VINACONEX JOINT STOCK CORPORATION SOCIALIST REPUBLIC OF VIETNAM

To.

Independence - Freedom - Happiness

Hanoi, April 2, 2026
INVITATION TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
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Registration No.: .......ccc.e.s Share Number: .................

Vietnam Construction and Import-Export Joint Stock Corporation - VINACONEX (Address: 34
Lang Ha, Lang Ward, Hanoi City - Tax Code: 0100105616 - Stock Code: VCG), hereby
respectfully announces and cordially invites shareholders to attend the 2026 Annual General
Meeting of VINACONEX as follows:

1.
2.

w

Meeting Time:  Starting at 8:00 AM on April 25, 2026 (Saturday)
Venue: 21st Floor Conference Hall, VINACONEX Building
34 Lang Ha Street, Lang Ward, Hanoi City

Agenda: As per the attached Congress Agenda

Eligibility: All shareholders holding shares in VINACONEX as of the shareholder list as of

March 23, 2026, or those with valid proxies.

Confirmation of Attendance: To facilitate the organization of the General Meeting,

shareholders are requested to submit the Confirmation of Attendance/Proxy Form (using the

attached template) directly, by mail, email, or fax to VINACONEX by 5:00 PM on April 23,

2026 (Thursday).

Shareholders or their authorized representatives attending the General Meeting must bring

the following documents:

- Invitation to the 2026 Annual General Meeting of Shareholders.

- National ID card or passport of the person attending the conference.

- Original Power of Attorney to attend the General Meeting (if attending on behalf of another
person).

- A certified copy of the National ID Card or Passport of the shareholder (in cases where
an individual shareholder authorizes another person to attend the General Meeting).
Documents related to the General Meeting and the forms for Confirmation and Proxy to attend
are posted in the Shareholder Relations section on VINACONEX's website

(www.vinaconex.com.vn), including:

- The Agenda, Rules of Procedure for the General Meeting, Election Regulations, and
Guidelines for Nominating and Nominating Candidates for the General Meeting of
Shareholders to elect additional members of the Board of Directors for the 2022-2027
term.

- Report by the Board of Management on the production & business results in 2025 and
the plan for 2026.

- Report by the Board of Directors on approval of the audited separate and financial
statements.

- Report by the Board of Directors on operational results in 2025 and directién and tasks in
2026.

- Report of the Inspection Committee to the General Shareholders’ Meeting.



http://www.vinaconex.com.vn/

Report by the Audit Committee to the General Shareholders’ Meeting on selection of an
independent auditing company to audit and review the 2026 financial statements of
VINACONEX Joint Stock Corporation.

Report by the Board of Directors on approval of the salary and remuneration payment
plan for the Board of Directors and the Inspection Committee in 2025 and the Plan for
2026.

Report by the Board of Directors on the plan for the after-tax profit distribution for the 2025
fiscal year.

Report by the Board of Directors on approval of the plan to increase charter capital from
issuing shares to pay dividends for 2025.

Report by the Board of Directors on approval of the policy for conducting transactions
between VINACONEX Joint Stock Corporation and its subsidiaries and affiliated
companies within the VINACONEX economic group in 2026.

Report by the Board of Directors on approval of the amendment and supplementation of
the Charter of VINACONEX Joint Stock Corporation.

Report by the Board of Directors on approval of the amendment and supplementation of
the Internal Regulations on Corporate Governance of VINACONEX Joint Stock
Corporation.

Report by the Board of Directors on approval of the amendment and supplementation of
the Operating Regulations of the Board of Directors of VINACONEX Joint Stock
Corporation.

Report of the Board of Directors on the dismissal and election of additional members to
the Board of Directors for the term 2022 — 2027.

Other matters to be presented to the General Shareholders’ Meeting (if any).

Voting ballots, Voting cards.

Draft Resolution of the 2026 Annual General Meeting of Shareholders.

Other documents serving the meeting.

8. For any details regarding the Meeting, shareholders are kindly requested to contact:

External Affairs and Shareholder Relations Department, External Affairs and Legal Affairs
Division

VINACONEX Joint Stock Corporation, VINACONEX Building, No. 34 Lang Ha Street, Lang
Ward, Hanoi City

Phone: (024) 62849282; Fax: (024) 62849208; Email: trangdnt@vinaconex.com.vn .

Sincerely./.
On behalf of the Board of Directors
o CHAIRMAN
Recipient:

- As per the attached list;
- Board of Directors;

- Audit Committee;

- CEO;

- For the Records, PC.

Tran Dinh Tuan
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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS AGENDA

VINACONEX ,. JSC

...........................................

Time: Starting at 7:30 AM on April 25, 2026 (Saturday)
Location: 21st Floor Hall, VINACONEX Corporation Headquarters, 34

Lang Ha Street, Lang Ward, Hanoi

TIME CONTENT
7h30-8h00 | Welcome and Registration of Delegates.
8h00-8h10 Report on the verification of shareholder status and announce the number of
shareholders/authorized representative attending the meeting.
National Anthem, Opening of the Meeting.
8h10-8h20 . . . . .
Introduce the list of the Presidium, Secretary Board, and Voting Audit Committee.
8h20-8h40 | Approve the Meeting Agenda and Wooking Regulations of the Meeting.
- Report of the Board of Management on the production and business results in 2025 and the plan
for 2026.
8h40-9h00 . . .
- Report of the Board of Directors on the approval of the audited separate and consolidated
financial statements for 2025.
- Report of the Board of Directors on the operational results of 2025 and directionss and tasks in
9h00-9h15
2026.
- Report of the Inspection Committee submitted to the General Meeting of Shareholders.
Oh15-9h35 - Report of the Inspection Committee for the General Meeting to approve the selection of an
independent auditing company to audit and review the 2026 financial statements of
VINACONEX., JSC.
9h35-9h40 - Report of the Board of Directors on the approval of the salary and remuneration payment plan for
the Board of Directors and the Inspection Committee in 2025 and the Plan for 2026.
9h40-9h45 - Report of the Board of Directors on the plan for after-tax profit distribution for the 2025 fiscal year.
- Report of the Board of Directors on the plan to increase charter capital from issuing shares to pay
9h45-9h50 -
dividends for 2025.
- Report of the Board of Directors on the approval of the policy to conduct transactions between
9h50-9h55 VINACONEX Corporation and its subsidiaries and affiliates within the same economic
group/VINACONEX group in 2026.
- Report of the Board of Directors on the amendment and supplementation of the Charter of
9h55-10h00

VINACONEX Corporation.

10h00-10h05

- Report by the Board of Directors on approval of the amendment and supplementation of the
Internal Regulations on Corporate Governance of VINACONEX Joint Stock Corporation.of
VINACONEX Corporation.




TIME

CONTENT

10h05-10h10

- Report by the Board of Directors on approval of the amendment and supplementation of the

Operating Regulations of the Board of Directors of VINACONEX Joint Stock Corporation.

10h10-10h15

- Other matters to be submitted to the General Meeting of Shareholders (if any).

10h15-10h45

Discussion at the Meeting

10h45-11h00

The General Meeting votes on the following decisions:

1.
2.
3.

10.
11.

12.

13.

The production and business results of 2025 and the plan for 2026.

The audited separate and consolidated financial statements for 2025.

Report of the Board of Directors on the operational results in 2025 and directions and tasks in
2026.

Report of the Inspection Committee submitted to the General Meeting of Shareholders.

The selection of an independent auditing company to audit and review the 2026 financial
statements of VINACONEX., JSC.

The salary and remuneration payment plan for the Board of Directors and the Inspection
Committee in 2025 and the Plan for 2026.

The plan for after-tax profit distribution for the 2025 fiscal year.

