VINACONEX

Muc tiéu dau tw:

v' Pau tu xay dung cum nha ¢ hdn hop véi ha ting ddng bo, hién dai, vin minh gdm 992 cin
hg, dich vy va van phong dap tmg duoc mot phan nhu cau vé nha & ddi véi loai chung cu ¢6
chat luong sir dung kha cao tai thanh phé Da Nang.

v' Viéc dau trr thanh cong du &n tai thanh phd Da Néng 1a bude dém quan trong dé Téng cong
ty mo rong thuong hiéu Vinaconex ra khu vuc mién Trung. Ngoai ra, Dy &n s& tao cong in
viéc 1am 6n dinh va 1a diéu kién t6t dé dao tao, nang cao trinh d6 quan 1y, nang luc thi céng
xay lap ciing nhu tu van thiét ké, quan 1y khai thac d6 thi cho cac don vi thudc Tong cong ty
cuing tham gia thuc hién Dy an véi Tong cong ty.

Quy mé dau tw: 2,1ha
Du 4n gdm 05 toa nha va ting ham lién thdng cho toan b 05 tda nha:

v Nha CT1, CT2 gidng nhau: Gdm hai thap cao 17 tang va 21 tang, khéi dé 02 tang (thap 17
tang cao 68,8m tinh tir nén tang 1 dén dinh bé nuwéc mai; thap 21 ting cao 81,9 m tinh tur
nén tang 1 dén dinh bé nudc méi).

v Nha CT3, CT5 gidng nhau: Cao 25 tang, khéi dé 01 ting véi chidu cao cong trinh 95,1 m
(tinh tir nén tang 1 d&én dinh bé nuéc méi).

v" Nha CT4: Cao 29 tang, khdi dé 01 tang véi chiéu cao cong trinh 108,3 m (tinh tir nén tang 1
dén dinh bé nudc mai).

v/ Tang ham lién thdng 1 ting cho toan b 05 toa nha vai dién tich xay dung 19.272,08 m?.
Pia diém xay dung: B3 — Khu dan cu nam cau Tran Thi Ly — Tp. Pa Ning

Tong mire dau tu - 1.245,44 ty ddng

Thoi gian thec hién: 2011 — 2014

Tinh hinh thyc hién: Dy an da dugc phé duyét, du kién trong thang 10/2011 s& tién hanh khoi

12 Tinh dén 30/06/2011, VCG chua gop von tai Cong ty. VCG du kién gop 780 ty trong dwong 26% von diéu l&.
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cdng xay dung du an.

(7).
Chui ddu ne: Cong ty Lién doanh
TNHH phét trién d6 thi méi An
Khéanh'®

Dia diém xay dung: Huyén Hoai
btrc - Ha Noi

Quy md di an: 264,13 ha

Thoi gian khgi céng hoan thanh:
Khoi cong Quy III nam 2006 -
hoan thanh nam 2015.

Hinh thize dau fu: Dau te maoi.

Khu Do thi mai Splendora (Ha Ngi)

Dy an Khu d6 thi méi Biac An Khanh hién do Cong ty lién doanh TNHH Phat trién do thi mgi
An Khanh (Lién doanh giita Vinaconex va Posco E&C Han Quéc, trong d6 Vinaconex chiém
50% von diéu 18) 1am chu dau tu. Du an c6 dién tich 12 264,13ha tai cac x&: An Khanh, Lai Yén,
Song Phuong va Van Canh, huyén Hoai Birc, TP Ha Noi. Theo quy hoach tong thé khu d6 thi
Bac An Khanh, day 14 khu d6 thi duoc quy hoach va xay dung méi ddng bo thanh t6 hop hoan
chinh. Toan khu dwgc chia thanh nhiing khu chirc ning bao gém: Céc khu chung cu cao tang,
khu biét thy va nha lién ké, van phong cho thué, trung tdm thuong mai, siéu thi (theo quy hoach
diéu chinh). Trong do:

o

Dét &: 746.650 m*

+ Pit nha & cao tang (CH) : 241.500 m2

+ Pét cdng trinh hdn hop (chung cu két hop van phong va DVCC,HH): 163.900 m2
+ Nha ¢ Biét thy (BT): 249.200 m?

+ Nha & Lién ké (LK): 91.900 m?;

Pat Cong trinh dich vu trong don vi &: 135.100 m2

+ Pit CC (UBND Phuong, cdng an, y té) : 12.900 m2;

+ Pit trudong hoc: 122.200 m2;

Dat Cong trinh cong cong dich vu ngoai don vi 6: 257.700 m2
Dat cly xanh, TDTT tap trung: 463.200 m2

Dit giao thong: 747.600 m2

Pat phuc vy hé théng HTKT: 44.200 m2

¥ VINACONEX chiém 50% vén diéu 1é
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o Dit khu cong vién nghia trang: 61.500 m2
o  Pétkhu cong nghiép (khu dy trix phat trién): 185.500 m2

Tong mirc von dau e : cho phan ha ting ky thuat 1a 3.391,45 ty dong (dd bao gom chi phi sit
dung dat chuyén sang lam dwong Lang Hoa Lac).

Tién dé thyec hién dir &n: Hién nay, dang tién hanh thi cong phan tho cac toa nha chung cu, khu
nha & thap tang.

(8). Duw dn Trung tim thwong mai Chg Mo
Chii dau tie: Cong ty C6 phan Phat trién thwong mai VINACONEX™
Pia diém xdy dung: 459C Phb Bach Mai, Quan Hai Ba Trung, Ha ni.

Mouc tiéu dau tw: Cho Mo 12 mot trong
cac chg truyén thong ctiia Ha Noi. Voi
hién trang ha ting Cho Mo truyén thong
dang bi xudng cip va lac hau so véi tbe
d6 ting truong cia nén kinh t& Ha Noi,
khong dap ung dugc nhu cau phuc vu
dan sinh ngdy cang phat trién. Vi viy
viéc dau tu xdy dung trung tim thuong
mai Chg Mo 1a rt can thiét va hoan
toan phu hop v&i quy hoach phét trién
ctia Thanh ph6 Ha Noi.

Quy mé Du dn (theo s6 liéu trong gidy chitng nhdn dau tw ngay 03/7/2009):

Dit nghién ctru xdy dung Trung tdm thwong mai Cho Mo: 14.713 m?; Dién tich xdy dung:
4.987 m?*; Tong dién tich san xay dung (chua bao gdm ting him va tang ky thuat): 86.290 m%
Mat do xay dung: 44,56%; Hé sb sur dung dét: 7,71 lan; Tf‘ing cao trung binh 1a 17,3 tf?mg.

Chi tiét du an:

Trung tdm Thuong mai Chg Mo 1a mét t6 hop cong trinh hop khdi c6 khdi dé cao 5 tang va hai
khdi thap cao 15 ting va 25 tang trén khu dat rong 14.713 m2. Chirc ning chinh ctia cum cong
trinh: hai tang ham chi yéu lam dién tich dé xe, ting ban hdm s dung 1am chg truyén thong,
khdi dé cao 5 tang lam trung tAm thuong mai; khdi thap cao 25 tang tir ting 6 dén tang 25 lam
van phong; khéi thap cao 15 ting tir ting 6 dén tang 15 lam can ho cao cép cho thué.

Quy mé xay dung du an pht hop véi thiét ké co s¢ di dugc Bo Xay dung tham dinh tai vin ban
s6 51/BXD-HDXD ngay 17/03/2009, tuan thii phuong 4n kién tric da duoc UBND TP.Ha Noi chip
thun tai Quyét dinh s6 1180/QD-UBND ngay 09/10/2008; pht hop véi tong mit bang cong trinh ty 18
1:500 da dwoc S& Quy hoach — Kién tric Ha Noi chdp thuan tai vin ban sb 964/QHKT-P2 ngay
21/11/2008.

14 \/INACONEX chiém 55% vén diéu I¢
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Tong mire dau tw: 1.504,43 ty dong.
Thoi gian thyc hién Dy an: Quy 11/2009 — Quy 1VV/2012.
Tinh hinh thwc hién: Pang tién hanh thi cong phan tho, lap dat xong khéi Trung tim thuong

mai. Du kién, thang 9/2011 tiép tuc trién khai trugt 15i giai doan 2 va hoan thién khéi trung tim

thuong mai.
(9). Duw dn Khu dé thi Amatina Cat Ba

Chui ddu tue: Cong ty CP Vinaconex ITC®
Pia diém va dién tich si dung dat:
- Pja diém: Khu du trix sinh quyén thé gisi dao Cat Ba, huyén Cét Hai, Tp Hai Phong.
- Dién tich dat xay dung: 171,57 ha, trong d6
+ Pit o (giao dét co thu tién sir dung dat): 366.672,0 m2
+ Pét khach san, dich vy, thé duc thé thao va Trung tdm hoi nghi Quéc té (thué dat):
510.842,0 m2
+ Pt nti da, mit nude, giao thong va cac cong trinh dau mdi ha tang ki thuat (giao dat
khong thu tién sir dung dat): 838.184,0 m2
Quy mé Dy &n: Pau tu xiy dung todn bo hé théng cac cong trinh dich vu, cong cong, nha & va
cac cong tinh ha tang k¥ thuat, ha ting x& hoi khéc trén dién tich 173,86ha duoc giao. Trong dé:
- Xay dung ha tang k§ thuat cho toan bo Dy &n.
- Pau tu xay dung cac cdng trinh trong Dy &n, bao gom:
+ Cac cong trinh nha g, biét thy, chung cu.

+ Cac cbng trinh dich vy, cong coéng, thwong mai, du lich, vui choi giai tri nhu: Khu
Hoi nghi qudc té, khach san cira song, khu thuong mai bén tau, khu thwong mai ven
séng, khach san hoi nghi quéc té, khu thé thao, ...
Tong mire dau tu: 4.768,076 ty dong
Thoi gian thyc hién Dy an: 2007 — 2015
Tién do thuc hién dy &n: DA hoan thanh thi cong xong ha tang k§ thuat giai doan IA, hoan thign
thi cong goi thau thi cong san nén giai doan IIA, IIB, IIC. Pang thi cong hoan thién phan con lai
cta goi thau giai doan 1B. Hoan thién thi cong canh quan khu vuc bai tam Tung Thu va khu
dich vu nha hang va da dua vao khai thac. Pang trién khai thi cong cac goi thau giai doan I,
cha yéu tap trung vao cac goi thau giai doan ITA dé phuc vu kinh doanh biét thu khu C.

> Viinaconex nadm gii 53,56% cé phan tai Vinaconex ITC
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(10). Dw dn Khu vin phong va nha ¢ cao cdp Vinaconex 1

Chui déu tw: CONg ty ¢ phan xay dung s6 1*°
Pia diém va dién tich siz dung dat, thoi gian thué hogc
Su dung dat:
Tong dién tich khu dat duoc giao: 13.333 m2. Trong dé:
- Dién tich dit phai nop tién str dung dat( khong tinh
nha C1): 1.925,5 m2
- Dién tich dit thué 50 tra tién hang nam( tinh tir
22/02/2008): 8.013,0 m2

- Dién tich dat tra cho Thanh ph( Nha C1): 481,5
m2

- Dién tich dat lam dudng, via hé trong chi gidi mo
dudng: 2.913,0 m2

Dién tich dat xay dung

. R Tong dién

. Nha A, B, C1, Nha C1 L

0i dun ich san xa&

STT N@i dung tich y
D, E( m2) (m2)

dyng (m2)

Dién tich san xay dung (khdng tinh
1 ) . N 54.415,36 10.318,97 64.734,33
tang ham va tang KT)

Dién tich san x&y dung( khéng tinh
2 X X A, 58.939,60 11.277,21 70.216,81
tang ham, c@ tinh tang KT)

Dién tich san xay dung ( bao gébm ca
3 R \ - 76.815,22 12.240,21 89.055,43
tang ham va tang KT)

Dién tich san xay dung ca 2 tang
4 h 17.875,62 963,0 18.838,62
am

Quy m6 cua du &n( néu cu thé va chi tiét):

Pau tu xay dyng méi, kinh doanh khu vin phong va nha & cao cap Vinaconex 1 gom khéi nha
Al cao 24 tang; Nha A2 cao 27 tang; Nha B cao 27 tang; Nha C1 cao 22 tang( thugc phan dat
tra cho thanh phd), Nha C2 cao 25 tang; Khéi nah D cao 5 tang; Khi nha E cao 2 tang. Tan han
1 va tin ham 2 lién thong giira cac khdi nha dung lam dich vu dé xe; Tang 1,2,3 caa khdi nha A,
B, C dung lam khu thuong mai, tir tang 3 dén tang 5 ctia khéi nha D 1a kinh doanh van phong
cho thué. Nha D, E va cac khu thuong mai, bé boi 1a dat thué 50 nam, tra tién thué hang nam.
Tong mire dau tu: 849.069.829.035 & (chwa ké nha CT1)

Thoi gian va tién dé thuc hién du &n:

18\/CG nam giir 55,14% vén diéu 1é cua Vinaconex 1
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Tong tién do thi cong cua du an( dy kién): Tir thang 7/2009 dén hét quy 2/2012; cu thé nhu sau:

- Giai doan thi cdng coc nhoi: Tir thang 7/2009 dén thang 02/2010.

- Giai doan thi c6ng phan méng, tang ham, phan than, hoan thién va ha tang: tir thang
02/2010 dén hét quy 2/2012.

(11). Dw an Khu dé thi Kim Vin Kim Li — Golden Silk

Chui ddu tue: Cong ty C6 phan Xay dung s6 2*

Pia diém: Phuong Pai Kim - Quan Hoang Mai - TP. Ha Noi, nam & vi tri giap ctra ngd phia
Tay Nam Thanh phé, trén dudng Vanh dai 3, cach nit giao Khuat Duy Tién va Nguyén Tréi
hon 1 km

Quy mé di &n: 26,9 ha
Tong mire dau tu dw kién: 1.494 ty
Thoi gian thuc hién: Tir Quy 11/2010 dén nam 2015.

(12). Dw &n Cong trinh hén hgp nha ¢, vin phong va dich vu thwong mai tai Trung Hoa,
Cau Gidy, Ha Ngi

Chui dau tu: Cong ty C6 phan VIMECO®

Pia diém: Phuong Trung Hoa, Quan Cau Giay, Ha
Noi

Muc tiéu dau tw: Dy an duoc dau tu hudng toi
nhitng muc tiéu sau:

- La trung tAm dich vy, thuong mai phuc vu dan 5% 25
cu toan khu vec Nam Trung Yén, Trung Kinh,
Trung Hoa — Nhan Chinh va dan cu xung
guanh;

- La noi giao dich, quang cdo, trung bay san
pham, xuc tién thuong mai va dau tu cua cac

doanh nghiép;

- La noi to chirc cac cudc hop, hoi nghi quan trong trong nudée va quic té;

- La vin phong cao cap cho thug;

- Can ho chung cu cao cip dé kinh doanh, véi cht lugng, tién nghi sir dung tét nhat.
Di¢n tich du &n: 5.672 m?
Tong mite dau tw: 2.016 ty dong
Thoi gian thuc hién: Tir thang 12/2010 dén 8/2014

7 VCG nam 50,98% von diéu I¢ ciia Vinaconex 2
8 \/CG chiém 51,4% vén diéu 1& cua VIMECO
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(13). Dw &n 310 Minh Khai, Ha Ngi

Tén Chui dau twe: Cong ty ¢ phan Xay dung sé 3 - VINACONEX3"

Tén du an: Dy an dau tu xay dung Khu van phong, dich vu, dao tao nghé, nha ¢ va trudng hoc
Pia diém: 310 Minh Khai - quan Hai Ba Trung - Ha Noi

Di¢n tich sir dung dat: 27.532 m?, trong do:

- Dién tich dat thué 50 nam: 5.208 m’

- Dién tich dat duoc giao: 22.324 m?

Dién tich dat xay dung:

- Dat xay dung nha chung cu cao ting: 8.283 m2 trong d6 1.941m2 dat xay dung nha chung
cur cao 11 tang thudc quy dat 20% ban giao lai cho S¢ Tai nguyén va Mai truong quan 1y,
6.342 m2 dét xay dung nha chung cu cao 15 ting dé kinh doanh.

- Dét xay dung nha thap tang: 1.277 m2
- Dét xay dung nha hdn hop cao 21 tang: 5.208 m2

- Dat xay dung truong hoc: 4.646 m2 ban giao lai cho UBND quéin Hai Ba Trung lam Chu
dau tu xay dung

Dét ha tang: 8.118 m?

Quy mb di an
TT Chi tiéu S6 lwong (cin) Dién tich san xay dwng (m2)
1 Chung cu cao 15 tang 336 40.500
2 | Nhaothap ting 9 2.160
3 | Cong trinh hdn hop cao 21 tang 30.168
4 Chung cu cao 11 tang (quy 20%) 11.000
5 Khéi truong tiéu hoc 1.120
6 Khdi nha tré 600

Tong mike dau tu: 655 ty dong.
Tién dg thuc hién dir an: 2006 - 2012
(14). Du an khu nha ¢ Trung Vin, T Liém, Ha Ngi

Tén Chu dau tie: CONg ty ¢ phan xay dung sé 3 - VINACONEX3

¥\v/CG chiém 51% vén diéu I¢é cua VC3
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Tén du an: Dy an dau tu xay dung Khu nha ¢ Trung Vin

Pia diém: Xa Trung Vin, xi M& Tri - huyén Tir Liém - Ha Noi

Dién tich si dung dat: 130.313m2 trong do:

- Dat dé xay dung nha ¢ chung cao tang: 17.060m2 trong dé6: O dat ky hiéu CT1: 8.573 m2,

O dat ky hiéu CT2: 8.487m2

- Dét dé xay dung nha & biét thy, nha vuon (ky hiéu BT1, BT2, BT3, BT4A, BT4B, BT4C):

25.805m2

- Dat dé xay dung truong hoc, nha tré, mau gido (ky hiéu TH1, TH2, NT): 15.162m2

- DAat dé giai quyét chuyén d6i lao dong viéc 1am (ky hiéu VL1, VL2): 18.134m?2

- Pat dé 1am duong quy hoach, dudng noi bo, via he, ha ting ki thuat: 54.152m2

Quy md dir an:

TT | Chitiéu S6 lwong (can) Dién tich san xay dung (m2)

1 Chung cu cao 17 tang 300 50.246
2 Chung cu cao 21 tang 228 36.268
3 Nha & thap tang 189 60.704
4 Truong THCS 1.415
5 Truong tiéu hoc 2.125
6 Trudng mam non 1178
7 Khu chuyén d6i viéc 1am 11.741

Tong mike dau tw: 1.286 ty dong.

Tién d¢ thuc hién du &n: 2005 - 2013

(15). Dw dn DTXD Khu nha é thu nhdp thdp Béac — An Khanh

Chui dau t: Lién danh VINACONEX - HANDICO

Pia diém:

- Phia Pong gidp duong Lé Trong Tan kéo dai (Tuyén An Khdnh - Kim Chung);

- Phia Tay giap Cum cong nghiép Lai Yén.

- Phia Nam giap khu dét ha ting k¥ thuét ctia khu d6 thi Bic An Khanh (dd dwoc san nén);

- Phia Bic giap khu biét thy nha vuon Orange Garden (dd dwoc thi cong hé thong HTKT);

Dién tich: 18,55ha
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Tong mire dau tw dy Kién: 5.300 ty dong

Tinh hinh thyc hién: Da phé duyét quy hoach 1/500. Da 1ap dy an dau tu va thiét ké co so phan
HTKT trinh cac S& ban nganh phé duyét

(16). Dw dn dau tw xdy dung Cau Tha Thiém 2 - Tp. Hé Chi Minh

Chui dau tu theo hinh thirc BT: Tong cong ty ¢ phan Vinaconex

Pia diém dau tw: duong Ton Duc Thang, quan 1, Thanh phé HS Chi Minh

Tong mire dau tw du kién: 3.961 ty dong

Trong do:

- Chi phi xay dung cau du kién Ia: 1.519 ty dong.

- Chi phi thiét bi: 8,2 ty dong
- GPMB: 502,6 ty dong
- Chi phi Tu van va QLDA: 229 ty dong
- Dy phong phi: 226 ty dong
- Lai vay ngan hang + truot gia: 1.476 ty dong

Quy mé dau tu:

Cau day vang hai mat phang day, 4 lan xe trong d6 c6 2 lan ré ra trudc khi di vao duong
Nguyén Hitu Canh va Lé Thanh Ton.

Tong chiéu dai cau chinh 413m:
Chiéu dai ciu dan 479,5m:;
Nhip chinh dai 200m;
Tinh khong cau HxB=10x80m;
Tru thap tinh tir mat nuéc thong thuyén: Cao 110m
Tinh hinh thuc hién: Tong cong ty da bao cao dau tu so bo trinh UBND TP HCM, S¢ Giao
thong van tai thaim dinh va duyét vao ngay 29/7/2010. Chinh sira bd sung thém mét sb noi dung
theo y kién chi dao cuia UBND va S¢ GTVT vao ngay 12/7/2011. Ngay 20/8/2011, Téng cong
ty da c6 van ban giri UBND TP HCM va cac So ban nganh thanh phé ¢ lién quan xin chi dinh
Vinaconex la nha dau tu du an theo hinh thic BT
(17). Dw &n cum cong nghiép Pai Ang (Trwéc ddy la dw an Cum cdng nghiép Pai Ang, nay
chuyén doi muc dich pht trién theo dinh hwéng méi ciza Thanh phé):
Chui dau te: Tong cong ty VINACONEX
Pia diém xay dung: Xa Dai ang, huyén Thanh Tri, Ha Noi
Ouy mé dau tur: Xay dung cum cong nghiép khoang 40ha

Muc tiéu dau te: Tao quy dat di doi Nha may Dét Minh Khai (5,5ha) con lai dé phat trién cong
nghiép dét may va cac nganh cong nghiép khac. Bay gio xay dung khu d6 thi dong bd vé ha
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tang k¥ thuat.
Céc cbng Viéc da trién khai (theo quy hoach cum cong nghiép):
Lap quy hoach chi tiét 1/500 va da duoc S6 QHKT tham dinh trinh Thanh phd phé duyét.

Thanh phb khong phé duyét quy hoach chi tiét 1/500 ( do theo dinh hudng quy hoach Ha Noi
Mo rong da trinh Thi tuong phé duyét vi tri 6 dat quy hoach phat trién do thi). Thanh phé di c6
vin ban sé 6212/UBND-GT ngay 09/8/2010 théng béo khdng phé duyét quy hoach va dé nghi
doanh nghiép ciing S& QHKT dé xuat, bao cao Thanh phd quy hoach theo dinh hudng méi.

Tong cong ty dd giri cong vin dén xa Pai Ang va huyén Thanh Tri xin ung ho cha truong
chuyén d6i muc dich dau tu sang phat trién db thi.

b. Dau tw san xudt Cong nghiép, Vit ligu Xay dung:

Vi phuong cham da doanh, da
dang héa san pham, bén canh
nhirng linh vuc hoat dong chinh
nhu dau tu va kinh doanh bat
dong san, xay lip,
VINACONEX da va dang tap
trung ddy manh linh vuc san
xuit cong nghiép trong d6 cb
san xuat vat liéu xay dung, coi
day 1a mot trong cac linh vuc

phuc vu cho céac linh vuc hoat
déng chinh caa VINACONEX.

Trong thoi gian qua, VINACONEX di trién khai dau tu nhiéu dy an trong linh vyc nay bao
gom cac du &n san xuét vat liéu xay dung nhu xi ming, gach, kinh an toan, vat tu nganh
nudc,v.v...; cac du &n vé thiry dién, nhiét dién, cung cap nudc sach....

Hién tai, phan 16n céc san pham cdng nghiép do VINACONEX san xuat duoc sir dung cho nhu
cau nodi bo cia VINACONEX va cac don vi thanh vién dng thoi cung cip cho thi truong trong
va ngoai nudc. C4c san pham coéng nghiép chinh cia VINACONEX va cac don vi thanh vién
nhu: Xi ming, D4 p 14t cao cap, Gach Block, Gach Xay dung, Kinh an toan cao cip, Gioing
phét cao su, Khung cira nhua, ctra chdng chéay, Két cu thép, Cau kién bé tong du tng lec theo
cdng nghé Chau Au, Cat, da xay dung, Bétong thuong pham, D6 trang tri noi that, Dién, Nudc
sach, Nudc tinh khiét,Vat tu, phu kién nganh nuéc, Bao bi va vo bao ximing, Ong ¢t soi thuy
tinh,v.v... .
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Mgt sé dur dn ddu tw san xudt Cong nghiép, Vat liéu xay dung do VINACONEX di va dang thuc
hign:
(1). Duw dn Xi Méing Cam pha %

Dy an xi mang Cam Pha |a du &n 16n vé
vat liéu xay dung. Du an gdom hai phan:
Nha may chinh tai Thi x4 Cam Pha,
tinh Quang Ninh va Tram nghién tai
Khu Céng nghi¢p My Xuén A, Huyén
Téan Thanh, tinh Ba Ria Viing Tau.

Nha may chinh nam & phudng Cam Thach, thi xa Cam Pha, tinh Quang Ninh véi dién tich mat
bang 14 70,9 ha. Pay 1a mot day chuyén dong bo san xuét clinker va xi ming, trong d6 da tinh
toan dy phong ning sut cua mot sé cong doan dé cé thé mo rong dau tu day chuyén 2 trong
tuong lai. C6 hé thdng cang bién nudc sau tau téi 15.000 tan, phd hop véi hé théng cang bién
Ctra Ong va gan ngay Quéc Lo 18.

Tram nghién Xi miang Cam Pha nam ¢ Khu céng nghiép My Xuan Huyén Tan Thanh Tinh Ba
Ria Viing Tau. Tram nghién c6 dién tich 20 ha, 1a mot day chuyén dong bo tir tiép nhan, van
chuyén, du trix clinker, thach cao, nghién, dong bao va phan phdi xi mang. Cang tiép nhan, béc
d& va van chuyén véi nang suét tinh toan da du phong dé md rong dau tu day chuyén 2 trong
tuong lai.

Dy 4n da lua chon cong nghé tién tién, thiét bi hién dai, ddng bo, tu dong héa & muc cao, c6
XUit X tr cac nudc truyén thong, noéi tiéng nhu cic hing FAM, LOESCHE,
HAVER&BOECKER, SIEMEN (CHLB Buc), KAWASAKI (Nhat Ban), ABB (Thuy Sy),
fcb.ciement (CH Phap) ... , cho phép mé rong pham vi sir dung nguyén nhién ligu, tiét kiém
nang luong, tao ra san pham c6 chat lwong cao va on dinh, gia thanh thap hop 1y dong thoi dam
bao an toan trong qua trinh san xuat, vé sinh cong nghiép va bao vé méi truong.

Chui dau tu: VINACONEX.

Quy mé Dy dn: Cong suat 2,3 triéu tin xi mang PCB40/nam (ddy chuyén 1), gdm: Nha may
XMCP cong suat 6.000 tin clinker/ngay.dém, twong g 1.890.000 tén clinker/ndm, nghién tai
Nha may 690.000 tin clinker/nim, twong tng 820.000 tin xi ming PCB40/nim; Tram nghién
XMCP tiép nhan va nghién 1.200.000 tin clinker/nim tir Nha may XMCP tuong duong
1.480.000 tan xi mang PCB40/nam.

Tong mire dau tie: 6.089,807 ty dong.

Thoi gian thuc hién: 2004 — 2008

Thoi gian hoan thanh va di vao su dung:

2 Ngay 03/06/2011 tai cong vin s6 00949/2011/VC-VICEM gui Thii aeéng Chinh phii, VCG va Téng Cong ty Xi
mang Viét Nam (VICEM) da dat duoc tho’a thudn tai cau tric Xi mang Cam Phd, theo dé VICEM cé thé dwoc
nhdn chuyén nhuwong 75% gié tri cé phan tai CTCP Xi mang Cam Pha tir VCG.
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+ Nha may chinh: Di hoan thanh dau tu, ngay 26/3/2008 da d6t 1o cho ra mé clinker dau tién.
Ngay 27/4/2008 da khanh thanh nha may va dua vao van hanh san xuét thir nhdm hiéu chinh
cac s0 liéu k¥ thuat. Ngay 01/1/2009 nha may chinh thirc dua vao hoat dong.

+ Tram nghién: Tram nghién khoi cong ngay 26/12/2004, ngay 18/12/2007 két thuc dau tu va
dua vao van hanh san xuét.

Tinh hinh san xudt cia dw dn: Dy 4n d3 hoan thanh va hién dang di vao hoat dong san xuét. Cho
dén nay ca nha may va tram nghién déu da san xuat on dinh va san pham xi mang Cam Pha da
chiém linh duoc thi truong trong nudc va la dy an dau tién cta Viét Nam c6 san phflm xi mang
xuat khau ra thi truong nude ngoai. Ngay 25/3/2009, 16 hang xi mang 12.500 tan xi ming da
dugc xuat khau ra nudc ngoai va dang chuan bi cho cac chuyén hang tiép theo.

Ngay 28/06/2010, tai cang xuat hang cia Nha may Xi Ming Cim Pha, Cong ty C6 phan xi
ming Cam pha - Tong Cong ty c¢6 phan VINACONEX da xuat khau 15.000 tan clinker ra thi
truong nudc ngoai. Sau mot thoi gian dai xtc tién, tim kiém va béng su nd luc cua minh, mot
lan nita Xi Mang Cam Pha lai tién phong trong viéc xuit khau 16 hang 16n clinker ra thi trudng
nude ngoai. Su kién nay cang khang dinh budc di vimg chéc trong chién lugc san xuét, kinh
doanh ciia Xi Mang Cam Pha trong ltic ngudn cung trong nude theo du bao 14 du thira.

Viéc xuat khau clinker dd mot 1an nira khang dinh vai trd tién phong cuia Xi Mang Cam Pha
trong viéc mé rong thi truong, phat trién nganh xi ming ca nudc.

Diéu dic biét 1a xuat khau clinker 1an nay Cong ty C6 phan Xi Miang Cam Pha di dua tau co tai
trong 15.000 tin mang tén VINACONEX LINE cua Cong ty C6 phan Vén tai VINACONEX
dau tu dé tiép nhan va van tai hang xuét khau ra nudc ngoai, ddng thoi tan dung triét dé loi thé
cang nudc su cia Nha may Xi Mang Cam pha c6 kha ning tiép nhan tau 20.000 tin vao lam
hang cho déi tac. Khai thac tat ca nhiing loi thé va thé manh cta chinh Doanh nghiép s& giam
thiéu nhirng chi phi, gop phan tao diéu kién thuan lgi cho d6i tac dugc xem nhu ton chi va muc

dich ctia Xi Mang Cam pha trong chién lugc san xuat kinh doanh.

Vinaconex da ky hop dong chuyén giao toan b tai san hinh thanh sau dau tu giai doan 1 dy 4n
cho Céng ty C6 phan xi mang Cam Pha (Vinaconex s& hitu 99,82% c6 phan cong ty nay).

(2). Duw dn tham do, khai thdc, ché bién dd ép 1at my nghé va dew dn ddu tw khu du lich Sudi
Giang, Vian Chdn, Yén Bai

Tinh hinh trién khai: Bo Xay dung da trinh Thii twéng Chinh phii phé duyét két qua ra soét va
diéu chinh b6 sung quy hoach tham do khai thac ché bién va sir dung khoang san lam vat liu
xay dung ¢ Viét Nam dén cudi nam 2020, hién nay dang chd Thu tuéng Chinh phi phé duyét
lam co so trién khai cac budc tiép theo. Tong Cong ty da thué Poan dia chat 155 thugc lién
doan dia chat xa hiém thuc hién va khoanh dinh quy mé dién tich 365 ha trong pham vi dé nghi
dua vao quy hoach 1211ha tai Sudi Giang, ddng thoi trinh tinh Yén Bai ban dd khoanh dinh
kém theo toa d6 vi tri dé xem xét va cho thoa thuan véi Bo tai nguyén va Mai truong sau khi
viing mo dt trén dugc phé duyét bo sung quy hoach.

(3). Duwran Thuy dién Cira Dat
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Chui dau te: Cong ty Co phan Thiy dién Ctra Pat™.

Pia diém xay dung: X& Xuan My, huyén Thuong Xuan, tinh Thanh Hoa.
Hinh thize ddu tie: Xay dung - So hiru - Kinh doanh (BOO).

Quy md: COng suat 97 MW (2x48,5MW), Dién lugng: 399.462.231 Kwh.
Dién tich si dung dat: 33,27 ha.

Tong mire dau tu: 1.856 ty dong.

Hinh thizc quan 1y due n: Chu dau tu ty quan ly du an.

Thoi gian thyc hién: 2004 - 2009.

Tinh hinh thec hién Dy an:

Nha may Thuy dién Cira Dat da van hanh phat dién vao mang luéi dién qudc gia (t6 may s 1:
ngay 19/05/2010; T6 may sé 2: ngay 30/05/2010).

(4). Duwr an Nha may thay dién Ngoi Phat
Chui déu tw: CTCP DAu tu va Phat trién dién Mién Béc 2%

Pia diém xay dung cong trinh: Trén sudi Ngoi Phat thuoc 3 x4 Ban Vuoc, Ban Xéo, Dén
Thang, huyén Bat Xat, tinh Lao Cai.

Hinh thize ddu tie: Xay dung - S& hiru - Kinh doanh (BOO).

Quy mo: Cong suat 72 MW

Dién tich si dung dat: 209 ha.

Tong mire dau tw: 1.457,29 ty dong.

Tong du todn so bé (dd bao gom thué GTGT): 1.440 ty ddng.

Thoi gian hoat dong cua dir an: 40 nam.

Thoi gian thuc hién du &n: tir ndm 2005 dén nam 2011

Tinh hinh thyc hién dir &n: Dy 4n dang tién hanh thyc hién thi cong du n.
¢. Pau tw Ha tang ky thugt, ha tang xa hgi

Mgt sé du dn dau twe ha tang ky thudt, ha tang xa hgi do VINACONEX da va dang thuc hién
nhwr sau:

(1). Duw dn Pdu tw cdp nwéc chudi dé thi Son Tdy - Hoa Lac - Xuan Mai - Miéu Mén - Ha
N¢i - Ha Dong (Giai doan 1)

Chui dau tu: VINACONEX.

Pia diém xay dung: huyén Ky Son - Luong Son, tinh Hoa Binh; cac huyén, thi: Quéc Oai,
Thach That, Hoai Dirc, Chuong My, Son Tay, Ha Dong (tinh Ha Tay cii) va Ha Noi.

2L\/CG nam giir 36,40% vén diéu I¢ ciia CTCP Thuy dién Cira Pat, nay 1& Cong ty ¢é phan Pau tie va phdt trién
nang luong VINACONEX o
22 \VINACONEX nim giit 72,40% vén diéu I¢
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Dién tich sir dung dat: 241 ha (chua bao gom dién tich tuyén ong tring véi dirong cao toc Lang
- Hoa Lac tir ngé ba Lang - Hoa Lac vé dén vanh dai 3 - Ha Néi).

Quy mé dau twe: cOng suat giai doan 1 1a 300.000m3/ngay dém.

Tong mire dau tw Giai dogn 1: 1.514, 965 ty dong.

Thoi gian thuc hién: Tir nim 2004 dén nam 2008.

Tinh hinh thyc hién: Du 4n da hoan thanh, di dwa vao hoat dong san xuat va dua nuéc sach

Séng Da vé Ha Noi.

(2). Duw dn Nha mdy nwéc Dung Qudt (giai doan 2)

Cha dau tu: VINACONEX.

Pia diém xay dung: Khu Kinh t& Dung Quét, tinh Quang Ngéi.

Cong suat thiét ké: 120.000 m3/ngay dém.

Tong mite dau tw dy kién: 827 ty dong.

Thoi gian thic hién Dy an: nam 2008-2011.

Tinh hinh trién khai Dy &n: Hién nay Vinaconex di tién hanh xong cong tac 1ap du 4n dau tu

xay dung cong trinh Nha may Nugc Dung Quét (giai doan 2) va dang dwoc sé Xay dung tinh

Quang Ngai tham dinh thiét ké co s.

d. Ca&c dw &n xay dung nha ¢ cho sinh vién, nha ¢ cho cdng nhan va nha é cho ngwoi co
thu nhdp thdp:

Vi loi thé cong nghé méi, trong nhitng nam qua Tong cong ty di thyuc hién 1a don vi di dau

trong linh vuc nay, da dugc Chinh phu, Bo Xay dung danh gia cao nhirng thanh tich da dat

duoc cua doanh nghiép. Cac du 4an da duoc dua vao sir dung, khéng chi mang hiéu qua kinh té

ma con dap ng yéu cau vé an sinh xa hoi.

(1). Nha ¢ dong bang song Ciu Long:

Pi san xuit duge 31.000 can nha cho cac ho dan. Ngay 13/10/2008, VINACONEX da c6 To

trinh giri Thi teéng Chinh phu vé& dé xuit, 1dp dung nha bé téng du tng luc cua chuong trinh

xay dung cac cum tuyén dan cu va nha ¢ cho ngudi dan ving 1ii khu vie Dong bang séng Ciru

Long (giai doan 2). Hién nay van dang cho ¥ kién ciia cac bo nganh lién quan.

(2). Dw &n Khu nha ¢ thi diém cho cong nhan khu céng nghiép Bdc Thdng Long tai x3

Kim chung - Pong Anh - Ha Néi (giai doan 1):

Tong cong ty duoc UBND Thanh phd giao dét sach, xay dung xong bén lai cho Thanh phé theo

gia thanh xay dung.

- Tong mirc dau tu: 211,32 ty dong

- Quy mo: 9ha

- Téng dién tich san: 64.062 m2

- Téng s6 nha: 16 don nguyén nha 5 tang.
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- Tong s6 phong &: 792 phong (mdi phong 6 — 8 ngudi 6)

- Tinh hinh thuc hién: Ba xay dung xong giai doan 1 ban giao cho 14 don nguyén cho Tp.
Ha Noi.

(3). Khu nha & thi diém cho céng nhan khu cong nghiép Bic Thing Long tai xa Kim
chung - Pong Anh - Ha Ngi (giai doan 2)

- Dia diém xay dung: tai xa Kim chung - Pong Anh - Ha Noi

- Hinh thac thuc hién: Theo hinh EPC

- Téng mtc dau tu: 328 ty dong

- Thaoi gian thuc hién Dy &n: 2010 - 2011

- Tinh hinh thyc hién: Pang tién hanh thi cong 3 khbi nha cua giai doan 2.

