BOQ XAY DUNG CONG HOA XA HOQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN VINACONEX Péc lap - Tw do - Hanh phic

Sé: 2650A /2010 /CV-TKTH Ha Noi, ngay 20 thdang 8 ndm 2010

BAO CAO TINH HINH QUAN TRI CONG TY
Quy 112010

Kinh gizi: - Uy ban Chimg khoin Nha nwéc
- Sé& Giao dich Ching khoan Ha Noi

L Hoat dong ciia Hoi dong quén tri

1. Céc cudc hop cua Hoi déng quan tri:

STT | Thanh vién HDQT Chitcva | S budihop | Ty 1é | Ly do khong

: tham du tham dw

1 Nguyén Van Tuan Chu tich 02 100%

2 Nguyén Thanh Phuong | Uy vién 02 | 100%

3 Hoang Nguyén Hoc Uy vién 02 100%

4 T6 Ngoc Thanh Uy vién 02 100%

5 Trinh Hoang Duy Uy vién 02 100%

6 Phan Minh Tuin Uy vién 02 100%

7 Nguyén Thiéu Quang - | Uy vién 02 100%

8 Hoang Anh Xuin Uy vién 01 50% | Do di cong tac
dot xuét

9 Nguyén Manh Hing Uy vién 01 50% | Do di cong tac
dot xudt

2. H61 déng quan tri d3 gidm sat hoat dong ctuia Ban Téng giam dbe trong viéc thuc hién
nhiing cong viéc sau:

Lap Béo cdo tai chinh Céng ty me va Bdo cdo tai chinh hop nhéit Téng cong ty 6
thang dau nam 2010;

Quyeét liét trong viéc chi dao tai cau truc cac don vi thanh vién ctia Tong cong ty;

Gidm sat chi dao hoat dong san xuét kinh doanh trong Quy II nam 2010;

Chi dao, gidm sat viéc giai ngan von trai phiéu VINACONEX 2010; i ‘.F(A)',NG CéNG\‘
Y o

Chi dao lam viéc v&i cac co quan ¢6 thdim quyén xin gidy phép ting von 1én 3000 tff 2 XUA?%:::’:
dong. *o VA x{wbur
Hoat dong cua céc tiéu ban truc thudc Hoi ddng quan tri: 'O%V'ETw
Goa-T2

A AN

e Tiéu ban chién luoc:
+ Tiép tuc tu vn cho Hoi ddng quan tri trong cong tac ddi mdi doanh nghiép,
tai cau tric cac don vi thanh vién; _
+ Tiép tuc chi dao cac don vi thanh vién thuc hién niém yét cb phiéu va giao
dich trén thi truong chirng khoan tap trung.

e Tiéu ban thu ky tong hop:
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IL.

o HO trg Hoi ddng quan trj t6 chirc thanh cong Pai hoi ddng ¢ dong thuong
nién nam 2010

o Hoan thién Bao cdo thuong nién nim 2009 giri Uy ban chimg khoan Nha
nudc

o Tham gia cac cudc hop Hoi déng quan tri Téng cong ty va cap nhat ddy du
cac thong tin cho céc thanh vién Hoi ddng quan tri, Ban Kiém soét;

o Soan thao thu tin, vin ban, quyét dinh ctia Hoi ddng quan tri Téng cong ty
va cac thoa thuan giri céc cong ty con.

Cac Nghi Quyét ciia Hoi ddng quan tri

STT

S6 nghi quyét Ngay Noi dung

01

02/2010/NQ- 19/4/2010 | 1. Théng qua cac ndi dung trinh Pai hdi co
HDbQT dong thudong nién nam 2010:

e Bio cdo ctia Hoi déng quan tri vé cong
tac quan ly kinh doanh ctia Téng cong ty
nam 2009;

e Bao cao két qua san xuét kinh doanh nim
2009 va ké hoach san xuit kinh doanh nim
2010;

e Bao cdo tai chinh nam 2009 di duoc
kiém toan;

‘e Bdo cdo ctia Ban kiém soat;

e Phuong 4n phin phdi, chi tra cb tirc nam
2009;

e Phuong an thu lao HDQT, BKS va qu§y
tién luong nam 2010;

e Béo cdo vé viéc lua chon don vi kiém
toan B4o céo tai chinh;

‘o Phuong 4n tiép tuc thuc hién ting vén
diéu 1¢ 1én 3000 ty dong;

e Stra dbi bd sung diéu 1& Téng cong ty;

e Phuong an bau bd sung thanh vién Ban
kiém soat;

2. Thong qua viéc giai thé khach san
Holiday View

01

03/2010/NQ/VC- | 15/6/2010 | e Théng nhit ké hoach giai ngin vén trai
HDQT phiéu VINACONEX 2010

e Phé duyét gia tri bd sung quyét toan vén
diu tu hoan thanh céng trinh Nha may Xi
mang Cam Pha va Dy 4n Xi mang CAm Pha
(0P s6  422/2010/QP-HPQT  ngay
24/6/2010)

e Phé duyét gia tri chuyén giao tai san hinh
thanh sau dau tu Hé thdng cdp nuéc chudi
d6 thi Son Tay — Hoa Lac — Xuan Mai -
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Micéu Mén — Ha Néi — Ha Péng, giai doan
1, cong suat 300.000 m3/ngd (QP so
436/2010/QP-HPQT ngay 30/6/2010)

e Phé duyét chu trrong chuyén d6i m6 hinh
hoat dong cua Coéng ty TNHH MTV
VINACONEX Dung Quit thanh Céng ty cb
phin VINACONEX Dung Quit (QP sé
430/2010/QP-HPQT ngay 28/6/2010)

e Phé duyét lwa chon Cong ty TNHH
Delloitte Viét Nam la don vi kiém toan Bo
cdo tai chinh riéng va Bdo cdo tai chinh hop
nhit (QP so 413/2010/QP-HPQT ngay
23/6/2010)

II. Thay ddi thanh vién Hi dong quén tri: Khong c6

IV. Giao dich ciia c¢6 dong ndi bd/ ¢b dong l6m: Khong co

Noi nhén:

- Nhu k/g;

- Ban chtrc nang TCT;
- Luwu VP, TKTH.

G

CHU TICH HOI DONG QUAN TR

Nguyén Vin Luin
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