The plan to increase charter capital from issuing shares to pay dividends for 2025.

The policy to conduct transactions between VINACONEX Corporation and its subsidiaries and
affiliates within the same economic group/VINACONEX group in 2026.

The amendment and supplementation of the Charter of VINACONEX Corporation

The amendment and supplementation of the Internal Regulations on Corporate Governance of
VINACONEX Corporation.

The amendment and supplementation of the Operating Regulations of the Board of Directors of
VINACONEX Corporation.

Other matters (if any).

11h00-11h30

The General Meeting conducts the dismissal and additional election of members of the Board of

Directors for the term 2022 - 2027.

11h30-11h40

Break time (10°)

11h40-11h50

Announcement of voting results

11h50-11h55

Announcement of election results

11h55-12h10

Approval of the Minutes and Resolutions of the General Meeting

12h10

Closing of the Meeting




SOCIALIST REPUBLIC OF VIETNAM
VINACONEX Independence - Freedom - Happiness

................... , dated ...... month ... year 2026

Build your values, inspire your dreams

CONFIRMATION / AUTHORIZATION
Attendance at the 2026 Annual General Meeting of Shareholders
of VINACONEX Joint Stock Corporation

To: VINACONEX Joint Stock Corporation
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ID/Certificate of Incorporation/Business Registration Number:.......... Date of issue: .................
Issued by: ......c.cceenenell.

NUMDBET Of SNAIrES OWNEA: ...t e e e e e
(LN (0 P )

I confirm the participation in the Annual General Meeting of Shareholders 2026 of VINACONEX
Corporation Joint Stock Company on April 25, 2026, as follows (mark the appropriate option):

1. [ ] Directly attend the General Meeting of Shareholders.

2. [ ] Authorize on my behalf to attend, vote, and perform all rights and obligations of the
shareholder at the Annual General Meeting of Shareholders 2025 of VINACONEX Corporation
Joint Stock Company on April 25, 2026, concerning the number of shares authorized. The
authorized person is:

2.1.[ ] Mr. Tran Dinh Tuan - Chairman of the Board of Directors of VINACONEX Corporation Joint
Stock Company

Number of Shares authOriZE: .......ooe i e i

2.2.[ ] Mr. Nguyen Xuan Dong - Member of the Board of Directors, General Director of
VINACONEX Corporation Joint Stock Company

Number of shares authorized: ... ..o e,
2.3.[ ] Or Mr./Ms. named below:

FUI A . e

AAAIES S e

Identity/Business Registration No.: ........... Date of issue: ................. Issue by: ...............

Number of shares authOriZed: ... ..o e,

I/We take full responsibility for this authorization and commit to strictly comply with the current
regulations of the law and the Charter of VINACONEX Corporation Joint Stock Company.

AUTHORIZED PERSON SHAREHOLDER/AUTHORIZED PERSON

(Signature, full name) (Signature, full name; seal if an
organization)

Note: The authorized individual is not allowed to further delegate authorization to another person. When attending the
meeting, the authorized person must bring the original Authorization Letter along with a certified copy of the Identity
Card/Passport of the authorizing person for registration at the meeting.



SOCIALIST REPUBLIC OF VIETNAM
VINACONEX Independence - Freedom - Happiness

................... , dated ...... month ... year 2026

Build your values, inspire your dreams

CONFIRMATION / AUTHORIZATION
Attendance at the 2026 Annual General Meeting of Shareholders
of VINACONEX Joint Stock Corporation

To: VINACONEX Joint Stock Corporation
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ID/Certificate of Incorporation/Business Registration Number:.......... Date of issue: .................
Issued by: ......c.cceenenell.

NUMDBET Of SNAIrES OWNEA: ...t e e e e e
(LN (0 P )

I confirm the participation in the Annual General Meeting of Shareholders 2026 of VINACONEX
Corporation Joint Stock Company on April 25, 2026, as follows (mark the appropriate option):

1. [ ] Directly attend the General Meeting of Shareholders.

2. [ ] Authorize on my behalf to attend, vote, and perform all rights and obligations of the
shareholder at the Annual General Meeting of Shareholders 2025 of VINACONEX Corporation
Joint Stock Company on April 25, 2026, concerning the number of shares authorized. The
authorized person is:

2.1.[ ] Mr. Tran Dinh Tuan - Chairman of the Board of Directors of VINACONEX Corporation Joint
Stock Company

Number of Shares authOriZE: .......ooe i e i

2.2.[ ] Mr. Nguyen Xuan Dong - Member of the Board of Directors, General Director of
VINACONEX Corporation Joint Stock Company

Number of shares authorized: ... ..o e,
2.3.[ ] Or Mr./Ms. named below:

FUI A . e

AAAIES S e

Identity/Business Registration No.: ........... Date of issue: ................. Issue by: ...............

Number of shares authOriZed: ... ..o e,

I/We take full responsibility for this authorization and commit to strictly comply with the current
regulations of the law and the Charter of VINACONEX Corporation Joint Stock Company.

AUTHORIZED PERSON SHAREHOLDER/AUTHORIZED PERSON

(Signature, full name) (Signature, full name; seal if an
organization)

Note: The authorized individual is not allowed to further delegate authorization to another person. When attending the
meeting, the authorized person must bring the original Authorization Letter along with a certified copy of the Identity
Card/Passport of the authorizing person for registration at the meeting.



VINACONEX JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No: 1055/2026/BC-TGD Hanoi, April 02, 2026

REPORT OF THE BOARD OF MANAGEMENT

Ref: Production and business results in 2025 and the plan for 2026

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

In 2025, the global economy continues to face complex fluctuations. Although inflationary
pressures have eased, potential risks remain, while monetary policies in many countries are still
maintained cautiously. In addition, geopolitical uncertainties and the ongoing shift of global supply
chains continue to pose significant challenges. Domestically, Vietham’s economy has recorded
positive signs of recovery, supported by the Government’s flexible management, stable
macroeconomic conditions, accelerated public investment, and a gradually improving business
environment. However, market demand has not yet been fully sustainable, and pressures related
to capital and financial costs remain major challenges for enterprises.

For the construction and real estate sectors, 2025 marks an important period of transformation.
The construction industry benefits from increased public investment, particularly in key
infrastructure projects, but continues to be affected by fluctuations in raw material prices and
increasingly intense competition. Meanwhile, the real estate market is gradually recovering after
a period of stagnation, with an improving legal framework and investor sentiment. Nevertheless,
challenges related to liquidity, capital sources, and product structure persist. In this context,
enterprises in the industry must proactively adapt, enhance governance capacity, and optimize
resources to seize opportunities and overcome challenges.

Under the close direction of the Board of Directors and the efforts of the Board of Management
together with all employees, VINACONEX has continued to expand its scale and maintain
operational efficiency across its three core pillars: construction, real estate, and financial
investment, thereby laying a solid foundation for the Corporation to be ready for breakthroughs
in the nation’s new era of development.

The Board of Management respectfully reports to the Shareholders on the business performance
for the fiscal year 2025 and the business plan for 2026 as follows:

I. PRODUCTION AND BUSINESS PERFORMANCE IN 2025
1. Summary of Key Performance Indicators Achieved in 2025

Unit: VND billion

% Actual
_ TActual Target Actual % Actual
Indicators vs. Plan
2024 2025 2025 9025 2025/2024

1. Consolidated




- Total Consolidated 13.176 15.500 19.868 128% 151%

- Profit After Tax 1.108 1.200 3.865 322% 349%

2. Parent Company

- Total Consolidated

9.746 11.500 15.169 132% 156%
Revenue and Income
- LProfit After Tax 861 1.000 3.453 345% 401%
- Dividend Payout Ratio
%) 16% 16% 16% 100% 100%
0

2

. General Evaluation of Business and Production Efficiency in 2025

Consolidated business results: Total consolidated revenue reached VND 19.868 billion,
equivalent to 128% of the 2025 target and 151% compared to actual performance in 2024.
Consolidated profit after tax amounted to VND 3,865 billion, fulfiling 322% of the 2025 plan
and 349% compared to 2024.