(4). Dw an Khu nha ¢ tgi Xuan Mai — Ha Ngi:

- Tong dién tich dat xay dung khu nha ¢: 1,3ha

- Tong sé nha: 08 toa (bao gom: 05 nha 5 tang, 01 nha 9 tang, 02 nha 11 tang)

- Téng dién tich san: 43.600 m2

- Tong s6 lwong cin ho: 464 can (tir 50 — 90 m2/cin)

- Tong mirc dau tu: 150 ty dong

Cac dw dn dang dwec nghién ciru dau tw:

- Du 4n nha ¢ tai Khu c6ng nghiép Bic Pha Cét, Thach That, Ha Noi vai quy mé 2,3ha;

- Du 4n xay dyng nha & x4 hdi cho nguoi thu nhap thap tai Khu d6 thi méi Kim Vin - Kim
LG;

6.1.3  Linh vure tw van, thiét ké:

Nhitng san pham tu van thiét ké do VINACONEX tao ra dwoc danh gia 1a c6 chat lwong cao,
khing dinh dugc phong cach. Véi muc tiéu hudng vao con ngudi, coi con ngudi 1a trung tam,
tat ca cac phuong an quy hoach, giai phép kién tric, thiét ké, giai phap moéi truong, canh quan,
két cau,v.v... déu nham dap @ng t6t nhat nhu ciu cua con ngudi Vé noi lam viée, noi &, sinh
hoat, giai tri,v.v... C4c giai phap tu van thiét ké dua ra 1a sy két hop nhuan nhuyén giia tri thic
va sy tinh thdng nghé nghiép cia cac chuyén gia hang dau duoc dao tao & nudc ngoai, su két
hop tinh té giita trudng phai phuong Dong va phuong Tay, gitra cd kinh va hién dai, tao ra
nhitng cong trinh c6 ban sic riéng.

Tuy tham gia vao linh vuc Tu vén thiét ké chua lau nhung VINACONEX luén tim toi, sang tao,
hoc hoi khéng ngimg dé dua ra nhitng ¥ tuong mai, phi hop voi xu thé phét trién cua mot thé
gi6i hién dai. Trong qua trinh hoan thién, VINACONEX d3 hop tac ciing véi rat nhiéu déi tac
I6n ¢ khap cac Chau luc nhu Trung Quéc, Nhat Ban, Australia, Phap, Anh, Buc, My,v.v... nham
nang cao nang lyc, tién nhanh, viing chéc, bt kip cing véi nhip do phét trién cua cac ddi tac
trong linh virc ndy trén toan thé gioi.
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Bén canh linh vyc kinh doanh bat dong san va xay lap cong trinh, linh vuc tu van thiét ké da va
dang duoc VINACONEX xem la mot linh vuc quan trong hd tro cho céac linh vuc kinh doanh
chinh, gop phan tao nén nhitng thanh céng cho cac dy an dau tu xay dung, dac biét 1a cac du an
dau tu trong linh vuc kinh doanh bat dong san. Vi doi ngii k¥ su, kién tric su nhiét tinh, sang
tao, VINACONEX c6 kha ning trién khai cac loai hinh cong viéc:

—  Tu van, tong thau tu vin du tu va xay dung cac du an dau tu xay dung cac loai cong trinh;

—  Lap du an dau tu, tu van dau thau, tu van giam sat va quan ly du an, tu van thiét bi cong
nghé mai va thiét bi tu dong hod;

—  Tu van khdo sat dia hinh, dia chat thuy vin, do dac cong trinh; thi nghiém, thiét ké;

—  Tham tra du 4n ddu tu, tham tra dé an thiét k&, tham tra Tu van, thiét ké 12 mot trong nhiing
linh vuc ra doi sau nhung c6 budc phét trién khé nhanh va thiét ké ky thuat va tong dr toén;

—  Lap quy hoach, kiém dinh chat lugng cong trinh,v.v...

Cic don vj truc thugc VINACONEX hoat déng trong linh vwe tw van thiét ké:

—  Codngty cb phan tu van, d4u tu xay dung va tng dung cong nghé méi VINACONEX R&D;
—  C6ng ty ¢ phan tu van xay dung VINACONEX (VINACONSULT);

—  C6ngty C6 phan VINACONEX sb 36;

-~ Cbngty C6 phan VINACONEX s6 18;

—  C6ngty C phan Bé Tong va Xay dung VINACONEX - Xuan Mai.

Céc dy an da va dang thuc hién trong linh vure twr van thiét ké tiéu biéu nhw: Quy hoach
Khu D6 thi Trung Hoa - Nhan Chinh; Quy hoach ti 1& 1/2000, chi tiét ti 1¢ 1/500 khu Céi Gié,
Cat Ba; Quy hoach 1/2000 khu du lich Ba Nhay Quang Binh; Lap quy hoach chi tiét 1/500 Khu
d6 thi mai Bac An Khéanh Ha Tay; Lap du &n, khao séat va thiét ké hé thdng cap nudc cho 60
huyén, thi x4 cua 22 tinh, thanh phé trén toan qudc - Nguon von ODA Nhat Ban; Khao sat va
thiét ké nha may SX cac cau kién bé tong du tng luc tai Khu cdng nghiép Cét l1ai thanh phd H6
Chi Minh; Khoan khao sat dia hinh, dia chat Khu Cai Gia, Céat Ba; Khao sat nha may da 6p lat
Phi Céat; Thiét ké cong trinh Trung tim Thuong mai PLAZA Trang tién; Thiét ké céc tuyén
duong bao, tuyén duong C Khu cong nghé cao Hoa Lac; Thiét ké nha may xi ming Yén Binh;
Thiét ké KTTC nha 34 ting Trung hoa Nhan chinh Ha Noi; Thiét ké so bo va KTTC, lap TDT
Cao 6¢ Thu Thiém (18 tang), Tp.HCM:; Thiét ké KTTC va lap TDT nha may da Phu Cat, du 4n
Toa nha van phong Vietinbank,v.v....

6.1.4 Linh vuc xuit khau lao dgng

Xuit khau lao dong la linh vuc truyén théng gin lién véi su ra doi va phét trién cua
VINACONEX. Cung voéi sy truong thanh cia VINACONEX, trong hon 20 nidm qua,
VINACONEX da dua trén 60.000 (sau muwoi nghin) lugt chuyén gia, ky su va lao dong di lam
viéc & trén 20 nu6e nhu Li-bi, I-ric, An-gié-ri, Nhat Ban, Han Quéc, Pai Loan, Cong hoa
Czech, UAE, Qua-ta,v.v... Hoat dong Xuét khau lao dong bao gém cung cép lao dong va nhan
thau, thau phu cac cong trinh & nudc ngoai.
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Céc nwéc va vung lanh thé VINACONEX di dwa lao déng sang lam viéc?
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Trong thoi gian toi, VINACONEX tiép tuc mo rong hoat dong trong linh vuc Xuat khau lao
dong, coi day 1a mot linh vuc hoat dong quan trong c6 ¥ nghia xa hoi sdu sic, trong d6 dac biét
chd trong viéc ting cudng mé rong thi truong va tang sb lwong nganh nghé.

6.1.5 Linh vuc xuat nhap khau

VINACONEX d4 tiép tuc phat huy dugc thé manh ciia minh trong linh vyc truyén thong nay, ting
cudng nhap khiu may mac, thiét bi phuc vu nganh xay dung; xuat nhap khau vat liéu xay dung, lam
dai ly xuat nhap khau may moc thiét bi cho nganh xay dung va cac nganh khac trong nén kinh té
quéc dan. Nhitng nim gan day, VINACONEX di thyuc hién tét viéc nhap thiét bi toan bo cho céc
day chuyén dong bd.Bén canh d6, VINACONEX con mé rong sang hoat dong xuat nhap khau cac
mit hang khac theo nhu cau thi truong nhu hang tiéu dung, hang dién tir, dién lanh; cac san pham
ndng, 1am san, thay, hai san, lvong thuc, thuc pham, hang tha cong my nghé,v.v...

6.1.6  Linh virc diu tu tai chinh

Véi dinh hwong coi dau tw tai chinh la linh vuc hoat dong quan trong, VINACONEX da tich cut
tham gia vao thi truong tai chinh. Hién nay, VINACONEX dang 1a c¢6 dong sang 1ap cua hang
loat cac cong ty nhu Cong ty C6 phan Bao hiém Bao Minh, Cong ty C6 phan Bao hiém Buu
dién,v.v..., tham gia thanh lap Quy dau tu Viét Nam (VIF) - quy dau tu 16n nhat Viét Nam clng
véi cac doanh nghiép, tap doan hang dau nhu ngan hang dau tu BIDV, Vietnam Partner,v.v...
Vé6i phuong cham dau tu dai han va hiéu qua, tat ca cac du an dau tu tai chinh déu duoc
VINACONEX danh gia va chon loc véi mirc d6 can trong cao.

Nam 2009, Cong ty Tai chinh C6 phan VINACONEX - VIETTEL, chinh thiic di vao hoat dong
v6i muc vén diéu 18 1.000 ty ddng trong d6 Téng cong ty gop 33,00% vén diéu lé.

6.1.7 Linh vuc giao duc dao tao

Vi myc tiéu nang khdng ngimng nang cao chat lwong ngudn nhan luc dé dap tng yéu cau phat

2 Nguon: www.vinaconex.com.vn
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trién cua Tong cong ty, tir sau khi hoan thanh ¢ phan héa dén nay, Tong cong ty c6 phan
VINACONEX d3 tang cuong thuc hién cong tac dao tao theo yéu cau cdng viéc. Riéng trong
hoat dong dao tao, bdi dudng cho dgi ngii can bd lanh dao, trong giai doan tr nam 2007 dén
thang 6/2011, trung binh mdi ndam Téng cong ty ¢6 phan VINACONEX di phdi hop véi céc
don vi t chirc dao tao, boi dudng, nang cao trinh do quan ly kinh té, quan tri kinh doanh, k¥
nang lanh dao cho 389 can bo lanh dao quan ly diéu hanh cac cip, nang cao trinh do chuyén
mon, nghiép vu cho 1946 can b lam cong tac chuyén mén. Tong chi phi cho hoat dong dao tao
hang nim cta Tong cong ty 1a 4.538.214.178 ddng, trong do6 chi dao tao, bdi dudng cho cén bo
lanh dao, quan 1y 14 2.691.078.855 ddng.

Hién nay, VINACONEX c6 hai truong dao tao cdng nhan k¥ thuat 1a Trudong Trung cap nghé
KTXD va Nghiép vu (Vinh phiic) va Trudng Trung cap xay dung Thanh Hoa (Thanh Héa).
Hang nam cac co s& dao tao ndy cO kha nang dao tao hon 700 lao dong va céng nhéan cho
VINACONEX va cac don vi thanh vién cling nhu cho cac doanh nghiép bén ngoai. Thyc hién
cha treong xd hoi héa gido duc, VINACONEX di thanh 1ap hé théng cac truong dan lap tir
mam non dén trung hoc phé théng tai Khu dé thi méi Trung hoa Nhan chinh.

Ngoai ra, Tong cong ty co phan VINACONEX con tich cuc nghién ciu, tim kiém céc chuong
trinh dao tao bang ngudn ngan séch cua Nha nuée cho can bo 1anh dao cac Doanh nghiép 16n;
hoat dong dao tao, chuyén giao cong nghé do cac doi tac cua VINACONEX thuc hién theo hop
ddng voi VINACONEX; céac hoat dong tai trg hoc phi, ting hoc bong cua cac td chirc gio duc
dao tao, cac to chirc xa hoi khac duoc phap luat Viét Nam cho phép.

Tinh hinh thyuc hién hoat dong dao tao can bo toan Tong cong ty

STT Loai hinh, ddi twong dao tao Nim 2009 Niam 2010 6 thang 2011

1 Trong nudc 2686 2321 1924
2 Nuéc ngoai 301 353 275
3 Cén bo quan 1y, diéu hanh 415 460 307
4 Chuyén vién 2572 2214 1892
5 Chi phi dao tao 4.627.797.218 5.891.479.192 3.502.721.258

(Nguon: VINACONEX)
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6.2.  San lwong san pham/gia tri dich vu qua cic nim
Bing la. Co ciu Doanh thu* theo linh vuc hoat dgng chinh
nim 2009, 2010 va 6 thang diu nim 2011 - Cong ty Me
Pon vi: Pong
; Nam 2009 Nam 2010 6 thang 2011
San pham/ Dich
vu cr e Ty AR /g Ty 02 At Ty
Gia tri trong Gia tri trong Gia tri trong
Xay lap 2.936.699.284.425 | 63,12% | 3.800.797.811.844 | 61,27% | 1.158.110.998.425 | 56,67%
Bét dong san 749.301.653.709 | 16,11% i 953.722.124.404 | 1537% - 0,00%
Hoat dong tai chinh | 802.939.838.443 | 17,26% : 1.310.543.261.151 | 21,13% 799.840.743.500 | 39,14%
Linh vuc khéc 163.350.589.618 3,51% | 138.351.835.224 |  223% 85.638.460.910 4,19%
Téng cong 4.652.291.366.195 | 100,00% | 6.203.415.032.623 | 100,00% | 2.043.590.202.835 | 100,00%

Co ciu doanh thu theo linh vuc hoat ddng kinh doanh chinh (Cong ty Me)

( Nguon: VINACONEX)
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Bing 1b. Co ciu Doanh thu theo linh vuc hoat déng chinh
nim 2009, 2010 va 6 thang diu nim 2011 - Hop nhét
Don vi: Bong
< Nam 2009 Nam 2010 6 thang 2011
San pham/ Dich s . =
vu QR 1q y AR Aq y AR Aq y
Gia tri trong Gia tri trong Gia tri trong
Xay 1€ip 7.141.326.239.588 53,19% | 7.151.254.237.318 | 44,52% | 3.334.140.912.077 50,58%
Bét dong san 1.905.704.400.346 14,19% | 2.650.053.695.987 16,50% 526.189.446.488 7,98%
SX pf)ng 3.184.283.682.689 23,72% 3.832.171.255.458 24,34% | 1.786.367.830.159 27,10%
nghiép,VLXD POTe09.808 ' Rt ' PHOROR B '
Hoat dong tai 409.050.756.257 3,05% 924.317.579.945 5,75% 580.369.545.739 8,80%

# Doanh thu = Doanh thu thuan vé ban hang va cung cép dich vu + Doanh thu hoat dong tai chinh
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. Niam 2009 Niam 2010 6 thang 2011
San pham/ Dich T T -
vu er 4. y er o e y er o e y
Gia tri trong Gia tri trong Gia tri trong
chinh
Linh vyc khac 785.853.307.079 5,85% | 1.429.016.644.583 8,90% 365.249.400.885 5,54%
Téng cong 13.426.218.385.959 | 100,00% | 15.986.813.413.291 | 100,00% : 6.592.317.135.348 { 100,00%

(Nguon: VINACONEX)

Co ciu Doanh thu theo linh vuc hoat dgng kinh doanh chinh (Hep nhit)
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Vé co cdu va toc dp ting trwong Doanh thu (theo BCTC Hgp nhat):

Niam 2010, Téng doanh thu hop nhit toan Téng cong ty ting trudng 18,94% so vai két qua dat dugc
nam 2009 (tir mic 12.426 ty dong 1én mac 15.987 ty dong). Pay 1a mirc ting truong cao xét trong bdi
canh kho khan cua nén kinh té néi chung.

Linh vuc xay lp trong cac nim qua tiép tuc giit vai tro chu dao trong co cdu linh vuc hoat dong kinh
doanh, chiém ty trong Ion nhat trong co cau Toéng doanh thu hop nhat cia VINACONEX, lan luot &
mic 53,19% va 44,73% trong cac nam 2009 va 2010. Ty trong doanh thu tir linh vuc bat dong san ting
manh trong cac nim 2009, 2010 (Iin lugt & mic 14,19% va 16,58%). Pay 1a két qua cua qua trinh thay
d6i dinh hudng linh vuc hoat dong san xuét kinh doanh ciia Téng cong ty, tir mé hinh dau tu dan trai
trén nhiéu linh vuc sang mé hinh tap trung vao céac linh vuc hoat dong thé manh xay lap, bat dong san,
giam ty trong cac hoat dong kinh doanh ngoai nganh.

Nam 2009, Doanh thu cia VINACONEX c6 budc tang treong kha cao so vai nam 2008, tuy nhién sy
tang trudng nay c6 phan giam sut vao nim 2010, nguyén nhan cha yéu do anh huong cia sy suy giam
chung cua nén kinh té. So voi nam 2009, tong doanh thu ndm 2010 ting 18,94% ((tir 13.426,2 ty dong
Ién 15.986,8 ty dong).
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Bing 2a. Co ciu lgi nhuan® niam 2009, 2010 va 6 thang dau nam 2011 - Cong ty Me

Pon vi. Béng
Sin pham/ Dich Nam 2009 Nim 2010 6 thang 2011
vu Gid tri . Gis tr . Gis tri oy

Xay lip 66.530.124.303 | 13,40% |  88.802.440.353 | 1155% | 28.799.930.578 |  10,99%
Bét dong san 151.937.200.990 | 30,60% | 233.586.916.549 | 30,38% -1 0,00%
Hoat dong tai chinh | 221.927.990.252 | 44,70% | 400.957.735.953 | 52,15% | 199643470789 |  76,15%
Linh vuc khac 56.072.202.978 | 11,29% | 45560.168.816 |  593% | 33.721.243.958 |  12,86%
Téng cong 496.476.518.613 | 100,00% | 768.916.261.671 | 100,00% | 262.164.645.325 | 100,00%

(Nguon: VINACONEX)

Co ciu lgi nhuin (Cong ty Me)
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Bang 2b. Co cau lgi nhuan niam 2009 - 2010 va 6 thang dau nim 2011 Hep nhit

Pon vi: Pong
Niim 2009 Niim 2010 6 thang 2011
San pham/ Dich vu , " ;
: : 4 (e Ty SR 7 Ty 2R (b Ty
Gia tri trong Gia tri trong Gia tri trong
Xay lép 626.810.308.759 | 42,09% | 534.973.753.196 | 28,66% | 386.133.511.880 | 67,17%
Bt dong san 385.722.998.752 | 2590% | 732.863.846.917 | 39,26% | 118.662.564.476 | 20,64%
\S/)&%”g nghicp, 572.642.114.790 | 3845% | 510.957.549.766 |  32,03% | 230.278.369.849 | 40,06%
Hoat dong ti chinh (278.130.054.166) | -18,68% | (400.646.387.892) | -21,46% | (243.622.198.199) | -42,38%
% gi nhuan = Loi nhuan gop vé ban hang va cung cip dich vu + Loi nhuan tai chinh
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Nam 2009 Nam 2010 6 thang 2011
San pham/ Dich vu - ; ;
o g Y g Ty oE g Ty 9% o Ty
Gia tri trong Gia tri trong Gia tri trong
Linh vuc khac?® 182.204.038.618 | 1223% | 401.570.673.074 | 2151% | 83.438.029.233 | 14,51%
Téng cong 1.489.249.406.753 | 100,00% | 1.788.719.435.061 | 100,00% 574.890.277.239 | 100,00%

(Nguon: VINACONEX)
Co ciu Loi nhuan (hgp nhit)
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Vé co cdu va toc dp tang trwong Lei nhudn ciia Téng Cong ty (theo BCTC Hop nhdt):

Loi nhuan cua toan Tong Cong ty ting trudng on dinh. Hoat dong xay lap véi dic thu chi phi
vén kha 16n dan téi loi nhuan bién khong cao. Hoat dong nay déng gop ~30% ty trong trong co
ciu Loi nhuan cua Cong ty. Trong nam 2010, ty trong dong gop vao tong loi nhuan cua hoat
dong nay giam dang ké so v6i nam 2009. Nguoc lai, cac hoat dong khac nhu kinh doanh bét
d6ng san da duoc diy manh, dong gop dang ké trong viéc gia ting loi nhuan cho Téng Cong ty.
Trong d6 dic biét ndm 2010, linh vuc bat dong san vuon 1én tré thanh linh vuc dong gop 16n
nhat vao tong loi nhuan caa Vinaconex (40,97%). Do dic thi caa hoat dong xay lap 1a vén vay
chiém ti trong cao trong co cau von, 14i suat duy tri & mirc cao trong nam 2009, 2010 va dau
nam 2011 da khién chi phi Iai vay 16n va loi nhuan tir hoat dong tai chinh am. Cudi nam 2011
va ndm 2012, chi trwong giam l4i suat dé 6n dinh vi mo ciia chinh phii phan nao sé gidp giam
bét &p luc chi phi 14i vay cia Tong cong ty.

6.3.  Nguyén vat lig¢u

Chi phi xay dung chiu nhiéu anh huong bai sy bién dong gia ca vat liéu xay dung nhu sat thép,
Xi mang,v.v... Ma gia ca nhirng vat liéu xay dung nay da tang manh trong nim do lam phat tang,
anh hudng dén dau vao san xuat caa Vinaconex. Diéu nay gay rat nhiéu kho khan cho hoat dong
san xuét kinh doanh cua VINACONEX. Tuy nhién, trong hoat dong san xuit kinh doanh cua
Vinaconex c6 bao gdbm khai thac, san xuat ché bién kinh doanh céc loai cu kién va vat liéu xay
dung, 1a dau ra trong chu trinh san xuét. Do vay, it nhidu su thay d6i ngoai du doan cua gia ca

% |_gi nhuan tir linh vuc khac gdm loi nhuan tir cung cp dich vu va loi nhuan khac
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nguyén vat liéu it anh hudng téi Vinaconex hon so véi cadc doanh nghiép trong nganh.

Tuy nhién Céc nha cung cip nguyén vat liéu cho Cong ty la nhitng doanh nghiép c6 uy tin lau
nam trén thi trudng. Trén co so khao sat thi truong, Cong ty da cung cip day du thong tin vé
nguyén vat liéu can st dung, tap hop danh gia kha ning cung cap san phiam cua céc nha cung
tng, lra chon nha cung ang phu hop va thuc hién viéc ky hop dong va kiém soét qué trinh thyuc
hién hop dong.

Viéc lya chon, danh gid nha cung cip duoc thuc hién thuong xuyén, phi hop véi tung dy an
dam bao nguyén vat lidu duoc cung cap 6n dinh, day du, dat yéu cau vé chét luong, dic tinh ki
thuat, c6 ching chi xuat xa hang hoa rd rang. Cong ty thyc hién viéc thanh toan dang han cho
nha cung cap, gilp ho an tam thyc hién cung cap theo dang hop dong da ky két

6.4.

Chi phi san xuit

Bang 3a. Co céu chi phi theo khoan muc - Cong ty Me

Pon vi: Pong
Niam 2009 Niam 2010 6 thang 2011
Céac khodan muc chi
hi or L. 27 sz 4o % Doanh or L .
P Gia tri % TDT Gia tri X Gia tri % TDT
thu thuan
Gi& vén hang ban 3.574.802.999.391 | 63,60% | 4.524.913.245.754 { 71,60% | 1.181.228.284.799 | 57,62%
Chi phi ban hang 2.769.793.979 0,05% 8.940.490.452 0,14% 0,00%
hi phi quan ly doanh
Chi ghi quarggdog 331.893.350.389 5,90% 190.400.666.636 3,01% 59.639.679.821 2,91%
nghiép
Chi phi tai chinh 581.011.848.191 10,34% 909.585.525.198 14,39% 600.197.272.711 29,28%
Chi phi khac 574.717.368.186 10,22% 84.467.168.901 1,34% 2.237.004.002 0,11%
Tfing cong 5.065.195.360.136 | 90,11% { 5.718.307.096.941 { 90,49% | 1.843.302.241.333 | 89,92%

(Nguon: VINACONEX)

Co ciu chi phi theo khoan muc - Cong ty Me

Triéu dong
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H Gia von hang ban

H Chiphi ban hang

E Chiphi quan Iy doanh
nghiép

E Chiphi tai chinh

i Chiphi khac

2" Téng Doanh thu= Doanh thu thuin + Doanh thu hoat dong tai chinh + Doanh thu khac
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Bang 3b. Co ciu chi phi theo khoan muc - Hop nhit

Pon vi: Pong
S Mo e Niim 2009 Niim 2010 6 thang 2011
chi phi Gia tri % TDT Gid tri % TDT Gid tri % TDT

Gia vbn hang ban 11.249.788.168.783 82,68% | 12.873.130.010.393 79,72% { 5.193.435.114.171 78,33%

Chi phi ban hang 336.032.300.230 2,47% 412.785.103.595 2,56% 73.381.677.688 1,11%
Chi phi quan ly

doanh nghiép 597.995.498.520 4,39% 766.879.179.145 4,75% 372.626.887.844 5,62%
Chi phi tai chinh 687.180.810.423 5,05% : 1.324.963.967.837 8,21% 823.991.743.938 12,43%
Chi phi khac 579.554.343.303 4,26% 127.822.455.890 0,79% 13.075.472.611 0,20%

Téng chi phi hoat

asng 13.450.551.121.259 | 98,85% | 15.505.580.716.860 | 96,02% | 6.476.510.896.252 | 97,68%

(Nguon: VINACONEX)
Co cau chi phi theo khoin muc - Hop nhit

o0 14,000,000
= 12,000,000 ]
T H Giavon hang ban
= 10.000.000 |
H Chiphi ban hang
8,000,000 -
i Chiphi quan 1y doanh
6,000,000 - nehiép
4.000.000 - ® Chiphi tai chinh
2.000.000 - E Chiphi khac
0 _
Nam 2009 Nam 2010 6thang 2011

So véi nam 2009, ty 1& Gia von hang ban/doanh thu c6 xu huéng giam trong nam 2010, diéu
nay cho thiy cua viéc (g dung cac cdng nghé méi vao hoat dong xay lap da phat huy hiéu qua,
g6p phan 1am giam thiéu chi phi. Cu thé, nam 2010 ty trong Gia vén hang ban/doanh thu giam
tir 82,68% xudng con 79,72%. Tuy nhién chi phi tai chinh nam 2010 lai ting dang ké (tir 5,05%
I&n 8,21%) do anh huéng cua l3i suat ting cao va sy khé khan, thiéu hut von caa nén kinh té.
Cling so voi nam 2009, chi phi khac giam r0 rét trong nam 2010 (tor 579 ty nam 2009 giam
xudng 127 ty nim 2010), nguyén nhan chi yéu la do trong nam 2009 VINACONEX da thuc
hién hach toan khoan 15 chénh léch ty gia chua thyuc hién (ndm 2008, 2009) do danh gia lai s6
du cac khoan vay c6 goc ngoai té vao chi phi trong ky. Tuy nhién nam 2010, do VINACONEX
&p dung huéng dan cua BTC tai Thong tu s6 201/TT-BTC nén cac khoan 15 chénh léch ty gia
chua thuc hién (nam 2010) tam thoi chua dugc hach toan vao chi phi.

6.5.  Trinh d cong nghé

VINACONEX la mét trong nhiing nha thdu hang dau, co uy tin trong nuéc va qubc té. V6i mot
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d6i ngii can bd, cong nhan vién lanh nghé, luc lugng may mac, trang bi tién tién dugc dau tu
kha ddng bo, &p dung cac cong nghé tién tién, VINACONEX hang nam thi cong nhiéu cdng
trinh 16n, doi hoi ky, my thuat cao, phic tap, thugc nhidu nganh khac nhau.

VINACONEX c6 cac hoat dong nghién ctru khoa hoc ki thuat ti wu, thé hién ¢ viéc luén manh
dan di dau trong viéc tng dung cac céng nghé méi. Hang nam, Tong Cong ty déu danh gia,
tong két va khen thuong kip thoi d6i voi cac cong nghé méi khi ¢é chi truong dau tu nghién
ctu, tng dung Tong Cong ty dad giao cho cac Cong ty con thuc hién trén co sé chi dao diéu
hanh cua Cong ty me.

Nim 2005 VINACONEX da dugc nhan Giai thuong Nha nudc vé Khoa hoc Cong nghé do Tha
tuéng Chinh phu trao ting cho Dy an khoa hoc cap Nha nudc la san xuat bé tong du wng luc.
Pay 14 sy lya chon cho linh vuc cdng nghé méi, ¢d nhiéu wu diém nhu: chat lugng kiém soat
t6t, thi cong don gian va nhanh, tiét kiém chi phi, nhan cong, it phu thudc vao thai tiét,v.v... Pay
cling 14 cong nghé tién tién cua thé gisi, da ap dung dé xay dung cong trinh cao dén 38 tang (toa
nha Masushi - Urawa - Nhat), Toa nha 68 tang (Park Towwner - Chicago - M¥) va hién nay
dang duoc tng dung vao cac du 4n xay dung nha ¢ xa hoi va nha & cho ngudi ¢6 thu nhap thép,
mang lai hiéu qua cho x& hoi, giam thiéu suat dau tu. Pang ap dung & ca ba mién Béc, Trung,
Nam.

Mt s6 may moc thiét bi VINACONEX va cac don vi thanh vién dang sir dung

Stt Tén thiét bi S6 lwgng
1. May ui 28
2. May dao banh xich 45
3. May dao banh 16p 11
4, Mady dao gau quang (xang cap) 2
5. May xuc lat banh xich 25
6. Xtc 1at banh 16p 12
7. May san, rai 9
8. Lu tinh banh thép va 16p 10
9. Lu rung 20
10. | Pim 240
11. O 6 tu d6 123
12. Xe tai van chuyén 26
13. | Xe van chuyén bé tong 101
14. Xe mooc 21
15. Xe nang 01
16. | Xe tai cau 07
17. Xe chuyén dung 05
18. Khoan coc nhdi 14
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Stt Tén thiét bi S6 hrong
19. May dong coc Diezen va thuy lyc 17
20. May bda rung 09
21. | May khoan giéng 08
22. May ép coc bac thim 09
23. Xe bom bé tong 14
24. | May bom bé tong cb dinh 09
25. Tram tron bé tong 28
26. May tron bé tong 84
27. | Céu thap 27
28. Van thang 35
29. | Xe céu banh 16p 08
30. Xe ciu banh xich 09
31. May nén khi 51
32. Tram nghién sang da 44
33. | Thiét bi khoan 80
34. Cop pha ham ty hanh 04
35. | Quat thong gi6 him 04
36. | May phat dién 65
37. | May bién 4p 09
38. | May han 201
39. Cot chdng va gian gido cop pha
40. May trac dia 81
41. | May ché bién gb 50
42. | Thiét bi kéo cang thép 07
43. | Thiét bi san xuit dim bé tong cbt thép du Gng luc 3231
44. | Thiét bi phun son 08
45. Toi nang va cAu truc céc loai 97
46. May cét, udn thép céc loai 154
47, Bom nudce ap luc cao 110
48. May san xudt gach block 29
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Stt Tén thiét bi S6 hrong
49. | Thiét bi thir va kiém tra cudong d¢ bé tong 10
50. | Thiét bi san xuit cong 05
51. Thiét bi nén mau thi nghiém 02
52. Thiét bi phun cat 03
53. Thiét bi san xuit vira 31
54, Thiét bi sang cat 06
55. i Con doi (kich) 11
56. May xoa mat bé tong 07

(Nguén: Ban xay ding VINACONEX)

Hién nay, VINACONEX dang wng dung mdt sé cong nghé tién tién, hién dai trong thi
céng xay dung nhu:

STT

Tén céng nghé

Tinh ning - Ung dung

01

Codng nghé coppha truot

Thi cong phan 16i cimg, vach dung nha cao tang va cac Silo
¢ duong kinh lon

Uu diém: RGt ngan thoi gian thi cong, tiét kiém chi phi vé van
khudn va nhan lyc.

02

Cong nghé thi céng ban
topdown

Thi céng tang him nha cao ting

Uu diém: Mang lai hiéu qua rd rét vé kinh té va ky thuat, Tiét
kiém toan bo thép hinh, bé tong va thép vach tang ham tir do
giam chi phi gia thanh, pht hop mit bang thi cong va dia chat
cbng trinh hep

03

Cai tao may cao vo 2HB2 cho
thi cong ham 10

Thi cdng ham thay dién

04

Ché tao khép xoay treo can
khoan kelly bar may khoan
Bauer

05

Cdng nghé thi céng coppha tu
hanh toan tiét dién

Thi cong v6 bé téng dudng ham

Uu diém: giam nhe stc lao dong, ning cao ning suét lao dong
va chét luong cong trinh, dap (ng tét nhat nhitng yéu cau cua
van hanh va thi cdng ham bé tong.

06

Cdng nghé thi cbng ép coc va
tuong vay du tng luc bang
robot ép thuy luc

Nha cao ting, cau cang, bang tai, bang chuyeén...

Uu diém: Tién do thi cong nhanh, giam thiéu tiéng on, moi
truong thi cong sach, gia thanh thi cong thap va chat lugng
cao.

07

Giai phép phan mém dién tir
VICO-EOFFICE

Quan ly van phong

08

Coéng nghé van khudn leo va

Thi cdng dép tran va miii phun cong trinh thuy di¢n
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STT

Tén céng nghé

Tinh ning - Ung dung

véan khuon truot bé mit cong

09

Phuong phap nang vat nang
trong thi céng xay lip cung véi
hé thong van khuon trugt.

Thi c6ng sild va nha cao tang c6 chiéu cao 16n va mat bang
hep

11

Cong nghé coppha dinh hinh
tam Ion

Thi cdng 16i thang may

12

Thiét ké va san xuat dam cau
33m, khung gian nha cong
nghiép (rng suét trude (cong
nghé Bi)

Uu diém: tao ra dam, khung gian nha cong nghiép bang bé
t6ng c6 khau do 16n véi hinh dang kich thudc nho gon hon so
véi cac SP BT thong thuong.

13

Cdng nghé thi céng coc barret
(truyén théng)

Thi cong tudng vay va coc barret.

14

Thiét ké va san xuét nha &
bang ciu kién PPB (cong nghé
cua Cong hoa Phéap).

Dung dé san xuat ra c4c tim san bé tong lién dam dy ung lyc
&p dung cho viéc xay dung cac khu d6 thi, cac nha dan ¢ vung
ddng bing séng ciru long, khu nha di dan cua thuy dién son
la..

15

Cong nghé dtc hang dé xay
dung cau (cong nghé nhat ban)

Uu diém: thi cong dugc cac cau co khau do 16n va mang lai
hiéu qua kinh té rat I6n so véi phuwong phép thi cong khac.

16

Cdng nghé xir ly nudc sach
bang cac tram cap nudc mini
cho céc vung néng thon (tu
nghién ctru)

Uu diém gon nhe, dé I4p dat, vé sinh rira loc thuan tién va gia
thanh ha

17

Cong nghé cai tao duong ong
khong dao (Cong nghé cua
Pan Mach)

Ap dung vao cai tao duong dng cap nudc tai Ha Noi
Uu diém: viéc lp dat 5ng khdng anh huang nhiéu dén giao
thong cua thanh phd dan dén day nhanh dwoc tién do thi cong

18

Cong nghé tmg dung thiét bi
thi cong dng khoi tyr thu con va
thu tuong

Uu diém: ¢am bao chat lugng cao cho cong trinh do bé tong
duogc db lién tuc, toan khdi, dam bao tinh chinh xac kich thuéc
thu con, thu chiéu day tuong éng khoéi theo ding thiét ké. Do
sai s6 nho hon nhiéu so véi tiéu chuan cho phép do lién tuc
dugc kiém tra, higu chinh. Cong nghé rdt ngan dugc thoi gian
thi cong, phi hop vé6i dng khoi c6 dwdng kinh 16n, chidu cao
16n, thich &ng v&i moi dia hinh va bao vé dugc méi truong.

19

Cong nghé thi cong ham ngam,
khoan dtrng khoan nghiéng céc
giéng, thap diéu ap tai cac
cbng trinh thuy dién

Ung dung thanh cong tai cac cong trinh thay dién Budn Kuop,
Bub6n Tua Srah, Cong trinh thay lgi thuy dién Cira Dat.

20

Cong nghé san xuit éng
composite cét soi thuy tinh

Uu diém: Khdng bi an mon trong cac loai méi trudng, bén,
nhe, lip dat nhanh dé& dang, gia thanh ha

21

San xuat d4 6p lat nhan tao cao
cap bang phuong phép rung ép
chén khong (theo cong nghé
doc quyén cua ltaly).

Uu diém: Tao duoc c&c san pham tam Ién 1,5x3,2m, mau sic
ddng déu

22

Co6ng nghé san xuét kinh an
toan (day chuyén cong nghé

San phim mai nhiéu c6 dic diém néi troi nhu d6 bén cao, cach
am, cach nhiét, han ché tia cuc tim va nhiéu tinh ning khéc.
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STT Tén cong nghé Tinh ning - Ung dung

Phan Lan) Kinh nhiéu 16p c6 kha ning chdng khung b, chéng trom ngay
ca khi bi v& van giir nguyén dang, giam nguy co sat thuong.
V6i wu diém do, kinh an toan duoc st dung tién lgi va hitu
hiéu cho cac cong trinh nha cao tang, khéch san, trueong hoc,
bénh vién, cac phuong tién giao théng, noi that, my thuat...

(Nguon: VINACONEX)
6.6.  B@ phan kiém tra chat luwgng ciaa VINACONEX
So' d6 Quy trinh Quan ly chat lwgng cia VINACONEX

[ TIEP NHAN THONG TIN ]
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[ QUY]‘E:TI TOAN ] [ BAO IHANH ]

!

[ TONG KET DU AN ]
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6.7.

Ban Xay dung 1a bo phan kiém tra chét luong cia VINACONEX c6 trach nhiém quan ly va
giam sét bo phan dam bao chét luong tai cac don vi trong viéc thuc hién duy tri va cai tién chat
lwong ¢ tat ca cac cap trong VINACONEX, tién hanh dé xuat cac bién phap cai tién can thiét.
Ban Xay dung con co trach nhiém xay dung cac chuong trinh dao tao V& quan ly chat lwong cho
can bd cong nhan vién

Hoat dong kiém tra chat luong cua VINA CONEX duoc tién hanh xen k& trong cac khau cua
qua trinh san xuét, tir giai doan 1am hd so thau dén khi két thiic dy &n. Trong qué trinh san xuat,
viéc kiém tra chat lugng ciing dugc tién hanh thuong xuyén thong qua hoat dong giam sat ciing
nhu sau khi nghiém thu va ban giao ting phan céng trinh. Két thic dy an, cac cong trinh con
duoc tong nghiém thu va tong két du an dé rat kinh nghiém cho céc du &n sau.

Hé théng quan ly chat lweng dang ap dung

VINACONEX di ap dung quy trinh quan ly chat luong ISO 9001:2000 vao cac linh vuc hoat
dong caa minh nham cung cap mot cach 6n dinh san pham thoa mén céc yéu cau cua khach
hang, ddng thai phai lién tuc cai tién hé thong quan ly cia minh dé dap tng ngay cang cao nhu
cau cua khach hang. Nho d6, trong nhiéu nam lién VINACONEX déu nhan duoc Huy chuwong
vang cong trinh chdt lweng cao do Bo Xay dung trao tang.

CHINH SACH CHAT LUQNG

-

Certificate of Approval
AAvarded to

VIETNAM CONSTRUCTION & IMPORT-EXPORT
CORPORATION (VINACONEX)
MULANG JEA. DONG DA, HANM
VIR TNAM

150 9001 : 2000

b MANAGEMENT OF CONSTRUCTION WORKS
FERFORMED BY CORPORATION
L MANPOWER EXPORT

18 Oxtober, 2002

1% Otnbur, 3081

5 N i, 2981 m ] I}Lf (e 8

6.8. Hoat dong Marketing

B VINACONEX XAC DINH CHAT LU'ONG SAN PHAM,
DICH VU LA UY TiN, LA HIEU QUA, LA NEN TANG
CUA SU PHAT TRIEN BEN VOUNG

m VINACONEX COI TRONG YEU TO CON NGU(I, DO
VAY LUON LUON QUAN TAM DEN CONG TAC BAO
TAO, CAP NHAT KIEN THU'C CHO TOAN THE CAN
B0 CONG NHAN VIEN, TAO RA MO| TRUONG LAM
VIEC THUAN LI V&I CO SO HA TANG TIEN TIEN
NHAM PHAT HUY TOI DA NANG LUC CUA MOI
THANH VIEN

m VINACONEX CAM KET XAY DUNG, THUC HIEN, DUY
TRI VA KHONG NGUNG CAl TIEN HE THONG QUAN
LY CHAT LUQONG PHU HOP V(I CAC YEU CAU CUA
TIEN CHUAN 1SO 9001:2000 VA TAO RA NHUNG
SAN PHAM, DICH VU TOT NHAT BAP NG YEU CAU
CUAKHACH HANG.

Tur khi nén kinh té chuyén ddi sang kinh té thi trudng, ciing nhu nhiéu doanh nghiép nha nuéc
khac VINACONEX di y thiuc dwoc tam quan trong cua hoat dong marketing. Theo do,
VINACONEX da thanh 1ap bo phan chuyén trach thuc hién cidc nhiém vu marketing cho
VINACONEX (Ban Xay dung). Hinh anh cuia VINACONEX luén dugc duy tri va nang cao
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trong tam tri khach hang thong qua cac kénh thong tin nhu:

Website chira dung nhiéu théng tin, hinh anh phan anh hoat dong caa VINACONEX;

Hé théng van phong: danh thiép, folder, brochure, catalogue, letter head, bao thu, viét, sb
tay, v.v... déu c6 logo VINACONEX;

Hé thdng nhan dién: ddng phuc, huy hiéu;
Hé théng bang hiéu: bang hiéu chinh, bang hiéu phu, bang quang c4o tai tro, ap phich;
Céc hang muc hd trg khac: ly, tach, dia, decal, chin gidy, gat tan, v.v...;

Quéng cdo trén cac phuong tién truyén thong (bao, tap chi, chuong trinh truyén hinh,
v.v...) phuc vu cho ddi twong khach hang tiém ning: tac dong manh, pham vi anh huong
rong, phong phu, phi cao va tan suat 16n;

Quang céo truc tiép (Direct Response Advertising) hiéu qua vé khia canh kinh té, théng
tin truyén tai truc tiép dén khach hang théng qua tirng san pham hop dong;

Marketing su kién va tai tro (Event Marketing and Sponsorship);
Marketing c6 y nghia xa hdi;

Tham gia cac chuong trinh tir thién: Vi nguoi nghéo, chat doc mau da cam, hoc sinh
nghéo hiéu hoc, tré khuyét tat, vaing bj thién tai gay hoa,v.v...;

Tham gia c4c hiép hoi, danh hiéu uy tin chét lugng, danh hiéu manh trong va ngoai nudc.

6.9.  Nhan hiéu thwong mai, ding ky phat minh siang ché va ban quyén

Thuong hiéu hinh anh caa Téng Cong ty C6 phan Xuat nhap khiu Xay dung bao gom:

Chir viét tit: VINACONEX
Logo:
( VINACONEX )

Mau nén: Mau tring

Mau vién: Mau xanh d¢am

Cum tir VINACONEX dugc quy dinh 1a mau xanh dam va dugc ghi bang chir in hoa

thang, dam.

Y nghia ciia Logo:

e Logo cua Tong Cong ty Co phan Xuat nhap khau va Xay dung Viét Nam dugc cach
diéu tir hinh qua dia cau thé hién khat vong vuon ra hoa nhép véi thé gisi;

e Bén trén qua dia cau 1 hinh chir S twong trung cho chiéu dai dat nudc Viét Nam va
trén d6 1a dong chit VINACONEX di tir Dong sang Ty ctia Qua dia cau;

e Toan bo hinh anh Logo cho thay dinh hudng chién lugc phat trién caa VINACONEX
& pham vi rong 1én, ca khong gian va thoi gian;

e Tirnam 2006 tinh dén thoi diém hién nay, VINACONEX di duoc bao ho s¢ hitu logo
hinh va chit VINACONEX, bao ho sang tao Cim nang nhan dién thuong hiéu
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VINACONEX, bao ho sang tao logo vai hiéu ung 14 co.

e Tong Cong ty ciing phdi hop chit ché véi co quan quan 1y thuong hiéu dé dam bao
dugc théng tin kip thoi vé don vi diang ky sir dung nhan hiéu, thuong hiéu co lién
quan tgi thuong hiéu VINACONEX.

6.10. Céc hgp déng lén dang dwgc thuc hién hodc di ky két:
N Tri gia (trieu;  Thoi gian thuc s
Stt Tén hop dong ;g} (tri¢ ¢ g.A ¥ Dboi tac
dong) hién
CT TNHH 1
1. Du an nha may nhiét dién O Mén 55.912 06/2007 - 2011 thanh vién Nhiét
Dién Can Tho
Ban an 1y d
2. | Dy 4n DA 239/05 Tru so Bo Cong an 220.677 2008-2011 Ban Quan 1y dy
an DA 239/05
, .. , . Cuc hai quan
3. Tru s& cuc hai quan tinh Quang Nam 28.303 12/2008 - 2011 ]
Quéng Nam
Ban quan ly du
. | Dv an cai_ ;[hién ,rnéi Vtruc‘ynig do6 thi Mién 21045 2008 - g an ‘céi thiéAn mé?
Trung — Tiéu dy an Lang Co truong 46 thi
Lang Co
Ban quan ly du
o Dy 4n cai_ ;thién @i truc‘yn‘g d6 thi Mién Y G b an ‘céi thiéAn méi
Trung — Tiéu dy &n Tam Ky truong 46 thi
Tam Ky
Du 4n xdy dung cai tao nang cap bénh .
6. | v an Xay qung cal fa0 nang cap be 129.968 | 11/2008 - 06/2011 | BV C Pa Ning
vién C bBa Nang
7 Du én':nhé }a‘lm viéc ‘Vé:trung tam diéu 103.363 | 03/2009 — 07/2011 Vicén thong bDa
hanh vien thong TP Da Nang Nang
e . . . S6 lao dong
T ta 5i thié éc | Mié j
8. T:z:g am gion thigd viee fam - Mien 38.433 | 07/2009 — 08/2011 | thuong binh va xa
g hoi TP Pa Nang
Du an trung tdm bdi dudng can bo nganh . .
9. ; . N 207.990 | 03/2010 —04/2011 | Tong cuc thué
tai chinh Thira Thién Hué - G6i thiu sé 1 ong cuc thtie
Cong trinh ha tang ky thuat cua Dé-pd
Ag , ? aAg y‘ ¢ . ua’ e'xp Ban du an duong
10. i thuéc du &n tuyén duong sat thi diém 187.578 | 09/2010 — 12/2012 st d6 thi Ha Noi
doan Nhén — Ga Ha Noi — G6i s 4 Aot Ha o
Du an dau tu xay dung co so ha tang khu Ban quan ly du
1. tai dinl} cu phuc :/u hqp’ pha;ln’ thoéf _nuéz(? 58271 | 04/2010 — 10/2012 érl cai Athi_én diéH
mua va hop phan thoat nugc thai Hai kién vé sinh moi
Phong — Go6i thau s6 8 truong Hai Phong
12. | Du 4n nha & xa hoi Pa Nang 469.780 11/2010 Ban quan ly du
an xay dung TP
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5 Tri gia (trié Thai gian thuc s
Stt Tén hop dong !g! (trieu o g!A e Doi tac
dong) hién
31/12/2011 Pa Néng
13 Khu ky tlc x& sinh vién — PH Qudc Gia 676.830 03/2010 — PH Quéc Gia TP
" | TP HCM ' 31/12/2011 HCM
. e Ban quan ly dau
Hé thong thay lgi Tan My - Ninh Thuan —
14, | neong uy ol y - Ninn Thtia 129.597 | 07/2010— 04/2013 | tw va xdy dung
G0i thau s6 17 Lo
thuy lgi 7
) o . Ban quan ly dau
Ho chy 5C | inh Lai —
15, | 0 chua nuge lamor tinh Gia Lai — Goi 100.546 | 07/2010 - 01/2013 | tw va xay dung
thau s6 02 — bM - IAM , .
thay lgi 8
D , A N 5 -I—A T; h7.
16. u an dau tu xay dung try s& Tong cuc 241,600 2009 2011 ong cuc ai
Hai quan guan
P . R . . Ban quan ly du
Go0i thau EPC du an nha hoc sinh sinh 21/09/2009 — L N
17. e  p < 374.156 an cac cong trinh
vién My DPinh 2, Tu Liém Ha Noi 09/2011 2
trong diém
Thi cong ha tang khung du an khu d6 thi
1g, | " €ONg Na tang KnUng du an Ko €0 thi 160.893 VIDC
Park City, quan Ha Dong
19. | Cum duy an khu d6 thi m&i Bic An Khanh 3.235.828 2010 - 2012 An Khanh. JVC
Ban quan ly du
20. : Khu tai dinh cu Hoa Phu 263.968 an cac cong trinh
Hoa Lac
21. | Trung tdm hoi nghi quéc gia 458.631 Bo xay dung
99, Du an nha 6\ CBCNV Kim Chung Giai 328,795
doan Il -3 Toa

(Nguon: VINACONEX)

BAO CAO KET QUA HPKD TRONG NHUNG NAM GAN NHAT
Tom tat mdt sb chi tiéu vé hoat dong san xuit kinh doanh ciia VINACONEX

Bang 4a. TOm tit mat sé chi tiéu vé HPSX KD - Cong ty Me

Don vi: Déng
Nim 2009 Nam 2010 6 thang 2011
Chi tiéu % so v6i
Gia tri Gia tri nam Gia tri
2009
Téng gia tri tai san 16.711.981.093.595 17.606.179.987.188 105,35% | 17.522.882.424.438
- Tai san ngdn han 5.457.514.765.723 6.648.828.887.376 121,83% 6.547.643.296.654
- Tai san dai han 11.254.466.327.872 10.957.351.099.812 97,36% { 10.975.239.127.784
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Nim 2009 Nim 2010 6 thang 2011
Chi tiéu % so voi
Gia tri Gi4 tri nim Gi4 tri
2009

Doanh thu thuan ban hang

. 3.849.351.527.752 4.892.871.771.472 127,11% 1.243.749.459.335
va cung cap dich vu

Loi nhuén tir hoat dong

. 161.813.374.245 569.575.104.583 352,00% 202.524.965.504
kinh doanh
Loi nhuan khac 393.914.152.452 31.731.039.349 8,06% 4.181.306.393
Loi nhuan trude thué 555.727.526.697 601.306.143.932 108,20% 206.706.271.897
Loi nhudn sau thué 415.263.045.439 499.097.011.561 120,19% 203.882.233.030
Ty lé ¢ tic (% trén ménh
s, 12% % -41,67% -
gid)
(Nguon: VINACONEX)
Bang 4a. TOm tit mat sé chi tiéu vé HPSX KD ciia VINACONEX (hep nhét)
Pom vi: Pong
Niam 2009 Nam 2010 6 thang 2011
Chi tiéu % s0 véi
Gia tri Gia tri nam Gia tri
2009
Téng gia tri tai san 27.181.157.606.811 : 31.686.889.175.069 116,58% : 29.334.650.230.399
- Tai san ngén han 14.263.707.062.491 | 17.440.794.658.878 122,27% | 15.884.743.850.045
- Tai san dai han 12.917.450.544.320 | 14.246.094.516.191 110,29% | 13.449.906.380.354

Doanh thu thuan ban hang v cung| 5 17 157 659 700 | 15.062.495.833.346 | 115.71% | 6.011.947.589.609

cép dich vu

Loi nhufn tir hoaligg kinh 555.221.608.003 |  609.055.152.321 | 109,70% |  128.881.711.707

doanh

Loi nhuén khac (399.314.245.110) 33.355.379.832 -8,35% 24.993.886.320
Loi nhuén trudce thué 191.416.660.690 740.815.567.281 387,02% 195.438.330.330
Loi nhuén sau thué 203.484.956.932 466.069.346.318 229,04% 131.224.185.960

(Nguon: VINACONEX)
Ddanh gia tinh hinh hoat dpng kinh doanh ciza VINACONEX:

S6 liéu tai chinh nam 2010 cho thiy su ting truéng, méd rong quy mé tuong dbi manh cua
VINACONEX s0 véi nam trudc do, Tong tai san ting 16,58% trong d6 tai san dai han ting
10,29%.

Dong thoi véi viée tang quy mo, hiéu qua hoat dong kinh doanh van dugc duy tri thé hién qua
viéc céc chi tidu Loi nhuén trudc thué va Loi nhuan sau thué ting manh. Téc do ting trudng
doanh thu (15,71%) gan twong duong véi tbe do ting trudng cua tong tai san thé hién
Vinaconex duy tri 6n dinh duoc kha niang sinh 101 cua tai san.
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7.2.

Nhitng nhan té anh hwéng dén hoat dong san xuat kinh doanh trong nim bao cio:

Nhéng nhan té thugn lgi

Yéu té khach quan

La mot nén kinh té dang phat trién, nhu cau vé xay dung co so ha tang cua Viét Nam la
rat cao. Pay 1a yéu té quan trong hang dau thic day tang truong cia cac doanh nghiép
trong nganh xay dyng co ban.

Sy cai thién dang ké vé méi truong dau tu nho co céc chinh sach khuyén khich cua Nha
nude di lam ting dau tu cta cac tap doan 16n trén thé gisi vao Viét Nam da kéo theo su
tang truong ciia nén kinh té va cua thi truong bat dong san. Bén canh do, cac bo luat va cac
van ban dudi lut tao khung phéap ché cho linh virc kinh doanh Bét dong san ciing dugc ban
hanh nhu Luat Dét dai (2003), Luat Kinh doanh Bat dong san (2006), tao ra moi trudng
kinh doanh hét strc thuan loi cho VINACONEX.

Yéu té chi quan

Su dong gop Ban lanh dao va nd luc cia CBCNV VINACONEX di mang lai nhiing
thanh tich dang ké trong su nghiép phét trién chung caia VINACONEX.

VINACONEX la mét doanh nghiép hang dau trong nganh xay dung c6 nhiéu kinh
nghiém, c6 céng nghé hién dai, c6 kha nang quan ly va thyc hién dy an thanh cong.
VINACONEX ciing rat chi trong cong tac quang ba, tiép thi nham nang cao kha ning
canh tranh: xay dung va phat trién thuong hiéu, tao ngudn dau tu thong qua viéc lién két
lien doanh véi cac ddi tac trong va ngoai nudc dé tao budc dém viing chic dwa doanh
nghiép di 1én trong giai doan hoi nhap kinh té quéc té.

Tong cong ty vira 12 mot tong thau thi cdng chuyén nghiép trong hoat dong xay dung, vira
1& mot nha dau tu, kinh doanh bat dong san, dé d6 nang luc, kinh nghiép quan ly chi phi
xay dung t6t lam gia thanh san pham hop ly. Uy tin trén thi truong cua Téng cong ty ciing
gilp san pham dugc tiéu thy nhanh va giam thiéu chi phi cho marketing, quang céo.

Do ¢6 chién lugc dau tu ding dan vao thi truong bt dong san trong thoi gian qua nén
doanh thu va lgi nhuan caa Téng cong ty 1a kha on dinh trong giai doan kinh té kho khan
hién nay.

Nhiing nhan té khé khin

Yéu té khach quan

Viéc gia ting s6 lugng cac doanh nghiép xay dung da tao ra su canh tranh ngay cang
quyét liét trén thi truong. Mot sé doanh nghiép 16n khac c6 uy tin trong nganh nhu: Cong
ty Vincom, Téng Cong ty Pau tu Phat trién nha va Do thi (HUD), Tong Cong ty xay
dung Ha Noi, Tong Cong ty C6 Phan Pau tu Phat trién Xay dung (DIG)... Yéu ciu cua
khéach hang vé chit luong, k§ thuat, my thuat, tién do cong trinh ngay cang cao. Gia béan
va kha ning tiéu thu san pham bi anh huong.

Déi voi linh vuc san xuat vat lidu xay dung, du 4n quan trong cua Téng Cong ty 1a du &n
xi mang Cam Pha hoan thanh va di vao san xuit dau nam 2009 phai chiu su canh tranh
quyét ligt tir rat nhidu nha may xi mang nhu: xi mang Hoang Thach, Chinfon, Hai Phong,
Phuc Son, Nghi Son, But Son, Duyén Ha... Hau hét déu 1a nhirng nha may da di vao san
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Xuat 1au nam va da hét khau hao nén gia thanh san pham cua cac nha may nay ha. Trong

khi d6 nha may xi miang Cam Pha dang & trong giai doan dau ciia qué trinh khau hao nén

gia ca kho canh tranh. L3 ké hoach ciia Xi mang Cam Pha va bién dong ty gia vay ngoai
té cho du an da anh huong 16n dén doanh thu va loi nhuan cua Tong Cong ty.

- Tinh hinh lam phat, ty gia, gia vat liéu xdy dung tang cao. Clng nhu cac doanh nghi¢p
khac trong linh vuc thi cong xay dung va san xuat vat lidu xay dung, khi tinh hinh lam
phét, ty gié, gia vat liéu xay dung ting dan dén ting gia thanh xay lip ciing nhu gia thanh
san xuat vat liéu xay dyng sé tang trong khi gia ban san pham bat dong san bi han ché dan
dén doanh thu va loi nhuan caa Tong cong ty bi anh huong. Cu thé nhu d6i véi nha may
xi mang Cam Pha, chi phi tai chinh, 14i vay, chénh léch ty gia chiém dén 30% doanh thu
thuan cua Nha may.

—  Viéc thay d6i ché do6 chinh sach cua Nha nuéc anh huong kha 16n dén doanh thu va loi
nhuan ctua Tong cong ty, dac biét trong linh virc kinh doanh bat dong san.

e V& chi phi dit tai cac dw an bat dong san: Nghi dinh 69/2009/ND-CP ngay
13/8/2009 cuia Chinh phii quy dinh gia dét tai cac du &n bat dong san do UBND tinh
quy dinh sat véi gia dat trén thi truong. Nhu vay, chi phi quyén sir dung dat ciia cac
dir &n bt dong san s& rét 16n, 1am ting chi phi cua du &n dan dén lgi nhuan giam.

e Chinh sach that chit tin dung cia Nha nwéc: Nghi quyét 11/NQ-CP ngay
24/2/2011 cta Chinh phu yéu cau thyc hién chinh sach thét chat tién té, dac biét la
ddi véi cac du an dau tu kinh doanh bat dong san. Viéc d6 dan tai 1ai suat cho vay
ctia cac ngan hang cao. Céc dy an do Tong cong ty dau tu da phan déu phai huy
dong vén bang cach di vay tir cac ngan hang nén viéc 4 suit di vay cao s& anh
huong khdng nho dén chi phi dau tu ctia Tong cong ty. Viéc dau tu ciia Tong cong
ty s& gap nhiéu kho khan do 13i sudt di vay tir cac ngan hang qua cao nhu hién nay.

- Thém vao do, trong tinh hinh khé khin chung cua nén kinh té, thi truong bat dong san
dong bang khién linh vuc dau tu ny tré nén dic biét kho khan trong ndm 2011. Theo du
bao la thi truong bat dong san s& con tram ling dén hét nim 2012. Pay 1a yéu té chinh
anh huong xau dén hoat dong san xuét kinh doanh trong linh vuc nay ciia Vinaconex.

Yéu té chii quan

—  VINACONEX phai lién tuc d¢6i mat véi &p luc ngudn vén dau tu cho cac du an khong
nging ting cao. Thém vao do, thi trudong dia 6c¢ giao dich ludn tiém 4n nhiing yéu té gay
bién dong bat ngd anh huong dén kha ning tiéu thu cac san pham dau ra cua
VINACONEX.

— Vi quy mo hoat dong khong ngirng ma rong, VINACONEX dang ding trudc thach thac
vé xay dyng chién lugc kinh doanh va quan tri cong ty tién tién theo md hinh tap doan
qudc té nhung phai phu hop véi diéu kién chu quan caa VINACONEX, phat huy tbi da
nhiing lgi thé san ¢, loai bo nhiing linh vuc kinh doanh khéng phai 1a thé manh cia Tong
Cong ty, tién toi muyc tiéu phat trién nhanh va bén viing trong nhitng nim sau nay.

—  Bén canh d6, doanh thu cta Tong cong ty chu yéu tir viéc kinh doanh bat dong san, san
Xuat vat ligu xay dung, thi cong xay dung... 1a nhitng nganh bi anh huong rat 16n bai tinh
hinh thi truong chung trong nudc va thé gigi. Trong nhiing hoadn canh khi didu kién thi
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8.1.

truong tram ling, viéc huy dong vén tré nén kho khan, kha ning tiéu thu san pham cua
c4c dy an bat dong san kém hon thi viéc giam gia san pham dé canh tranh tiéu thy, chi phi
1ai vay cao dan dén doanh thu va loi nhuan cua Tong cong ty s& bi giam theo.

—  Viéc quan ly mot nha may xi ming l6n nhat nuéc véi trinh d6 céng nghé cao, tién tién doi
v6i Tong cong ty thuc sy 1a mot viéc kho khan. Mac di can bo quan 1y nganh xi ming
ctia Tong cong ty hau hét I1a cac can bo dugc tuyén dung tir cac don vi ciia nganh xi mang
Viét Nam, tuy nhién véi mic ¢6 cong nghé nhu nha may xi mang Cam Pha van con dem
lai nhitng b& ngd cho cac can bo quan ly. Chinh vi vay, tir khi di vao van hanh Nha may
xi miang Cam Pha dén gio, két qua hoat dong san xuat kinh doanh van chua dat duoc nhu
mong mudn.

VI THE CUA VINACONEX SO VOI CAC DOANH NGHIEP KHAC TRONG CUNG
NGANH
Vi thé ciia VINACONEX trong nganh
Vi thé vé thwong hi¢u: Bang nd lyc cia minh trong qué trinh xay dyng va truong thanh, dén
nay thuong hiéu VINACONEX di dugc khang dinh trong thi truong xay dung, véi cac nha dau
tr hay cic nha thiu nudc ngodi khi thi cong céc cong trinh tai Viét Nam. Vira qua
VINACONEX di vinh dy dtng trong hang ngii cac doanh nghiép dién hinh tham gia chuong
trinh Thuong hiéu Quéc gia ciia Chinh phi. VINACONEX ciing di nhiéu lan dwoc vinh danh
tai cac chuong trinh, giai thuong vé thuong hiéu trong nude khac.
Vi thé vé cong nghé: VINACONEX khdng ngimg dau tu ning cao nang luc may mac thiét bi
thi cdng, manh dan nghién ctu, tng dung cdng nghé tién tién trong xay dung, vai gian thiét bi
hiing hau, trong dé c6 nhiing thiét bi hién dai nhu cong nghé duc hing dung cho thi cong cau,
cong nghé do bé tdng cbp pha truot dung trong xay dung dan dung va cong nghiép, cong nghé
bé tong dur wng lec dung cho cac ciu kién doi hoi cudng do cao, cong nghé tu dong hda. Nho
vay, VINACONEX di tré thanh doanh nghiép di dau trong viéc d6i méi cong nghé, nang cao
nang suat lao dong, tiét kiém chi phi va ting kha niang canh tranh.
Vi thé vé déi ngii cdn bg: Yéu té con ngudi ludn dugc VINACONEX dit 1én hang dau. Voi doi
ngii can bd, Ky su, chuyén gia, cong nhan vién c6 trinh d6 chuyén mén, kién thirc chuyén sau,
giau kinh nghiém trong d6 nhiéu ngudi di dugc dao tao & nudc ngoai, cong nhan tay nghé cao,
dén nay VINACONEX da lam chu dugc nhiéu cong nghé xay lip hién dai, sdn sang dap tng
hoan toan céc yéu cau khit khe trong xay dung khéng chi trong nudc ma VINACONEX con mé
rong pham vi hoat dong xay lap ra ca nudc ngoai thong qua viéc dau thau va nhan thau xay lap
céc cong trinh.

Vi thé trong linh vuc hep tac quéc té: Trong qua trinh trién khai hoat dong xay lap caa minh,

VINACONEX luén coi trong quan hé hop tac véi cac cong ty xay dung Ion clia nude ngoai dé cling

nhan thau thi cong cac cong trinh. Cac dbi tac nuéc ngoai ma VINACONEX di thiét lap quan hé hop

tac trong linh vuc xay lap bao gom cac ddi tac Nhat ban, Han Qudc, Dai loan, Cong Hoa Phap, Italy,

MY, Trung QUAC,V.v...

Vi thé vé chit lweng dich va: Trong suét qua trinh hoat dong, VINACONEX luén dugc cac
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nganh chic ning va khach hang danh gia cao vé chat lugng cong trinh, mau mé thiét ké hét sic
sinh dong va phii hop véi nhu cau sir dung. Dic biét, cac khu dé thi va vian phong lam viéc do
VINACONEX thi cong luon dugc khach hang yéu thich va lya chon.

Véi nhitng uu diém noi bat ké trén, VINACONEX da khang dinh duogc vi thé 1a mot Tong Cong
ty hang dau trong linh vuc xay ldp. Thém vao dé, voi 20 nam trong nganh VINACONEX di tao
lap thwong hiéu va thi phan dang ké trong linh vyc kinh doanh bat dong san - mét trong nhiing
linh vuc VINACONEX méi tham gia trong vai nam gan day.

Trién vong phét trién cia nganh

Linh vuc xay lap

Trong nhirng nam gan day, Viét Nam di dat dugc nhirng thanh twu ndi bat trong phat trién kinh
té v6i toe do ting truang GDP tdt. Pat dwoc két qua trén 1a nho nd luc cua Chinh pha Viét Nam
trong viéc dau tu co so ha tang, cai thién méi truong phap 1y thu hat dau tu nude ngoai ciling
nhu khuyén khich dau tu trong nuéc. V6i xuat phat diém 1a mot nuéc néng nghiép lac hau, co
s& ha tang thap, Viét Nam c6 nhu cau rat Ién trong viéc dau tu xay dung co so ha ting, xay
dung khu cdng nghiép, xay dung d6 thi ting manh. Hién nay nganh xay dung chiém ty trong
I6n trong GDP cua Viét Nam va du bao s€ tang thém trong vong 5 nam tai.

Xét vé tée d6 tang truong cua gia tri san xuat kinh doanh, linh vuc xay dung ludn dat dugc mic
tang truéng cao hon tde do ting truong cia GDP. Dy kién sau khi nén kinh té phuc hdi, nganh
xay dung dugc du doan 14 s& co budc ting trusng manh mé va bén viing trong dai han.

Thém vao dé, sy kién Viét Nam gia nhap t6 chirc thuong mai thé giéi WTO trong nim 2007
vira qua ciing tao tién dé hét sic thuan lgi cho cac doanh nghiép xay dung trong nudc hoi nhap
véi thé gidi, tiép thu cdng nghé va phuong phap quan ly hién dai tir d6 nang cao nang luc tham
gia thuc hién cac du an, céng trinh xay dung c6 quy mé I6n, phic tap ¢ trong nudc va ngoai
nude. Tuy nhién khong thé pha nhan rang céc doanh nghiép xay dyng Viét Nam ciing dang
dung trudc nhitng thach thirc vé su canh tranh ngay cang gay gat trong ndi bo nganh tir cac don
vi trong nude ciing nhu cac don vi quéc té. C6 thé nai, trién vong ting truéng caa linh vuc xay
dung trong thoi gian t6i dugc danh gia 1a trong di tot voi rat nhidu co hoi phat trién cho cac
doanh nghiép trong nganh.

Nganh kinh doanh bat déng san

Thi trwong nha & va cin hé cao cap

Theo théng ke, dién tich binh quan dau nguoi nam 2007 vao khoang 12 m* va theo Quyét dinh
phé duyét dinh huéng phét trién nha & dén nam 2020 cua Tha tuéng Chinh phu, dién tich nha binh
quan dau ngudi phai dat mac 15m? san vao nam 2010 va 20 m? san vao nim 2020, chat lvong nha
& phai dat tiéu chuan qudc gia. Chinh vi vay, phét trién nha ¢ trong can hd chung cu cao tang dé
tang nhanh quy nha &, tiét kiém dét dai, tao dién mao va cudc séng vin minh do thi dang 1a mot
huéng di rat phu hop véi dinh hudng cua chinh phu va trong diéu kién khach quan vé quy dat dai
hitu han. Day chinh 1a linh vyc nhiéu tiém ning va co trién vong phét trién trong thoi gian téi.

Ngoai ra, cling véi su phét trién kinh té x& hoi va gia ting thu nhap cua nguoi dan, nhu ciu séng
trong mot méi trudng an toan, hién dai voi cac tién ich cao cip phat trién ngay cang nhanh. La
thanh phd ning dong, phét trién bac nhat Viét Nam, Tp Ha Noi va cac tinh 1an cin nhu Vinh
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Phic, Bic Ninh da thu hit mot luong 16n nguoi lao dong ciing nhu cic nha dau tu trong va
ngoai nuéc. Do vy, nhu cau vé nha ¢ dugc dy béo la rat Ién.

Vi sy gia ting toc do d6 thi hoa nhu du bao, bén canh sy xay ting trudng cin hd va nha & cao cap,
nhimg nam t6i duoc dy bao vé sir bung nd thi truong nha & danh cho ngudi ¢6 thu nhap trung binh.
Nén kinh té hoi nhap ngay cang sau, cac cong ty nwdc ngoai xam nhap vao thi truong Viét Nam
cuing voi sé lwong 16n ddi ngii chuyén gia nuwéc ngoai. Do vay, nhu cu vin phong lam viéc va
chd & cho d6i tuong nay duoc dy béo véi xu hudng gia ting manh trong thoi gian t6i.

Luat Nha & cho phép nguoi Viét Nam dinh cu ¢ nude ngoai di vé nude cu trii voi thoi han sau
thang tro 1én ciing dugc so hitu mot can nha riéng 1¢ hoac mot can hg. Bén canh do, theo luat
hién hanh d6i twong nguoi Viét Nam dinh cu ¢ nudc ngoai gom: ngudi vé dau tu 1au dai, ngudi
c6 cong véi dat nude, cac nha vin hoa, nha khoa hoc, chuyén gia vé hoat dong thuong xuyén
va nhiing nguoi dugc phép hdi huong, ciing dwoc mua nhd ¢ trong nuéc®.

Pinh gia vé sw phi hop dinh hwéng phat trién cia VINACONEX véi dinh huéng caa
nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé giéi

Theo chién Iuoc phat trién duoc xac dinh trong P& 4n C6 phan hoa VINACONEX nim 2006,
trong giai doan hién nay, VINACONEX dinh huéng lay kinh doanh nha ¢ va khu dé thi lam
dong luc chinh, timg budc chuyén tir linh vuc xay lap truyén thong sang linh vuc dau tu bat
dong san. Pay 1a linh vyc kinh doanh ¢6 nhiéu trién vong trong nhitng nam téi va phi hop Vi
dinh hudng phét trién cua nganh va chinh sach caa Nha nuéc.

CHINH SACH POI VOI NGUOI LAO PONG

S6 lwong nguoi lao dong trong VINACONEX va co ciu lao ddng tai 30/06/2011

STT Loai hinh lao déng S6 lwong (nguoi) Ti 18 (%)
1. Trén Dai hoc 185 0,42
2. Pai hoc 6.093 13,89
3. Cao bing 922 2,10
4. Trung + So c4p 2.309 5,26
5. Cong nhan ky thuat 34.334% 78,33
Téng cong 43.843 100,00

(Nguon: Ban phat trién nhan luc VINACONEX)

La doanh nghiép hoat dong trong linh virc xay dung dic tha, Toéng cong ty st dung mot luong
I6m lao dong c6 tay nghé 1a cong nhan k§ thuat va lao dong phé thdng voi hop dong lao dong
theo moa vu theo nhu cau cong viéc cia tirng cdng trinh chiém ty trong 16n. Ty 1¢ lao dong c6
trinh d6 dai hoc va trén dai hoc chiém ti trong 13,89%.

2 Nghj dinh 81/2001/ND-CP ngay 5/11/2001 ‘7
2 Cong nhan cac nganh nghé 1a 34.334 nguoi trong do ¢ 24.070 cong nhan kj thudt va 10.264 lao dgng phd thng
lam viéc theo tinh chat hop dong thoi vu theo nhu cau cdng viéc cua ting cdng trinh.
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Chinh sach dbi véi nguoi lao dong

Ché a9 lam viéce, chinh sach dai ngd ngudi lao dong

Thoi gian lam viéc: VINACONEX t6 chirc lam viéc 8h/ngay; 5,5 ngay/tuan. (Khdi van phong)
Nghi phép, nghi 1&, Tét, nghi 6m thai san: theo quy dinh ciia Bo Luat lao dong.

Piéu kién lam viéc: Doi véi cac bo phan 1am viéc tai van phong, VINACONEX dam bao vin
phong khang trang, thoang mat. Poi voi luc luong lao dong truc tiép, VINACONEX trang bi
day du cac phuong tién bao ho lao dong, vé sinh lao dong, cac nguyén tic an toan lao dong
duogc tuan tha nghiém ngat. Ngoai ra VINACONEX ciing ludn thuc hién day du, ding luat cac
quy dinh d6i nguoi lao dong nhu ché do bao hiém xa hoi, bao hiém y té, bao hiém that nghiép
va tro cip thi viéc cho ngudi lao dong theo ché d6 quy dinh hién hanh cua Luét lao dong.

Hé thong luong ctia VINACONEX dugc xay dung dya vao nguyén tic cong bang trén co so
danh gia mot cach toan dién trinh do, ning lyc, kinh nghiém, tham nién va chu yéu 1a da vao
hiéu qua cong viéc, o tinh canh tranh ddi véi cac doanh nghiép trong ciing nganh va linh vyc.
Hé thdng nay ciing bao dam tuan thu nhimg quy dinh vé ché do tién lwong ciia Nha nudc. Trén
co s& quy ché tién luong ciia Tong cong ty dd dugc ban hanh, cac don vi d xay dung quy ché tra
lwong phtl hop véi dac thi, didu kién cua tieng don vi va gan véi ting vi tri cong tac va danh gia ding
trinh d6, nang luc cua ting ngudi, thé hién duoc sy cong bang va nang cao tién lrong, thu nhap cho
nguoi lao dong.

VINACONEX dic biét chd trong dén chinh séch thu hit nhan tai va bo sung nguén nhan luc c6
chit luogng cao cho VINACONEX. VINACONEX di tién hanh hop tac lién két véi cac co so
dao tao trong va ngoai nudc, cac Cong ty chuyén cung cp nhan luc, cac Website tuyén dung dé
dugc cung cap thdng tin vé thi truong lao dong va duoc gidi thiéu ngudn nhan luc ¢ chat lugng
trong truong hop VINACONEX c¢é nhu cau tuyén dung.

VINACONEX da xiy dung chién Iugc dai han trong viéc phét trién cac co sé gido duc dao tao
truc thusc VINACONEX, trong d6 dic biét chd trong nang cao chat lugng dao tao nham tao
ngudn cung 6n dinh vé& ngudn lao dong cd tay nghé cho Tdong Cong ty. Bén canh do,
VINACONEX con ¢6 chinh sach nhan sy giai doan sau tuyén dung pht hop véi diéu kién cua
cong ty va cta ban than ngudi lao dong, tao didu kién tot nhat cho nguoi lao dong phat huy dugc
kha nang cta minh.

Chinh sach dao tao

V6i muc tiéu dao tao doi ngii can by cdng nhan vién lanh nghé, gidi quan ly, hang nim
VINACONEX déu t6 chirc dao tao thuong xuyén, hd tro cho CBCNV tham gia cac khoa dao tao bd
sung vé nghiép vu, ngoai ngit trong nudce, tham quan hoc hoi cong nghé mai & nudc ngoai.

Mit khdc VINACONEX ludn khuyén khich va tao diéu kién thuan lgi cho nguoi lao dong tu
dao tao. Hoc Van va trinh d6 chuy&n mén 1a mot co s& quan trong trong viéc luan chuyén va b
nhiém cén bo ciia Tong Cong ty.

Muc tiéu cua VINACONEX 1a dén nim 2015 dam bao 100% cén bo 1anh dao tir cip Truong,
Ph6 Phong/Ban tré 1én thuoc VINACONEX va cén bo chii chdt cac Cong ty con co trinh do
Thac s§ mot chuyén nganh, dwoc dao tao vé& quan tri doanh nghiép va quan 1y nha nuéc, giao
tiép thanh thao it nhat mot ngoai ngir; phan dau 100% ky su, chuyén vién ciia VINACONEX c6
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thé giao tiép thanh thao mot ngoai ngi, ¢ trinh d6 chuyén mén tuong dwong Truong, Pho
phong chuyén mén, nghiép vu cta cac Cong ty con; dam bao binh quéan bac thg trong toan
VINACONEX dat 4/7.

10.  CHINH SACH CO TUC
Tong Cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam chinh thac hoat dong theo hinh
thirc Cong ty C6 phan tir 01/12/2006. Cin ctr theo Diéu Ié to chiic va hoat dong cua
VINACONEX, chinh séch phan phdi ¢ tic s& do HDQT dé nghi va DPHPCPD quyét dinh. Cu
thé, VINACONEX chi duoc tra co tirc cho cac co dong khi Tong Cong ty kinh doanh ¢ 14i va
da hoan thanh nghia vy ndp thué ciing nhu cic nghia vu tai chinh khac theo quy dinh cua phap
luat. Can cir vao két qua hoat dong san xuét kinh doanh hang nam, HDQT dé xuat phuong an
chia c6 tac phu hop trinh DPHDPCD quyét dinh. Tuy theo tinh hinh thuc t&, HPQT c6 thé tam
{rng ¢ tirc cho cac ¢b dong theo quy hodc 6 thang nhung khong virot qua mic ¢b tic dy kién.
Nam 2009 va 2010, muc cb tec caa Téng Cong ty lan luot 12 12% va 7%*. Tai PHDCD
thudng nién nam 2011, Pai hoi dong ¢ dong da quyét dinh muc tra ¢b tic du kién nam 2011 1a
12%.
11.  TINH HINH HOAT PONG TAI CHINH
11.1. Cé&c chi tiéu co ban
11.3.1. Trich khédu hao tai sdn cé dinh
VINACONEX thyc hién viéc trich khu hao tai san ¢ dinh theo phwong phap duong thang dua
trén thoi gian sir dung wdc tinh phii hop véi huéng dan tai Thong tu sé 203/2009/TT-BTC ngay
20/10/2009 caa Bo Tai chinh vé viéc ban hanh ché do quan ly, sir dung va trich khau hao Tai
san ¢b dinh. S6 nam khau hao cu thé cua cac loai tai san nhu sau:
Tai san Nam
Nha ctra, vt kién triic 07 - 25nim
Méay mac, thiét bi 05 - 06nim
Phuong tién van tai 07 nam
Thiét bi, dung cu quan 1y 04 - 06nam
Tai san cd dinh khéac 04 - 06 nam
11.3.2. Mikc lwong binh quin (VINACONEX)
Pon vi: triéu déng
Khoén muc Nam 2009 Nam 2010 6 thang 2011
Téng chi phi luong va thuong 1.585.522 2.089.946 1.083.219
Téng cong 1.585.522 2.098.132 1.087.793
Thu nhap binh quian/ngwdoi/thang 3,519 4,346 4,461

% Theo NQ PHDCD thuong nién ndm 2010 va két qua kinh doanh ctia Céng ty me trong nam 2010, Cong ty du
kien kien muc trd €6 tre ndm 2010 1a 12%. Tuy nhién, theo cong vin s6 508/UBCK-QLPH vé viéc huéng dan chi
tra co tac bang tien mat can cr trén két qua kinh doanh hgp nhat, Céng ty da thuc hién tra co tac véi ty 1€ 7%.
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11.3.3.