Parent company business results: Total revenue of the Parent Company reached VND
15.169 billion, equivalent to 132% of the 2025 target and 156% compared to 2024. Profit
after tax was VND 3.453 billion, meeting 345% of the 2025 target and 401% compared to
2024.

In 2025, the Corporation’s scale of operations reached its highest growth level ever. Profit in
2025 exceeded the planned target and recorded strong growth compared to the results
achieved in 2024.

3. Construction Activities

In 2025, bidding activities and project development continued to be one of the Corporation’s
key growth pillars. The total value of newly awarded and signed contracts exceeded VND 9.2
trillion, ensuring a stable project pipeline for 2026 and providing a foundation for subsequent
years, thereby strengthening VINACONEX competitiveness and position in the construction
market.

The Corporation has successfully secured and implemented numerous large-scale civil
construction and transport infrastructure projects of strategic significance, including: the
Eastern North—South Expressway expansion project (La Son — Hoa Lien section); Kim Long
— Binh Ba Road; the Ho Chi Minh City — Long Thanh Expressway expansion project; the Ninh
Binh — Hai Phong Expressway project (section passing through Nam Dinh and Thai Binh); the
expansion and upgrading project of Ca Mau Airport; contract packages under the Vietnam
National Universities Development Project — Vietnam National University, Hanoi sub-project;
and the Headquarters Project of Military Commercial Joint Stock Bank — Binh Duong Branch,
among others. These projects are not only large in scale but also subject to stringent
requirements in terms of technical standards, progress, and project management.

In parallel with domestic bidding activities, VINACONEX has actively expanded cooperation
and engagement with international contractors and investors from South Korea, China,
Taiwan, and Japan, aiming to enhance its presence in the FDI project pipeline—a segment
characterized by high standards of technical requirements, governance, and professionalism.




In the foreign direct investment (FDI) segment, VINACONEX has signed a construction
contract for the factory project of Macking Metal Technology Co., Ltd., with a value exceeding
VND 154 billion, along with factory projects for ChengLoong...

- The management of construction operations has continued to be strengthened in a more
professional direction, with effective control over quality, progress, and costs, thereby
improving business efficiency, ensuring occupational safety, and enhancing the VINACONEX
brand. Many projects undertaken by VINACONEX have been completed ahead of schedule
and highly appreciated by state authorities and project owners, notably the North—South
Expressway project (Van Phong — Nha Trang section). The results achieved in 2025 in the
construction segment further affirm VINACONEX’s capabilities as a general contractor for
key, large-scale projects such as expressways, major bridges, airports, and modern industrial
parks.

- Alongside enhancing construction capacity, the Corporation has proactively implemented
digital transformation in the construction sector, gradually developing a modern project
management system. Specifically, VINACONEX has invested in and deployed the V-EST
software (South Korea) for quantity take-off and management on a 3D platform, effectively
supporting both the bidding phase and project execution management. The application of V-
EST improves accuracy in quantity control, minimizes errors compared to traditional methods,
and enhances labor productivity as well as the ability to manage design changes. In addition,
VINACONEX continues to implement an Enterprise Resource Planning (ERP) system for
ongoing projects, thereby enhancing transparency, data synchronization, and end-to-end
control from planning, cost management, and contract administration to construction
progress. The integration of 3D quantity management and the ERP system is gradually
forming a digitalized project management foundation, contributing to improved operational
efficiency and competitiveness of VINACONEX amid the construction industry’s strong shift
toward modern management models.

- The financial performance of construction activities in 2025 remained stable, making a
significant contribution to the achievement of the Corporation’s overall profit targets while
creating capacity for investment and development strategies in the next phase.

- VINACONEX continued to receive numerous prestigious awards and recognitions in the
construction industry, including: Top 2 Most Reputable Construction Contractors in 2025; Top
10 ESG Enterprises — Construction Contractor Group; and Top 500 Largest Companies in
Southeast Asia (Fortune Southeast Asia 500)... thereby enhancing its image and brand in
both domestic and regional markets.

- In addition to improving operational capacity and efficiency in construction, VINACONEX
places strong emphasis on training and developing high-quality human resources, particularly
in technical infrastructure. In 2025, VINACONEX continued to collaborate with Hanoi
University of Civil Engineering to organize a formal bridging training program in Construction
Engineering — specializing in Infrastructure Engineering. The program aims to develop a core
workforce, strengthen internal capabilities, and prepare human resources for large-scale
infrastructure projects in the future.

4. Business Investment Activities



- The VINACONEX Diamond Tower project has completed renovation works and has been
officially put into operation, offering 36,000 square meters of Grade-A office space to the
market. The project is currently open for sale and has been very well received by the market.

- The Hoa Lac High-Tech Park project has continued to complete land leveling and to
synchronously finalize the technical infrastructure system (power supply and water supply)
for Industrial Parks CNC 1 and CNC 2. Efforts to attract customers have been further
intensified, while procedures have been completed to enable new investors to sublease land
within the project.

- The Dong Anh Industrial Park project, with a scale of 300 hectares and a total investment of
approximately VND 6,338 billion, has been approved in principle by the Prime Minister, who
also approved VINACONEX as the project developer. By the end of 2025, the project’s
1/2000 subdivision zoning plan had been approved.

- The Extended Hoa Binh Boulevard Urban Area Project in Mong Cai City has completed its
technical infrastructure and commenced construction of the structural works, meeting the
legal requirements for sales launch for the Phase 1 area. The project is currently carrying out
sales activities, executing transfer contracts, and collecting payments from customers in
accordance with the schedule.

- The urban area project at Km3-Km4, Hai Yen Ward (Mong Cai City) conducted sales and
recognized business results in 2024 and 2025.

- The Capital One high-end commercial, service, office, and hotel project in Kim Van — Kim Lu
New Urban Area, Dinh Cong Ward, Hanoi, with a land area of 13,141 m?, is currently under
construction, with underground works being implemented.

- The coastal Condotel Resort project in Tuy Hoa, Phu Yen, with a land use area of 93,800.3
m?, has completed all legal procedures and is currently implementing construction of the
project’s main technical infrastructure components.

- = The resort hotel and restaurant project within the Ha Thanh eco-tourism and beach area,
Tam Ky, Quang Nam, with a scale of 19,725 mz2, is currently carrying out legal procedures in
preparation for the investment and construction phases.

- The Cat Ba Amatina project (VINACONEX ITC): VINACONEX has completed the project
transfer and recognized the results in 2025.

- Inaddition, VINACONEX has been implementing investment procedures for several projects,
including an office-for-lease building in Trung Hoa — Nhan Chinh Urban Area; a mixed-use
office and residential project at D9 Khuat Duy Tien, Thanh Xuan, Hanoi; and the Ngan Cau
Urban Area project in Quang Nam (VINACONEX 25); while also studying investment
opportunities in a number of urban and industrial park projects in Hanoi, Quang Ninh, Phu
Tho, Khanh Hoa, and Ho Chi Minh City.

- The operation and exploitation of post-investment assets have remained stable and effective.
Asset restructuring after investment has been carried out efficiently, contributing to the
generation of capital for subsequent projects.