11.34.

11.3.5.

(Nguon: VINACONEX)

Tong cong ty da timg budc cai thién muc thu nhap binh quén ciia ngudi lao dong trong Tong cong ty.
Tién lwong binh quan da ting 1én dang ké. Tinh dén 30/6/2011 tién lwong trong toan Tong cong ty
thuc hién dat 4.461.000 ddng/nguoi/thang, ting 2,6% so v6i nam 2010.

Thanh toan cac khodn ng' dén han
VINACONEX luén thanh toan day du va dung han céc khoan no va khoan vay, khdng c6 no qué han.
Céc khodn phdi ngp theo ludt dinh
VINACONEX ludn thyc hién day di va ding han cac nghia vu thué theo qui dinh cua phap luat.
Trich I@p céc quy theo lugr dinh
Viéc trich 1ap cac quy cua Cong ty dugc thuc hién can cu theo:

— Két qua hoat dong san xuét kinh doanh trong ky;

— Ké& hoach hoat dong san xuét kinh doanh trong thoi gian toi;

— Quy dinh tai Diéu 18 t6 chuc va hoat dong cua Cong ty;

— Pé xuit caa HPQT va su phé duyét cia PHPCD.

S6 dw cac quy tai thoi diém 31/12/2009 va 31/12/2010 (Cong ty Me)

Don vi: B(;ng
Chi tiéu 31/12/2009 31/12/2010
Quy du phong tai chinh 42.802.116.741 63.565.269.013
Quy dau tw phat trién 161.046.777.503 295.752.292.131

(Nguon: VINACONEX)
S6 dw cac quy tai thoi diém 31/12/2009 va 31/12/2010 (Hop nhit)

Pon vi: Bong
Chi tiéu 31/12/2009 31/12/2010
Quy du phong tai chinh 59.594.490.524 85.579.674.641
Quy diu tw phat trién 243.025.106.060 424.136.824.515
11.3.6. Téng dw ng vay
Bang 5a. Tong Dw ng vay - Cong ty Me
Don vi: Bong
31/12/2009 31/12/2010 30/06/2011
Chi tiéu Gié tri % tong du Gi tri % tong du Gi tri % tong du
ng ng ng
Vay va ng ngin | 1.096.495.095.947 14,48% | 829.919.190.560 10,96% | 3.005.197.032.493 38,83%
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31/12/2009 31/12/2010 30/06/2011
Chi tiéu o s iy
tong duw %% tong dw % tong du
Gi tri o 18 Gi tri o 18 Gi tri o tong
ng ng ng
han
:]/ay vang dai 6.477.428651.197 | 85520 | 6.744.253.167.500 |  89,04% | 4.734.584.233.323 61,17%
an
Téng dwng vay | 7.573.923.747.144 | 100,00% | 7.574.172.358.150 | 100,00% | 7.739.781.265.816 | 100,00%
(Nguon: VINACONEX)
Chi tiét mat s6 khoan vay va ng ciaa Cong ty Me
Pon vi. Déng
31/12/2010 30/06/2011
Chi ticu
Gia tri % tong dw ng Gia tri % tong du ng
Vay va n¢ ngin han 829.919.190.560 10,96% 3.005.197.032.493 38,83%
Ngan hang PT&PT Vit
gan hang DTAPT Vic 121.093.017.271 1,60% 59.063.470.786 0,76%
Nam — CN Ha Tay
Ngin hing BT&PT Vict i 0,00% 79.954.946.815 1,03%
Nam — CN Ciu Gidy
NH TMCP Dai Duong - 0,00% 50.000.000.000 0,65%
NH TMCP Quén Ddi - 0,00% 69.385.605.661 0,90%
No dai han dén han tra 692.222.491.131 9,14% 2.704.068.971.775 34,94%
Vay va ng dai han 6.744.253.167.590 89,04% 4.734.584.233.323 61,17%
NHNN&PTNT VN 57.095.566.253 0,75% 48.939.065.788 0,63%
NH TMCP Cong thuong Viét
g titong vie 147.050.000.000 1,94% 32.550.000.000 0,42%
Nam
NH TMCP Céng thuong Viét
ong fauong Vie 72.780.000.000 0,96% 72.000.000.000 0,93%
Nam
NH TMCP Cong thuong Viét
N g titong vie 1.463.743.190.761 19,33% 1.390.556.031.224 17,97%
am
NH Trung Quéc — CN HCM 45,514.272.354 0,60% 41.306.306.968 0,53%
NH BNP Paribas 226.761.286.304 2,99% 305.019.785.009 3,94%
NH BNP Paribas 978.943.041.836 12,92% 1.072.025.393.508 13,85%
NH Natexis 193.549.178.208 2,56% 196.733.422.693 2,54%
\ , 0, 0,
Téng Cong ty thiét bi ning 301.424.197.732 3,98% 300.912.058.866 3,89%
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31/12/2010 30/06/2011
Chi tiéu
Gia tri % tong dw ng Gia tri % tong dw ng
Qubc gia Trung Quédc
§ du tu Phat trién Thanh
Quy dau r 1.061.359.942.870 14,01% 1.061.359.942.870 13,71%
pho Ha Noéi
NH Hop tic PT Qudc té Nhat
P Qu : 888.254.952.403 11,73% 917.251.207.172 11,85%
Ban (JBIC)
Trai phiéu Vinaconex 2.000.000.000.000 26,41% 2.000.000.000.000 25,84%
S4 phai tra trong vong 12
tha: gvong (692.222.491.131) -914% | (2.704.068.971.775) -34,94%
g
(Nguon: VINACONEX)
Bang 5b. Tong Dw no vay (hep nhat)
Pon vi: Pong
31/12/2009 31/12/2010 30/06/2011
Chi tiéu % tong % tong iy
Gid tri dwng Gid tr dwng Gid tr 7o tong
du ng vay
vay vay
;\’:ﬁ" Vangngan | o oea524570.737 | 31,77% | 4.350.084.623.285 | 32.27% | 7.571.434.419.625 | 58.80%
X;g vane dai 7.632.310.221.036 | 68,23% | 9.130.431.005.851 | 67,73% | 5.304.376.346.881 | 41,20%
Téng dwngvay | 11.185.834.791.773 | 100,00% | 13.480.515.629.136 | 100,00% | 12.875.810.766.506 | 100,00%

(Nguon: VINACONEX)
S6 du vay va no (hop nhit) cia VINACONEX trong nim 2010 va 6 thang 2011

Pon vi: Pong
31/12/2010 30/06/2011
Chi tiéu % té
., o0 tong dw . R
Gia tri o'g Gia tri % tong du ng
n
Vay va n¢ ngin han 4.350.084.623.285 32,27% | 7.571.434.419.625 58,80%
Vay ngtin han 3.296.779.393.581 24,46% 3.439.571.590.897 26,71%
Vay tai Cong ty me 137.696.729.429 1,02% 301.128.060.718 2,34%
Vay tai Céng ty con 3.159.082.664.152 23,43% | 3.138.443.530.179 24,37%
Vay dai han dén han tri 1.053.305.229.704 7,81% | 4.131.862.828.728 32,09%
Vay DH dén han tra - Céng ty me 692.222.461.131 5,13% | 2.704.068.971.775 21,00%
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31/12/2010 30/06/2011
Chi tiéu % té
. tong du ., 2
Gia tri ° o’g Gia tri % tong du ng
n
Vay DH dén han trd - Cong t

Coz - 9ty 361.082.768.573 2,68% | 1.427.793.856.953 11,09%
Vay va n¢ dai han 9.130.431.005.851 67,73% | 5.304.376.346.881 41,20%
Vay dai han 8.108.736.235.555 60,15% 7.436.239.175.609 57,75%
Vay tai Cong ty me 5.436.475.628.721 40,33% 5.438.653.205.097 42,24%
Vay tai Cong ty con 2.672.260.606.834 19,82% | 1.997.585.970.512 15,51%
Trdiphiéu phat hanh 2.075.000.000.000 15,39% 2.000.000.000.000 15,53%
Vay tai Cong ty me 2.000.000.000.000 14,84% 2.000.000.000.000 15,53%
Vay tai Cong ty con 75.000.000.000 0,56% - -
N phdi trd trrong vong 12 thang | (1.053.305.229.704) -7,81% | (4.131.862.828.728) -32,09%
Téng du ng vay 13.480.515.629.136 100,00% | 12.875.810.766.506 100,00%

11.3.7. Tinh hinh cdng n¢ hi¢n nay

Céc khodn phdi thu

(Nguon: VINACONEX)

Khoan phai thu khach hang la cac khoan phai thu tir xay dung céc cbng trinh cdng nghiép va
nha & cho cac t6 chiic va c& nhan, tir hoat dong cung cap san pham, hang hda, dich vu cho cac
khéch hang. Cac khoan phai thu khach hang twong ddi cao do dic thu ciia nganh xay dung, khdi
luong thudng dugc nghiém thu vao cudi thang, cudi nim va thanh toan vao ky tiép theo nén
cdng no phai thu vao thoi diém cudi ky béo céo. Bén canh do, chii dau tu gitt mot khoan tién
bao luu tuong dwong 10% gia tri khbi lwong thuc hién hang ky, va khi két thic cong trinh cha

dau tu giir 5% gia tri quyét toan trong thoi gian 12 thang dé bao hanh cong trinh.

Bang 6a. Cac khoan phai thu - Céng ty me

Don vi: Bong
31/12/2009 31/12/2010 30/06/2011
Cic chi tiéu Ne - N¢ . N¢ .
qua Tong so quéa Tong so quéa Tong so
han han han

Phai thu khach hang - 664.819.758.671 | | 1.771.812513.448 | | 1.940.594.388.057
Tra truge cho nguoi ban T 11.305.172.005489 | | 1.065.474.013.401 | 949.902.920.770
Phai thu ni bd ngén han - 905.389.379.571 | | 1.333.984.791.269 | | 1.248.625.031.501
Céc khoan phai thu khac - 33.080.392.452 | 89.293.376.478 | 438.210.720.439
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31/12/2009 31/12/2010 30/06/2011
Cic chi tiéu N o N¢ o Ne¢ o
qua Tong so qua Tong so qua Tong so
han han han
Dy phong phdi thu khé doi T 1 (193.473.999.083) | T | (188.544.196.248) | ~ | (188.544.196.248)
L e LA e T 2714987537100 | | 4072020498348 | ~ | 4.388.788.864.519

(Nguon: BCTC néim 2009, 2010 dé dwoc kiém toan va BCTC Quy 11/2011 - Cong ty Me)

Bing 6a. Cac khoan phai thu (Hep nhat)

Pon vi: Pong
31/12/2009 31/12/2010 30/06/2011
Céc chi ti¢u No quéi X ’ No¢ X i No¢ : i
) Tong so qua Tong so qua Tong so
han han han
Phai thu khach hang > 2.827.575.339.399 | 4.462.297.513.238 | 3.612.333.937.166
Tra trudce cho nguoi ban - 1.937.757.999.426 | ~ | 1.868.876.335.870 | 1.174.127.732.334
Phai thu theo tién d6 KH hop ] ) )
ddng xay dung 968.449.791 2.722.032.046 2.907.819.605
Céc khoan phai thu khac . 418.426.714519 | 437.735.977.420 | 830.128.815.678
Du phong phai thu kho doi - (55.646.296.820) | (75.504.860.699) | (104.948.774.377)
Tong cac khodn phai thu § 5.129.082.206.315 | 6.696.126.997.875 | 5.514.549.530.406

(Nguon: BCTC Hop nhdt nam 2009, 2010 da dwoc kiém toan va BCTC Hop nhdt Quy 11/2011)

Khoan tra truéc cho nguoi bén 1a céc khoan tng trudc cho cac nha thau phu, nha cung cip
vt liéu xay dung;

Phai thu ndi bo bao gom céc khoan phai thu tir cac don vi truc thudc va cac khoan phai thu
ndi bo khac;

Khoan phai thu khac bao gom cac khoan ky quy thi cdng cong trinh, ky quy bao 1anh dy
thau, tam tmg luong cho can b cong nhan vién va tam (ng mua vat tu cho bd phan cung
ung vat tu.

Céc khodn phdi tra

Khoan phai tra cho ngudi ban chu yéu 1a cac khoan phai tra cho nha cung cap vat liéu xay
dung trong nudc va cac nha thau phuy;

Khoan ngudi mua tra tién trudc 1a khoan tng trudc cua cac khach hang cho céc cong trinh
xay dyng, mua nha chung cu;

Khoan phai tra cdng nhan vién 1a khoan phai tra tién luong cho ngudi lao dong vao thoi
diém cudi thang;

Khoan thué va cac khoan phai nop nha nuée chu yéu la thué gia tri gia tang, thué thu nhap
doanh nghiép va thué thu nhap ca nhan phai nép nha nudc vao thoi diém cudi ky;
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—  Khoan phai tra khéc 1a cac khoan kinh phi cong doan, bao hiém xa hoi, v.v...

Bang 7a. Cac khoan phai tra - Cong ty Me

Pon vi: Pong
31/12/2009 31/12/2010 30/06/2011
Cic chi tiéu N¢ o No - Ne o
qua Tong so qua Tong so0 qua Tong so
han han han

Phai tra cho nguoi ban - 429.319.416.384 - 314.079.485.392 - 389.143.817.651
Nguoi mua tra tién trude - 2.983.389.343.430 - 1 3.164.410.322.878 - 1 3.299.756.010.682
Thué va cac khoan phai ngp NN - 114.929.955.698 - 133.217.487.221 - 101.876.508
Phai trd cong nhan vién - 43.475.956.584 - 46.328.487.483 - 10.171.004.138
Chi phi phai tra - 254.739.479.608 - 305.439.474.952 - 137.025.875.171
Phai tra ndi bo = 306.662.970.778 - 511.034.171.038 - 233.479.557.881
Cac khoan phai tra phai nop khac - 1.366.308.425.682 -1 744.477.871.155 - | 769.126.599.363
Quy khen thudng phuc loi = 10.160.334.383 - 13.197.174.550 - 16.842.484.036
Téng ng phai tra = 5.508.985.882.547 - 1 5.232.184.474.669 - | 4.855.647.225.430

(Nguon: BCTC nam 2009, 2010 dé dwoc kiém toan va BCTC Quy 11/2011- Cong ty Me)
Bang 7b. Cac khoan phai tra (hgp nhdt)

Pon vi: Pong
31/12/2009 31/12/2010 30/06/2011
Cic chi tiéu N¢ . N¢ o N¢ o
qua Tong so qua Tong so qua Tong so
han han han
Phai tra cho ngudi ban - 2.216.987.609.056 -1 2.516.842.576.600 - 1 1.767.907.045.914
Nguoi mua tra tién trudc - 4.076.681.543.540 - | 4.987.577.658.456 - 1 5.186.212.202.115
Thué va cac khoan phai nop NN - 429.933.824.148 - | 437.221.011.586 - | 184.364.057.711
Phai tra cbng nhan vién - 201.214.497.191 - 1 250.978.833.355 - 1 142.091.757.392
Chi phi phai tra - 708.079.754.326 - 980.569.761.883 - 875.907.437.617
Céac khoan phai tra phai ngp khac - 1.977.073.964.226 -1 1.573.755.631.198 - 1 1.196.250.521.185
Dy phong phai tra ngén han - 1.660.855.665 - 1.739.385.557 - 1.329.014.147
Quy khen thuong phuc lgi - 33.915.633.414 - 46.128.690.051 - 78.604.490.045
Téng ng phai tra - | 9.645.547.681.566 - | 10.794.813.548.686 - | 9.432.666.526.126
(Nguon: VINACONEX)
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11.2.  CAc chi tiéu tai chinh chia yéu
Bang 8a. Mgt sé chi tiéu tai chinh co ban cia VINACONEX
giai doan 2009 - 2010 (Cong ty Me)

Cac chi tiéu tai chinh co ban Pon vi 2009 2010

1. Chi tiéu vé kha ning thanh toan

+ Hé¢ s thanh toan ngan han Lan 0,83 1,10
+ Heé sb thanh toan nhanh .

(TSNH-Hang tdn kho)/No NH Lan 0.69 091
2. Chi tiéu vé co ciu vén

+ Hé s6 No/ Téng tai san Lan 0,80 0,74
+ Hé s6 No/ Vén chii 5o hitu Lan 4,72 3,20
3. Chi tiéu vé ning luc hoat dong

+ Vong quay Hang t6n kho theo gia von hang ban Lan 2,96 3,79
+ Doanh thu thuan/ Tong tai san Lin 0,25 0,29
4. Chi tiéu vé kha ning sinh 1oi

+ Heé s6 loi nhuén sau thué/ Doanh thu thuan % 10,79 10,20
+ Hé s6 loi nhuén sau thué/ Vén chi sé hitu % 20,12 14,46
+ Heé s6 loi nhuén sau thué/ Téng tai san % 2,70 2,91
+ Hé 6 loi nhuan tir HDKD/ Doanh thu thuan % 4,20 11,64

(Nguon: VINACONEX)
Bang 8b. Mt s6 chi tiéu tai chinh co ban cia VINACONEX
giai doan 2009 - 2010 (Hgp nhat)

C4c chi tiéu tai chinh co ban Pon vi 2009 2010

1. Chi tiéu vé kha ning thanh toan

+ Heé s6 thanh toan ngén han Lan 1,08 1,15
+ Hé $6 thanh toan nhanh .

(TSNH-Hang tn kho)/Ng NH Lan 0.65 o
2. Chi tiéu vé co ciu vén

+ Hé s6 No/ Tong tai san Lan 0,84 0,83
+ Hé s6 No/ Vén chit 56 hitu Lan 9,86 8,33
3. Chi tiéu vé ning lyc hoat dong

+ Vong quay Hang tdn kho theo gia vbn hang ban Lan 2,20 2,08
+ Doanh thu thuan/ Tong tai san Lan 0,52 0,51
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Cac chi tiéu tai chinh co ban Pon vi 2009 2010

4. Chi tiéu vé kha niing sinh 1oi

+ Hé sb loi nhuén sau thué/ Doanh thu thuin % 1,56 3,09
+ Heé s6 loi nhuén sau thué/ Vén chu s hitu % 10,96 17,09
+ Hé s6 loi nhuan sau thué/ Tong tai san % 0,82 1,58
+ Hé ) loi nhuan tir HDKD/ Doanh thu thudn % 4,27 4,04

(Nguon: VINACONEX)

Vé khd néng thanh todn:

Dong tién thu duoc trong ndm 2010 tir hoat dong kinh doanh, phat hanh trai phiéu va phat hanh
cb phiéu ting vén diéu 18 giup ting mirc do thanh khoan, ting kha ning thanh toan cua Cong ty
me VCG. Hé s6 thanh todn ngin han va hé sé thanh toan nhanh trong nim 2010 (1an luot 12 1,10
va 0,91 lan) ting so véi nam 2009 (1an luot 14 0,83 va 0,63 1an). Trong bdi canh kinh té vi mo
bat 6n, I4i suat ting cao, cac dong von thu duge dam bao cho VCG duy tri kha ning thanh toan
& muc an toan.

Vé co cau von:

Dot phat hanh cé phiéu ting vén diéu 18 1én 3.000 ty ddng khién co ciu ngudn vén co su thay
d6i manh m& trong nim 2010. Céac hé sb No/ Tong tai san, No/ Vén cha s hitu cudi nim 2010
ctiia Cong ty me VCG (lan luot 14 0,74 va 3,20 1an) giam manh so véi ndm 2009 (1an luot 12 0,80
va 4,72 1an). Su thay ddi trong co cau ngudn von gitp VCG giam bét sic ép chi phi tai chinh va
cha dong vé& ngudn vdn cho hoat dong san xuét kinh doanh va dau tu trong bbi canh 1ai suit ting
cao nim 2010 va dau nim 2011. Tuy nhién, xét trén khia canh hop nhat toan Téng cong ty, cac
hé s6 No/ Tong tai san, No/ Vén chu so hitu cudi nam 2010 van & mic cao (lan luot 12 0,83 va
8,33 lan) do dic trung ctia cac don vi xay 1ap va cac du an san xuit céng nghiép méi di vao hoat
dong (cac du an nha may xi mang, san xuat nude sach, thuy dién) cha yéu st dung ngudn vén
vay trong qua trinh dau tu va van hanh san xuét kinh doanh. Viéc sir dung ngudn vén vay khi
dau tu cac du &n san xuat cong nghiép 16n 1a bat budc do quy mé, gié tri dau tu rat I6n va thoi

gian dau tu kéo dai.

Vé nang luc hoat déng:

Céc chi tiéu ning luc hoat dong cia Cong ty me VCG khong 6n dinh trong cac nam 2009, 2010
do tinh bat thuong cua hoat dong dau tu cac du &n bt dong san. Xét trén khia canh hop nhit
toan Téng cong ty, cac chi tidu ning luc hoat dong ciia VCG trong cac nam 2009, 2010 duy tri
6n dinh. Ty Ié Doanh thu thuan/ Téng tai san thdp (lan luot 1a 0,52 va 0,51 lan trong cac nim
2009, 2010) do tinh chat du tu cac du &n dai han va thoi gian thu hdi vén cham.
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Vé khd néng sinh loi:

Hoat dong san xuat kinh doanh ctia Cong ty me VCG ciing nhu hop nhat toan Tong cong ty
trong hai nam 2009, 2010 chiu anh huéng manh cta chi phi tai chinh ting cao do cac dy an lon
di vao hoat dong sau giai doan du trr va mat bang 13i vay trong nudc ting qua cao. Tuy vay, Véi
cac bién phép kiém soat chi phi san xuat kinh doanh, tai cau trac co cdu ngudn vén dé giam bét
&p lyc tir chi phi vén vay, lgi nhuan sau thué cua Cong ty me VCG va hop nhét toan Tong cong
ty trong nam 2010 van c6 Sy ting truéng so Vi nam 2009. Hé s loi nhuan sau thué/ Vén chi
s& hitu ciia Cong ty me VCG va hop nhat toan Tong cong ty trong nam 2010 (lan luot 1a 14% va
17%) dat murc twong ddi cao so vai cac cong ty trong nganh. Viéc duy tri hiéu qua hoat dong
san xuit kinh doanh trong tinh hinh kh6 khan 1a dong luc dé VCG dén dau nhiing co hoi kinh
doanh mai khi cac yéu té kinh t& vi mé 6n dinh tré lai.

11.3. THONG TIN VE NHUNG KHOAN LUU Y VA NGOAI TRU TAI BCTC NAM 2009

Theo B4o c4o tai chinh kiém toan ndm 2009 ciia Tong Cong ty thi phan 16n cac van dé ngoai trir
cua kiém toan vién trén BCTC kiém toan nam 2008 da duoc giai quyét hét. Tuy nhién van con
02 y kién cua kiém toan vién lién quan dén viéc hach toan cac khoan 14i/I chénh léch ty gia
chua thyc hién do danh gia lai s6 du cac khoan vay dai han bang ngoai té tai trg cho viéc xay
dung Nha may xi mang Cam pha va Nha may nuéc sach VINACONEX va van dé lién quan dén
viéc phat hanh héa don va nghia vu thué GTGT c¢6 lién quan dén viéc gop von, chuyén giao nha
may XMCP va Nha may nudc sach VINACONEX. Cy thé:

1. Hach toan 14i/ 16 chénh léch ty gia chwa thuc hién do danh gi lai cic khoan vay dai han
bang ngoai té tai tro' DA Xi ming CAm Phi va Nha may nuéc sach VINACONEX:
Y kién ciia Kiém toan vién:
Trong nam 2008, Tong Cong ty chua ghi nhan 15 chénh léch ty gia chua thyc hién do danh gia
lai cac khoan vay dai han bang ngoai té tai trg cho viéc xdy dung Nha may Xi ming Cam pha va
Nha may nuéc sach VINACONEX véi s6 tién xap xi 1a 467.575 triéu VND theo chuan myc ké
toan Viét Nam s 10 ”Anh hudng cua viée thay doi ty gia hdi doai”.
Trong nim 2009, Téng Cong ty ghi nhan khoan 15 chénh 1éch ty gia ndi trén vao bao cao két
qué kinh doanh va khong ap dung hdi t6 theo yéu cau cia Chuan myc ké toan Viét Nam s6 29
Thay do6i chinh sach ké toan, udc tinh ké toan va cac sai sot”.
Y kién lam ré ciia VINACONEX:
Y kién ctia Tong Cong ty vé viéc ndam 2008 chura ghi nhan 15 chénh léch ty gia chua thyc hién
do dénh gia lai cac khoan vay dai han bang ngoai té tai trg cho viéc xay dung Nha may Xi Ming
CAm pha va Nha may nuédc sach VINACONEX di duogc trinh bay rd (trong phan thong tin vé
nhiing diém luu ¥ va ngoai trir tai BCTC nam 2008 & trén).
Téng Cong ty van nhat quan quan diém rang: Khoan chénh léch ty gia chua thyc hién nay thyuc
chét 1a do viéc danh gia lai cac khoan vay ngoai té dé du tu dy an Xi mang Cam pha, duogc
phan anh lily ké, riéng biét trén bang can ddi ké toan tai thoi diém 31/12/2008 cia Ban Quan 1y
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Dy an Xi Mang Cam pha - don vi hach toan phu thudc cua Téng Cong ty. Tai thoi diém
31/12/2008 cac khoan ng niy chwa dén han tra va chénh léch ty gia thyc té chwa phat sinh nén
chénh léch ty gia do danh gia lai s6 du gdc vay s& duge hach toan nhu 1 mot khoan chi phi tra
trude cia Dy an va s€ duoc phan b6 dan vao thu nhap hoac chi phi san xuét kinh doanh khi du
an di vao hoat dong chir khong thé dua vao chi phi trong ky ciia cac hoat dong san xuét kinh
doanh thudng xuyén ciia Tong Cong ty, trong khi ban than cac du an d6 chua di vao khai thac.

Thém vao dd, thuc hién dung tinh than chi dao cua Thu tudng chinh phu, ngay sau khi dy an
hoan thanh, Tong Cong ty c¢6 phan VINACONEX da ban giao cho cac cong ty con tiép nhan va
van hanh du an. Viéc chuyén giao da duoc DPHDCD Tong Cong ty VINACONEX va cac don vi
thong qua. Cac bén da tién hanh ky két hop dong chuyén giao tai san, thoi diém chuyén giao
duoc xac dinh 1a ngay 01/01/2009. Do d6, trong nam 2009, khoan chénh 1&ch ty gia chua thyc
hién néu trén di dwoc chuyén giao cho cac Cong ty khai thac dy an tiép tuc theo doi va ldy
ngudn thu tir dy 4n dé bu dap dong thoi Tong Cong ty di hach toan vao chi phi ciia nim
20009.

Tong cong ty thay rang viéc ghi nhan vao chi phi nim 2009 gia tri khoan chénh léch ty gia chua
thuc hién cing thoi diém ban giao tai san cho cc cong ty con 13 phu hop véi thyc té hoat dong
ctia Téng Cong ty va dam bao nguyén tic phu hop gitta Doanh thu va chi phi. Véi quan diém
thong nhat vé cach hach toan cac khoan chénh léch ty gia chua thyc hién di néu trén trong nim
2009 Tong cong ty khong thyc hién diéu chinh hoi t6 ddi véi khoan muc nay trén BCTC nam
2009 va day 1a nguyén nhan dan dén y kién ngoai trir cia Kiém toan vién trén BCTC nam 2009.

Nhu vay, theo ¥ kién cta Tong Cong ty thi viéc khong thuc hién diéu chinh héi t6 vao bao céo
tai chinh nam 2008 ddi v&i khoan chénh léch ty gia chwa thuc hién lién quan dén nghiép vu
chuyén giao tai san 1a phu hop voi tinh hinh hoat dong thyc té cia Tong Cong ty. Theo do,
khoan muc ngoai trir ciia kiém toan vién khong anh hudng dén két qua hoat dong kinh doanh

ctia Tong cong ty trong hai nam 2008, 2009

2. Viéc phat hanh héa don va nghia vu thué GTGT c6 lién quan dén viéc gop vén, chuyén
giao nha may XMCP va Nha may nwdéc sach VINACONEX
Y kién ciia Kiém toan vién
Tong Cong ty dang trong qua trinh 1am viéc véi Tong Cuc thué va co quan thué dja phuong dé
xac dinh viéc phat hanh hoa don va nghia vu thué GTGT c6 lién quan dén viéc gop von, chuyén
giao nha may Xi miang Cam pha va nha méay nuéc sach VINACONEX. Béo c4o tai chinh hop
nhat chua ghi nhan bat ky khoan thué GTGT c6 lién quan dén viéc chuyén giao céc tai san néi
trén. Viéc xac dinh vé nghia vu thué tly thugc vao quyét dinh cudi cling cia co quan thué. Theo
do6, ching t6i khong dua ra cac y kién vé nghia vu thué GTGT phai nop va thué GTGT dugc
hoan lai ciia c4c nghiép vu chuyén giao tai san nay ciing nhu anh huéng cua né déi véi BCTC
hop nhat cho nam tai chinh két thic ngay 31/12/2009.

Y kién 1am ré cia VINACONEX:

Tinh dén thoi diém 31/12/2009, Tong Cong ty van dang trong qua trinh 1am viéc véi Tong cuc
thué va co quan thué dia phuong dé xac dinh nghia vy phat hanh hoa don va nghia vu thué
GTGT c6 lién quan dén viéc gbp von, chuyén giao tai san Nha may Xi mang Cam pha va Nha
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may nudc sach VINACONEX. Chinh vi chua c6 hudng din cu thé cua co quan thué tai thoi
diém cudi nam nhu di néu trén nén Téng Cong ty chua ghi nhan bat cir khoan thué GTGT c6
lién quan dé viéc chuyén giao cac tai san trén BCTC nam 2009.

Ngay 11/05/2010, Tong cuc thué dd c6 cong vin sd 1577/TCT-KK véi ndi dung huéng dan nhu
sau: “Trieong hop ciia Tong Cong ty C6 phan VINACONEX chuyén giao tdi san hinh thanh sau
dau tw di dn Xi mang Cam Phd sang Cong ty C6 phan Xi mang Cam Phd thi phdn gid tri tdi
sdan chuyén giao theo quyét dinh s6 989/2009/0D-HPQT ngay 5/12/2009 ciia Héi dong quan tri
Téong Céng ty CP VINACONEX vé viéc phé duyét diéu chinh gid tri tai san hinh thanh sau dau
tw tai dw dn Xi Mdang Cam phd chuyén sang Cong ty Cé phan Xi mang Cam Phd néu phit hop
véi Quyét dinh sé 1259/0P-TTg ngay 30/12/2002 ciia Thii twéng chinh phii vé viéc dau tw du
dn Xi Méang Cam phd, tinh Quang Ninh (bao gom ca Tram nghién Xi Mang Cam Pha tai tinh
Ba Ria Viing Tau) va theo Nghi dinh sé 99/2007/NB-CP ngay 13/06/2007 ciia Chinh phii vé
quan 1y chi phi dau te xdy dung céng trinh thi Tong cong ty Cé phan VINACONEX khéng phdi
ldp héa don GTGT va khéng phdi ké khai ngp thué GTGT doi véi phan gid tri tai san chuyén
giao nay”
Thyc hién theo huéng dan cua Tong cuc thué, ngay 01/07/2010 Tong Cong ty da hoan thanh
nghia vu ndp thué GTGT vao Ngan séch nha nuée véi sd tién la 10.813.954.421 ddng theo Bién
ban lam viéc giita Tong Cong ty CP VINACONEX va Cuc thué Ha Noi ngay 19/07/2010.
Nhuw vy, véi gidgi trinh néu trén, Tong Cong ty khing dinh vin dé phdt hanh héa don thué
GTGT va nghia vu nghia vu thué GTGT c6 lién quan dén viéc gop von, chuyén giao tii sin
hinh thanh sau dau tw hoan toan khong dnh hwéng dén két qui hoat dpng sin xudt kinh
doanh nim 2009 ciia Tong Cong ty.

3. Théng tin vé sé dw 4m ciia khoin muc lgi nhuin sau thué chwa phin phdi hop nhit tai
thoi diém 31/12/2009

Theo béo céo tai chinh Hop nhit nim 2009 di duoc kiém toan ciia Tong Cong ty:

*  Loi nhuén sau thué TNDN thé hién trén Bao cdo két qua hoat dong san xuét kinh doanh la:
203.484.956.932 ddng; Loi nhuan sau thué cua c6 déng Cong ty me la: 5.820.971.113
dong.

=S4 du khoan muc Loi nhudn sau thué chua phan phdi thé hién trén Bang Can d6i ké toan
Hop nhit tai thoi diém dau nam (01/01/2009) 13 155.142.443.632 ddng, tai thoi diém cudi
nam (31/12/2009) 1 -72.936.593.861 dong.

V& s6 du am 72.936.593.861 dong Loi nhuan sau thué chwa phan phdi trén bang Can dbi ké
toan tai thoi diém 31/12/2009 khong phai 1a L liiy ké tir cac nim trwéc chuyén sang ma 1a
hé qua cua viéc phan phdi loi nhuan sau thué trén cac Bao cdo tai chinh riéng cua Cong ty me va
cac cong ty con. Cu thé:

Chi tiéu Loi nhuan sau thué chua phan phdi trén bang can dbi ké toan hop nhat nim 2009 cua
Téng Cong ty duoc tinh toan trén co s& cong hop cac chi tiéu Loi nhuan sau thué chua phan
phéi thudc bang cin dbi ké toan tai thoi diém 31/12/2009 cua Cong ty me va cic cong ty con

(cic cong ty do VINACONEX sé hiru trén 50% quyén biéu quyét), dong thoi co tinh dén chi
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tiéu Loi nhuan — 18 thuan tir Cong ty lién doanh, lién két theo phwong phép vén chi so hitu (d6i
v6i nhitng cong ty ma téng cong ty nim giit tir 20% dén dudi 50% von diéu 18), budce hop nhat
duoc loai trir loi nhuan phat sinh tir cac giao dich noi bo theo huéng dan cua Chuén muc ké toan
Viét Nam s6 25.

11.4. THONG TIN VE NHUNG KHOAN LUU Y CUA KIEM TOAN VIEN TAI BCTC NAM
2010 (CONG TY ME VA HQOP NHAT) VA MQT SO VAN PE KHAC

1. Théng tin vé cac khoan Cong ng tiém tang trong Bao cdo tai chinh nim 2010

Céc noi dung lién quan dén thong bao s6 19/TB-VPCP ngay 23/02/2011 ciia Vin phong Chinh
phu vé viéc thong bao: Y kién két luan cta Pho Thu tuéng Chinh phu Nguyén Sinh Hung tai
cudc hop vé xir Iy tai chinh sau thanh tra viéc ¢ phan héa VCG”. Trong d6, Thi tuéng di quyét
dinh Téng Cong ty VINACONEX khong phai nop tién 1di do sir dung cac khoan tién chua nop,
5 noi dung con lai Thu tudng giao cho cac B tiép tuc 1am rd va bao cao dé xuét xir 1y. Cu thé:

Giao cho By Tai chinh ban hanh quyét dinh thu ngp ngén sich Nha nwéc gid tri quyén siv
dung dit doi véi dién tich 5.562 m2 dit luu khong ma VCG xdy dung cdc nha néi tai khu dé
thi Trung Hoa — Nhan Chinh.

Thuc trang van dé: tai van ban s6 463/2011/VC-TCKH ngay 28/2/2011, Téng Coéng ty
VINACONEX d3 bao cdo rd thuc té vdi Bo Tai chinh vé viée xay dung cac nha ndi trén cac
tang ham thong gitta mot s6 toa nha chung cu tai Khu d6 thi Trung Hoa — Nhan Chinh. Thyec té,
céc van phong nay khong phai xdy dung trén nén dat ma phia dudi 13 ting him, con phan trén Ia
khoang khéng ding chung cta cac toa nha chung cu cao ting. Vé d6 cao cua Vin phong ciing
chi dugc gioi han bang chiéu cao ting 1 nha chung cu cao tang do phia trén phai dé khoan
khong cho cac cin ho. Vi vdy, chu s dung cac nha ndi khong duogc quyén sir dung dat nén

khong c6 gia tri quyén sir dung dat riéng dé xac dinh.

Vé noi dung nay, ngay 4/5/2011, B Tai chinh dd c6 bao cdo trong vin ban s 5729/BTC-
TCDN gui Thu tuéng Chinh Phii nhu sau: “Nha ndi cac toa nha cao ting (tr VP1-VP7) nim
trén dat luu khong cta cac toa nha chung cu cao ting. Do d6, néu xac dinh gia tri quyén sir dung
dat d6i véi dién tich dat luu khong nay vao gi tri doanh nghiép ciia VINACONEX dé c6 phan
hoa s& 1am phat sinh thém cac vuéng mic lién quan dén quyén sé hiru tai san ctia Téng Cong ty
gin voi quyén sur dung dat (lién quan dén yéu ciu dugc cp gidy ching nhan quyén st dung
dat)”.

Va: “B6 Tai chinh nhan thiy: D6i voi dat luu khong, néu thu tién sir dung dat thi s& phat sinh
nhiéu vuéng mic, lién quan dén quan Iy nha dat sau nay nhu ¥ kién cia VINACONEX da néu.
B Tai chinh bao caco Thu tuéng xem xét tam thoi chua thyce hién thu dbi voi khoan tién nay va
giao Uy ban nhan dan Thanh phd Ha Néi chu tri phdi hop véi cac don vi lién quan nghién ciru
dé xuat hudng giai quyét xtr 1y theo cac quy dinh cua Luat dét dai va phu hop v6i quy hoach cua
Thanh phd”.