5. On Financial Investment Activities



- In 2025, despite the adverse impacts of overall macroeconomic challenges, strengthened
corporate governance and enhanced inspection and supervision helped ensure that most
subsidiaries remained profitable. Companies with significant profits included: VINACONEX
Invest, VINACONEX CM, VIWACO, NEDI2, Ly Thai To Education System, and Bach Thien
Loc. Several member companies recorded revenues exceeding VND 1 trillion, including
VINACONEX CM, VINACONEX 25, and VIWACO.

- In 2025, the Corporation successfully divested its stake in several companies: VINACONEX
12 and VINACONEX ITC. This result not only generated significant cash flow and profits for
the Corporation but also improved its financial situation, creating readily available capital to
realize investment opportunities and expand production and business activities.

- The inspection and supervision of the operations of member companies have continued to
be strengthened in compliance with the Law on Enterprises, thereby enhancing operational
efficiency and delivering benefits across the VINACONEX system.

6. Financial and Accounting Affairs

Financial and accounting work, including the preparation, audit, and disclosure of quarterly,
semi-annual, and annual financial statements, has been carried out fully in compliance with
accounting standards and legal regulations on information disclosure applicable to listed
companies.

7. Others

- The Corporation has strengthened its internal audit unit to enhance the effectiveness of risk
management practices.

- Organizational structure, human resources, external relations, legal affairs, communications,
and office administration have continued to effectively support the Corporation’s business
operations. Salaries, bonuses, and employee welfare policies have been maintained at a
stable level.

- The activities of the Party organization, Trade Union, and Youth Union within the Corporation
have been effectively maintained, contributing to the development and strengthening of
corporate culture.

Il. Production and Business Plan for 2026

In 2026, amid the increasingly complex geopolitical conflicts in the Middle East, which are causing
unpredictable fluctuations in global fuel prices and energy costs, enterprises in the construction
and real estate sectors will face multidimensional impacts, encountering both challenges and
certain emerging opportunities.

Challenges:

—In the construction sector, fluctuations in raw material prices, rising labor costs, and increasing
competitive pressure on bid pricing are expected to compress profit margins. In addition,
increasingly stringent requirements regarding technical standards, environmental compliance,
and digital transformation necessitate further resource investment for adaptation.

— The real estate market recovery remains uneven across segments, with liquidity in certain areas
still low, posing challenges to project implementation and sales.



— In addition to pressures on cash flow and financial costs, amid credit controls on the real estate
sector that have been loosened but not yet fully eased, enterprises are facing dual pressures
from volatile fuel prices and rising input costs (cement, steel, asphalt, transportation, etc.).

Opportunities:

— First, the macroeconomic environment is expected to remain stable, with inflation under control
and monetary policy becoming more flexible, thereby improving enterprises’ access to capital.
Public investment is expected to continue being strongly promoted by the Government,
particularly in transport infrastructure, urban development, and energy projects, creating
substantial opportunities for construction companies.

— The legal framework related to real estate is being progressively improved (such as the
amended Law on Land and Law on Real Estate Business), enhancing transparency and market
confidence. Housing demand, particularly in major urban areas and in the affordable housing
segment, remains strong, providing a foundation for market recovery.

— The shift of global supply chains and international capital flows away from unstable regions may
position Vietnam as an attractive destination, thereby driving demand for industrial parks,
logistics, and industrial real estate. This segment is expected to have strong growth potential in
the medium and long term.

With the objective of maintaining stability across its three development pillars and sustaining its
leading position in the construction industry, VINACONEX has formulated its 2026 business plan
with continued growth compared to 2025, as follows:

1. 2026 planned targets:
Unit: VND billion

Indicator Plan 2026 Actual 2025 % 2026 vs 2025

1. Consolidated — Entire
Corporation

- Total revenue and
incomeTotal revenue and 15,423 19,868 77.6%
income

- Profit after tax 1,037 3,865 26.8%
2. Cong ty me

- Total revenue and income 10,740 15,169 70.8%

- Profit after tax 1,018 3,453 29.5%

- Dividend payout ratio (%) 16% 16% 100%

2. Orientation and Solutions for Implementing the 2026 Plan

VINACONEX identifies 2026 as a year requiring proactive restructuring, strengthening of
financial capacity, enhancement of risk management, and the selection of appropriate
development strategies in order to capitalize on opportunities arising from market recovery
while mitigating adverse impacts, with a focus on the following key solutions:



- First, strengthening the financial foundation and risk management.
Focus will be placed on reviewing and restructuring capital sources toward greater safety,
reducing reliance on short-term borrowings, enhancing cash flow management, and
maintaining strict cost control. At the same time, response scenarios will be developed to
address fluctuations in raw material prices, interest rates, and market conditions, in order to
mitigate risks during project implementation.

- Second, focusing on sectors and segments with strong potential.
Priority will be given to developing projects with good liquidity that meet real demand, such
as affordable housing, social housing, industrial real estate, and logistics. In the construction

segment, efforts will be intensified to participate in key infrastructure projects and projects
with stable funding sources, while limiting exposure to high-risk and dispersed investments.

- Third, enhancing governance, construction capacity, and cost optimization.
Strengthen the application of technology in design, construction, and project management to
improve productivity, reduce costs, and shorten project timelines. At the same time,
proactively develop a stable supply chain for materials and establish long-term relationships
with suppliers to mitigate the impact of price fluctuations. Optimize governance and improve
the efficiency of resource utilization.

- Fourth, accelerating digital transformation and improving corporate governance.
Apply digital solutions in construction project management, finance, and human resources to
enhance transparency and operational efficiency. This also serves as a foundation for
improving competitiveness and enabling rapid adaptation to market changes.

- Fifth, leveraging brand value and accumulated experience.
Capitalize on the Corporation’s reputation and proven capabilities built over 37 years to
expand cooperation with both domestic and international partners, participate in large-scale
projects with appropriate financial resources, and strengthen the confidence of customers and
investors.

- Sixth, developing high-quality human resources.
Enhance training to improve professional qualifications and managerial capacity of staff and
engineers; at the same time, establish mechanisms to attract and retain talent to meet the
increasingly demanding requirements of the construction and real estate sectors.

- Seventh, moving toward sustainable development.
Focus on environmental standards, energy efficiency, and green development in project
design, construction, and operation. This is not only an inevitable trend but also a key factor
in enhancing brand value and long-term access to capital.

With over 37 years of development experience, having gone through various periods of
challenges and steady growth, VINACONEX is fully confident in its ability to overcome current
difficulties, seize opportunities from market recovery, and continue to affirm its position in a
new phase of development.

The Board of Management would like to express its sincere appreciation to our valued
shareholders, investors, and partners for their continued support and companionship with
VINACONEX. We are committed to making every effort to successfully achieve the business plan
set forth.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.



Thank you very much!

VINACONEX JOINT STOCK CORPORATION
GENERAL DIRECTOR

Recipients:
- As receipients;

- Secretary, admin (save).

Nguyen Xuan Dong



VINACONEX JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No: 1056/2026/BC-HDQT Hanoi, April 2, 2026

REPORT
Ref: Approval of the audited separate and consolidated financial statements for 2025

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly
of the Socialist Republic of Vietham on June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly
of the Socialist Republic of Vietham on November 26, 2019;

- Pursuant to the Charter of Vietnam Construction and Import-Export Joint Stock
Corporation (VINACONEX);

- Pursuant to the Separate and Consolidated Financial Statements for 2025 of Vietham
Construction and Import-Export Joint Stock Corporation, audited by Ernst & Young
Vietnam Limited.

The audited Separate and Consolidated Financial Statements for the fiscal year 2025 have been
duly disclosed on the official portals of the State Securities Commission of Vietham, the Ho Chi
Minh City Stock Exchange, and the Corporation’s official website.