Giao cho By Xay dwng chii tri, phoi hop véi Thanh tra Chinh phii, Bé Tai chinh va cdc co
quan ¢ lién quan xdc dinh thoi diém phat sinh gid tri quyén phdt trién Khu dé thi Bic An
Khdnh dé xir Iy theo diing quy dinh ciia Phdp ludt.
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Gia tri quyén phat trién du an An Khanh 12 triéu déla My (twong duong 192 ty dong) 1a s tién
dugc ghi nhan theo quy dinh tai Piéu 7 cia Hop dong lién doanh giita Tong Cong ty
VINACONEX vé6i Cong ty TNHH thiét ké va xay dung POSCO ngay 18/8/2006: “Phia
VINACONEX sé& dong gop 21.250.000 ddla My tuong duong 50% von diéu 1é cua Cong ty.
Céc bén sau day thoa thuén rang gia tri quyén cia VINACONEX dbi voi viéc phat trién du an
Khu d6 thi Bac An Khanh 1a 12.000.000 d6la My (goi tat 1a Gia tri quyén phat trién du an) va sb
tién d6 s& duoc tinh 1a mot phan cua phan gop von diéu 1é cia VINACONEX vao Cong ty lién
doanh. Khoan con thiéu s& duoc 2op béng tién mat”. Tai muc 3, Diéu 31 cua Hop déng cling
quy dinh: “ Hop dong nay co hiéu lyc ké tir ngdy co quan chirc ning c6 thim quyén cap Gidy
ching nhan dau tu”.

Thuc té, Gidy chimg nhan dau tu cia Cong ty lién doanh TNHH phét trién d6 thi méi Bic An
Khanh duoc UBND tinh Ha Tay cp ngay 08/12/2006 (sau ngay 1/12/2006, ngay Tong Cong ty
VINACONEX chinh thirc chuyén sang hoat dong theo mé hinh Tong Cong ty c6 phan)

Tai vin ban s6 518/2011/VC-TCKH giri B6 X4y dung, VINACONEX d3 bao cdo chi tiét noi
dung nay nhu sau: tai thoi diém VINACONEX thuc hién chuyén d6i sang hoat dong theo mo
hinh Tong Cong ty ¢6 phan ngay 1/12/2006 gia tri quyén phat trién du an Khu d6 thi moi Béc
An Khanh chua du diéu kién dé nghi nhan 1 doanh thu ctia Doanh nghiép do:

- Quyén dau tr dy an Khu d6 thi Bic An Khanh van thuoc Tong Cong ty VINACONEX va
chua phat sinh doanh thu, lgi nhuén.

- Hop dong lién doanh chwa c6 hiéu luc.

Ngay 5/8/2008, Thu twuéng Chinh Phu da c6 y kién chi dao tai van ban s6 2141/TTg-DMDN
trong d6 da néu: “Khoan gi tri quyén phat trién dy an Khu d6 thi méi Bic An Khanh phat sinh
sau khi Téng Cong ty VINACONEX da chuyén thanh Tong Cong ty ¢6 phan VINACONEX la
ctia Tong Cong ty c6 phan VINACONEX”.

Theo thong tin hién nay thi B6 Xay dung van chua hoan thanh vin ban bao cdo Thu tudng.

Giao cho B¢ Tai chinh chii tri, phoi hop véi Thanh tra Chinh phii, B Xdy dung va cic co
quan cé lién quan kiém tra, xiv Iy theo diing quy dinh ciia Phdp ludt khodn gid tri quyén siv
dung dit déi véi dign tich VCG dwec giao thwe hi¢n dw dn khu dé thi Trung Hoa — Nhan
Chinh va gid tri tang 1 cdc chung cw cao ting khi xdc dinh gid tri doanh nghiép dé cé phan
hoa.

- V& tién sir dung dat:

Thuec té, khi thuc hién x4c dinh gia trj doanh nghiép ciia Téng Cong ty VINACONEX dé thuc
hién cd phén hoéa thi du an du tu khu d6 thi moi Trung Hoa — Nhéan Chinh da co ban hoan
thanh. Cu thé, phan dién tich kinh doanh nha thap tang da nop tién sir dung dat cho Nha nudc,
ky hop ddng ban va thu tién cua khach hang. Con cac cin hd chung cu cao ting, tai thoi diém
xac dinh gia tri doanh nghiép (1/1/2005) da ky hop dong ban duge 99,6% sb cin hg, chi con lai

9 can.

B6 Tai chinh ciing di c6 van ban sb 18471/BTC-TCDN ngay 31/12/2009 bao cdo Thu tudng,
trong d6 noi rd: “Tong Cong ty VINACONEX la doanh nghiép duge mién khong phai ndp tién
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st dung dét cho Ngan sach nha nudc theo qui dinh tai Nghi dinh s6 71/2001/ND-CP ngay
5/10/2001 cta Chinh phu, vi vdy theo qui dinh tai Thong tu 126/2004/TT-BTC néi trén Tong
Cong ty khong thudc d6i tugng phai tinh gia tri quyén st dung dat doi voi dién tich dat xay
dung nha chung cu”.

Sau khi Vian phong chinh Phii ra thong bao s6 19/TB-VPCP ngay 4/5/2011, Bo Tai chinh da c6
van ban s6 5729/BTC-TCDN ngay 4/5/2011 béo cdo Thu tudéng Chinh phi, trong d6 co néu:
“Khi trién khai du 4n Khu dé thi Trung Hoa — Nhan Chinh, VINACONEX duoc giao dién tich
dat 98.261 m2; trong d6 dién tich phai ndp tién s dung dat dé xdy dung nha & thap tang 1a
28.100,8 m2. Con lai dién tich 56.803,3 m2 xay nha chung cu cao tﬁng VINACONEX duoc
mién ndp tién sir dung dat (dwoc huong chinh sach wu dii déu tu theo Nghi dinh sb
71/2001/ND-CP ngay 5/10/2001 ctia Chinh phu vé vu dai dau tu xay dung nha & dé ban va cho
thué)”. Ciing trong vin ban nay, Bo Tai chinh ciing d khiang dinh v&i Thu tudng: “Bo Tai chinh
thdy rang viéc khong tinh gia tri quyén sir dung dat d6i voi dién tich dat VINACONEX duoc
giao dé xdy dung nha chung cu tai Khu d6 thi méi Trung Hoa — Nhan Chinh vao gi4 tri doanh
nghiép cia VINACONEX dé c6 phan héa 1a dung v6i qui dinh”.

- V& gia tri tai san tang 1 cac nha chung cu cao ting khi xac dinh gi4 tri doanh nghiép dé ¢
phan hoa:

Khi x4c dinh gi4 tri doanh nghiép ctia Téng Cong ty VINACONEX, Bo Tai chinh va By Xay
dung da thong nhat xac dinh lai gia tri nha tang 1 cac toa nha chung cu cao ting vao gia tri
doanh nghiép 13 132,5 ty dong, ting gi4 tri tai san dong thoi lam ting phan von Nha nude véi s6
tién 99,7 ty ddng voéi cac 1y do:

- Theo hé so xéc dinh gié tri doanh nghiép do don vi tu van xac dinh thi dién tich cac nha tang 1
clia cac toa chung cu cao tang ndi trén 1a tai san cb dinh cia VINACONEX va thudc quyén
quan ly, khai thac cuia VINACONEX.

- Toan bd cac van phong tang 1 cac toa nha cao ting ma VINACONEX d¢é lai da dugc hach
toan vao tai san ¢ dinh cia VINACONEX.

Tai vin ban s6 3945/UBND_XD ngay 11/12/2008 cia UBND thanh phé Ha Ni ciing c6 y
kién: ”Quyét dinh s6 76/2004/QD-UB dugc ban hanh sau khi dy an dau tu xay dung khu do6 thi
méi Trung Hoa — Nhan Chinh dugc phé duyét va trién khai nén khong ap dung hoi t6 quy dinh
trén ddi voi cac cong trinh da dugc xdy dung ciia dy 4n nay. Diéu nay c6 nghia 1a Tong COng ty
VINACONEX 1a chu s& hitu dbi voi dién tich cac tﬁng 1 cua Dy an da dugc phé duyét, dugc
phap luat bao hd va c6 diy du quyén va nghia vu cua chu so hitu dbi voi cac dién tich ting 1

t3

nay”.
Tai van ban s6 5729/BTC-TCDN ngay 4/5/2011, By Tai chinh mot 1an nita cling khing dinh:
“Viéc xac dinh gia tri nha ting 1 vao gia trj doanh nghiép cia VINACONEX dé cb phan hoa
132,5 ty dong 1a ding qui dinh tai Nghi dinh s 187/2004/ND-CP ngay 16/11/2004 ctia Chinh
Phu vi do 1a tai san thugc s¢ hitu ciia doanh nghiép”.

Giao cho UBND thinh pho Ha Npi trao déi véi cic co quan lién quan dé xiv Iy ding quy
dinh déi véi cdc khodn tién VCG thu dwec tiv vige chuyén nhwong dién tich 12.996 m” ting 1
cdc chung cw cao ting khu dé thi Trung Hoa — Nhan Chinh
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Vé ndi dung nay, tai van ban sd 2570/BXD-KHTC ngay 24/12/2008 B Xay dung da khang
dinh “ Toan b0 san phém duoc hinh thanh sau dau tu thudc s& hitu cta chu dau tu 1a Téng Cong
ty VINACONEX”

Ciing twong tu nhu ndi dung néu tai muc 3 & trén, tai van ban s6 5729/BTC-TCDN ngay
4/5/2011, Bo Tai chinh c¢6 ¥ kién v6i Thi tudng: “Néu y kién co quan ¢ thim quyén thira nhan
quyén sé hiru hop phap dbi voi dién tich 12.996 m2 tang 1 cac tda chung cu cao tang, nha vin
phong, nha cira hang cia chii ddu tu du 4n 1a VINACONEX thi Téng Cong ty cd phan
VINACONEX quan ly, chuyén nhugng va hach toan theo ché do qui dinh”

Giao cho Bj Tai chinh xir Iy theo diing quy dinh ciia phdp ludt déi véi khodn tién do CTCP
Xdy dung va Dich vu Vinaconex khéng thu ciia cdc c¢o dong khdc khi dwoc Vinaconex bu
ddp cdc khodn 16 va khodn tién do cdc cé dong la thé nhéan va phdp nhén khdc chwa nép khi

ghi ting vén diéu 1¢.

Thuc trang van dé: Cong ty c6 phan xdy dung va dich vu VINACONEX (trudc day 1a Cong ty
xay dung sé 10, don vi thanh vién ctua Tong Cong ty VINACONEX) thuc hién chuyén d6i s¢
hitu tir doanh nghiép Nha nuéc sang Cong ty ¢ phan nam 2004 theo nghi dinh s6 64/2002/ND-
CP ngay 19/6/2002 ctia Chinh phii. Tong Cong ty VINACONEX khong thyc hién bu dép céc
khoan 18 va khoan tién do cac c6 dong 1a thé nhan, phap nhan khac chua ndp khi ting von diéu
1&. Thyc chat day 1a khoan bu 16 cho giai doan Cong ty Nha nudc (tir thoi diém xac dinh gi tri
doanh nghiép 1/1/2004 dén thoi diém chuyén thanh Cong ty c¢6 phan 1/3/2005). B Xay dung
cling da diéu chinh giam von Nha nudc tai VINACONEX khi phé duyét gia tri thuc té phan von
Nha nudc tai thoi diém ban giao tir doanh nghiép nha nudc sang c6 phan thay vi str dung Quy

sap xép doanh nghiép dé bu dap khoan 16 néi trén.

Bo Tai chinh da c¢6 ¥ kién vé van dé nay tai vin ban sb 5729/BTC-TCDN ngay 4/5/2011 nhu
sau: “Vé ban chét thi viéc ding Quy sip xép doanh nghiép hay diéu chinh vén nha nudc tai
doanh nghiép déu 1a dung ngudn vbn ctia nha nude dé xir 1y. Tuy nhién, trudc khi Bo Xay dung
quyét dinh diéu chinh giam vén nha nudc thi chwa c6 sy phdi hop voi co quan tai chinh dé kiém
tra, giam sat xtr Iy khoan 16 néi trén.”

2. Théng tin vé viéc ghi nhan chénh I¢ch ty gia ciia Tong Cong ty
- S6 du trén B4o cdo tai chinh ndm 2010 cua Cong ty Me: -1.300.636.941 dong

- S6 du trén Bao cao tai chinh nam 2010 hop nhat :-254.984.742.303 dong, bao gdm chu yéu
ctia: Cong ty c6 phan xi mang Cam Pha (-153 ty dong), Cong ty cd phan xi mang Yén Binh (-
15,8 ty), Cong ty lién doanh An Khanh (-86 ty dong, day l1a cong ty lién két trong dé ty 16 ndm
giit ciia Tong cong ty 1a 50%).

Dé dam bao nguyén tic thong nhat vé chinh sach ké toan ap dung trong toan Tong Cong ty, cac
don vi thanh vién cua Tong Cong ty déu thuc hién ghi nhin khoan danh gia chénh 1éch ty gia
theo huéng dan tai Thong tu s6 201/2009/TT-BTC do Bg Tai chinh ban hanh ngay 15 thang 10
nam 2009 (“Thong tu 2017), cu thé:

- Tai Cong ty Me: Cac nam 2009, 2010 hoat dong san xuét kinh doanh c6 13i nén toan bd chénh
léch ty gia hdi doai phat sinh do viéc danh gia lai s6 du cudi nam cia cac khoan ng dai han c6
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gbc ngoai té tai thoi diém 1ap BCTC déu dugc hach toan va ghi nhan vao doanh thu hay chi phi
tai chinh. Riéng dbi v6i cac khoan danh gia lai s6 du cudi nim cua cac khoan c6 gbc ngoai té 1a:
tién mat, tién gui, cac khoan ng ngén han (1 nam tr¢ xuéng) thi hach toan va phan anh s6 du tai
tai khoan “Chénh léch ty gia hdi dodi” clia bang can d6i ké toan, sang dau nim sau s& ghi but
toan nguoc lai dé xoa s6 du khoan chénh léch ty gia nay (tai thoi diém 31/12/2010 s6 du 1a -
1.300.636.941 dong).

- Tai 02 Cong ty con 1a Cong ty cd phan xi mang Cam Pha va Cong ty c6 phan xi miang Yén
Binh, do két qua kinh doanh nam 2010 bi 16 nén 2 don vi nay di thuc hién phan bd mot phﬁn
chénh léch ty gia cho cc nam sau va s chénh léch ty gia dugc hach toan vao chi phi trong nim
dugc tinh bang chénh 1éch ty gia cuia s6 ngoai té dai han phai tra trong nim do.

Vi phuong phap ap dung hach toan chénh Iéch ty gia cia cac Cong ty con nhu da néu trén,
don vi kiém toan BCTC hop nhat ndm 2010 cua Tong Cong ty dd cé y kién luu y “Tong Cong
ty ap dung viéc ghi nhan chénh léch ty gia theo huéng dan tai Thong tu s6 201/2009/TT-BTC
do Bo Tai chinh ban hanh ngay 15 thang 10 ndm 2009 (“Thong tu 201”). Thong tu 201 quy
dinh viéc ghi nhan cac khoan chénh 1éch ty gia do danh gia lai cdc khodn muc tién té cudi nién
d0 ké toan co su khac biét so véi Chudn muc ké toan Viét Nam sd 10 (VAS 10) “Anh hudng
clia viéc thay doi ty gia hbi doai”.

Theo d6, viéc ap dung ghi nhan chénh léch ty gia theo Thong tu s6 201/2009/TT-BTC lam loi
nhuén truéc thué ciia Téng Cong ty cho nam tai chinh két thic ngay 31/12/2010 ting khoang
254,9 ty VND ( ndm 2009 ting khoang 119,6 ty VND) va khoan muc chénh 1éch ty gia héi doai
dugc phan anh trong muc vén chi s hitu trén bang can doi ké toan ctia Tong Cong ty tai ngay

31/12/2010 s& giam mot khoan tuong ung so voi ap dung theo VAS10.
3. Vé chi tiéu lgi nhuin sau thué chwa phan phéi trén Bang can dbi ké toan niam 2010:

S6 du lgi nhuan sau thué chua phan phdi trén Bang can dbi ké toan tai bdo céo tai chinh
(BCTC) duoc 1ap ngay 31/12/2010 ciia Téng Cong ty 1a am 471.320.717.575 dong khong phai
12 18 lity k& tir cac nam trude chuyén sang ma 1a hé qua cua viée phan phdi loi nhudn sau thué

trén cac BCTC riéng cia Cong ty Me va cac Cong ty con. Cu thé nhur sau:

Ké tir khi c6 phan héa nim 2006, Tong Cong ty VINACONEX luén c6 két qua kinh doanh 1ai
trén Béo cdo tai chinh hop nhét, lgi nhuan sau thué ciia Téng Cong ty VINACONEX trén Bao
c4o két qua kinh doanh hgp nhat timg nim nhu sau:

Nam 2006: 81.996.440.741 dong
Niam 2007: 323.844.032.234 dong
Niam 2008:  399.054.904.977 dong
Nam 2009: 5.820.971.113 dong
Niam 2010: 198.585.779.361 dong

Do chi tiéu loi nhuan sau thué chua phan phdi trén Bang can dbi ké toan tai BCTC hop nhat
nim 2010 ciia Tong Cong ty VINACONEX dugc tinh todn trén co so hop cong ctia chi tiéu loi
nhudn chwa phan phéi trén Bang cin ddi ké toan tai thoi diém 31/12/2010 tai Bao céo tai chinh
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riéng cia Cong ty Me va cac Cong ty con, da loai trur 1oi nhuan tr cic giao dich trong ndi bd
Téng Cong ty VINACONEX, dong thoi cé tinh dén anh hudong dén loi nhuan sau thué chua
phan phdi tai Bao céo tai chinh riéng ciia cac Cong ty lién doanh, lién két theo phwong phap von
cht s¢ hitu. Nhu vy, nguyén nhan chinh dan dén chi tiéu loi chuin chua phan phdi tai ngay
31/12/2010 tai BCTC hop nhét ciia Tong Cong ty VINACONEX am 1a:

- Cac Cong ty thanh vién c6 1ai da phan phéi loi nhudn trén co s& loi nhuan sau thué duge trinh
bay tai phﬁn Kkét qud kinh doanh cua BCTC riéng, ma khong loai trir lgi nhuan tir cac giao dich
trong ndi b Téng Cong ty VINACONEX, trong khi lgi nhuén hop nhét lai loai trir sb loi nhuén
ndi bo nay. Chi tiéu Loi nhuan sau thué chua phan phdi (ma sé 420) dang phan anh trén Béang
can dbi ké toan ciia timg cong ty thanh vién, cong ty me 1a s6 du sau khi d trich cac Quy dau tu
phét trién (ma sé 417), Quy du phong tai chinh (ma sé 418), Quy khac (ma s6 419), Quy Khen
thuong phiic loi (mé sé 323), chia ¢ tuc.

Trong nam 2010, Céng ty me thudc Tong cong ty VINACONEX da thyc hién tam tng cd tirc
niam 2010 véi ty 18 1a 7% tuong tmg 129.556.270.900 ddng (loi nhudn sau thué trén Bao céo tai
chinh ciia Cong ty me nam 2010 12 499.097.011.561 dong, trén Bao cdo tai chinh hop nhat nim
2010 1a 198.585.779.361 dong). Pai hoi dong cd dong thuong nién nam 2011 cua Toéng cong ty
VINACONEX di quyét dinh viéc chia cd tirc nam 2010 chi & mic 7%.

- Trong nam, cac Cong ty thanh vién c6 két qua 4m thi van tich Iy dé lai trén chi tiéu Loi

nhuén sau thué chua phéan phéi.

Do d6 xét vé ngudn gbe hinh thanh, cac Quy dau tu phat trién, Quy du phong tai chinh déu co
nguodn gdc tir loi nhudn sau thué hang nim cta doanh nghiép. Vi vay, khi xem xét chi tiéu sé du
Loi nhudn sau thué chwa phéan phdi tai thoi diém chét s6 liéu 1ap BCTC 1a am hay duong thi can
phai tinh téng cong s6 du cac Quy noi trén dé phan anh dung thuc chét tinh hinh doanh nghiép.
Néu xét tir nguon gdc nhu trén thi s6 lgi nhuan chua phan phdi trén BCTC hop nhét cua Téng
Cong ty VINACONEX tai ngay 31/12/2010 1a 39.711.257.457 dong (cong cac chi tiéu ma s6
417, 418, 419 va 420 trén Bang can dbi ké toan hop nhat).

- Mic du chi tiéu loi nhuén chwa phan phdi trén bao cdo tai chinh hgp nhat am nhung két qua
san xuat kinh doanh trong nim tai chinh 2010 ciia BCTC riéng va BCTC hop nhat cta Tong
Cong ty déu c6 loi nhuan duong.

Trén BTTC hop nhat nim 2010 c6 17 Cong ty thanh vién c6 chi tiéu Loi nhuan chua phan phdi
am (trong d6 c6 14 don vi dugc hop nhét theo phuong phép loi nhuan toan bo don vi va 3 don
vi dugc hop nhét theo phuong phép von chu sé hitu). Tinh theo ty 18 loi ich cua cd dong Cong
ty Me thi s6 lgi nhuan am 1a 1.113,85 ty dong dugc chia lam 2 nhom:

e Céc Cong ty co két qua kinh doanh 16 khong theo ké hoach: Tong sb loi nhuan chua
phan phdi 1a 4m 279,05 ty ddng. Cong ty Me da thuc hién trich 14p du phong déi v6i khoan
giam gia nay theo ty 1& va gia tri vn thuc gop, téng so tién trich lap 1a 275 ty dong. Tuy nhién,
tai mot s6 Cong ty thudc nhom nay, s6 loi nhuan chua phan phbi am thudc loi ich clia Cong ty
Me 16n hon sb von gép cua Cong ty nhu truong hop ciia Cong ty Xay dung sb 4, Cong ty cb
phan Vinaconex Da Nang, Cong ty cd phan dau tu va thwong mai Thanh Hoa, Cong ty c6 phan
vat tu nganh nudc.. Tirc 1a chi mot phan trong s6 16 duogc phan anh trong chi tiéu lgi nhuan chua
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phan phéi trong BCTC hop nhit anh huéng dén loi ich cia o dong Cong ty Me (cu thé s 16
anh huong 1a 31,91 ty dong trén tong s 16 theo loi ich Cong ty Me phan anh trén BCTC hop
nhit 13 94,8 ty dong)

e Cac Cong ty 15 theo ké hoach di duogc xac dinh trong du an dau tu: Téng s6 15 12 834,6
ty ddng, do Cong ty mai bat dau thuc hién khai thac du 4n 16n da dau tu hoan thanh cia Tong
Cong ty, nén theo quy dinh hién hanh, Céng ty Me khong thuc hién trich 1dp du phong.

4. Vé viéc 16 ké hoach ciia Cong ty C6 phan Xi ming Cam Pha

Theo phwong 4n kinh té trong Béo céo diéu chinh tong mirc dau tr Dy an Xi mang Cam Pha da
duge Chu dau tu 1a Téng cong ty Xuat nhap khau xy dung Viét Nam phé duyét thang 9/2006,
trong 4 nam dau di vao hoat dong du 4n Xi mang Cam Pha s& khong c6 1ai.

Trén thuc té, thang 4/2008, Cong ty cb phan xi mang Cam Pha (don vi van hanh Dy 4n Xi ming
Cim Pha) chinh thic di vao hoat dong theo Gidy phép ding ky kinh doanh sb
2203001338. Trong thoi gian 3 nim hoat dong tir nam 2008-2010, Cong ty c6 phan Xi ming
CAm Pha hoat dong khong c6 1i (16 lity ké dén 31/12/2010 1a 773 ty dong).

Theo Théng tu 228/2009/TT-BTC ngay 07/12/2009 clia B Tai chinh huéng din “ché do trich
1ap va str dung cac khoan du phong giam gia hang t6n kho, ton that cic khoan dau tu tai chinh,
no phai thu kho doi va bao hanh san pham, hang hoa, cong trinh x4y ldp tai doanh nghiép”, do
Cong ty c6 phan Xi mang Cam Pha dang trong thoi gian 16 ké hoach nén trén Bao cdo tai chinh
Cong ty me khong phai trich 1ap dur phong ton that khoan dau tu tai chinh dai han tai Cong ty c6
phan Xi ming Cam Pha.

5. Théng tin vé s6 liéu so sanh trong bio cao tai chinh hop nhit nim 2010

Mot s6 sb liéu so sanh cuiia ky bao cao 2009 trong bao céo tai chinh hop nhét duge phén loai lai
dé phu hop voi viée so sanh s6 lidu cua ky bao cao 2010 hop nhét, cu thé:

Khoan muc S6 trwée phan loai | S6 sau phan loai Chénh léch

Chi phi tra trude dai han — ma sé 271 (*) 267.666.371.992 210.159.058.207 57.507.313.785
Chénh 1éch ty gia hdi doai — ma sb 416 (¥) (62.175.130.507) |  (119.682.444.292) 57.507.313.785
Quy khen thudng phuc loi —ma s6 431 (**) 33.915.633.414 - 33.915.633.414
Quy khen thuéng phiic lgi — ma s 323 (**) - 33.915.633.414 (33.915.633.414)
Phai tra dai han khac — ma sé 333 (**) 1.370.020.013.654 - | 1.370.020.013.654
Doanh thu chua thuc hién — ma s6 338 (**) - 1.370.020.013.654 (1.370.020.013.654)

(*) Phan loai lai s6 du chénh léch ty gid hdi doai cua khoan vay dai han theo Thong tu sb
201/2009/TT-BTC ngay 15 thang 10 nam 2009 cua Bo6 Tai Chinh

(**) Theo quy dinh tai Thong tu sb 224/2009/TT-BTC ngay 31/12/2009 cua Bo Tai Chinh

A

Hudng dan sira ddi, bd sung ché do ké toan doanh nghiép” ddi sé hiéu tai khoan 431 — Qu§ khen
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12.

12.1.

thuong phc loi” thanh tai khoan 353 — “ Quy khen thuong phic lgi”. Bong thoi, “ Quy khen
thuong phuc loi” s& trinh bay trén bang can ddi ké toan tai khoan muc “ No phai tra” véi ma s6
323 thay vi trinh bay tai khoan muc Nguon von véi ma s 431. Bo sung “Doanh thu chua thuc
hién” v&i ma s 338.

SO YEU LY LICH CAC THANH VIEN HQI PONG QUAN TRI, BAN TONG GIAM
POC, BAN KIEM SOAT, KE TOAN TRUONG

Thanh vién Hai déng Quan tri Tong Cong ty Cé phan Xuit nhap khau va Xay dung Viét
Nam

Ong Nguyén Viin Tuin - Chui tich Héi dong qudn tri

Ho va tén: Nguyén Vin Tuin

Gioi tinh: Nam

S6 CMNDY/ hé chiéu: B0983839 do Cuc Quan ly Xuit nhap canh cap ngay 07/03/2007
Ngay thang nam sinh: 05/10/1949

Noi sinh: X& Truong Son, huyén Nong Cong, tinh Thanh Hoa
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Truong Son, huyén Nong Cong, tinh Thanh Hoa
Dia chi thuong tri: A41 - Trung Hoa - Nhan chinh - Q. Cau Giay, Ha Noi
S6 dién thoai lién lac co quan: (84-4) 628 49234

Trinh do van hoa: 10/10

Trinh d6 chuyén moén: K¥ su Xay dung

Qué trinh cong téc:

= 8/1967 - 11/1973: Hoc sinh Pai hoc Truong Pai hoc Xay duyng Sophia - Bungari,
Pho Bi thu chi doan, Pon vi trudng sinh vién truong;

= 11/1973 - 5/1974: Thuc tap sinh vé cong tac thiét ké (sau dai hoc) tai Vién Thiét ké
Cép thoat nuwéc Cong hoa Bungari;

= 10/1974 - 2/1981: K3 su Thiét ké Vién Cong trinh ky thuat thanh phd nay 1a Cong ty
Tu van, Thiét ké cp thoat nuéc B Xay dung, Bi thu Poan;

= 2/1981 - 7/1985: Pho Giam dbc, Quyén Giam ddc, Giam dbc Xi nghiép Xay dung
Cép thoat nuéc 104 thuoc Cong ty Xay dung Cap thoat nudc Bo
Xay dung, Bi thu Chi by Xi nghiép, Bang uy vién, Uy vién thuong
vu bang uy Coéng ty;

= 7/1985 - 7/1987: Hoc vién Truong Dang cao cip Nguy@n Ai Quéc nay la Hoc vién
Chinh tri Quéc gia H6 Chi Minh;

= 7/1987 - 3/1988: Giam ddc Xi nghiép Xay lap Cap thoat nudc 101, Cong ty Xay
dung Cép thoat nwéc Bo Xay dung - Thuong vu Dang uy Cong ty;
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= 3/1988 - 4/1991: Ky su truong (3/88 - 5/90) Giam déc Cong ty VINASOFTROI
Bungari Pho Bi thu Bang uy Cong ty, Pai dién VINACONEX tai
Bungari;

= 4/1991 - 5/1996: Giam dbc Cong ty - Bi thu Chi by Cong ty Xay dung sé 7 thudc
VINACONEX;

= 5/1996 - 9/1996: Pho6 Tong giam doc VINACONEX Bo Xay dung;

= 9/1996 - 4/1997: Ph6 Tong giam ddc Tong Cong ty, kiém Giam ddc Cong ty, Bi thu
Pang uy Cong ty XD cép thoat nuéc - VINACONEX thudc Bo
Xay dung;

= 4/1997 - 8/2002: Ph6 Tong giam dbc, Phé Bi thu Pang uy Tong Cong ty, Bi thu

Pang uy VINACONEX thudc B Xay dung;

= 8/2002 -8/2006: Tong giam doc kiém Pho Bi thu Bang uy Tong Cong ty Xuit nhap
khau Xay dung Viét Nam VINACONEX thudc Bo Xay dung;

= 9/2006 -11/2006: Chu tich Hoi dong quan tri, Bi thu Pang bo -Tong Cong ty Xuat
nhap khau Xay dung Viét Nam (VINACONEX) thudc BXD:;

= 12/2006 d&n 07/2010  Chu tich Hoi dong quan tri, Bi thu Dang bd -Téng Céng ty C6
phan Xuit nhap khau va Xay dung Viét Nam
(VINACONEX.,JSC).

08/2010 dén nay Chu tich Hai dong quan tri Tong Cong ty Co phan Xuat nhap khau
va Xay dung Viét Nam (VINACONEX.,JSC).
—  Chuc vy dang nam giir tai Tong Cong ty: Chu tich Hoi dong quan tri

—  Chiic vu dang nam giir tai t6 chirc khac:  Cha tich HPQT Coéng ty Tai chinh Co6 phan
VINACONEX - VIETTEL

—  Sb ¢b phan nam git: 30.071.920 c6 phan
Trong do:
& So hitu ca nhan: 71.920 ¢ phan

% Pai dién phan vén Nha nudc: 30.000.000 c6 phan

—  S6¢b phan do nhirng ngudi ¢6 lién quan nam gi:

% Hovatén: Nguyén Thi Thu Huong
% Quan hé: Con géi
% S6cod phan nam giir: 4673

- Hanh vi vi pham phép luat: Khéng cé

—  Céc khoan ng ddi véi Tong Cong ty: Khoéng c6

—  Loi ich lién quan dbi v6i Téng Cong ty:  Khong co

2. Ong Hoang Nguyén Hoec - Thanh vién Héi dong quan tri
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- Ho va tén: Hoang Nguyén Hoc

- Gioi tinh: Nam

- S6CMTND: 011691788; Ngay cap: 04/04/2007; Noi cip: CA Ha Noi
- Ngay thang nam sinh: 25/08/1957

—  Noi sinh: Ha Nam

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Quéquan: xa Liém Tiét, huyén Thanh Liém, tinh Ha Nam

—  Dia chi thuong tra: s6 14, ngd 175, duong Hong Ha, Phuc X4, Ba Dinh, Ha Noi
- S6 dién thoai lién lac & co quan: (84-4) 628 49234

- Trinh d6 van hoa: 10/10

- Trinh d6 chuyén mon: Thac s§ Quan tri Kinh doanh

- Qua trinh cbng tac:

Thang 3/1979 dén 09/1999 Chuyén vién, chanh van phong B Tai chinh

" Tir10/1999 dén 06/2003 Ph6 Cuc truong - Bo Tai chinh
* Thang 07/2003 — 10/2006 Cuc truong - Bo Tai chinh
" Théng 11/2006 - nay Pho tong Giam dbc - Uy vién Hoi dong quan tri Tong Cong ty

PAu tu va kinh doanh vén nha nuéc - SCIC

- Chtrc vy dang ndm giit tai Tong Cong ty: Uy vién Hoi ddng quan tri Vinaconex

- Chtre vy dang nidm git tai t6 chirc khac (néu co):
= Ph6 Tong Giam déc, Uy vién HDQT Tong Cong ty dau tu va kinh doanh vén nha nuéc;
= Thanh vién HDQT khéng chuyén trach ciia Cong ty C6 phan Sira Viét Nam (Vinamilk);

*  Thanh vién HDQT khéng chuyén trach ciia Tong Cong ty C6 phan Dau tu X4y dung va Thuong
Mai Viét Nam (Constrexim).

- Sb ¢6 phan dang nim gii: 78.150.692 cb phan
Trong do:

¥ So hitu ca nhan: 0 c6 phan

% Pai dién sé hitu phan von nha nude: 78.150.692 ¢ phan
- S6 c6 phan do ngudi 6 lién quan nam gii: 0 c6 phan
—  Hanh vi vi pham phap luéat: Khong c6
—  Céc khoan ng d6i véi Tong Cong ty: Khoéng c6
—  Loiich lién quan ddi véi Tong Cong ty: Khong c6
3. Ong Nguyén Thinh Phuong —  Thanh vién Hgi dong Qudn tri, Téng Gidm déc
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- Ho va tén:

- Gioi tinh:

- S6 chung minh thu:
- Ngay thang nam sinh:
- Noi sinh:

- Qubc tich:

- Dan toc:

- Qué quan:

—  Diachi thuong tra:

Nguyén Thanh Phwong

Nam

011114002 do Cong An Tp. Ha Nbi cap ngay 14/07/1998
13/06/1955

Thanh phd Ha Noi

Viét Nam

Kinh

X& Hung An, huyén Kim Bong, tinh Hung Yén

6 Ngd 64 Nguyén Luong Bang, P. O Cho Dira, Déng Da, HN

- S6 dién thoai lién lac co quan: (84-4) 628 49234

- Trinh d6 van hoa:
- Trinh d6 chuyén mon:

- Qua trinh cbng tac:

711974 - 11/1976:
= 12/1976 - 3/1982:

= 4/1982 - 8/1989:

= 9/1989 - 7/1993:

= 8/1993 - 01/1998:

= (02/1998 - 4/2002:

= 5/2002 - 10/2006:

= 11/2006 -5/2008:

= 5/2008 - 07/2010

= 08/2010 dén nay

10/10
K¥ su Xay dung; Thac si Quan tri Kinh doanh

Chién sy - Bon vi D23, E52, F338;
Sinh vién khoa Xay dung truong Pai hoc Kién tric Ha Noi;

Ky su Xay dung, Doi trudng Co gidi - Lién hiép cac Xi nghiép Thi
cong co gioi thuoc B Xay dung;

Chuyén vién phong Kinh doanh thudc Téng Cong ty Xuat nhap khau
Xay dung Viét Nam (VINACONEX);

Truéng phong Xay dung - Céng ty TNHH Qudc té Lién doanh
VINACONEX - TAISEI thuéc VINACONEX;

Ph6 Tong giam déc Cong ty TNHH Quéc té Lién doanh VINACONEX
- TAISEI thuoc VINACONEX;

Phé Téng giam déc Tong Cong ty Xuat nhap khau Xay dung Viét Nam
(VINACONEX):

Uy vién Ban chap hanh Dang b, Ph6 Tong giam déc Tong Cong ty Co
phan Xuat nhap khau va Xay dung Viét Nam (VINACONEX.,JSC);

Pho Bi thu Dang uy, Uy vién Hoi dong quan trj kiém Téng giam déc
Tdng Cong ty C6 phan Xuit nhap khau va Xay dung Viét Nam
(VINACONEX.,JSC).

Bi thu Bang uy, Uy vién Hoi dong quan tri kiém Tong giam ddc Tong
Cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam
(VINACONEX.,JSC).

—  Chirc vy dang nam giit tai Tong Cong ty: Bi thu Pang uy, thanh vién HDQT kiémTdong
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giam d6c Tong Cong ty Co phan Xuét nhap khau va Xay dung Viét Nam (VINACONEX.,JSC).

—  Chuc vy dang nam giir tai t6 chuc khac:
% Chu tich Hoi dong thanh vién Céng ty TNHH Lién doanh Phat trién d6 thi mai Bic An

Khanh;

% Chu tich Hoi dong quan tri Cong ty c¢6 phian DTXD va Phat trién ning luong

VINACONEX;

% Pho chu tich hoi dong quan tri Cong ty CP phat trién d6 thi VINACONEX — VIETTEL;
% Thanh vién hdi déng quan tri Cong ty Tai chinh ¢4 phan VINACONEX — VIETTEL.

— S ¢b phan nam gi:

15.156.930 c6 phan

Trong do:
% S¢ hitu c4 nhan: 156.930 ¢6 phan
% Pai dién phan von nha nuéc: 15.000.000 ¢6 phan
—  S6¢6 phan do ngudi ¢6 lién quan nam gii: Khong c6
- Hanh vi vi pham phép luat: Khéng c6
—  Céc khoan ng ddi vai Tong Cong ty: Khéng cé
-~ Loiich lién quan dbi véi Tong Cong ty: Khéng c6

4. Ong Nguyén Thiéu Quang
- Ho va tén:

- Gidi tinh:

- Ngay thang nam sinh:

- Noi sinh:

- CMND:

—  Qubc tich:

- Dan toc:

- Qué quan:

—  Diachi thuong tra:

- S6 dién thoai lién lac co quan:
- Trinh d6 van hoa:

- Trinh d¢ chuyén mon:

- Qua trinh cbng tac:

- Thanh vién Héi dong Quan tri
Nguyén Thiéu Quang
Nam
28/8/1959
Ha Noi
022633862 do Cong an Tp. H5 Chi Minh cip ngay 08/10/1999
Viét Nam
Kinh
Ha Tinh
107/16 Truong Dinh, Phuong 6, Quan 3, TP. H5 Chi Minh
(84-4) 628 49234
10/10
Ky su Xay dung cong trinh ngam

= 1983-1986: K§ su, cong tac tai Tong cong ty xay dung sé 1;

= 1986-1988: K§ su, cong tac tai Technoimport, TP.HS Chi Minh;

= 1988-1999: K§ su, cong tac tai Cong ty Cong nghé méi, TP.HS Chi Minh;
= 1999-2003: Uy vién HPQT Ngén hang TMCP K§ thuong Viét Nam;

T4 chire tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS) Trang 106



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

= 2003-2006: Pho Chu tich HPQT Ngan hang TMCP K§ thuong Viét Nam;

= 2006-4/2008: Chu tich HPQT Ngéan hang TMCP Ky thuong Viét Nam;

= 05/2008 - nay: Pho Chu tich HPQT Ngan hang TMCP K§ thuong Viét Nam;

= 06/2008 - nay: Uy vién HDQT Tong Cong ty C6 phan Xuét nhap khau va Xay dung
Vigt Nam.