Kindly submitting to the General Meeting of Shareholders for approval.

Yours sincerely!.

ON BEHALF OF THE BOD

CHAIRMAN
Recipeints:
- As receipients;

- Secretary, admin (save).

Tran Dinh Tuan



VINACONEX JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No: 1057/2026/BC-HDQT Hanoi, April 02, 2026

REPORT OF THE BOARD OF DIRECTORS

Ref: Operational Results for 2025 and Strategic Directions and Tasks for 2026

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

In 2025, The global economy has experienced complex fluctuations, with growth maintained at a
moderate level amid persistent geopolitical risks. The continued implementation of cautious
monetary policies by many major economies has affected trade, investment activities, and long-
term global growth prospects.

In this context, Vietham’s economy has emerged as a bright spot, demonstrating strong
adaptability and a stable macroeconomic foundation. In 2025, GDP growth reached
approximately 8.02%, ranking among the highest in the region and globally. The scale of the
economy continued to expand, driven primarily by the robust recovery of the manufacturing and
export sectors, the spillover effects of public investment, the stability of FDI inflows, and gradually
improving domestic consumer confidence. The construction sector recorded clear signs of
recovery, with public investment continuing to be strongly promoted, particularly in transport
infrastructure, energy, and urban development. The real estate market has gradually regained its
growth momentum as legal bottlenecks are progressively resolved, supply improves, and investor
and customer confidence steadily recovers.

In this context, VINACONEX has proactively seized opportunities, leveraging its strengths as one
of the leading enterprises in construction and real estate investment and business. With a flexible
management strategy, stringent risk control, and proven project execution capabilities, the
Corporation achieved highly positive results in its 2025 business operations. Core business
segments all showed improved efficiency, making significant contributions to overall growth,
thereby further reinforcing VINACONEX’s position and reputation in the market and laying a solid
foundation for the next phase of development.

I. Evaluation of VINACONEX Corporation’s Business Performance in 2025

Through the concerted efforts of the entire system, 2025 marked VINACONEX's
overachievement of all key business targets assigned by the General Meeting of Shareholders,
with revenue and profit reaching the highest levels in its 37-year history of development (detailed
figures are presented in the Executive Board’'s report submitted to the General Meeting of
Shareholders).

The Corporation continues to affirm its position as one of Vietnam’s leading contractors in civil,
industrial, and transport infrastructure construction. Real estate investment and business
activities have been maintained in a stable manner, ensuring efficient operation and exploitation
of post-investment projects, while also formulating phased investment plans for new projects in
line with actual market conditions. Financial investment and corporate restructuring activities
have continued to deliver positive results, contributing to the Corporation’s financial capacity and



opening up new opportunities and development directions. A notable highlight is the Corporation’s
acquisition of the State’s capital stake in Vietham Water, Sanitation and Environment Investment
Corporation (VIWASEEN). Corporate culture has been maintained and further developed;
employment and income for employees have improved; and the rights and interests of
shareholders have been ensured.

II. The Board of Directors’ Governance Activities in 2025
1. Board of Directors: Organizational Structure and Functioning

The Board of Directors has performed its comprehensive management role over all business
activities of VINACONEX in compliance with applicable laws, the Charter, and the Corporate
Governance Regulations of the Corporation, ensuring the preservation and development of
corporate capital. Each member of the Board has effectively fulfilled their responsibilities and
demonstrated their capabilities in their assigned areas. In 2025, the Board of Directors convened
regular quarterly meetings, totaling five meetings, and conducted 56 written consultations. On
that basis, it issued 61 resolutions and decisions to carry out its governance functions and to
direct the Executive Board in implementing business tasks in accordance with the Resolution of
the 2025 Annual General Meeting of Shareholders. The Supervisory Board was invited to attend
and provide input at all meetings of the Board of Directors. All resolutions and decisions of the
Board were issued in compliance with regulations and were fully and promptly disclosed in
accordance with information disclosure requirements.

Based on operational requirements, the Board of Directors issued a Resolution appointing Mr.
Tran Dinh Tuan, a member of the Board of Directors, as Chairman of the Board of Directors
effective from February 13, 2026, replacing Mr. Nguyen Huu Toi. Currently, two members of the
Board of Directors cum Deputy General Directors are temporarily unable to perform their duties
and responsibilities (details have been disclosed by the Corporation on March 7, 2026).

Key Highlights of the Board of Directors’ Activities in 2025:

- Fully performed the responsibilities of the Board of Directors in corporate governance in
accordance with the Corporation’s Charter; provided guidance and coordinated closely with
the Board of Management in operating business activities in line with the 2025 Annual
General Meeting of Shareholders’ Resolution.

- Directed the successful organization of the 2025 Annual General Meeting of Shareholders of
the Corporation and its subsidiaries in accordance with legal regulations.

- Directed the preparation of the 2024 Annual Report, as well as the 2025 separate and
consolidated financial statements.

- Directed the implementation of procedures for changes to business lines and for the
amendment of the Corporation’s Enterprise Registration Certificate (15th amendment).

- Directed the implementation of procedures for changing the Corporation’s legal seal
specimen.

- Approved the 2025, 2026 credit limit.

- Appointed Mr. Le Van Huy and Mr. Nguyen Hai Dang as Deputy General Directors of the
Corporation; reappointed Ms. Nguyen Thi Quynh Trang as Deputy General Director cum



Chief Financial Officer; and appointed Ms. Nguyen Thi Thuy Hong as Chief Accountant cum
Director of the Finance and Planning Department.

- Approved the restructuring of the Corporation’s capital in Construction Joint Stock Company
No. 12; the transfer of the Corporation’s equity interest in VINACONEX Tourism and
Development Investment Joint Stock Company (VINACONEX ITC); and the acquisition of
98.16% of the charter capital of Vietham Water, Sanitation and Environment Investment
Corporation (VIWASEEN).

- Directed the successful organization of activities to celebrate the 37th anniversary of
VINACONEX'’s establishment (September 27, 1988 — September 27, 2025), contributing to
the maintenance and development of corporate culture and the promotion of the
VINACONEX brand within the community.

2. Activities of Each Member of the Board of Directors
We kindly request shareholders to refer to Appendix 1 attached to this report.
3. Meetings, Resolutions, and Decisions of the Board of Directors

We kindly request shareholders to refer to the detailed information in the 2025 Corporate
Governance Report of the Corporation, which is available on the Corporation's website at
WWW.vinaconex.com.vn.

4. Remuneration of each member of the Board of Directors and the General Director

We kindly request shareholders to refer to the 2025 Annual Report of the Corporation, which is
available on the Corporation's website at www.vinaconex.com.vn.

lll. The Board of Directors’ Supervision of the Board of Management

The Board of Directors has diligently performed its supervisory function and provided direction to
the Executive Board in managing business operations in accordance with the Resolution of the
2025 Annual General Meeting of Shareholders.

The Executive Board, headed by the General Director, has managed the Corporation’s business
activities in compliance with the Charter, Internal Governance Regulations, and Enterprise
Registration. The Board of Directors assesses that the General Director has successfully fulfilled
the responsibilities as the legal representative of the Corporation.

Key highlights in the management and administration of the Executive Board in 2025 include:
- Construction Activities:

Bidding and project development activities continued to meet set targets, with the total value of
newly awarded and signed contracts exceeding VND 9.2 trillion, ensuring a stable pipeline of
construction work for the coming years. Major contract packages implemented by VINACONEX
during the year included: the Eastern North—South Expressway expansion project (La Son — Hoa
Lien section); the Ho Chi Minh City — Long Thanh Expressway expansion project; the Ninh Binh
— Hai Phong Expressway project (section passing through Nam Dinh and Thai Binh); and contract
packages under the Vietham National Universities Development Project — Vietham National
University, Hanoi sub-project, among others.


http://www.vinaconex.com.vn/
http://www.vinaconex.com.vn/

In the segment of projects funded by foreign direct investment (FDI), the Corporation signed a
construction contract for a factory project for Macking Metal Technology Co., Ltd., while actively
expanding cooperation and engagement with international contractors and investors from South
Korea, China, Taiwan, and Japan to develop its market share in the FDI project pipeline—a
segment that requires high standards of technical capability, governance, and professionalism.