—  Chuc vy dang ndm giir tai Tong Cong ty: Uy vién Hoi dong quan tri - Tong Cong ty Co phan
Xuat nhap khau va Xay dung Viét nam (VINACONEX.,JSC).

—  Chac vy nam gitr tai to chirc khac:

% Pho Chu tich HPQT Ngéan hang TMCP Ky thuong Viét Nam;

% Chutich HPQT Cong ty ¢ phan Pa My;

% Chutich HPQT Cong ty cb phan La Giang;

& Chatich HDQT Céng ty Hoa sen vang;

% Chutich HDQT Céng ty CP Moi truong Sai Gon SENCO:

% Uy vién HDQT Cong ty ¢ phan Hang tiéu dung MASAN.
—  S6¢6 phan nam giit: 10.000 cb phan

Trong do:
%S¢ hitu ¢4 nhan: 10.000 ¢6 phan
% Pai dién phan von nha nudc: 0 ¢6 phan

—  S6 ¢d phan nam giit cua nhitng ngudi ¢6 lién quan: Khdng c6

- Hanh vi vi pham phép luat: Khéng c6

—  Céc khoan ng d6i véi Tong Cong ty: Khong c6

—  Loi ich lién quan d6i véi Tong Cong ty: Khéng c6

5. Ong Trinh Hoang Duy - Thanh vién Héi dong quadn tri

- Ho va tén: Trinh Hoang Duy

- Gioi tinh: Nam

- Ngay thang ndm sinh: 25/8/1952

- Noi sinh: Xa Chi Tién, huyén Thanh Ba, tinh Ph Tho

- CMND: 012496032 do Cong an Tp. Ha Noi cip ngay 27/01/2002
—  Qubc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: Xa Nghia Thinh, huyén Nghia Hung, tinh Nam Dinh
- bia chi thuong tra: 482 phd Bach Mai, quan Hai Ba Trung, TP Ha Noi
- S6 dién thoai lién lac co quan: (84-4) 628 49234

- Trinh d6 van hoa: 10/10
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- Trinh d6 chuy&n mon:

- Qua trinh cbng tac:

- Chirc vu cdng tac hién nay:

6/1976 - 3/1982:

4/1982 - 9/1988:
10/1988 - 7/1991.:

8/1991 - 4/1992:
5/1992 - 6/1994:
7/1994 - 12/1995:
01/1996 - 3/1996:
4/1996 - 12/1997:

01/1998 - 9/1998:

10/1998 - 12/1998:

01/1999 - 11/2006

12/2006 dén nay:

Ky su Xay dung

Gio vién truong THXD 1 Bo Xay dung - T6 phd Bo mon két cau tir
nam 1976;

Can b - Ban quan 1y lao dong Viét Nam tai Bungari;

Chuyén vién - Tong Cong ty Xuat nhap khau Xay dyng Viét Nam
(VINACONEX);

Quan d6¢ Xuong moc Thanh Xuén - VINACONEX;

Phé Giam déc Cong ty Lién doanh Vinagib - VINACONEX;
Giam dbc Van phong dai dién VINACONEX tai Han Quéc;
Trudng phong Kinh doanh - VINACONEX;

Pho Tong giam ddc Cong ty Lién doanh VINATA, Dang uy vién
dang bo VINACONEX;

Giam d6c Ban Chuan bi dy an DTXD Trung tim Hoi nghi quéc gia -
Bo Xay dung;

Tro ly Tong giam déc - VINACONEX;

Ph6 Tong giam doc Tong Cong ty Xuat nhap khau Xay dung Viét
Nam (VINACONEX);

Uy vién Hoi ddng quan tri - Tong Cong ty C6 phan Xuat nhap khau
va Xay dung Viét Nam (VINACONEX.,JSC);

Uy vién Hoi dong quan tri - Tong Cong ty C6 phan Xuat
nhap khau va Xay dung Viét nam (VINACONEX.,JSC).

—  Chac vy nam gitr tai to chirc khac:

el

® £ £ &

Chu tich HDQT Céng ty c6 phan dau tu va phat trién dién mién Bic 2;
Chii tich HDQT Cong ty c6 phan dau tu va thwong mai VINACONEX Thanh Hoa;

Chii tich HDQT Cong ty c6 phan Xay dung Cong trinh ngam;
Ph6 Chu tich HPQT Cong ty TNHH Lién doanh quéc té VINACONEX — TAISEI;
Chu tich HDQT Céng ty CP Pau tu va Phat trién du lich VINACONEX.

— S ¢6 phan ndm gii:

Trong do:

X
el

S& hitu c& nhan:

Pai dién phan vén nha nudc:

15.047.600 c6 phan

47.600 c6 phan
15.000.000 c6 phan

—  S6¢b phan nam giit cua nhitng ngudi 6 lién quan:

bl

Ho va tén:

Trinh Duy Anh
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% Quan hé: Con trai

% S6c6 phan nam gii: 4.834 ¢ phan
- Hanh vi vi pham phép luat: Khong c6
—  Céc khoan ng ddi véi Tong Cong ty: Khéng c6
—  Loi ich lién quan déi véi Tong Cong ty: Khéng cé

6.  Ong T6 Ngec Thanh

- Ho va tén:

- Giéi tinh:

- Ngay thang ndm sinh:

- Noi sinh:

- S6 chtmg minh thu:

- Qubc tich:

- Dan toc:

- Qué quan:

—  Diachi thuong tra:

- Thanh vién Héi dong quan tri
T6 Ngoc Thanh
Nam
4/05/1953
X& Quang Trung, huyén Lap Thach, tinh Vinh Phuc
011507039 do Céng An Tp. Ha Noi cip ngay 17/9/2007
Viét Nam
Kinh
Ha Dinh, quan Thanh Xuéan, Ha Noi

S6 nha 1604, nha 17T9, Khu d6 thi méi Trung Hoa -
Nhéan Chinh, quan Thanh Xuén, Ha Noi

—  Sbdién thoai lién lac co quan:  (84-4) 628 49234

- Trinh d6 van hoa:

- Trinh d6 chuy&n mon:

—  Qué trinh cong téc:

1971 - 1976:

4/1977 - 4/1981:

5/1981 - 7/1987:

8/1987 - 9/1997:

10/1997-10/2003:

11/2003 - 9/2005:

10/2005 -
11/2006:

12/2006 dén nay:

10/10
K§ su Ché tao may

Sinh vién Khoa Bong luc, Truong Pai hoc Bach khoa Ha Noi;

Cong tac tai Cong ty XD Hai Phong nay la Tong Cong ty Bach
bang;

Chuyén vién Vu Vit tu - Van tai - B6 Xay dung;
Chuyeén vién Vu Ké hoach Théng Ké - Bo Xay dung;
Phé vu truéng Vu Ké hoach Théng Ké - B Xay dung

Uy vién Hoi dong quan tri Tong Cong ty Xuat nhap khau xay
duyng Viét Nam - VINACONEX;

Uy vién Hoi dong quan tri, Uy vién thuong vu Dang ay Téng
Cong ty Xuit nhap khau xay dung Viét Nam — VINACONEX;

Uy vién Hoi ddng quan tri, Uy vién thudng vu Dang ty Téng
Cong ty C6 phan Xuat nhap khau va xay dung Viét Nam
(VINACONEX.,JSC)

- Chirc vu cdng tac hién nay: Uy vién Hoi déng quan tri, Uy vién thuong vu Dang ay
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—  Chac vy nam gitr tai to chirc khac:

Tong Cong ty C6 phan Xuat nhap khau va Xay dung Viét
nam (VINACONEX.,JSC).

% Uy vién HDQT Céng ty c¢6 phan Pau tu kinh doanh nuéc sach VINACONEX
% Uy vién HDQT Cong ty ¢ phan DTXD va Phat trién ning lugng VINACONEX
% Chutich HPQT Cong ty C6 phan Xay dung s6 21;
% Chutich HPQT Cong ty C6 phan Ong soi thay tinh VINACONEX.
—  S6¢6 phan nam gii: 15.044.100 c6 phan
Trong do:
%S¢ hitu c& nhan: 44.100 c6 phan
% Pai dién phan von nha nudc: 15.000.000 ¢6 phan
—  S6¢6 phan nam giir cua nhitng ngudi ¢6 lién quan: 0 ¢c6 phan
- Hanh vi vi pham phép luat: Khéng c6
—  Céc khoan ng d6i vé6i Tong Cong ty: Khong c6
—  Loi ich lién quan d6i v&i Tong Cong ty: Khéng cé

7. Ong Phan Minh Tudn

- Ho va tén:

— Gidi tinh:
- S5 CMND:

- Ngay thang nadm sinh:

- Noi

sinh:

—  Qubc tich:

- Dan toc:

- Qué quan:

—  Diachi thuong tra:

- S6 dién thoai lién lac co quan:
- Trinh d6 van hoa:

- Trinh d¢ chuyén mon:

- Qua trinh cbng tac:

1976-1989:

1989-1991:

1991-1994:

1994-1997:

- Thanh vién Héi dong qudn tri
Phan Minh Tuin
Nam
010267083 cip ngay 28/7/2004 tai Cong an TP.Ha Noi
22/09/1952
Béc Giang
Viét Nam
Kinh
Bic Giang
S6 1 Lé Phyng Hiéu, Hoan Kiém, Ha Noi
(84-4) 628 49234
10/10
Thac sy Xay dung va ky thuat Bao vé Mai truong

Chuyén vién B6 Xay dung

Chuyén vién Phong Thuong mai va Cong nghiép Viét Nam

Chanh Van phong Ha N6i Cong ty BHP Australia

Giam ddc chi nhanh Ha Noi Cong ty Peregrine Capital Viét Nam.
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1997- nay: Giam ddc, trudng Pai dién Dragon Capital tai Ha Noi.

Chtre vy dang nim giit tai Tong Cong ty: Uy vién Hoi dong Quan tri Tong Cong ty Xuét nhap

khau va Xay dung Viét Nam (VINACONEX.,JSC)

- Chirc vu dang ndm giir tai to chirc khéc:

% Giam dbc, truong Dai dién Dragon Capital tai Ha Noi

— S ¢b phan nam gi: 10.0000 c6 phan

Trong do:

e S& hitu ¢ nhan: 10.000 ¢6 phan
X Dai dién so hiru phan vén nha nuée: 0 c6 phan

- S6 ¢6 phan do nguoi lién quan ndm gitr: 0 c¢6 phan

—  Hanh vi vi pham phap luat: Khong co

—  Céc khoan ng d6i véi Tong Cong ty: Khong c6

—  Loiich lién quan d6i véi Tong Cong ty: Khéng cé

8.  Ong Hoang Anh Xuan

- Ho va tén:

- Gidi tinh:

- S6 CM si quan:

- Ngay thang nam sinh:

— Noi

sinh:

—  Qubc tich:

- Dan toc:

- Qué quan:

- bia

- S6 dién thoai lién lac co quan:

chi thuong tra:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cbng tac:

1969 — 1975

01/1975 - 04/1983

05/1983 — 04/1984
05/1984 — 04/1987

05/1987 — 06/1990

- Thanh vién Héi dong quadn tri
Hoang Anh Xuan
Nam
76064565 ngay 15/10/2009 tai B6 Quéc Phong
19/05/1951
X& Quang Ngoc, Quang Xuong, Thanh Hoa
Viét Nam
Kinh
X& Quang Ngoc, Quang Xuong, Thanh Hoa
Khu tap thé M1, P. Khuong Trung, Thanh Xuan, Ha Noi
(84-4) 628 49234
10/10

K3 su thiét ké ché tao may vo tuyén dién; Cir nhan Kinh té

Sinh vién Pai hoc Bach Khoa Odecxa — TP Odecxa- Lién X0 cil.

Nhap ngii vao quan ddi, cong tac tai M1-BCTT. Tro ly k¥ thuat
VTD

Uy vién Ban chap hanh Cong doan phong k¥ thuat M1-BCTT
Trg 1y k¥ thuat vién M1-BCTT

Pho phong nghién ctru thiét ké M1-BCTT
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07/1990 — 12/1993
01/1994 — 01/1995
12/1995 — 03/1996
04/1996 — 06/1999
1997-2000

07/1999 — 05/2000
06/2000 — 03/2005
04/2005 — 12/2009

12/2009 dén nay

Chirc vu dang ndm giir tai Tong Cong ty:

Trudng phong k¥ thuat nha may hop nhat (M1+M2) M1-BCTT
Pho Giam ddc k¥ thuat nha may M1-BCTT

Quyén Giam déc M1-BCTT

Giam déc M1-BCTT

Cir nhan kinh té- Pai hoc Kinh t& Quéc dan

Ph6 Giam d6c Cong ty Dién tir Vién thong Quan doi

Giam d6c Cong ty Dién tir Vién théng Quan doi

Téng Giam dbc Tong Cong ty Vién thong Quéan doi

Téng giam dbc Tap doan Vién théng Quan doi

- Chirc vu dang ndm giir tai to chirc khéc:

X

X
X
£x

Tong Giam d6c Tap doan Vién théng Quan doi

Phé chu tich Hoi ddng quan tri Cong ty Tai chinh c6 phan Vinaconex — Viettel
Chu tich H6i ddng Quan tri Cong ty c6 phan Pau tu Qudc té VIETTEL
Chu tich Hoi ddng Quan tri Cong ty c6 phan Cong nghé VIETTEL

—  Sb cb phan nam gi:

28.213.053 ¢ phan

Trong do:
% S6 hitu c4 nhén: 10.000 ¢6 phan
e Dai dién s¢ hiru phan von nha nuéc: 28.203.053 ¢ phan
- S6 ¢6 phan do ngudi lién quan ndm gitr: 0 cb phan
—  Hanh vi vi pham phap luat: Khong co
—  Céc khoan ng ddi véi Tong Cong ty: Khoéng c6
— Lo ich lién quan déi véi Tong Cong ty: Khéng c6

9. Ong Nguyén Mgnh Hung

- Ho va tén:

- Giéi tinh:

- S6 CM si quan:

- Ngay thang ndm sinh:

- Noi

sinh:

-~ Qubc tich:

- Dan toc:

- Qué quan:

- Thanh vién Héi dong quadn tri
Nguyén Manh Huang
Nam
86147275 ngay 15/12/2009 tai Tong cuc Chinh tri
24/07/1962
Thi xa Phi Tho, tinh Vinh Phuc
Viét Nam
Kinh
X& Tan Héng, Tur Son, Bic Ninh
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S6 40, Phao Dai Lang, Ddng Pa, Ha Noi
(84-4) 628 49234
10/10

- bia chi thuong tra:

- S6 dién thoai lién lac co quan:
- Trinh d6 van hoa:

- Trinh d6 chuy&n mon: Thac s§ bién tir Vién thong/Thac sy Quan tri Kinh doanh

- Qua trinh cbng tac:
= 01/1979 - 08/1980 Hoc vién truong Pai hoc K¥ thuat Quan sy

= (09/1980 - 07/1986 Hoc vién Hoc vién Thong tin Uliandp — Lién X6 cii

08/1986 — 12/1989
01/1990 — 08/1993
09/1993 — 08/1995
09/1995 — 04/1997
1995-1998

05/1997 — 04/1998

05/1998 — 08/1999

09/1999 — 05/2000
06/2000 — 03/2005
04/2005 — 12/2009

12/2009 dén nay

Trg 1y k¥ thuat Vién k¥ thuét Thong tin — Binh ching Thong tin

Tro 1y Cong ty Pién tir Thiét bi Thong tin 1 — Binh chung Thong
tin

Hoc vién truong Pai hoc Tong hop Sydney (Uc)

Tro 1y ki thuat Cong ty Dién tir Vién thong Quan doi — Binh
chung Thong tin

Thac sy Quan tri Kinh doanh- Pai hoc Kinh té Qubc dan

Ph6 Phong Pau tu Phat trién Cong ty Dién tir Vién thong Quén
d6i — Binh chiing Thong tin

Trudng phong Pau tur Phét trién Cong ty Dién tir Vién thong

Quan doi

Trudng phong Dau tu Phét trién Cong ty Vién thong Quan doi
Ph6 Giam dbc Cong ty Dién tir Vién thong Quan doi

Ph6 Tong Giam ddc Tong Cong ty Vién thong Quan doi

Ph6 Tong Giam ddc Tap doan Vién thong Quan doi

Uy vién Hoi ddng Quan tri Tong Cong ty Xuat nhap
khau va Xay dung Viét Nam (VINACONEX.,JSC)

- Chte vu dang nidm giit tai Tong Cong ty:

- Chirc vu dang ndm giir tai t6 chirc khéc: Pho Tong Giam ddc Tap doan Vién thong Quan doi

— S ¢6 phan ndm gii: 28.213.052 ¢6 phan
Trong do:
& Sé hitu c4 nhan: 10.000 ¢6 phan
e Dai dién s6 hiru phan vén nha nuée: 28.203.052 ¢ phan
- Sb ¢b phan do ngudi lién quan ndm gitr: 0 c¢b phan
—  Hanh vi vi pham phap luat: Khong co
—  Céc khoan ng ddi véi Tong Cong ty: Khong c6
— Lo ich lién quan déi véi Tong Cong ty: Khoéng c6
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12.2. Thanh vién Ban Téong Giam Péc

1. Ong Nguyén Thanh Phwong - Chiic vu: Téong Gidm déc
(nhir Sor yéu 1y lich trong phan 12.1 néu trén)
2. Ong Poan Chiu Phong - Chiec vu: Pho Tong Gidm dic
- Ho va tén: Poan Chau Phong
- Giai tinh: Nam
- S6 CMND/ Ho chiéu: 012381706 do CA Tp. Ha Noi cap ngay 20/11/2000
- Ngay thang nam sinh: 18/01/1958
- Noi sinh: Thanh phé Nam Dinh
—  Qubc tich: Viét Nam
- Dan toc: Kinh
- Quéquan: Thanh phb Nam Dinh
—  Ho khau thuong tra: Nha E8P, Khu E10, TX Bac, Thanh Xuan, TP Ha Noi
- S6 dién thoai lién lac co quan: (84-4) 628 49234
- Trinh d6 van hoa: 10/10
- Trinh d6 chuyén mon: Ky su Xay dung

Thac sy Quan tri Kinh doanh Quéc té
- Qua trinh cbng tac:

11/1978 - 02/1981. Gido vién giang day truong Trung hoc Xay dung s6 2 - Bo Xay dung;

= 3/1981 - 4/1984: Hoc chuyén tu tap trung tai truong Pai hoc Kién tric Ha Noi;

= 5/1984 - 3/1985: Cén bd BQL cong trinh duong 6 thuoc Cong ty Xay dung s6 11 Ha Noi;

= 1985 -1987: Cén bo BQL cong trinh duong 6 thuoc Lién hop XD nha ¢ tim Ion s6 1 -
Bo Xay dung;

= 1987 - 9/1992: Can bo BQL cong trinh duong 6 - Bo Xay dung;

Thang 01/1992 dugc bd nhiém quyén Truong phong Ky thuat;

= 10/1992 - 3/1994: Cén bo phong Kinh doanh - Lién hgp Xay dung nha ¢ s6 1 (do sét nhdp
don vi);

= 4/1994 - 1995: Can bo Ban quan ly Cong trinh khu vuc | - Bo Xay dung;
= 10/1995-12/1996:  Pho Giam dbc Ban quan ly khu nha ¢ Thanh Xuén - Bo Xay dung;

= 12/1996 - 11/2000: Ph6 Giam ddc Ban quan ly du an VINACONEX thuoc VINACONEX,
Dang uy vién Dang bo Cong ty Xay dung sb 1;

= 11/2000 - 12/2006:  Giam d6c BQL du an DTXD Phat trién nha va dé thi (VINAHUD) thudc
VINACONEX, kiém Bi thu Chi bg, 1a Pang uy vién BCH Pang bo
VINACONEX khoa 2005 - 2010;

01/2007 —07/2010 Uy vién Ban chip hanh Dang bo; Ph6 Téng giam déc Tong Cong ty C6
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phan Xuét nhap khau va Xay dung Viét Nam (VINACONEX.,JSC).
= 8/2010 dén nay: Phé Bi thu Pang uty, Pho Tong giam dbc Tong Cong ty Co phan Xuat
nhap khau va Xay dyng Viét Nam (VINACONEX.,JSC)
- Chure vu dang nidm gitr tai Téng Cong ty: Pho Bi thu Pang ay, Ph6 Tong giam ddc
—  Chuc vy dang ndm giit tai cac t6 chirc khac:
% Chutich HDQT Cong ty C6 phan Phéat trién Thuong mai VINACONEX;

% Chu tich HPQT Cong ty C6 phan Dau tu phat trién nha va do thi;
% Uy vién HDQT Céng ty ¢4 phan Tu van Xay dyng Vinaconex;
% Uy vién HDQT CTCP DPéu tu va Phat trién d6 thi VINACONEX Hoang Thanh;
% Chu tich HDQT CTCP san giao dich Bat dong san VINACONEX;
% Chutich HDQT Céng ty c¢d phan Bé tong va Xay dung VINACONEX Xuan Mai
—  S6¢6 phan nam giit: 47.231 c6 phan
Trong do:
% So hitu ca nhan: 47.231 ¢6 phan
% Pai dién s¢ hiru nha nudc: 0 ¢6 phan
—  S6¢6 phan nam giit cua nhitng ngudi 6 lién quan: Khéng c6
- Hanh vi vi pham phép luat: Khong c6
—  Céc khoan ng d6i vé6i Tong Cong ty: Khong c6
—  Loi ich lién quan d6i véi Tong Cong ty: Khéng cé
3. Ong Nguyén Dinh Thiét - Chirc vu: Ph6 Tong Gidm doc
—  Hovatén: Nguyén Pinh Thiét
- Gidi tinh: Nam
- S6 chtrng minh thu: 011402986 do Cong an Tp. Ha Noi cip ngay 23/05/2000
- Ngay thang ndm sinh: 03/02/1957
—  Noi sinh: Xa Hung Cong, huyén Binh Luc, tinh Ha Nam
-~ Qubc tich: Viét Nam
- Dan toc: Kinh
- Qué quén: Xa Hung Cong, huyén Binh Luc, tinh Ha Nam
—  Diachi thuong tra: 1-B1 Kho than Vong, Bong Tam, thanh phd Ha Noi
—  Sb dién thoai lién lac co quan:  (84-4) 628 49234
- Trinh d6 van hoa: 10/10
- Trinh d6 chuy&n mon: Ctr nhan Kinh té chuyén nganh Tai chinh

- Quaé trinh cbng tac:

= 3/1984 - 10/1993: Chuyén vién Vu Tai chinh CNB - B¢ Tai chinh;

T4 chire tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS) Trang 115



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

= 11/1993 - 02/1996: Pho phong Tai chinh Vu NLTL - B6 Tai chinh;

= 3/1996 - 6/1996: Ph6 phong Ban CPH - Téng cuc Doanh nghiép - Bo Tai chinh;

= 7/1996 - 7/1997: Chuyén vién phong TCKT - VINACONEX - Bo Xay dung;

= 8/1997 - 7/1998: Pho phong TCKT - VINACONEX;

= 8/1998 - 02/1999: Truéng phong Kiém toan noi bo - VINACONEX;

= 3/1999 - 11/2001: Pho phong TCKT (Sap nhdp phong Kiém toan vao phong TCKT)
- VINACONEX;

= 12/2001 - 11/2006: K& toan truang Tong Cong ty Xuat nhap khau Xay dung Viét

Nam (VINACONEX), Bang uy vién Pang bo Tong Cong ty tir
nam 2001, Bi thu Chi by Tai chinh Ké hoach;

= 12/2006 — 6/2008: Uy vién Hoi ddng quan tri, Bang uy vién Dang bo Tong Cong ty
Cb6 phan Xuat nhap khau va Xay dung Viét Nam
(VINACONEX.,JSC).

7/2008 dén nay Phé Tong Giam dbc, Pang uy vién Dang bo Tong Cong ty Co
phan Xuét nhap khau va Xay dung Viét Nam.

Chure vy dang ndm giit tai Téng Cong ty: Pang uy vién Dang bo, Phé Téng Giam dbc Tong Cong
ty C6 phan Xuat nhap khau va Xay dung Viét nam (VINACONEX.,JSC).
Chure vu dang nam gitr tai cac t6 chirc khéc:

% Chutich HPQT Cong ty cb phan Xay dung sé 12;

% Chu tich Hoi dong sang lap vién Cong ty TNHH Dau tw Thuong mai Trang Tién;
% Thanh vién HDQT Cong ty c6 phan Xay dung s6 15;
% Thanh vién HDQT Cong ty c6 phan Xay dung s6 7;
% Thanh vién ban ¢4 van Quy Pau tu Viét Nam
S6 ¢6 phan nam giit: 45.000 c6 phan
Trong do:
& So hitu ca nhan: 45.000 c6 phan
% Dai dién phan vén nha nuéc: 0 ¢b phan
S6 ¢6 phan do ngudi ¢6 lién quan nam gii: 0 ¢6 phan
Hanh vi vi pham phép luat: Khéng cé
Céc khoan no ddi véi Téng Cong ty: Khong c6
Loi ich lién quan dbi véi Tong Cong ty: Khong c6
Ong Nguyén Huy Twong - Chiec vu: Pho Téng Gidm Doc
Ho va tén: Nguyén Huy Twong
Giai tinh: Nam
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S6 chimg minh thu:

Ngay thang nam sinh:

Noi sinh:
Quéc tich:
Dan toc:
Qué quan:

Ho khau thuong tra:

S6 dién thoai lién lac:

Trinh d6 van hoa:

Trinh d6 chuy&n mon:

Qué trinh cong téc:
12/1979 - 4/1980:

5/1980 - 10/1988:

11/1988 - 12/1990:

01/1991 - 10/1993:

11/1993 - 5/1997:

6/1997 - 10/1997:
11/1997 - 10/1998:

11/1998 - 10/2000

11/2000 - 5/2003:
6/2003 - 12/2006:

01/2007 dén nay:

Chirc vu dang nam giir tai Tong Cong ty:

012899317 do Cdng an Tp. Ha Noi cap ngay 04/8/2006
23/05/1955

Thanh phb Nam Dinh

Viét Nam

Kinh

X& Gia Khanh, huyén Gia Lgc, tinh Hai Duong
Khu d6 thi Trung Hoa - Nhan Chinh — TP Ha Noi
(84-4) 628 49234

10/10

Ky su Xay dung

Thac sy Quan tri kinh doanh

Sy quan du bi - Truong Sy quan Cong binh;

K3 su Phu trach thi cong, Doi truong Doi XD6 - XN104, Giam dbc Xi
nghiép 104 (ndm 1985) thugc Cong ty XD sb 18 thuoc Bo Xay dung;

bi lao dong hop tac tai Cong hoa IRAQ, gitt chirc vy Trudong doan hop
tc 1157 tai Thu d6 Baghda;

Phé Giam d6c Cong ty Xay dung s6 6 thuoc VINACONEX;

Ph6 Giam déc Lién doanh TV16-JO xay dung Cong trinh nha may
ximang Chinfon - Hai Phong;

Giam déc Cong ty Tu van Vinaconsult thuoc VINACONEX;
Ph6 Tong giam doc Cong ty VINA - LEIGHTON;

Giam doc Cong ty Xay lap va San xuat VLXD sé 11 thugc
VINACONEX;

Giam dbc Cong ty Xay dung s6 15 thuoc VINACONEX
Giam d6c Ban quan ly Dy 4n ximing Cam Pha thugc VINACONEX;

Ph6 Tong giam déc Tong Cong ty Co phan Xuat nhap khau va Xay
dung Viét Nam (VINACONEX.,JSC); Pang ty vién Pang bo Tong
Cong ty;

Ph6 Tong giam dbc. Pang Uy vién

Chirc vu dang nam giir tai cAc to chirc khac:

% Chutich Hoi dong quan tri Cong ty c6 phan Xi mang Cam Pha.

% Chu tich Hoi ddng quan tri Cong ty C6 phan Xi Mang Luong Son
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— S ¢b phan nam gi: 48.890 cb phan
Trong do:

%S¢ hitu ca nhan: 48.890 c6 phan

% Pai dién phan von nha nuéc: 0 ¢6 phan
—  S6¢6 phan nam giir cua nhitng ngudi ¢o lién quan: 0 ¢6 phan
- Hanh vi vi pham phép luat: Khong co
—  Céc khoan ng ddi véi Tong Cong ty: Khéng c6
—  Loi ich lién quan déi véi Tong Cong ty: Khéng cé
5. Ong Nguyén Ngoc Piép - Chitc vu: Ph6 Tong Gidm doc
—  Hovatén: Nguyén Ngoc Pi¢p
- Gioi tinh: Nam
—  S6 CMND/ Ho chiéu: 011553097 do Céng An Tp. Ha Noi cip ngay 10/05/2007
—  Ngay thang nam sinh: 21/02/1959
—  Noi sinh: Thi tran Chii, huyén Luc Ngan, tinh Bic Giang
- Qubc tich: Viét Nam
- Dan toc: Kinh
—  Quéquan: Thi trdn Chii, huyén Luc Ngan, tinh Bic Giang
—  biachi thuong tru: 52/108 Ngoc Ha, quan Ba Binh, thanh phé Ha Noi
- S6 dién thoai lién lac co quan: (84-4) 628 49234
- Trinh do van hoa: 10/10
- Trinh d6 chuyén mon: Ky su Xay dung

- Qua trinh cbng tac:

= 11/1975 - 11/1980: Sinh vién Pai hoc Kién triic Ha Noi;

= 12/1980 - 10/1984: Trung uy, Trg ly k§ thuat phong Tham muu F473;

= 11/1984 - 8/1988: Cén bo to chuc - phong T chirc Lao dong - Lién hop céc Xi
nghiép Thi cong co gidi - Bd Xay dung (LICOGI);

= 9/1988 - 8/1991: Cén b t6 chuc va hop tac lao dong nudc ngoai —~VINACONEX;

= 9/1991 - 5/1994: Phé Giam déc VINASERCO thuéc VINACONEX;

= 6/1994 - 5/1996: Truéng phong Té chie Lao dong - VINACONEX

= 6/1996 - 8/1999: Giam dbc Trung tim XKLD - VINACONEX;

= 9/1999 - 01/2000: Tro ly Tong giam doc VINACONEX;

= 02/2000 - 11/2006: Pho Tong giam dbc Téng Cong ty Xuat nhap khau Xay dung Viét

Nam (VINACONEX);
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»  12/2006 dén nay: Ph6 Tong giam ddc, Uy vién thuong vu Pang uy, Cha nhiém Uy
ban Kiém tra Dang bo Tong Cong ty C6 phan Xuat nhap khau va
Xay dung Viét Nam (VINACONEX.,JSC).

- Chirc vu dang nam giir tai Tong Cong ty: Ph6 Tong giam doc, Uy vién Thuong vu Dang
uy, Cha nhiém Uy ban Kiém tra  Dang bo Tong Cong ty C phan Xuat nhap khau va Xay
dung Viét Nam (VINACONEX.,JSC).

—  Chuc vy dang ndm giit tai t6 chuc khac:

% Thanh vién Hoi ddng quan tri Cong ty c6 phan Xay dung s6 5

% Thanh vién Hoi déng quan tri Cong ty ¢ phan VINACONEX 6
% Thanh vién HPQT Truong Mam non Ly Théi T6 2
% Thanh vién HPQT Truong Tiéu hoc Ly Thai T
% Thanh vién HDQT Truong THPT Dan lap Ly Théi T6
—  S6¢6 phan nam giit: 51.809 c6 phan
Trong do:
% Sg hitu c4 nhan: 51.809 c6 phan
% Pai dién phan von nha nudc: 0 ¢6 phan

—  S6¢6 phan do nguoi ¢6 lién quan nam gii:

% Ho tén: Nguyén Thi Bac Hanh
% Quan hé: Em gai
& S6 lugng c6 phan nam git: 9.040 c6 phan
- Hanh vi vi pham phép luat: Khéng c6
—  Céc khoan ng d6i véi Tong Cong ty: Khong c6
—  Loi ich lién quan d6i véi Tong Cong ty: Khéng c6
6.  Ong Vwong Céng San - Chirc vu: Pho Tong Gidm dic
- Ho va tén: Vwong Cong San
- Gioi tinh: Nam
—  S6 CMND/ Hb chiéu: 205063929 do CA tinh Quang Nam cap ngay 26/07/2005
- Ngay thang ndm sinh: 09/09/1954
—  Noi sinh: Xa Son Thuy, huyén L¢é Thuy, tinh Quang Binh
-~ Qubc tich: Viét Nam
- Dan toc: Kinh
- Qué quén: Xa Son Thuy, huyén L¢é Thuy, tinh Quang Binh
- bia chi thuong tra: 120 Phan Chu Trinh, Tam Ky, Quang Nam
- S6 dién thoai lién lac co quan: (84-4) 628 49234
- Trinh d6 van hoa: 10/10
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- Trinh d6 chuyén mon:

- Qué trinh cong téc:
= 08/1977 - 07/1981:
= 08/1981 - 04/1984:
= 05/1984 - 12/1989:
» 01/1990 - 03/1997:
= 04/1997 - 10/2002:
= 11/2002 - 12/2004:
= (01/2005 - 02/2007:
= 03/2007 - 12/2007:

= 18/12/2007 — 07/2010

= 08/2010 dén nay

Ky su May Xay dung

Pho Trudng phong Cong trinh Song Da;

Phé Truong phong Ké hoach S¢ Xay dung Quang Nam - Ba Nang;
Phé Giam d6c Cong ty Xay lap s6 3 Quang Nam - Ba Nang;

Giam doéc Cong ty Xay lip sé 3 Quang Nam - Pa Ning;

Giam déc Cong ty Xay lip sé 3 Quang Nam;

Giam doéc Cong ty Xay lip VINACONEX 25 Quang Nam;

Giam déc Cong ty c6 phan VINACONEX 25 Quang Nam:;

Chu tich H6i ddng quan tri Cong ty c6 phan VINACONEX 25;

Uy vién Ban chap hanh Bang bg, Phé Téng giam doc kiém Truong
Vin phong dai dién VINACONEX Pa Néing-Tong Cong ty ¢6 phan
Xuat nhap khau va Xay dung Viét Nam (VINACONEX.,JSC).

Ph6 Tong giam dbc kiém Truong Vian phong dai dién VINACONEX
Pa Néng-Téng Cong ty ¢ phan Xuét nhap khau va Xay dung Viét
Nam (VINACONEX.,JSC).

- Chuc vu dang nam giir tai Téng Cong ty: Pho Téng giam dbc kiém Truong Vian phong dai dién
VINACONEX Pa Ning Téng Cong ty C6 phan Xuit nhiap khidu va Xay dung Viét Nam

(VINACONEX.,JSC).

—  Chuc vy dang nam giit tai to chuc khac:
% Chutich HPQT Cong ty c6 phin VINACONEX Da Ning

% Chutich HDQT Céng ty ¢6 phan Xay dung sé 17
% Chutich HDQT Céng ty c6 phan VINACONEX 25
% Chutich HDQT Cong ty co phan Xay dung va XNK Quyét Thiang
% Chu tich Hoi ddng quan tri Cong ty cd phan VINACONEX Dung Quiat.
—  S6¢b phan nam gii: 33.700 c6 phan
Trong do:
& So hitu ca nhan: 33.700 c¢6 phan
% Dai dién phan von nha nudc: 0 ¢6 phan
—  S6¢b phan do ngudi c6 lién quan nam gid: 0 ¢b phan
- Hanh vi vi pham phép luat: Khéng cé
—  Céc khoan ng d6i vé6i Tong Cong ty: Khoéng c6
—  Loiich lién quan ddi véi Tong Cong ty: Khong c6

7. Ong Mai Long

- Chirc vu: Pho Tong Gidm dic
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Ho va tén:

Giéi tinh:

S6 CMND/ Ho chiéu:

Ngay thang nam sinh:

Noi sinh:
Quadc tich:
Dan toc:
Qué quan:

Ho khau thuong tru:

S6 dién thoai lién lac:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qué trinh cong téc:

= 11/1978 - 1981:

1981 - 1983:
= 1983 -1984:
= 8/1984 - 7/1985:

= 1985 -1986:

= 1986 - 1988:

= 1989 -1991:

= 1901 -1992:

= 1993 - 1996:
= 01/1997 - 4/1997:

= 5/1997 - 4/2002:

= 5/2002 - 11/2006:

Mai Long

Nam

012048226 do Cong an Tp. Ha Noi cAp ngay 14/6/1997
10/12/1955

X& My Tan, huyén My Loc, tinh Nam Dinh

Viét Nam

Kinh

X& My Tan, huyén My Loc, tinh Nam Dinh

Phong 38, nha B2 tap thé Trung Tu, Png Pa, Ha Noi
(84-4) 628 49234

10/10

K3 su Xy dung - Tét nghiép khoa Xay dyng Dan dung
va Cong nghiép truong Dai hoc Bach khoa Tasken - Lién X6

Can bo ky thuat Cong ty Xay dung sé 5 - Bo Xay dung;

Pho phong Thi cong - Bi thu doan co quan CT5 - Bo Xay dung;
Pho Giam dbc Xi nghiép 4 - Cong ty XD s6 5 - Bo Xay dung;
Hoc Quan Iy kinh té tai Maxcova - Lién bang Nga;

Phé Giam dbc Xi nghiép ham 2 - Cong ty XD cong trinh ngam thugc
Tong Cong ty Xay dung thuy dién Song Da;

Can b giang day truong Quan Iy kinh té - Bo Xay dung, Chi uy vién
Chi b giao vién;

Phé Giam déc Xi nghiép 2, Giam dbc Xi nghiép 5 (ndm 1991) - Cong
ty Xay dung Vién Pong - VINACONEX;

Ph6 Giam dbc Cong ty Xay dung Vién Pong - VINACONEX, Bang uy
vién Cong ty;

Truong VP dai dién VINACONEX tai Lién bang Nga;
Chuyén vién Trung tdm Tu van XD - VINACONEX;

Giam déc Chi nhanh VINACONEX Da Ning, Giam d6c Ban quan ly
XD Nha may nuéc Dung Quat, Uy vién Ban chip hanh Dang bo Tong
Congty ;

Uy vién Ban chap hanh Dang bd, Phd Tong giam déc Téng Cong ty
Xuit nhap khiau Xay dung Viét Nam (VINACONEX);
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= 12/2006 dén nay: Uy vién Ban Chap hanh Dang bo, Phd Tong giam dbc kiém Trudng
Vin phong dai dién VINACONEX Phia Nam - Tong Cong ty C6 phan
Xuat nhap khau va Xay dung Viét Nam (VINACONEX.,JSC).

—  Chirc vy dang nam giir tai Tong Cong ty: Uy vién Ban Chap hanh Pang bd, Pho Tong giam ddc
kiém Trudng Vin phong dai dién VINACONEX Phia Nam - Tong Cong ty C6 phan Xuét nhap
khau va Xay dung Viét Nam (VINACONEX.,JSC).

—  Chuc vy dang ndm giit tai cac t6 chic khac:

% Chutich Hoi ddng quan tri Cong ty ¢ phan VINACONEX Sai Gon;

% Chutich HPQT Cong ty CP VINACONEX 27;

% Uy vién Hoi dong thanh vién Cong ty TNHH mot thanh vién Pau tu va Kinh doanh
Khoang san VINACONEX;

- S6 ¢ phan dang nim gitr: 49.131 c6 phan

Ong Vi Quy Ha
Ho va tén:

Gidi tinh:

S6 CMND/ Hb chiéu:
Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

Ho khau thuong tru:

S6 dién thoai lién lac:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Trong do:
% S¢ hitu ¢4 nhan: 49.131 c6 phan
% Dai dién phan vén nha nudc: 0 ¢6 phan
—  S6¢6 phan do nhimg ngudi ¢ lién quan: Khéng cé
- Hanh vi vi pham phép luat: Khéng c6
—  Céc khoan ng d6i véi Tong Cong ty: Khong c6
Loi ich lién quan ddi voi Tong Cong ty: Khéng cé

- Chirc vu: Pho Tong Gidm dic
Vii Quy Ha
Nam
011344391 do Cong an Tp. Ha Noi cap ngay 03/4/1999
27 thang 4 nam 1958
Thanh phé Ha Noi
Viét Nam
Kinh
L& Hong Phong, Thanh phé Nam Binh, tinh Nam Dinh
S6 nha 24 Lé Ngoc Han, quan Hai Ba Trung, Ha Noi
(84-4) 628 49234
10/10

Ky su Dién - Tét nghiép Truong Dai hoc Giao théng van
tai Khoa 1975-1980; Thac si Quan tri Kinh doanh , tét

nghiép Khoa Quan tri Kinh doanh Khoé 2005-2007 cua
Trudng Pai hoc Quéc Gia Ha Naoi lién két dao tao voi

Truong Pai hoc Jrvine — Bang California — Hoa Ky.
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Qua trinh cbng tac:
12/1980 - 4/1983:

5/1983 - 10/1989:

11/1989 - 01/1991:

02/1991 - 7/1991:

8/1991 - 8/2003:

9/2003 - 8/2005:

9/2005 - 02/2007:

3/2007 - 02/2008:

3/2008 — 07/2010

8/2010 dén nay:

Trung Uy, Dai Di phd, Bi thu Chi doan C16-F565 Binh doan 12;
Cén bo Tong Cong ty Lap may - B Xay dung; Bi thu doan co s¢
Lién higp cac xi nghiép lip may;

Doi truong Doi Xay dung tai Cong truong 555 Cong hoad IRAQ;

Cén bo ky thuat thuoc Lién hiép cac xi nghiép lip may - Bo Xay

dung;

Cong tac tai Tong Cong ty Xuat nhap khau Xay dung Viét Nam -

VINACONEX véi cac vi tri:

v' Pho Giam ddc Trung tdm Tu van (1995-2001);

v' Trudng phong Dau thau va Quan Iy dy an 2 (2001-2003);

v/ Giam ddc Trung tim Dau thau va Quan ly dy an (7/2003-
8/2003);

Giam ddc, Bi thu Dang bo Cong ty ¢ phan Xay dung s6 2 -
VINACONEX;

Uy vién Ban chap hanh Dang bo Tong Cong ty, Giam ddc, Bi thu
DPang bo Cong ty b phan Xay dung s6 2 - VINACONEX;

Uy vién Ban chép hanh Pang bo Téng Cong ty, Chu tich Hoi dong
quan tri kiém Giam dbc Cong ty c6 phan Xay dung s6 2 -
VINACONEX;

Uy vién Ban Chéap hanh Pang b, Phd Tong giam déc Tong Cong ty
C6 phan Xuat nhap khau va Xay dung Viét Nam
(VINACONEX.,JSC).

Uy vién Thuong vu Bang ay, Phé Téng giam déc Tong Cong ty Co
phan Xuat nhap khau va Xay dung Viét Nam (VINACONEX.,JSC).

Chirc vu dang nam giit tai Tong Cong ty: Uy vién Thuong vu Bang ay, Pho Tong giam dbc Tong
Cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam (VINACONEX.,JSC).

Chirc vu dang nam giir tai cAc t6 chirc khac:

% Uy vién HDQT Céng ty cd phan Xay dung sé 1;

® £ £ &

Sb cb phan dang nam gii:

Trong do:

Chii tich HDQT Cong ty C6 phan Xay dung s6 2;

Uy vién HDQT Céng ty c6 phan Xay dung s6 3;

Uy vién HDQT Céng ty c¢b phan Dau tu Xy dung va K§ thuat Vinaconex;

Chu tich HDQT Céng ty c6 phan Pau tu va kinh doanh nuéc sach VINACONEX;

97.096 ¢ phan
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%S¢ hitu ¢4 nhan: 97.096 c6 phan
% Pai dién phan vén nha nudc: 0 ¢c6 phan
—  S6¢6 phan do nhirng ngudi ¢6 lién quan: 0 ¢c6 phan
- Hanh vi vi pham phép luat: Khéng c6
—  Céc khoan ng ddi véi Tong Cong ty: Khéng cé
— Lo ich lién quan dbi véi Tong Cong ty: Khéng c6
12.3. Thanh vién Ban Kiém Soat
e Ong Pgng Thanh Hudn - Chirc vu: Truéng Ban Kiém soét
—  Hovatén: Ping Thanh Huin
- Giai tinh: Nam
—  Ngay thang nam sinh: 20/04/1964
- Noi sinh: Xa Tan Viét, huyén Binh Giang, tinh Hai Duong
- S6 CMTND: 012758095 do Cdng an Tp. Ha Noi cip ngay 28/01/2005
- Qubc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Xa Tan Viét, huyén Binh Giang, tinh Hai Duong
—  Dia chi thuong tra: C12 TT HVHC Quéc Gia, Yén Hoa, Cau Gidy, Ha Noi
- S6 dién thoai lién lac co quan: (84-4) 628 49234
- Trinh d6 van hoa: 10/10
- Trinh d6 chuy&n mon: Ctr nhan Kinh té chuyén nganh Tai chinh Tin dung, Thac si

Quan tri kinh doanh .

- Qua trinh cbng tac:

= (01/1984 - 6/1986: Hoc trudng Trung cdp KT thang tin QS chuyén nganh vo
tuyén dién;

= 7/1986-12/1986:  Can bo k¥ thuat Tram thong tin KT5, Bd Tham muu, Dac khu

Quang Ninh;

= (01/1987 - 8/1989: Can b ky thuat Xudong thong tin, B6 Tham muu, Quéan khu 3
Hai Phong;

= 9/1989 - 6/1993: Chuyén nganh, hoc truong Pai hoc Tai chinh Ké toan Ha Noi;

= 9/1993 - 4/1995: Kiém toén vién Cong ty Kiém toan Viét Nam (VACO) - Bo
Tai chinh;

= 5/1995 - 8/1997: Kiém toan vién Lién doanh kiém toan giira Cong ty Kiém toan
Viét Nam (VACO) va Deloite Touche Tomatsu (M3);

= 9/1997 - 2/2002: Kiém toan vién chinh - Céng ty Kiém toan Viét Nam (VACO)
- Bo Tai chinh;
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= 3/2002 - 11/2003: Chuyén vién phong Tai chinh Ké hoach - Téng Cong ty Xuat
nhap khau Xay dung Viét Nam (VINACONEX);

= 12/2003 - 11/2006:  Phé Truong phong Tai chinh Ké hoach - Téng Cong ty Xuat
nhap khau Xay dung Viét Nam (VINACONEX);

= 12/2006 dén nay: Trudéng Ban kiém soét - Tong Cong ty C6 phan Xuat nhap
khau va Xay dung Viét Nam (VINACONEX.,JSC).

—  Chirc vu cong tac hién nay: Truong Ban kiém soat Tong Cong ty CO phan Xuat nhap
khau va Xay dung Viét nam (VINACONEX.,JSC).
-~ Chirc vu dang nam giir tai to chtrc khéc:

% Truéng Ban kiém soat Cong ty C6 phan Xay dung s6 2;

% Truong Ban kiém soat Cong ty C6 phan Xay dung s6 9;

% Truong Ban kiém soat Cong ty C6 phan Xay dung s 11;

% Truéng Ban kiém soat Cong ty Co phan Xay dung s6 15;

% Truong Ban kiém soat Cong ty C6 phan Xay dung sb 25;
—  S6¢6 phan nam gii: 38.226 c6 phan

Trong do:

%S¢ hitu c4 nhan: 38.226 ¢6 phan

% Pai dién sé hiru nha nudc: 0 ¢c6 phan
—  S6¢d phan nam giit cua nhitng ngudi ¢o lién quan: 0 ¢6 phan
- Hanh vi vi pham phép luat: Khéng c6
—  Céc khoan ng d6i véi Tong Cong ty: Khong c6
—  Loi ich lién quan d6i véi Tong Cong ty: Khéng c6
o Ong Pham Chi Son - Chirc vz thanh vién Ban Kiém soat
- Ho va tén: Pham Chi Son
- Gioi tinh: Nam
- Ngay thang ndm sinh: 23/08/1977
—  Noi sinh: Thanh phé Ha Noi
—  S6 CMND/ Ho chiéu: 011761326 do Cong an Tp. Ha Noi cap ngay 29/05/2007
—  Qubc tich: Viét Nam
- Dan toc: Kinh
- Quéquan: Xa Diing Tién, huyén Vinh Bao, TP Hai Phong
—  Diachi thuong tra: 1D, ngd 107 — Tran Duy Hung — Cau Gidy — Ha Noi
- S6 dién thoai lién lac co quan: (84-4) 628 49234
- Trinh d6 van hoa: 12/12
- Trinh ¢ chuyén mon: Ctr nhan kinh té Ngoai Thuong, Thac sy Quan tri kinh doanh,
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Thac sy Luat.

- Qua trinh cbng tac:

9/2001 - 10/2002:

10/2002 - 6/2005:

7/2005 - 6/2006:

7/2006 - 11/2006:

12/2006 - 12/2007

19/01/2008 - 11/2009

11/2009 - 01/2010

01/2010 — 07/2010

8/2010 dén nay:

—  Chuc vy cdng tac hién nay:

Chuyén vién - Cong ty Tu van Pau tu va Chuyén giao cong nghé -
Investconsult Group;

Chuyén vién phong D6i ngoai Phap ché - Tong Cong ty Xuat nhap
khau Xay dyng Viét Nam (VINACONEX);

Pho Trudng phong Doi ngoai Phap ché Tong Cong ty Xuat nhap
khau Xay dung Viét Nam (VINACONEX);

Ph6 Chanh Vin phong Téng Cong ty Xuat nhap khau Xay dung
Viét Nam (VINACONEX):

Ph6 Chanh Vin phong, Thanh vién Ban Kiém soat Téng Cong ty
Cb phan Xuét nhap khau va Xay dung Viét Nam
(VINACONEX.,JSC):

Phé Giam ddc ban dbi ngoai phap ché, thanh vién Ban kiém soat
Tong Cong ty Cé phan Xuat nhap khau va Xay dung Viét Nam
(VINACONEX.,JSC).

Ph6 Chéanh vin phong, thanh vién Ban kiém soat Téng Cong ty Co
phan  Xuit nhap khau va Xay dung Viét Nam
(VINACONEX.,JSC).

Chanh vin phong, thanh vién Ban kiém soat Tong Cong ty C6 phan
Xuét nhap khau va Xay dung Viét Nam (VINACONEX.,JSC).

Uy vién Ban Chip hanh Pang bd, Chanh Vin phong, thanh vién
Ban kiém soat Tong Cong ty Co phan Xuat nhap khau va Xay dung
Viét Nam (VINACONEX.,JSC).

Uy vién Ban chip hanh Dang bg, Chanh vin phong, thanh vién
Ban kiém soat Téng Cong ty C6 phan Xuat nhap khau va Xay
dung Viét Nam (VINACONEX.,JSC).

—  Chuc vy dang ndm giit tai to chuc khac:

X
X
!
X

Thanh vién BKS Cong ty c6 phan Dau tu va Dich vu d6 thi Viét Nam
Thanh vién HPQT Trudng Mam non Ly Théi T6 2

Thanh vién HPQT Trudng Tiéu hoc Ly Thai T

Thanh vién HDQT Truong THPT Dan lap Ly Thai To.

— S ¢6 phan ndm gii:

Trong do:

bl

Sé& hiru cé nhan:

40.500 c6 phan

40.500 c6 phan
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%  Paidién so hitu nha nudc: 0 ¢c6 phan
—  S6¢6 phan nam giir cua nhitng ngudi ¢o lién quan: 0 ¢c6 phan
- Hanh vi vi pham phép luat: Khong co
—  Céc khoan ng ddi véi Tong Cong ty: Khéng c6
—  Loi ich lién quan déi véi Tong Cong ty: Khéng cé

Ong Pham Phii Truwong

- Chiec vue: Thanh vién Ban Kiém soat

- Ho va tén: Pham Phu Truong

- Gioi tinh: Nam

- S6CMND: 011663205 cip ngay 26/11/2003 tai CA TP Ha Noi
—  Ngay thang nam sinh: 04/11/1974

- Noi sinh: Ha Noi

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Xa Dan Chu, huyén Tu Ky, Tinh Hai Duong

bia chi thuong tru:
S6 dién thoai:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cbng tac:

s6 1A, E2 Phuong Mai, Dng Pa, Ha Noi
(84-4) 628 49234

12/12

Ky su Xay dung Dan dung va Cong nghiép

= 1991-1996 Sinh vién Pai hoc Xay dung Ha Noi;

= 1996-2000 Tap doan Takenaka - Nhat Ban, Cong ty TNHH Kumagai Gumi -
Nhat Ban;

= 2001-2003 Cong ty Tu van Nippon Koei va cac Doi tac (Nhat Ban);

= 2004-2005 Cong ty Co phan Xay dung Vinashin;

= 2007- nay Tap doan Vién thong Quan doi (Viettel).

- Chirc vu dang dam nhén tai Tong Cong ty: Thanh vién Ban Kiém soat - Tong Cong ty Xuat nhap
khau va Xay dung Viét Nam (VINACONEX.,JSC).
- Chirc vu dang nam giir tai cac t6 chirc khac: Truong phong Dy 4n Cong ty Bt dong san — Tap

doan Vién thong Quan Doi.

- S6 ¢ phan nam giit: 5.000 ¢ phan
Trong do:
%S¢ hitu c& nhan: 5.000 cb phan
XX Dai dién so hitu ph?m von nha nudc: 0cod phén
- S6 ¢6 phan do ngudi ¢6 lién quan nam gii: Khong co
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Hanh vi vi pham phap luét: Khéng cé

Céc khoan no ddi véi Tong Cong ty: Khong c6

Loi ich lién quan déi véi Tong Cong ty: Khéng c6

Ong Khéng Viin Minh - Chiec vue: Thanh vién Ban Kiém soat
Ho va tén: Khong Vin Minh

Gioai tinh: Nam

S6 CMND: 024177377 do CA Tp. H6 Chi Minh cap ngay 15/8/2005
Ngay thang nam sinh: 08/03/1971

Noi sinh: Vinh Yén, Vinh Phtc

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Cao Phong, Lap Thach, Vinh Phuc

bia chi thudng tri: 40 Lé Cong Kiéu, P. Nguy&n Thai Binh, Quan 1, TP.HCM
S6 dién thoai lién lac co quan:  (84-4) 628 49234

Trinh d6 van hoé: 12/12

Trinh d6 chuy&n mén: Thac sy Quan tri kinh doanh

Qué trinh cbng téc:

1993 — 1995: Ké toan tong hop - Cong ty Co khi va Dich cu Tau bién Viing Tau
- TP H6 Chi Minh

1996 — 2001: Chuyén vién, Ph6 phong Ké hoach Ngudn vén — Ngan hang Dau
tu va Phat trién Chi nhanh TP H6 Chi Minh

2001 — 2002: Trudng phong Pau tu - Cong ty C6 phan Cong nghé thong tin EIS
- TP H6 Chi Minh

2003 — 2005: Chuyén vién dau tu cip cao - Cong ty TNHH Manulife Viét Nam;

2006 dén nay: Giam ddc dau tu - Quy dau tu Jaccar - TP HO Chi Minh

Chtre vy hién dang nim giit tai Tong Cong ty: Thanh vién Ban Kiém soat - Téng Cong ty C6 phan
Xuat nhap khau va Xay dyng Viét Nam (VINACONEX.,JSC).

Chtre vu dang ndm git tai t6 chirc khac:  Giam dbc dau tu - Quy Dau tu Jaccar - TP .H6 Chi Minh

S6 ¢6 phan ndm giit: 5.000 c6 phan
Trong do:
%S¢ hitu ¢4 nhan: 5.000 c6 phan
% Pai dién sé hitu phan von nha nude: 0 co phan
S6 c6 phan do ngudi c¢6 lién quan nam gii: Khong co
Hanh vi vi pham phép luat: Khéng c6
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Cac khoan no ddi véi Téng Cong ty:
Loi ich lién quan déi véi Tong Cong ty:

Ong Vii Hong Tudn

Ngay cap: 03/10/2006;

Khéng c6
Khéng c6

Chiic vu: Thanh vién Ban Kiém Sodt

Noi cap: Ha Noi

—  Hovatén: Vii Hong Tuén

- Gioi tinh: Nam

- S6 CMTND: 011416284;

—  Ngay thang nam sinh: 09/08/1967

- Noi sinh: Ha Noi

—  Qubc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Nghia Hung — Nam Dinh.

bia chi thuong tru:
Trinh d6 van hoa: 12/12
Trinh d6 chuy&n mon:
Quaé trinh cong téc:

T 03/1990 dén 6/2011

Tu 7/2011 — nay

khau va Xay dung Viét Nam (VINACONEX.,JSC).

Churc vu dang nam gitr tai to chirc khac:

Pau tu va Kinh doanh Vén Nha nuée.
S cb phan dang nam giii:
Trong do:
XX
£

S& hiru ca nhan:

Dai dién s hitu phan von Nha nudc:
S6 c6 phan do ngudi 6 lién quan nam gii:
Hanh vi vi pham phap luét:

Céc khoan ng ddi voi Téng Cong ty:

Loi ich lién quan ddi voi Tdng Cong ty:
12.4. Ké toan trwéng

Ong Nguyén Quéc Hoa

82 Vin Cao, Liéu Giai, Ba Dinh, Ha Noi.
S6 dién thoai lién lac tai co quan: (84-4) 3933 6079

Thac sy Kinh té, chuyén nganh Quan tri Kinh doanh.

Thanh tra Bo Tai Chinh
Téng Cong ty Pau tu va Kinh doanh von Nha nudc.

Chirc vu dang ndm giit tai Tong cong ty: Thanh vién Ban Kiém soét - Tong Cong ty Xuét nhap

Pho truong Ban quan 1y rii ro — Tong Cong ty

0 c¢6 phan.

0 c¢6 phan.
0 c¢6 phan.
khéng co.
Khong co.
Khéng cé
Khéng c6

Chirc vu: Ké Todn Truong
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- Ho va tén:

- Gioi tinh:

- S6 chimg minh thu:

- Ngay thang nam sinh:
- Noi sinh:

- Qubc tich:

- Dan toc:

- Qué quan:

—  Diachi thuong tra:

- S6 dién thoai lién lac co quan:
- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cbng tac:

Nguyén Qudc Hoa

Nam

011512180 do Cdng an thanh phé Ha Nbi cap ngay 29/3/2007
17/02/1972

Ha Noi

Viét Nam

Kinh

X&a An My, huyén Binh Luc, tinh Ha Nam

S6 72, T6 18, phuong Thanh Lwong, quan Hai Ba Trung, Ha Noi
(84-4) 628 49234

10/10

Cir nhan Kinh té nganh Ké toan, Thac sy Quan tri Kinh doanh.

. 8/1994-01/1996: Chuyén vién Phong Tai chinh - Ké toan VINACONEX

= 02/1996-7/1997: Phuy trach Ké toan Trung tdm Xuét khau lao dong -
VINACONEX

. 8/1997-8/1998: Chuyén vién Phong Tai chinh - Ké toan VINACONEX

" 9/1998-02/1999: Chuyén vién Phong Kiém toan noi bd VINACONEX

. 3/1999-4/2002: Chuyén vién Phong Tai chinh - Ké toan VINACONEX

. 05/2002-8/2002: Ké toan truong Siéu thi VINACONEX - VINACONEX

= 9/2002-02/2003: Ké toan trudng Cong ty cd phan Siéu thi va XNK Thuong
mai Viét Nam - VINACONEX

" 03/2003-5/2005: Ph6 Trudng phong Tai chinh - K& hoach VINACONEX

" 6/2005-02/2008: Ké toan truong Ban quan 1y dy an dau tu xay dung Hé thong
cép nude Song Pa - Ha Noi - VINACONEX

" 28/02/2008- Pho6 Truéng phong Tai chinh - Ké hoach VINACONEX

19/5/2008:

= 20/5/2008 dénnay K& toan truong VINACONEX

—  Chiic vu cbng tac hién nay: Ké toan trusng Tong Cong ty Co phan Xuat nhap khau va Xay dung

Viét nam (VINACONEX.,JSC).

—  Chuc vy nam giit tai to chirc khéc:

. Trudng Ban kiém soat Cong ty Co phan VIMECO;

. Uy vién Hoi dong quan trj Cong ty ¢ phan Dau tu va phat trién Nhan luc VINACONEX.
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— S ¢6 phan nam gi: 185.019 ¢6 phan
Trong do:
%S¢ hitu c4 nhan: 185.019 ¢6 phan
% Pai dién phan von nha nuéc: 0 ¢c6 phan
—  S6¢6 phan nam giit cua nhitng ngudi ¢6 lién quan: Khong c6
- Hanh vi vi pham phép luat: Khéng c6
—  Céc khoan ng ddi véi Tong Cong ty: Khéng c6
— Lo ich lién quan dbi v6i Tong Cong ty: Khéng c6
13.  TAISAN
- Tai san
Bang gia tri tai san tinh dén ngay 31/12/2010 (Hep nhat)
Pon vi: Pong
Khoan muc Nguyén gia Khéu hao luy ké Gi4 tri con lai

TSCP Hiru hinh 11.019.402.128.800 2.000.185.561.061 9.019.216.567.739
Nha cira vat kién tric 4.355.413.539.911 514.572.170.931 3.840.841.368.980
May moéc thiét b 4.788.960.444.687 1.129.294.224.748 3.659.666.219.939
Phuong tién van tai 877.739.308.100 299.150.436.963 578.588.871.137
Khac 997.288.836.102 57.168.728.419 940.120.107.683
TSCD Vo hinh 64.932.574.758 6.037.912.334 58.894.662.424
Quyén st dung dat 50.792.893.277 3.544.605.562 47.248.287.715
Ban quyén 47.500.000 16.477.563 31.022.437
TSCP v6 hinh khéc 14.092.181.481 2.476.829.209 11.615.352.272
TSCD thué tai chinh 86.515.273.370 20.948.992.819 65.566.280.551
Chi phi xay dwng co bin dé dang - 1.974.951.665.109

(Nguon: Béo céo tai chinh hop nhdt kiém todn nam 2010 VINACONEX)
Bang gia tri tai san tinh dén ngay 30/06/2011 (Hep nhat)

Don vi: Bong

Khoan muc Nguyén gia Khéu hao luy ké Gi4 tri con lai
TSCDP Hiru hinh 9.808.911.381.311 2.043.433.144.133 7.765.478.237.178
Nha cira vat kién tric 3.775.771.572.248 567.054.962.347 3.208.716.609.901
May méc thiét bi 4.176.126.152.077 1.086.328.121.797 3.089.798.030.280
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Khoan muc Nguyén gia Khau hao luy ké Gia tri con lai
Phuong tién van tai 841.705.260.485 327.884.235.519 513.821.024.966
TSCD khac 1.015.308.396.501 62.165.824.470 953.142.572.031
TSCD Vo hinh 66.260.688.126 6.381.048.925 59.879.639.201
Quyén st dung dét 61.424.463.912 4.137.030.541 57.287.433.371
Ban quyén 3.082.295.028 1.364.742.318 1.717.552.710
TSCD vo6 hinh khac 1.753.929.186 879.276.066 874.653.120
TSCD thué tai chinh 87.675.755.286 25.321.654.471 62.354.100.815
Chi phi xay dung co ban d¢ dang 2.519.070.229.901

(Ngudn: Bao céo tai chinh Quy 11/2011- VINACONEX)

Pit dai, nha xuéng

STT DPIA PIEM DIEN TiCH (m2)
TONG CONG TY

1 Vin phong va cho thué 1am vin phong tai H2 Lang Ha, Pong Pa, Ha Noi 2.043

2 Vian phong lam viéc tai 47 Dién Bién Phu, Q1, TPHCM 474

3 Try s& Tong cong ty tai 34 Lang Ha, Péng Da, Ha Noi 2.714

4 Nha van phong tai 320 Puong 2/9, P. Hoa Cuong Bic, Q.Hai Chau, TP Pa Ning 380

5 Truong Trung hoc Ly Thai T6 tai Khu d6 thi Trung Hoa Nhan Chinh - Ha Noi 2.000

6 i Truong Tiéu hoc Ly Thai T tai Khu d6 thi Trung Hoa Nhan Chinh - Ha Noi 1.620

7 | Truong Mam non 1 Ly Thai T tai Khu dé thi Trung Hoa Nhan Chinh - Ha Noi 1.350

9 | Truong Mam non 2 Ly Théi Té tai Khu d6 thi Trung Hoa Nhan Chinh - Ha Noi 1.275

10 | Tru sé Hanh chinh tai Khu d6 thi Trung Hoa Nhan Chinh - Ha Noi 625

12 | Trung tdm Thoi trang tai Khu d6 thi Trung Hoa Nhan Chinh - Ha Noi 1.778

13 | Truong K¥ thuat XD Bim Son (Thanh Ho4) tai Thi xd Bim Son, tinh Thanh Hoa 24.705

14 Trudng trung cip nghé k¥ thuat xdy dung va nghiép vu tai Vinh Phic tai Phuong 40.963
Xuan Hoa, Thi xa Phuc Yén, tinh Vinh Phuc '

15 Truong dao tao cong nhan tai xa Phi Minh - S6c Son - HN tai Phuong Xuan Hoa, 22 268
Thi xa Phuc Yén, tinh Vinh Phuc '
Truong dao tao cong nhan xa Phit Cudng - Soc¢ Son tai Pha Cuong - S6¢ Son - Ha

16 a 8.436
Noi1

(Nguon: VINACONEX)
14.  KE HOACH LQI NHUAN VA CO TUC CAC NAM TIEP THEO
14.1. Ké hoach doanh thu - lgi nhuén
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Bang ké hoach doanh thu va lgi nhuan nim 2010 — 2011 (Céng ty Me)

Pon vi: ty dong

Nim 2010 KH Nim 2011
Chi tiéu . . Tang/giam

Gia tri Gia tri S0 véi 2010
Téng doanh thu thuc hién 6.319,6 7.124,8 112,7%
Lei nhuan sau thué 499,0 876,6 175,7%
Ty 18 LNST/ Doanh thu (%) 7,9% 12,3% 155,7%
Vén diéu 18 binh quan 1.9458 3.166,7 162,7%
LNST/VDL binh quin (%) 25,6% 27,6% 108,1%
Ty 1é ¢b tic 7% 12% 171,4%

(Nguon: VINACONEX )
Cin cir ciia ké hoach tiing von diéu 1 cia VINACONEX
Hién tai, Vén diéu 1¢ cua VINACONEX la 3.000.000.000.000 dong. Theo nghi quyét PHDPCD bit
thudng nam 2011 ngay 23/09 thdng qua viéc ting von diéu 1é 1én 5.000.000.000.000 (Niam nghin ty
dong), VINACONEX s& thuc hién ting von Ién 5.000 ty déng théng qua viéc chao béan thém cé phiéu
cho ¢6 dong hién hitu. Vi mirc gia chiao ban wu dai cho C6 dong hién hiru (10.000 ddng/ ¢6 phan), thip
hon so véi thi gia cia cd phiéu VCG trén thi trudng, bén canh d6, cd phiéu cia VCG ludén duoc thi
truong ky vong va co tinh thanh khoan cao, do vy, dot chao ban caa VINACONEX lan nay cé c6 nhiéu
loi thé tt, mang tinh kha thi du thi truong c6 nhiéu bién dong. Véi lwong vén huy dong duoc tir dot
chao ban nay, VCG s& thuc hién tai co cau tai chinh, giam no vay, ting cuong vén luu dong, giam chi
phi 13i vay, chu dong tao ngudn von dau tu trong thoi gian téi, tao hiéu qua ngay cang cao trong san
xuét kinh doanh, gép phan gia tang loi nhuan cho Cong ty va cac ¢ dong.
Cin cir dat ké hoach doanh thu, lgi nhuan va cé tiec nim

Ké hoach Doanh thu, Loi nhuin dwoc xay dung trén co so ké hoach san xuit kinh doanh nam 2011 da
dugc thong qua tai PHPCD thuong nién nim 2011. Ké hoach Doanh thu, loi nhuin nim 2011 ciing
duoc xay dung dua trén nhitng danh gia trién vong nganh, va tinh hinh thyc té caa nén kinh té trong
Quy Il nam 2011 nhu da phén tich & phan trén va tinh hinh hoat dong thuc té cia VINACONEX trong
nam 2010 bao gdbm nhitng ndi dung nhu sau:

—  Toc do tang truong doanh thu nam 2011 cua VINACONEX-Cong ty me du kién khoang trén
10%:; ty 1¢ lgi nhuan sau thué trén doanh thu du kién khoang 7%. Biéu nay 1a hoan toan c6 co s&
do VINACONEX la mét trong nhitng doanh nghiép hang dau trong linh vuc xay dyng va kinh
doanh bat dong san, c6 thuong hidéu manh, chiém thi phan 16n va c6 toc d¢ tang truong lubn cao
hon muc trung binh cta nganh.

- Ké& hoach doanh thu va lgi nhuan nam 2011 dugc VINACONEX-Cong ty me dit ra khdng c6 sy

*" Theo dy kiéh két qua kinh doanh 06 thang cudi ndm 2011- t6 trinh tang von diéu 1¢ 1én 5.000 ty trinh PHDCD ngdy
23/09/2011 va theo béo céo tai chinh cng ty me xodt sét 6 thang dau nam.
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tang truong dot bién so véi giai doan trudc. Ké hoach nay da duoc Hoi dong quan tri can nhic
trén co s danh gia tinh hinh kinh t& Viét Nam trong nhiing thang cudi nim 2010 va Quy I nim
2011. Mac du nén kinh té toan cau va kinh té Viét Nam dang dan ra khoi suy thoai, nhung van
con tiém an nhiéu rai ro, ¢d thé gy bat loi cho hoat dong kinh doanh cua DN.

—  Nam 2011, hoat dong xay lap (trong dé cé viéc trién khai xay dung du an Bac An Khanh); hoat
dong kinh doanh bat dong san (trong dé diw dn NOS5 di vao giai dogn hoan thién, ban giao cho
khach hang vao quy 3/2011) va hoat dong dau tu tai chinh (thoai von tai cdc don vi thanh vién
theo 1§ trinh tai cdu tric) s& 1a nhitng hoat dong chinh dem lai doanh thu va loi nhuan cho Cong
ty

15. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQ1 NHUAN VA CO TUC

Véi tu cach 1a to chirc tr van, Cong ty C6 phan Chimng khoan Kim Long xin dua ra danh gia vé
ké hoach doanh thu, loi nhuan, c6 tac ciia Téng cong ty C6 phan Xuat nhap khau va Xay dung
Viét Nam trong nam 2011 dwa trén co sé thu thap thdng tin, nghién ctiru phén tich thuc trang hoat
dong san xuat kinh doanh va tinh hinh tai chinh hién nay cua Tong cong ty C6 phan Xuat nhap
khau va Xay dung Viét Nam. Cong ty C6 phan Ching khoan Kim Long cho ring ké hoach loi
nhuén va c6 tic ciia Tong cong ty Co phan Xuat nhap khau va Xay dung Viét Nam du kién trong
nam 2011 1a tuong d6i pht hop va kha thi néu khéng cd nhiing bién dong bt thuong va bat kha
khang tac dong téi hoat dong kinh doanh caa doanh nghiép.
Chiing t6i luu ¥ rang, cac ¥ kién nhan xét ciia chiing t6i dwoc dwa ra duéi géc dg danh gia cia
MGt té chike tir van, dua trén nhitng co so thong tin dwoc thu thdp c6 tinh chen loc va disa trén ly
thuyét vé tai chinh, chizng khoan ma khong ham y bdo dam gia tri cua chitng khodn ciing nhu tinh
chdc chan cua nhing sé liéu dwoc du bdo. Cac nhdn xét nay chi mang tinh tham khdo véi nha
dau tw khi tr minh ra quyét dinh dau tr.
16. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA TO CHUC
PHAT HANH
- Khong c6
17.  CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TGI CONG TY MA
CO THE ANH HUONG DEN GIA CA CO PHIEU CHAO BAN (néu cb)
- Khéng cé.

T4 chire tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS) Trang 134



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

PHANV. COPHIEUCHAO BAN

1.

LOAI CO PHIEU:

C6 phiéu phé théng.

MENH GIA:

10.000 (Muoi nghin) déng/co phiéu.

TONG SO CO PHIEU CHAO BAN:

200.000.000 (Hai trdm triéu) c6 phan.

Péi twong chao ban:

Cb dong hién hitu

GIA CHAO BAN

10.000 (Muoi nghin) dong/ c6 phan

PHUONG PHAP TiNH GIA

Gié chao ban ¢ phiéu cho Co dong hién hitu do PHPCD quyét dinh.

PHUONG THUC PHAN PHOI

Cb phiéu chao ban cho c6 dong hién hitu s& duoc thuc hién theo phwong thic thuc hién quyén
mua c6 phiéu

Nguyén tic thwc hién quyén mua cé phan:

O

Pé dam bao cong bang cho cac ¢6 dong, ¢d phan phat hanh thém cho cé dong hién hitu s&
dugc thuc hién theo phuong phac phan bé quyén mua cb phan. Mdi ¢ dong sé hitu 01 ¢b
phan cii s& nhan dugc 01 quyén mua co phan phat hanh thém. Ty Ié thuc hién quyén s&
dugc tinh toan theo ty 18 s¢ hiru cia ¢6 dong tai thoi diém chot danh sach co dong dé phat
hanh thém c6 phan, theo do ty 18 thuc hién quyén 1a: 3:2 (cé ddng sé hitu 03 cé phiéu sé co
03 quyén mua, 03 quyén mua cé phiéu dioc mua thém 02 cé phiéu méi).

Pé dam bao tong s lugng ¢ phan phat hanh cho ¢6 dong hién hitu khong vurgt qua tong
sb luong cb phiéu dang ky phat hanh, sb lwong cb phiéu phat hanh cho timng cé déng s&
dugc 1am tron xudng dén hang don vi.

Toan bg phan cb phiéu l¢ phat sinh (néu cd) do viéc 1am tron va s lugng c6 con du do ¢o
déng khong dang ky mua hét sau dot phéat hanh s& dugc HPQT tiép tuc chao béan cho cac
d6i tugng khac véi nhing diéu kién phl hop trén co s dam bao quyén loi ciia c6 dong va
Tong Cong ty nhung véi gia khdng thap hon gia chao ban cho c6 dong hién hitu hoic gia
tri sb sach theo B4o cdo tai chinh Cong ty Me dugc xoat xét/kiém todn quy gan nhat, tiy
theo murc gia nao cao hon.

Vi du: C6 dong A so hiru 1.201 ¢ phan tai thoi diém chdt danh séch, s6 lugng quyén c6 dong A
dugc nhan 14 1.201 quyén, theo nguyén tic thuc hién quyén néu trén s6 cd phan cb dong A duoc
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mua 1a: (1.201 x 2) : 3 = 800,66 c6 phan. Tuy nhién do viéc 1am tron xubng nén sé luong phan

ma c6 dong A duoc mua thém 1a 800 ¢ phan.

Phwong thirc phan phdi cé phan:

o Ddi voi cac co dong da luu ky chimg khoan: phan phdi théng qua cac thanh vién luu ky
(TVLK - la céc cong ty chizng khoan) theo huéng dan, quy trinh va thu tuc cia TTLKCK;

o  Ddi voi cac cé dong chua luu ky ching khoan: phan phéi truc tiép tai tru so

VINACONEX.
8.  THOI GIAN VA LICH TRINH PHAN PHOI CO PHIEU
Trién khai trong vong 90 ngay ké tir ngay VINACONEX nhan duoc Gidy ching nhan dang ky
chao ban cia UBCKNN. Lich trinh cu thé nhu sau:
LICH TRINH THUC HIEN PHAN PHOI
. Thai gian thuc
Stt Cong viéc v g_A w
hién
1 | Nhan Giy chiing nhan ding ky chao ban tir UBCKNN. D*
9 Xac dinh ngay lap Danh sach sé hitu cudi cung va théng bao véi Trung tam luu ky D dén D+2
chang khoén (TTLK), S& GDCK Ha Nai dé trién khai chao ban ¢ phiéu.
3 Cf)ng_ Po Figong tin vé dot chao ban trén mot to bao dién tir hodc bao viét trong 03 s6 D dén D+7
béo lién tiep.
4 | Ngay giao dich khong huong quyén. D+10
5 | Ngay dang ky cudi cling. D+12
5 Phoi hq? cmfng ;TTE_K phéan b6 va’thorrlg béo q,uyen mua c6 phan dén cac thanh vién D+19 dén D+26
luu ky va cac c6 dong chua luu ky ching khoan.
7 Céc C(z doilg hién hitu tién hanh dang ky, chuyén nhugng quyén mua va nop tién D420 dén D+46
mua co phan.
— Téng hop viéc thuc hién quyén mua cua cd dong hién hiru.
8 | — Lap bdo cio trinh HDQT dé HDQT quyét dinh phuong thirc xir Iy sé ¢ phan | D+47 dén D+50
khong chao ban hét (néu co).
10 | Xu ly s6 c6 phan khéng chao ban hét (néu cd). D+50 dén D+51
— Bé&o cdo UBCKNN két qua dot phat hanh.
11 . ) i D+52
— Nop Ho so dang ky luu ky bo sung va dang ky giao dich bo sung.
12 Nhan Gidy phép Luu k¥ b6 sung va Dang ky niém yét b sung. D+62
13 | Co6ng bé bao chi vé viéc Niém yét bd sung. D+63
14 | Trao tra gidy chirng nhan sé hitu ¢ phan cho céc cb dong chua luu ky, CBCNV. D+53 dén D+64

% D: 1a ngay du kién VINACONEX nhén duoc gidy chirng nhian Dang ky chao ban caaUBCKNN.
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Stt

Thai gian thuc

Cong viéc .
gvis hign

15

Giao dich ¢ phiéu phat hanh bé sung. D+65

9.