Projects undertaken by the Corporation have consistently been completed on or ahead of
schedule, ensuring quality, efficiency, and occupational safety, thereby affirming VINACONEX’s
leading position in civil and industrial construction as well as transport infrastructure. Final
settlement and debt recovery activities have continued to be effectively implemented, contributing
to improved efficiency in construction operations.

Alongside enhancing construction capacity, the Corporation has accelerated digital
transformation initiatives to progressively develop a modern construction project management
model, improve competitiveness, and minimize losses and waste. Training of human resources
to capture opportunities in emerging sectors such as urban railways and high-speed rail has been
largely completed.

- Investment and Business Activities:

Leasing activities for land and technical infrastructure at Hoa Lac High-Tech Park, as well as
office spaces in Hanoi and Ho Chi Minh City, have continued to be effectively maintained by the
Corporation. For certain resort real estate projects, the Corporation is revising implementation
plans to ensure investment efficiency. Sales activities at several projects, such as VINACONEX
Diamond (Hanoi) and Vera City (Mong Cai City — Quang Ninh), have been accelerated to
recognize part of the revenue and profit in 2025. The Dong Anh Industrial Park project is
expediting the completion of legal procedures in preparation for implementation in the near future.

Alongside the recovery of the real estate market, the Corporation has intensified efforts to identify
and develop new projects in Hanoi and various provinces nationwide; and has directed its
subsidiaries, such as VINACONEX 1 and VINACONEX 25, to promptly complete necessary legal
procedures to accelerate investment activities and bring products to market in 2026.

- Financial Investment Activities:

Financial investment activities in 2025 continued to achieve positive results, with a key highlight
being the Corporation’s completion of its divestment from VINACONEX Tourism and
Development Investment Joint Stock Company. Through its cooperation in developing the Aegis
International Hospital chain and the acquisition of 98.16% of the charter capital of Vietham Water,
Sanitation and Environment Investment Corporation (VIWASEEN) in December 2025,
VINACONEX is gradually shifting its financial investment focus toward sustainable development
and social welfare sectors (education, clean water, wastewater treatment, and environmental
services).

In addition to capital restructuring, the Corporation’s financial management and cash flow
management have been conducted in a transparent and efficient manner, ensuring sufficient
funding for business operations and avoiding any overdue debts with credit institutions.
Governance of member companies has also been strengthened, contributing to stable dividend
income for the Corporation.

- Others:



Investor relations and information disclosure have been carried out in an open and transparent
manner, in compliance with legal regulations and the Corporation’s Charter. The activities of the
Party organization, Trade Union, and Youth Union within the Corporation have been consistently
maintained. Employees have been provided with stable employment and relatively competitive
income compared to the industry average. The provision of information on the Corporation’s
operations to shareholders, investors, and state management authorities has been conducted
fully, promptly, and transparently.

V.

V.

Some Ongoing Issues

Significant fluctuations in input material prices during 2025, along with increases in fuel prices
toward the end of the year, adversely affected both the progress and economic efficiency of
construction projects, particularly transport infrastructure projects.

The rapid expansion of large-scale real estate projects in major cities such as Hanoi, Quang
Ninh, Da Nang, and Ho Chi Minh City led to a sharp increase in labor demand and wage
rates, forcing enterprises to face the risk of labor shortages or engage in escalating
competition over labor costs.

Although the real estate market has shown signs of recovery, it still contains potential risks;
as a result, the effectiveness of the Corporation’s real estate investment and business
activities in certain projects has not met expectations.

Directions for the Board of Directors' Activities in 2026

In order to build on the achievements of 2025, successfully accomplish the 2026 business plan,
and create momentum for breakthrough development toward 2030, the Board of Directors has
identified the following key tasks for the year:

Direct, coordinate with, and supervise the Executive Board in implementing solutions to
achieve the 2026 business plan approved by the General Meeting of Shareholders; develop
flexible governance and management scenarios to meet growth targets across the three core
business areas: construction, real estate investment, and financial investment.

In the construction sector: Focus resources on ensuring the timely, high-quality, and efficient
completion of ongoing projects; intensify participation in FDI projects to maintain a stable
workload; and seek opportunities to engage in urban railway, high-speed railway, and social
housing projects. Continue to strengthen receivables management, debt recovery, and
project finalization in line with completion schedules.

In the real estate investment and business sector: Continue to effectively exploit existing
commercial office spaces and industrial park infrastructure; accelerate the investment,
development, and commercialization of new real estate projects; and closely monitor
domestic market supply—demand dynamics to formulate appropriate investment strategies.

Maintain financial stability and secure sufficient funding for the Corporation’s development
plans; review and enhance the management of operations across all subsidiaries; and carry
out M&A activities with a focus on sectors aligned with sustainable development and social
welfare (education, healthcare, clean water, and wastewater treatment).

Strengthen communication efforts to promote the image and brand of VINACONEX.



- Continue to consolidate and improve the organizational structure of the Board of Directors,
the Executive Board, and other key personnel across the system.

- Ensure employment and improve income for employees, safeguard the rights and interests
of shareholders, and continue to fulfill the Corporation’s social responsibilities to the
community.

On its 37-year journey of construction and development, the Board of Directors of the Corporation
sincerely thanks our shareholders, investors, and partners for their continuous support and
partnership with VINACONEX. We look forward to continuing to receive your shared commitment
so that VINACONEX can break through with strength and achieve even greater success in the
years ahead.

The Board of Directors respectfully submits this report to the General Meeting of Shareholders
for consideration and approval.

ON BEHALF OF THE BOD
CHAIRMAN

Recipients:
- As receipients;

- Secretary, admin (save).

Tran Dinh Tuan



APPENDIX 1: ACTIVITIES OF THE BOARD OF DIRECTORS' MEMBERS IN 2024
MEETINGS OF THE BOARD OF DIRECTORS

Number of Meetings
. . Attendance
No. Board Member Position Attended/Authorized Rate
to Attend
1 | Nguyen Huu Toi Chairman 5/5 100%
2 | Nguyen Xuan Dong Member 5/5 100%
3 | Duong Van Mau Member 5/5 100%
4 | Tran Dinh Tuan Member 5/5 100%
_ Independent
5 | Le Minh Tu 5/5 100%
Member

Note: From February 13, 2025, The Board of Directors of the Corporation issued Decision No.
438/2026/QD-HDQT approving the dismissal of Mr. Nguyen Huu Toi from the position of
Chairman of the Board of Directors, and Decision No. 439/2026/QD-HDQT on the appointment
of Mr. Tran Dinh Tuan as Chairman of the Board of Directors of the Corporation.

I.
1.
v
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ACTIVITIES OF EACH MEMBER OF THE BOARD OF DIRECTORS
Mr.Nguyen Huu Toi — Chairman of the Board of Directors

Directed the development of programs and activity plans of the BOD; Cversaw the
preparation of agendas, content, and materials for General Meetings of Shareholders (GMS)
and BOD meetings; presided over GMS and BOD meetings.

Signed and issued decisions on behalf of the BOD and handled matters assigned by the
BOD in accordance with the BOD's operational regulations.