10.

11.

PANG KY, CHUYEN NHUQNG VA THUC HIEN QUYEN MUA CO PHIEU

—  Trong thoi han 20 ngay lam viéc ké tir ngay quyén mua c6 hiéu luc, ¢6 dong thudc Danh
sach so hitu cubi cuing s& dang ky thuc hién quyén mua cd phan va nop tién theo ty 18 duoc
mua da quy dinh. Cac c6 dong mo tai khoan va luu ky ¢6 phiéu & TVLK nao sé& dang ky thuc
hién quyén va nop tién mua co phan tai TVLK d6. C6 dong chua thyc hién luu ky thi ding
ky thuc hién quyén va nop tién mua cd phan tai Tru s& chinh cua Tong Cong ty C6 phan
VINACONEX.

—  Quyén mua c6 phiéu dugc phép chuyén nhuong:

Nguyén tic chuyén nhwong: Ngudi s& hitu quyén mua c6 phan c6 thé chuyén nhugng
quyén mua c6 phan cia minh cho ngudi khac va chi dwoc chuyén nhuong 01 (mét) lan
(khéng dwoc chuyén nhwong cho nguoi thir ba).

Tha tuc thuc hign chuyén nhweng quyén mua cé phan: Co dong so hitu quyén mua co
phan ty tim d6i tac va thoa thuan viéc chuyén nhuong quyén mua cé phan (néu c6 nhu cau).
Céc 6 dong da luu ky s& thuc hién viéc chuyén nhuong quyén mua co phan tai TVLK noi
bén chuyén nhuong maé tai khoan. Cé dong chua luu ky s& thuc hién chuyén nhuong quyén
mua c6 phan tai Tru tro chinh caa Téng Cong ty Co phan VINACONEX..

Thei gian theec hién chuyén nhweng quyén mua cé phan: Thoi gian dé cé dong thuc hién
viéc chuyén nhuong quyén mua c6 phan (néu c6 nhu c4u) la 18 ngay ké tir ngay phan bo
quyén mua.

Luu y: Trong thoi han dang ky thuc hién quyén mua, cac cé dong khéng thuc hién quyen
mua cz:a minh thi sé bi mat quyén mua c6 phan méi ma khdng nhdn diroc bat cit sw dén bu
nao cua Tong cong ty.

XU LY CO PHIEU CON DU SAU PQT PHAT HANH:

Céc ¢6 phan I¢ phat sinh do 1am tron (néu c6) va c6 phan khong duoc c6 dong dang ky mua hét s&
duge HDQT tiép tuc chao ban cho cac dbi tugng khac véi nhimg diéu kién phu hop trén co s&
dam bao quyén lgi cua ¢ dong va Tong Cong ty nhung véi gia khong thap hon gia chio ban cho
cb dong hién hitu hoic gié tri sd sach theo Béo céo tai chinh Cong ty Me duoc xoat xét/kiém toan
quy gan nhat, tly theo mic gia nio cao hon.

GIOI HAN VE TY LE NAM GIU POl VOI NGUOI NUOC NGOAI

Diéu ¢ to chic va hoat dong cia VINACONEX khdng gisi han ty 1é nam giir ¢6 phiéu cua
VINACONEX d6i voi ngudi nudc ngoai.

Tuy nhién, theo Quyét dinh s6 55/2009/QBD-TTg ngay 15/04/2009 cua Tha tuéng Chinh phii vé ty
I& tham gia cuia Nha dau tu nudc ngoai trén thi truong chiang khoan Viét Nam “Téng muc sé hiru
o phan ciia cdc nha dau i nwéc ngodi (bao gom ca o déng medc ngoai hién hitu) khéng virot
qué 49% von diéu |é ciia mot cong ty dai ching”

Theo d6, trong truong hop xir 1y cac truong hop phét sinh tai Muc V.10, s6 ¢6 phiéu chao ban cho
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cac nha dau tr khac 14 nguoi nudc ngodi phai dam bao khong duoc vuot qua 49% téng sb ¢b
phan ding ky chao ban ciia dot nay.

Tai thoi diém 30/08/2011 ty 1& nam giir c6 phiéu cua Téng Cong ty VINACONEX cua céc nha
dau tu nudc ngoai 12 6,34%.

Bang ty I&¢ nam giir c6 phiéu ciia nha dau tw nwéc ngoai (tgi thoi diém 30/08/2011):

Noi dung S6 lwgng co dong S6 lwgng co phan sé hiru Ty 1€ (%)
Tb chirc nudc ngoai 16 18.147.090 6,05%
Ca nhan nudc ngoai 71 880.397 0,29%
Téng s6 87 19.027.487 6,34%

(Nguon: danh séch cé déng chot ngay 30/082011 cia VINACONEX)
12.  CAC LOAI THUE CO LIEN QUAN
Thué lién quan dén hoat déng dau tw chitng khoan

Thué thu nhdp ca nhan

Luat Thué thu nhap c nhan s 04/2007/QH-12 dugc Québc hoi théng qua ngay 21/11/2007 va

c6 hiéu luc ké tir ngay 01/01/2009 va cac van ban huéng dan thi hanh luat Thué Thu nhap céa

nhéan c6 quy dinh:

- Thué thu nhdp cd nhdn déi véi thu nhdp cé tirc:
Theo qui dinh trong Thong tu s6 84/2008/TT-BTC “Huwéng dan thi hanh mét sé diéu cia
Lugt Thué thu nhdp cd nhdn va hiréng dan thi hanh Nghj dinh s6 100/2008/NP-CP ngay
08/09/2008 ciia Chinh phui guy dinh chi tiét mét sé dieu cua Ludt Thué thu nhdp ca nhan”,
ban hanh ngay 30/09/2008, va Thong tu s 62/2009/TT-BTC “Hudéng dan sira doi bo sung
Thong tu s6 84/2008/TT-BTC” ban hanh ngay 27/03/2009, nha dau tu s& phai dong thué thu
nhap ca nhan d6i voi khoan thu nhap tir ¢ tic (d@oi véi cé tic bang tien). Khoan thu nhap
nay duogc xac dinh 1a thu nhap tir dau tu von.

Thué thu nhap c& nhan phai nop = ¢ tic nhan dugc x thué suat 5%.

- Thué thu nhdp cd nhdn déi véi thu nhdp tir chuyén nhwong chiing khodn:
Ciing theo Thong tu sb 84/2008/TT-BTC, thu nhap tir chuyén nhuong chung khoan bao
gom thu nhap tir viéc chuyén nhugng c6 phiéu, trai phiéu, chimg chi quy va céc loai khac
theo quy dinh cua Luat Chiing khoéan thugc dién thu nhap chiu thué thu nhap c& nhan.
Truong hop ¢ nhan chuyén nhwong ching khoan diang ky nop thué theo biéu thué toan
phan véi thué suit 1a 20%. Cach tinh thué thu nhap c& nhan phai nép nhu sau:

Thué thu nhap ca nhan phai nop = Thu nhap tinh thué x Thué suat 20%

Truong hop ca nhan chuyén nhugng chimg khoan khong dang ky nop thué theo biéu thué toan
phan véi thué suat 20% thi 4p dung thué suat 0,1% trén gia chuyén nhuong ching khoan ting
lan. Cach tinh thué phai nop nhu sau:
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Thué thu nhap ¢ nhan phai nop = Gia chuyén nhuong x Thué suat 0,1%

Moi truong hop chuyén nhuong chirng khoan khong phan biét nop thué theo thué suat 0,1%
hay 20% déu phai khau trir thué trude khi thanh toan cho nguoi chuyén nhuong. Can cir dé
xac dinh s6 thué khau trir 1a gi4 chuyén nhuong chua trir cac khoan chi phi nhan vai thué suat
0,1%.

Tuy nhién, theo Nghi quyét sé 08/2011/QH13 do Qudc hoi nudc Cong hoa x& hoi chii nghia
Viét Nam thong qua ngay 06/08/2011 quy dinh:

- Mién thué thu nhdp ca nhan tir ngdy 01 thing 8 nam 2011 dén hét ngay 31 thang 12 nam
2012 doi Vé6i €6 tirc duoc chia cho ca nhan tir hoat dong dau tw vao thi trieong ching
khoan, gép von mua cé phan cia doanh nghiép trir ¢6 tirc ciia cac ngan hang cé phan, quy
dau tw tai chinh, té chic tin dung.

- Giam 50% s6 thué thu nhdp ca nhan phdi nép tir ngay 01 thang 8 nam 2011 d@én hét ngay
31 thang 12 nam 2012 doi véi hoat déng chuyén nhirong chiing khoan cia ca nhan.

Thué Gia tri gia ting

Theo Nghi dinh 123 duoc ban hanh ngay 08/12/2008 va c6 hiéu luc tir ngay 01/01/2009, nhitng

ngudi sir dung cac dich vu lién quan dén ching khoan, véi cac nghiép vu nhu méi gisi, tu

doanh, bao Ianh phat hanh chimg khoan, tu van dau tu, luu ky chimg khoén, .... déu khdng phai
nop thué Gié tri gia tang.

Thué ¢é lién quan dén hoat ddng san xuit kinh doanh ciia Tong Cong ty

Thué Thu nhgp Doanh nghiép

Cin cur luat thué thu nhap doanh nghiép va cac van ban hudng dan thi hanh Luat thué thu nhap
doanh nghiép va Nghi dinh s6 108/2006/ND-CP ngay 22/09/2006 cua Chinh phi quy dinh chi
tiét thi hanh mot sé didu cua Luat dau tu, Cong ty duge hudong nhimg wu dii déi vai thué thu
nhap doanh nghiép nhu sau:

Cong ty dugc mién thué trong 02 nam ké tir khi ¢ thu nhap chiu thué (niam 2007, 2008) va
giam 50% sb thué phai nop trong 03 nam tiép theo (nam 2009, 2010, 2011). Sau thoi han dugc
&p dung muc thué suat uu dai nhu trén, Cong ty phai dong thué dy dii theo nhu quy dinh cia
phép luat. Do vay, trong nam 2010, 2011, muc thué thu nhap doanh nghiép ap dung cho cac
hoat dong kinh doanh chinh cua cong ty la 12,5%.

Cac logi thué va mic thué sudt khac hién dang dp dung tai VINACONEX nhuw sau:

Stt Loai thué Thué suit Thoi han &p dung
12,5% (25% dugc mién 2009 - 2011
1 Thu nhap doanh nghiép . ° (25% duo ue
giam 50% trong 03 ndm)
2 Ap dung cho l4i tir chuyén nhuong BDS 25%
3 Ap dung cho l4i tir hoat dong gido duc 5%
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Stt Loai thué Thué suit Thai han ap dung
2. Thu nhap ca nhan Theo ty 1€ quy dinh

3. Gia tri gia tang 5%, 10%

4, Nha thau nuéc ngoai Theo ty I¢ quy dinh

5. Maén bai 3.000.000 d/nam

(Nguon: Ban Tai chinh - Ké hogch VINACONEX)
13.  CAC HAN CHE LIEN QUAN PEN VIEC CHUYEN NHUOQNG

Dot chao béan c6 phiéu cho ¢ dong hién hitu 1an nay s& duoc thuc hién theo Phuong thuc thuc
hién quyén mua ¢ phiéu va viéc han ché chuyén nhuong nhu sau:

- Dbi véi Quyén mua cb phiéu: cd dong dwoc phép chuyén nhuong Quyén mua cb phiéu cua
minh cho ngudi khac (néu cé nhu cau) trong khoang thoi gian quy dinh (VINACONEX sé&
thdng béo cho céc co dong vé khoang thoi gian nay) nhung chi dugc phép chuyén nhuong
01 lan (khéng chuyén nhugng cho ngudi thir ba).

- Db voi b phiéu chao ban: C6 phiéu chao ban cho cb dong hién hitu déu la ¢ phiéu phd
thdng va khdng han ché chuyén nhuong.

14.  NGAN HANG MO TAI KHOAN PHONG TOA NHAN TIEN MUA CO PHIEU

Tén tai khoan: Tong Cong ty co phan Xuét nhap khau va Xay dung Viét Nam
Sé tai khoan: 000016566944
Ngéan hang: S¢ Giao dich Ngan hang TMCP Nha Ha Nai.
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PHAN VI.
1.

MUC PICH CHAO BAN

Muc dich sir dung vén

Tong s6 tién du kién thu duoc tir dot chao ban 200.000.000 cb phiéu cho c6 dong hién hitu cua
VINACONEX la 2.000.000.000.000 (Hai nghin ty) dong

VINACONEX dur kién sir dung s6 tién thu duoc tir dot chao ban nay vao cac muc dich sau:

11

1.2

B6 sung vén luu dong cho hoat dong san xuat kinh doanh;

Pau tu thuc hién mot sé du &n: du 4n Khu D6 thi nam cau Tran Thi Ly tai Tp. Pa
Néng, dy 4an Khu D6 thi tai xa Ty M& va Dai M3, huyén Tur Liém, Ha Noi va chuan bi
cho mét sé du an khac;

Tai co cau no vay, co cau ngudn von trung va dai han, ting quy mé hoat dong cia Tong
Cong ty.

Bo6 sung vén lwu ddng cho hoat ddng san xuit kinh doanh

Trong nam 2011, mic du chiu anh huong ciia nhimg khé khan tir tinh hinh kinh té vi mé
trong nudc va chinh sach that chat tin dung caa Ngan hang nha nudc, Tong cong ty van phai
tiép tuc trién khai dau tu cac du 4n méi, md rong va phét trién hoat dong san xuit kinh
doanh. Theo d6, cling sy mé rong quy md hoat dong kinh doanh xay lap, nhu cau vén luu
dong ddi véi Tong cong ty dé ddi tng thuc hién cdng trinh va thanh toan cho nha thau thir
cép ciing ting twong Gng. Theo tinh toan cua Tong cong ty, nhu cau von luu dong ting thém
dbi véi Tong cong ty trong giai doan 2011 dén 2012 la 300 ty dong.

Piu tw cho dy 4n Khu Pé thi nam ciu Tran Thi Ly tai Tp. Pa Ning

1.2.1 Co sé phap ly:

- Quyét dinh s6 1546/QDb — UBND cua UBND Thanh phé Da Ning vé viéc thu hdi
dat, giao cho Téng Cong ty Co phan VINACONEX dé trién khai thuc hién Dy én
Cum nha & hdn hop tai L6 B3 Khu d6 thi méi Nam cau Tran Thi Ly

- Quyét dinh s6 0370/2011/QD-HPQT cia HPQT Tong Cong ty VINACONEX phé
duyét du an dau tu xdy dung Cong trinh Cum nha & hdn hop tai 16 dit B3, Khu d6
thi méi Nam cau Tran Thi Ly, thanh phé Pa Nang

1.2.2 Giéi thiéu chung vé du an:

Chui dau tw: Tong Cong ty C6 phan VINACONEX

Muc tiéu dau tu:

- Pau tr xay dung cum nha ¢ hdn hop véi ha tang ddng bo, hién dai, vin minh gém
992 can ho, dich vu va vin phong dap tng dwoc mot phan nhu cau vé nha ¢ ddi véi
loai chung cu c6 chat lugng sir dung kha cao tai thanh phd Da Nang.

- Viéc dau tu thanh cong du &n tai thanh phd Pa Néng 1a budc dém quan trong dé
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Tong cong ty ma rong thwong hiéu Vinaconex ra khu vic mién Trung. Ngoai ra, Dy
&n s& tao cong an viéc lam on dinh va 1a diéu kién tét dé dao tao, nang cao trinh do
quan 1y, nang luc thi cdng xay lip ciing nhu tu van thiét ké, quan 1y khai thac d6 thi
cho cac don vi thudc Tong cdng ty ciing tham gia thyuc hién Dy an véi Tong cong ty.
Quy mé dau tu: 2,1ha
Du 4n gdm 05 toa nha va ting ham lién théng cho toan b 05 tda nha:
- Nha CT1, CT2 giéng nhau: Gém hai thap cao 17 tang va 21 tang, khdi dé 02 tang
(thép 17 tang cao 68,8m tinh tir nén tang 1 dén dinh bé nuéc mai; thép 21 tang cao
81,9 m tinh tir nén tang 1 dén dinh bé nudc mai).
- Nha CT3, CT5 gidng nhau: Cao 25 tang, khéi dé 01 tang vai chiéu cao cong trinh
95,1 m (tinh tir nén tang 1 dén dinh bé nudc mai).
- Nha CT4: Cao 29 tang, khdi dé 01 ting véi chiéu cao cong trinh 108,3 m (tinh tir nén

tang 1 dén dinh bé nudc méi).

- Tang ham lién théng 1 tang cho toan bo 05 tda nha vai dién tich xay dung 19.272,08

m2.

Pia diém xay dung: B3 — Khu dan cu nam cau Tran Thi Ly — Tp. Pa Ning
Tong mike dau tw - 1.245,44 ty dong

Thoi gian thuc hién: 2011 — 2014. Trong d6 giai doan dau tir thang 10/2011- thang 03/2012
Cong ty s& thuc hién phan coc va méng cho tda nha CT3 va CT4 voéi chi phi du kién 42.280
triéu dong.

Tinh hinh thuc hién: Dy 4n da duoc phé duyét, du kién trong thang 10/2011 s& tién hanh khoi
cdng xay dung du an.

1.2.3 Vén dau tw va co ciu von:

TT Néi dung S6 tién (triéu ddng)

| Pau tu tryc tiép 998.277

I Chi phi khac + dén bu GPMB 68.849

Il | Du phong 106.531

v L4i vay + cac phi vay vén trong thoi gian XD 4.745

V | Vén luu dong 67.039
Téng mirc dau tw 1.245.441

1.2.4 Ngudn vén dau tu:

Tong mic von dau tu: 1.245.441 tridu dong

Trong do:
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- Vénchiiso hitu: 186.816 trigu dong chiém 15%;

- Von ty c6 bo ra cho giai doan 1 12 100 ty tir dot phat hanh ting von nay.

- Von vay giai doan 1 (thi cdng ha tang, mdng, phan ting ham lién thong va phan than
nha 29 tang CT4) : 300.000 triéu dong chiém 24% tir cam két cho vay cua Ngan
hang.

- Phan con lai huy dong tir nha dau tu thir phéat va huy dong vén tir khach hang theo
tién d6 sau khi da thi cong xong phan méng

Trong dot chao ban tang v6n 1én 5.000 ty, VCG dy kién danh 100 ty dé tai tro cho du an Khu
D6 thi nam cau Tran Thi Ly tai Tp. Pa Ning phuc vu cho muc dich thi cong phan ha ting va
ham méng cua dur an.

1.3 Pau tu cho du 4n Khu Pé thi tai x4 Tay M§ va Pai M, huyén Tir Liém, Ha Nai
131 Co sé phap ly

- Théng bao sé 281/TB-UBND caa UBND huyén Tir Liém ngay 17/03/2011 vé viéc
s& thu hoi dét tai x4 Tay Md, Dai M dé thuc hién Dy an dau tu xay dung khu do thi
mai Tay M3 - Pai M

- Quyét dinh s6 3987/QD-UBND cua UBND Thanh phb Ha Néi ngay 16/08/2010 phé
duyét Biéu chinh Quy hoach chi tiét ty I&¢ 1/2000 Khu d6 thi Dai hoc Tay Nam Ha
Noi tai x& Tay M - Pai M huyén Tir Liém, Ha Noi
- Quyét dinh s6 830/QD-UBND cua UBND Thanh phé Ha Noi ngay 18/02/2011 phé
duyét Nhiém vu quy hoach chi tiét Khu d6 thi méi Tay MJ - Pai M3, huyén Tur
Liém, Thanh phé Ha Noi
1.3.2  Giéi thiéu chung vé du an
Chu dau tw: Cong ty Co phan Phat trién d6 thi VINACONEX — VIETTEL. CTCP Phét trién d6
thi VINACONEX — VIETTEL c6 gidy ching nhan ding ky doanh nghiép s6 0104315477 thay
dbi 1an thir nhat ngay 04 thang 08 nam 2010; von diéu 1& 3.000 ty ddng gém 04 cb dong: Tap
doan Vién thong Quan doi, CTCP Tap doan Hoa Phat, NHTM CP A Chau, Téong CTCP XNK
va XD Viét Nam. Tinh dén 30/06/2011, VCG chua gop von tai Cong ty. VCG du kién gop 780
ty twong duong 26% von diéu 18 theo NQ HPQT s6 900/2009/QD-HPQT ngay 05/12/2009.
Pia diém xay dung: x& Tay MJ - Dai M5, huyén Tur Liém, Tp. Ha Noi
Quy m6 du &n: Tdng dién tich khu dét nghién ctu khoang 281,02 ha

Tong mire dau tu die kién: Dang tién hanh 1ap quy hoach chi tiét 1/500 va c4c cong tac chuan bi
dau tu nén chua xac dinh xong téng muc dau tu cua dy an.

Thoi gian thyec hién duw &n: 2010 — 2020

UBND Thanh phé Ha Noi da chép thuan dé Chu dau tu wng vén 3.000 ty dong vao Ngan sach
TP Ha Noi dé giai ngan cho dy an mo rong va hoan thién duong Lang Hoa Lac, sb tién nay sau
d6 s& duoc khau trir vao tién sir dung dat cia du an . Tinh dén thoi diém hién tai, cha dau tu da
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nop 840 ty dong vao kho bac Nha nudc Ha Noi theo yéu cau cia S¢ Tai Chinh Ha Noi va theo
cam két s& ung tiép theo tién do giai ngan cua du 4n duong Lang - Hoa Lac.

1.3.3  Nhu ciu vén giai doan diu cia dw an:

Cong ty c6 phan phét trién d6 thi VINACONEX — VIETTEL c6 Vén diéu ¢ 3.000 ty dong gop
theo giai doan trong d6 Tong cong ty VINACONEX phai gop 780 ty dong, hién tai cac c6 dong
khéc da gop von diéu 1¢ 1.000 ty dong.

Trong dot chio ban tiang von Ién 5.000 ty, VCG du kién danh 280 ty dé gop vén tai trg cho dy
an Khu D6 thi tai x4 Ty Mo va Dai Md, huyén Tur Liém, Ha Noi phuc vu cho muyc dich gop
vén diéu 1¢ vao cong ty CP phat trién d6 thi VINACONEX — VIETTEL. Du kién Cong ty s&
g6p 280 ty trong quy 11/2012 va gop phan con lai trong quy 1V/2012.

1.3.4  Nhu cu vén phuc vu cong tac chuin bi dau tu mét s6 dy 4n

Hién tai Tong cong ty VINACONEX dang trién khai cac budc chuan bi dau tu mét s du &n
sau:

- Dy an dau tu xdy dung khu lién co quan hanh chinh thanh phd Ha Noi tai khu d6 thi moi
Pong Nam duong Tran Duy Hung — Cau Gidy — Ha Noi véi Quy dat ddi ung tai xa Dai M0 -
Tir Liém - Ha Noi: Pay 1a du 4n dau tu xdy dung khu lién co quan hanh chinh Thanh phd Vi
cép do dau tu xay dung thudc vin phong hang A c6 chirc niang 1a khu tru sé 1am viéc cua cac So
- Nghanh thanh phé Ha Noi. Dy 4n duoc thuc hién theo phuong thic xay dung chuyén giao
(BT) c6 ngudn dbi ting bao gom quy dit tai khu dé thi Bai M.

- Dy 4n Pau tu xay dung nha ¢ cho nguoi thu nhap thap tai quy dat du trir 18,55 ha Khu d6 thi
Bic An Khanh dé xay dung nha ¢ cho ngudi thu nhap thap cua thanh phd Ha Noi. Dy an c6
tong mirc dau tu du kién 5.300 ty dong, trong d6 Chu ddu tu xin giao mot phan dat thuong mai
v6i dién tich khoang 1,8 ha dé chii dau tu bo vén dau tu xay dung nha dé ban cho CBCNV.

- Dy 4n dau tu xay dung Cau Thi Thiém 2 - Tp. H6 Chi Minh Pay 1 du an dau tu theo hinh
thirc BT véi tong muac dau tu du kién 3.961 ty dong voi quy dat dbi ung tai Quan 2 — TP Ho Chi
Minh. Téng cong ty da hoan thanh ho so thiét ké co s¢ va Bao cao dau tur so bo trinh UBND TP
HCM, S& Giao thong van tai tham dinh va duyét vao ngay 29/7/2010. Chinh sira b6 sung thém
mot sé noi dung theo y kién chi dao caa UBND va S¢ GTVT vao ngay 12/7/2011

Trong dot chao ban ting von 1&n 5.000 ty, VCG du kién danh 20 ty dé tai trg cho cac budc
chuan bi dau tu vao céc du an trén. Cu thé, du 4n khu lién co danh 10 ty dé lap quy hoach, lap
du 4n dau tu, thiét ké co s6. Dy 4n nha ¢ thu nhap thip Bac An Khanh danh 6 ty dong dé khao
sét, 1ap du an dau tu thiét ké co s6. Dy &n Cau Thu Thiém 2 danh 4 ty 1ap quy hoach hoan thién
du 4n dau tu va thiét ké co so.

1.4 Tai co cAu ng vay, co' cAu ngudn vén trung va dai han, ting quy mé hoat dong cia Tong

Cong ty: tra ne trai phiéu VINCONEX 2010:
Co ciu tai chinh clia Tong cong ty (Cong ty me).

Pon vi: Pong
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Chi tiéu Niam 2009 Niam 2010
Tong gié tri tai san 16,711,981,093,595 17,606,179,987,188
Vén chu sg hitu 2,820,700,091,099 4,081,867,566,864
No phai tra 13,314,871,488,187 13,054,577,542,255

Cic chi tiéu don bay tai chinh

Chi tiéu Nam 2009 Nam 2010
Ty 1é no /Tong tai san (Pon vi: 1an 0,80 0,74
Ty 1én ng /Vén chu sé hiru (Pon vi: 1an) 4,72 3,20

Dot ting von diéu 1& 1én 3.000 ty ddng trong nam 2010 da giup Téng cong ty cai thién kha ning
thanh toén, nang cao hiéu qua chiéu sau hoat dong kinh doanh. Tuy nhién, do co ciu ngudn vén
van trong tinh trang mit can déi, |4 suat vay von cao khién loi nhuan thu vé cho cb dong khong
dat ky vong. Pic biét ty trong von vay 16n trong Tong ngudn von gay nhiéu khé khin vé dong
tién ddi voi Tong cong ty. Vi vay, muc tiéu hang du ciia Tong Cong ty 1a phai giam ty 1& don bay
tai chinh dé co thé chu dong ngudn von trong hoat dong san xuat kinh doanh, ning cao hiéu qua

hoat dong san xuét kinh doanh.

Phwong dn tdi co céu tai chinh:

V6i cac phan tich vé co cAu tai chinh néu trén, Tong Cong ty s& tién hanh tai co ciu tai chinh
doanh nghiép theo mot 16 trinh hop 1y dé dam bao khong c6 nhitng bién dong 16n trong hoat dong
san xuat kinh doanh cia Tong Cong ty. Trudc mat, Tong Cong ty s& tién hanh thanh toan toan b
gbc trai phiéu 2010 theo ménh gia véi tri gia 1a 2.000 ty dong tai thoi diém trai phiéu nay dao han
(25/05/2012).

Céc thong tin co ban cua dot phét hanh trai phiéu nim 2010 nhu sau:

Tén trai phiéu: Tréi phiéu VINACONEX nam 2010
2. Pbéng tién phat hanh: Dong Viét Nam (VND)
3. Ménhgia: 1.000.000.000 (Mgt ty) dong
4.  Tong gia tri phat hanh (theo mégnh gid): 2.000.000.000.000 (Hai nghin ty) dong
5. Ngay phat hanh: 25/05/2010
6. Ky han trai phiéu: 02 nam.
7. La&isuat:

—  LaAi suat trai phiéu trong nam dau 1a 14%/nam.

—  LA&i suét trai phiéu trong nim sau bang binh quan I4i suét tiét kiém ca nhan, tra sau
ky han 12 thang bang VND dugc cong b tai Ngan hang Dau tu va Phat trién Viét
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Nam (S¢ giao dich 1), Ngan hang Thuong mai C6 phan Ngoai Thuong Viét Nam
(S¢ giao dich), Ngan hang Thuong mai C6 phan Céng Thuong Viét Nam (Chi nhanh
Thanh phé Ha Noi) va Ngan hang Néng nghiép va Phat trién Néng thon Viét Nam
(So Giao dich) cong vai I4i suat bién 3,4%/nam.
8. Thoi diém dao han trai phiéu:  25/05/2012
Véi sb tién thu duoc tir dot chao ban 1an nay, VCG duy kién danh 1.300 ty dong dé tai tro Trai
phiéu VINACONEX 2010 khi dén han. Phan gdc trai phiéu con lai s& dugc thanh toan tir cac
nguodn sau:

- Loi nhuan sau thué nam 2011: Dy kién nam 2011, Cong ty dat 876 ty loi nhuan sau
thué, sau khi thuc hién tra c6 tirc cho c¢b dong va trich cac quy, cong ty s& danh mot
phan loi nhudn sau thué nay dé thanh toan phan gbc trai phiéu

- Tai cdu trac, ban bot phan vén & cac Cong ty con ma VCG nim gitr: Tinh tir dau
nim 2011, Tong cong ty di thyuc hién thanh cong 04 giao dich tai cdu trac. Cong ty
sé tiép tuc thuc hién tai cAu triic & cac Cong ty con, dac biét tr CTCP Xi mang Cam

Pha dé huy dong dam bao thanh toan phan gbc trai phiéu con lai.

Hiéu qud ciia viéc tdi co cdu no vay, thanh todn trdi phiéu VINACONEX 2010

Viéc thanh toan toan bo gbe trai phiéu, tai co ciu tai chinh néu trén s& dong gop dang ké trong
viéc giam bot sir dung don bay tai chinh va ning cao hiéu qua hoat dong ctua Tong Cong ty, thé
hién & nhitng diém sau:

Giam ty 1& n¢ phai tra/von chii s¢ hitu ciia Téng Cong ty:
Theo BCTC 6 thang dau nam 2011, dén thoi diém 30/06/2011 trong tong s6 12.836 ty dong ng
phai tra, bao gom:
No ngin han: 7.860 ty dong trong d6 no dai han dén han tra 1a 2.704 ty dong (gdm ca trai phiéu
VINACONEX niam 2010 1a 2.000 ty dong).

No dai han: 4.975 ty dong.

Vi véy, viéc thanh toan trai phiéu 2010 s& lam giam 15% tong no phai tra ciia Téng Cong ty (tinh
theo s6 duw ciia cic khodn muc twong vmg trén Bdo cdo tai chinh Céng ty Me tai thoi diém
30/06/2011)
Ting diéu ki¢n thuin lgi cho viéc ddm phan hop dong tin dung I6m dé tai trg cho cac du
an trong diém.
Sau khi thanh toan toan b tién gdc trai phiéu (2.000 ty dong) tai thoi diém déo han, Tong Cong
ty s& c6 nhiéu thuan lgi trong viéc dam phan cac khoan vay tin dung 16n tir cac ngan hang thuong
mai trong nudc va ngan hang nudc ngoai, tiép tuc tai trg thue hién cac du an dau tu trong diém,

mang tinh sinh 101 cao trong thoi gian téi.

1.5 Higu qua sir dung vén
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Cung Véi viée tang von, quy md hoat dong dau tu va hoat dong san xuét kinh doanh cua Tong
Cong ty dugc mé rong hon trudc trén co sé tap trung vao cac linh vuc kinh doanh ¢ thé manh la
xay lap va bat dong san. Qua trinh ma rong va phat trién nay lam ting gia tri doanh nghiép, cang
cb va phat huy thuong hiéu VINACONEX. Khia canh x4 hoi trong hoat dong cua Tong Cong ty
tiép tuc duoc duy tri va thic day, dam bao viéc 1am cho hon 43.000 can b céng nhan vién lam
viéc trong Tong Cong ty va cac don vi thanh vién.

Dot phat hanh ting vén diéu I¢ 1én 5.000 ty dong dam bao cho Tong Cong ty c6 duge co cau
ngudn vén 6n dinh hon, giam thiéu rai ro trong béi canh kinh té vi mé bat 6n hién nay. Hé sb No/
Vén chu so hitu du kién giam tir mac 2,73 1an (cudi quy I nim 2011) xudng muc 1,92 1an, hé sb
Kha ning thanh toan ngin han duy kién tang tir muc 0,83 lan (cudi quy II nim 2011) 1én muc 1,09
Ian sau khi hoan tat dot chao ban.

Ngudn vén thu dugc tir dot phat hanh ting von véi phuong an trinh bay trén day giup Tong Cong
ty dam bao va chu dong ngudn von dau tu cac du &n mai va mo rong, phat trién hoat dong san
xuit kinh doanh hién tai. Hiéu qua hoat dong kinh doanh du kién thu dugc trong giai doan 2012
dén 2014 duogc wéc tinh theo bang dudi day.

Pon vi: Triéu dong

i 06T cudi
STT Chi tiéu 2012 2013 2014
2011
I Doanh thu — Céc dw &n va hoat dgng chinh
Trong do:
1.1 | Doanh thu xay lip 2.451.392 3.880.717 4.172.437 4.486.088
1.2 | Doanh thu céc dy &n Bat dong san chinh 1.857.250 484.951 971.908 1.103.619
Doanh thu tir hoat dong tai cu tric va
1.3 | cb tuc, loi nhuan tir cac don vi thanh 719.373 668.912 887.055 1.475.285
Vvién
1.4 | Doanh thu cho thué van phong 53.211 96.171 110.630 127.262
1 Téng doanh thu 5.081.225 5.130.750 6.142.030 7.192.253
Il | Loi nhuén truwéc thué - Cac dw &4n va hoat dong chinh
Trong do:
2.1 | Loi nhuan xay lip 24514 38.807 41.724 44.861
2.2 | Loi nhuan céc dy an B4t dong san chinh 590.000 133.967 125.390 136.096
Loi nhuan tir hoat dong tai cau tric va
2.3 | cb tuc, loi nhuan tir cac don vi thanh 179.706 528.417 655.994 808.493
Vién
2.4 | Loi nhuan cho thué vin phong 42.875 70.693 84.106 96.751
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06T cudi

STT Chi tiéu 2011 2012 2013 2014
2 Téng lgi nhuin truéc thué 837.095 771.885 907.214 1.086.201
3 Thué Thu nhap doanh nghiép 164.347 60.867 62.805 69.427
4 Loi nhuan sau thué 672.748 711.018 844.409 1.016.774

2. K& hoach sir dung von sau dot chao ban

(Nguon: VINACONEX)

Sau khi hoan thanh viéc ting vén, s6 tién du kién thu duoc tir dot chao bén 1a 2.000.000.000.000
(Hai nghin ty) ddng. Véi s6 tién thu duoc tir dot chao ban ndy, VCG s& phan b ngudn vén dé

thyc hién cac muc dich nhu sau:

- B6 sung von luu dong cho hoat dong san xuét kinh doanh: 300 ty;

- Pau tu du 4n Khu D6 thi Nam cau Tran Thi Ly tai Tp. Pa Nang: 100 ty, du an Khu
D6 thi tai x4 Tay MJ va Dai M, huyén Tir Liém, Ha Noi: 280 ty va chuan bi cho

cac du an khac: 20 ty;

- T4i co cau no vay, co cdu ngudn vén trung va dai han, ting quy md hoat dong cua

Téng Cong ty: tra no trai phiéu VINCONEX 2010:

1.300 ty dong
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PHAN VIL.CAC POI TAC LIEN QUAN TOI POT CHAO BAN
TO CHUC TU VAN PHAT HANH

CONG TY CO PHAN CHUNG KHOAN KIM LONG - KLS

Kl 5 Tru sé chinh: 22 Thanh Cong, Ba Dinh, Ha Noi
T e Din thoai: +84 (4) 3772 6868 Fax: +84 (4) 3772 6131

Chi nhanh TP.HCM: Tang 2, Centec Tower, 72-74 Nguyén Thi Minh Khai, Quan 3, TP.HCM
Dién thoai: (84.8) 3823 3923 Fax: (84.8) 3827 7380

TO CHUC KIEM TOAN

CONG TY TNHH DELOITTE VIET NAM

DeIOitte Tru sé chinh: Tang 12, Toa nha Vinaconex, 34 Lang Ha, Ha Noi

pién thoai: (84.4) 6288 3568 Fax: (84.4) 6288 5678
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PHAN VIIL.PHU LUC

1.
2.
3.

10.

11.

12.

Phuy lyc I: Ban sao hop Ié Gidy chiing nhan dang ky kinh doanh;
Phuc luc II: Diéu 1é Tong Cong ty C6 phan Xuét nhap khau va Xay dung Viét Nam;

Phu luc 111: Bao céo tai chinh kiém toan 2009, 2010, BCTC Quy Il niam 2011 cua Céng ty me -
Tong Cong ty C6 phan Xuit nhap khau va Xay dung Viét Nam;

Phu luc 1V: Béo céo tai chinh hop nhét kiém toan nam 2009, 2010, BCTC hop nhat Quy Il nim
2011 cua Téng Cong ty Co phan Xuat nhap khau va Xay dung Viét Nam:

Phu lyc V: Cong vin giai trinh cac khoan muc ngoai trir trén BCTC kiém toan nam 2009;

Phu luc VI: So yéu ly lich cic thanh vién HPQT, Ban TGP, Ban KS, Ké toan truong
VINACONEX;

Phu luc VII: Nghi Quyét va bién ban hop PHPCD;
Phu lyc VIII: Cong vin giai trinh c4c van dé luu ¥ tai bao co tai chinh nim 2010 va 6 thang 2011

Phu lyc IX: Cong vin s6 002645/2011/VC-TCKH va Cong van sd 002646/VC-TCKH V& viéc
lam rd cac van dé luu ¥ tai bdo céo tai chinh 2010 va sé du khoan muc LNST tai thoi diém
31/12/2010 trén bao céo tai chinh hop nhat;

Phu luc X: Cong vin sé 306/Deloitte-AUDHN ciia Cong ty kiém toan vé viéc xac nhan giai trinh
ctiia Tong Cong ty VCG vé mot sb noi dung tai bao céo tai chinh 2010;

Phu luc XI: B4o c4o tai chinh Quy Il Téng Cong ty C6 phan Xuat nhap khau va Xay dung Viét
Nam (Cdng ty me);

Céc phu luc khac.

T4 chire tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS) Trang 150



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Ha Néi, ngay O thing A4 nam 2011

TO CHUC PHAT HANH

TONG CONG TY CO PHAN XNK VA XD VIET NAM - VINACONEX
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