Supervised and directed the implementation of BOD resolutions and decisions; facilitated
written consultations with BOD members on matters requiring resolution between regular
BOD meetings to ensure timely decision-making for the Corporation’s business operations

Exercised the rights and responsibilities delegated by the BOD as per its operational
regulations.

In charge of the Corporation’s overall development strategy.
In charge of the Strategy and Human Resources Subcommittee.
Mr. Nguyen Xuan Dong — Member of the Board of Directors, General Director

Perform duties as a member of the Board of Directors in accordance with the Corporation’s
Charter and the Board of Directors’ Operating Regulations.

erform duties as the General Director in accordance with the Corporation’s Charter; directly
oversee and comprehensively manage the Corporation’s business operations based on the



plan approved by the General Meeting of Shareholders and the Resolutions and Decisions
of the Board of Directors.

Carry out tasks authorized by the Board of Directors to the General Director as stipulated in
the Board of Directors’ Operating Regulations.

In charge of the Capital and Budget Subcommittee.
Mr. Tran Dinh Tuan— Member of the Board of Directors

Perform duties as a member of the Board of Directors in accordance with the Corporation’s
Charter and the Board of Directors’ Operating Regulations.

In charge of the Brand Management and Development Subcommittee.
Mr. Duong Van Mau — Member of the Board of Directors, Deputy General Director

Perform duties as a member of the Board of Directors in accordance with the Corporation’s
Charter and the Board of Directors’ Operating Regulations.

In charge of the Investment and Market Development Subcommittee and the Science and
Technology Subcommittee.

Mr. Le Minh Tu — Independent Member of the Board of Directors

Perform duties as a member of the Board of Directors in accordance with the Corporation’s
Charter and the Board of Directors’ Operating Regulations.

In charge of the Compensation and Policy Subcommittee.



VINACONEX JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No: 1058/2026/BC-BKS Hanoi, April 02, 2026

REPORT OF THE INSPECTION COMMITTEE

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Charter of Vietnam Construction and Import-Export Joint Stock Corporation
(VINACONEX);
Pursuant to the Regulation on the Operation of the Inspection Committee;

Pursuant to the Inspection Committee’s review of the preparation and audit of the
Corporation’s 2025 financial statements.
Pursuant to the inspection and supervision results of the Inspection Committee in 2025.

The Inspection Committee hereby reports to the General Meeting of Shareholders (“GMS”) on the
inspection and supervision results of the Corporation’s operations in 2025 as follows:

I. Activities of the Inspection Committee and Inspectors in 2025:

1. Organizational Structure of the Inspection Committee

The members of the Corporation’s Inspection Committee in 2025 include:

- MrVu Van Manh - Head of the Supervisory Board
- Mr Chu Quang Minh - Supervisory Board
- Ms Tran Thi Kim Oanh - Supervisory Board

2. Results of Activities of the Inspection Committee and Inspectors

In 2025, head of the Supervisory Board and Supervisory Board has conducted inspections and
supervision of compliance with legal regulations, the Corporation’s Charter, and internal
regulations in the management and operation of business activities by the Board of Directors and
the Executive Board, as follows:

Worked with the independent audit firm on the audit of the Corporation’s separate and
consolidated financial statements for 2024;

Assessed the performance of the Board of Directors and the Executive Board; appraised
the Corporation’s 2024 financial statements and business results; and approved the
reports/submissions of the Supervisory Board to be presented to the 2025 Annual General
Meeting of Shareholders;

Coordinated with the Board of Directors and the Executive Board in preparing documents
and organizing the Corporation’s 2025 Annual General Meeting of Shareholders;

Discussed and recommended to the Board of Directors the selection of an independent
audit firm to conduct the review and audit of the Corporation’s separate and consolidated
financial statements for 2025, based on the list of audit firms approved by the 2025 Annual
General Meeting of Shareholders;



Reviewed the legal compliance, order, and procedures for the issuance of decisions and
resolutions by the Board of Directors and the General Director of the Corporation;

Appraised the Corporation’s financial statements for 2025;
Monitored the Corporation’s information disclosure activities;

Studied and provided opinions (where necessary) on submissions and written requests
for opinions of the Board of Directors from the Executive Board;

Performed other duties in accordance with the functions and responsibilities of the
Supervisory Board.

Remuneration of the Supervisory Board: Shareholders are kindly requested to refer to the
Corporation’s 2025 Annual Report published on its official website.

Summary of meetings of the Supervisory Board: Shareholders are kindly requested to refer
to the Corporation’s 2025 Corporate Governance Report published on its official website.

Il. Coordination between the Inspection Committee, the Board of Directors, and the

Executive Board

The Supervisory Board maintained effective coordination with the Board of Directors and the
Executive Board of the Corporation, specifically:

The Supervisory Board was invited to attend meetings of the Board of Directors and had
the opportunity to provide comments on the matters discussed at such meetings.

The Head of the Supervisory Board was invited to attend and give opinions at important
meetings of the General Director’s Executive Team.

The Supervisory Board was provided with information and documents in accordance with
the Law on Enterprises and the Corporation’s Charter.

lll. Supervision Results of the Board of Directors’ Activities in 2025

The Board of Directors held both regular and ad-hoc meetings in accordance with the
provisions of the Corporation’s Charter and the BOD’s Operational Regulations. In 2025,
the Board issued resolutions and decisions through both in-person meetings and written
consultations. All resolutions and decisions were issued in compliance with regulations on
authority and quorum, and minutes were duly recorded for all meetings.

For detailed information on the Board of Directors’ resolutions and decisions, shareholders
are kindly requested to refer to the Corporation’s 2025 Corporate Governance Report
published on its official website.

Currently, two members of the Board of Directors concurrently serving as Deputy General
Directors are unable to perform their assigned duties; detailed information has been
disclosed on the Corporation’s website and the Ho Chi Minh City Stock Exchange (HOSE).

- In 2025, the Board of Directors discussed and decided on several key matters,
including:

v Approving the agenda and successfully organizing the 2025 Annual General
Meeting of Shareholders;
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Approving the short-term credit limit for 2026 and loan arrangements with
commercial joint stock banks;

Approving the acquisition of 98.16% of the charter capital of Vietham Water,
Sanitation and Environment Investment Corporation; and capital restructuring at
certain companies (VC 12, ITC);

Approving the payment of 2024 cash dividends and implementing a plan to increase
charter capital through share issuance for dividend payment, as well as registering
the change in charter capital,

Consolidating representatives of the Corporation’s capital at subsidiaries and
strengthening the Executive Board’s personnel;

Approving the selection of an independent audit firm to conduct the review and audit
of the Corporation’s 2025 financial statements;

Approving the Corporation’s internal spending regulations;
Approving the change of the Corporation’s legal seal specimen;
Approving the lending of the Corporation’s idle funds;

Approving matters related to investment, construction, and other business activities
of the Corporation.

Directed and supervised the Executive Board in managing business operations in
accordance with the Resolution of the 2025 Annual General Meeting of Shareholders
and the resolutions and decisions of the Board of Directors.

The Supervisory Board assesses that the Board of Directors’ performance during the
year was highly proactive and effective, fulfilling its comprehensive management role
over all business activities of the Corporation, ensuring the preservation and
development of corporate capital. The Board of Directors has directed, supervised, and,
together with the Executive Board, implemented numerous solutions to achieve the
business plan approved by the General Meeting of Shareholders, delivering positive
results.

IV. Supervision Results of the Executive Board’s Activities in 2025

The Executive Board of the Corporation directly managed business operations in accordance
with its functions and duties as stipulated in the Corporation’s Charter, and implemented the
business activities pursuant to the Resolutions of the General Meeting of Shareholders and
the Resolutions and Decisions of the Board of Directors.

Regarding the fulfillment of business targets:

Parent Company:Total revenue and profit after tax reached VND 915.169 billion and VND
3.453 billion respectively, fulfilling 156% and 401% compared to the 2024 performance;
the proposed dividend rate submitted to the General Meeting of Shareholders for approval
is 16%, equivalent to 100% of the plan.

Consolidated (Corporation-wide):Consolidated total revenue and profit after tax reached
VND 19.869 billion and VND 3.865 billion, fulfilling 128% and 322% of the annual plan,
equivalent to 151% and 349% compared to 2024 actual results.



Regarding construction:

In 2025, the Corporation continued to secure numerous large-scale contracts, with the total
value of awarded contracts exceeding VND 9.2 trillion across various sectors. Major
contracts awarded to VINACONEX during the year included: the Eastern North—South
Expressway expansion project (La Son — Hoa Lien section); Kim Long — Binh Ba Road; the
Ho Chi Minh City — Long Thanh Expressway expansion project; the Ninh Binh — Hai Phong
Expressway project (section passing through Nam Dinh and Thai Binh); the expansion and
upgrading project of Ca Mau Airport; and several contract packages under the Vietham
National Universities Development Project — Vietnam National University, Hanoi sub-
project. In addition, the Corporation actively expanded cooperation with partners from
South Korea, China, Japan, and Taiwan to develop its market share in FDI projects.

The Executive Board continued to strengthen corporate governance and proactively
implement digital transformation in construction activities, thereby improving quality,
progress, and business efficiency. In 2025, the Corporation completed and handed over
numerous projects across various sectors. Projects executed by the Corporation during the
year were generally completed on or ahead of schedule, with quality and occupational
safety ensured, thereby enhancing the reputation and brand of VINACONEX. The
Corporation also placed strong emphasis on preparing to participate in construction
projects in new sectors.

Acceptance and handover activities continued to be effectively carried out, with
construction revenue recognized in 2025 reaching VND 11,469 billion (an increase of VND
2,195 billion compared to 2024). Final settlement and debt recovery efforts were also
actively implemented by the Corporation.

Regarding investment and real estate business activities:

The Corporation’s real estate investment and business activities in 2025 continued to
deliver positive results, making a significant contribution to its overall business
performance. Real estate revenue recognized in 2025 reached VND 1,582 billion (an
increase of VND 510 billion compared to 2024).

Specifically, the Vinaconex Diamond Tower project (located at 459C Bach Mai Street, Hai
Ba Trung District, Hanoi) has largely been completed, with most units handed over to
customers and put into operation. The Vera City project (Mong Cai City, Quang Ninh
Province) continued its sales activities and recorded business results in 2025 and is
expected to do so in the following years. The Capital One premium commercial service,
office, and hotel complex project (located in Kim Van — Kim Lu New Urban Area, Dinh Cong
Ward, Hanoi) is currently under construction, with underground works being implemented.

In addition, the Corporation has maintained effective operations in leasing land and
technical infrastructure at Hoa Lac High-Tech Park, while efficiently utilizing office spaces
for lease in Hanoi, Ho Chi Minh City, and various other localities.

In 2025, the Corporation also intensified efforts to identify and develop new projects in the
urban real estate and industrial park sectors in Hanoi and other provinces nationwide. It
directed its subsidiaries, such as VINACONEX 1 and VINACONEX 25, to urgently complete
the necessary legal procedures in order to accelerate investment activities and bring real
estate products to market as soon as possible.
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- Financial investment activities::

The Corporation continued to implement investment capital restructuring activities: it fully
divested its capital from Van Ninh International Port Joint Stock Company and reduced its
ownership in Vimeco Joint Stock Company from 51.41% to 5%.

The Corporation also strengthened inspection, supervision, and direction over the operations
of its subsidiaries, aiming to improve efficiency and minimize risks in its subsidiaries, joint
ventures, and associate companies. In 2024, most subsidiaries reported profits, with high-
performing companies including: Vinaconex Investment One Member Limited Liability
Company; Vinaconex Construction One Member Limited Liability Company; Northern
Electricity Investment and Development Joint Stock Company No.2 (NEDI2); Viwaco Joint
Stock Company; Ly Thai To Education One Member Limited Liability Company; and Bach
Thien Loc Joint Stock Company.

The restructuring of investment capital and financial investments made a significant
contribution to the Corporation’s business performance in 2025.

- Financial management:

Cash flow has been managed and utilized effectively, with all borrowings repaidon schedule.
The Corporation has continued to maintain and expand cooperation with banks and financial
institutions to secure sufficient funding for its production and business activities, as well as
those of its subsidiaries.

The preparation, audit, and disclosure of financial statements have been carried out in
compliance with legal regulations

The Corporation continued to maintain and expand cooperation with banks and financial
institutions to secure sufficient funding for its business operations and those of its subsidiaries.

- Others:

The Corporation has continued to place emphasis on and strengthen corporate
governance, legal compliance, and communications. The activities of the Party
organization, Trade Union, and Youth Union have been consistently maintained.
Employment, salaries, income, and employee benefits have been duly ensured.

The Supervisory Board assesses that, in 2025, the Corporation’s Executive Board operated
with strong proactiveness, effectively managing business operations and achieving
outstanding growth compared to 2024 and exceeding the 2025 plan.

V. Appraisal of the 2025 Financial Statements
1. Preparation and Audit of the Financial Statements

- The Corporation’s separate and consolidated financial statements for 2025 were prepared
in accordance with the prevailing Viethamese Accounting Standards and accounting
regime; audited by Ernst & Young Vietnam Limited and published on the Corporation’s
website.

- Auditor’s opinion on the Corporation’s separate and consolidated financial statements for
2025: In our opinion, the financial statements present fairly, in all material respects, the
financial position of the Corporation as at 31 December 2025, as well as its business results
and cash flows for the financial year then ended, in accordance with Viethamese
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Accounting Standards, the Vietnamese Enterprise Accounting System, and relevant legal
regulations governing the preparation and presentation of financial statements.

In addition, the Auditor included an emphasis of matter, drawing attention to Note 38 of the
separate financial statements and Note 42 of the consolidated financial statements
regarding matters related to members of the Board of Directors and the Executive
Management. The Auditor’s opinion is not modified in respect of this matter.

The Supervisory Board concurs with the Corporation’s separate and consolidated financial
statements for 2025 as audited by Ernst & Young Vietnam Limited.

2. Key Figures in the Standalone and Consolidated Financial Statements:

We respectfully request Shareholders to refer to the audited standalone and consolidated
financial statements for 2025 of the Corporation, which are published on the Corporation’s
official website.

VI.

Results of Implementation of the 2024 Annual General Meeting of Shareholders’
Resolution

1. Fulfillment of 2024 Business Targets

Unit; VND trillion

i % Fulfilled
) Thwc hién 2025
Indicator o : 2025 Plan vs. Plan
nam 2024 Actual
2025
1. Consolidated (Corporation-
wide)
- Total revenue and income 13.176 15.500 19.869 128%
- Profit after corporate income tax 1.108 1.200 3.865 322%
2. Parent Company
- Total revenue and income 9.746 11.500 15.169 132%
- Profit after corporate income tax 861 1.000 3.453 345%
To anticipate
_ Dividend 16% 16% P
16% 100%

(Business results based on the audited 2024 standalone and consolidated financial statements)

2. Implementation of Other Resolutions:

Completed:

Appointed Ernst & Young Vietnam Limited as the independent auditor to conduct the review
and audit of the Corporation’s financial statements for 2025.

Distribution of after-tax profit for 2024: payment of cash dividends at 8% and an increase
in charter capital through share issuance for dividend payment (8%).

Completed procedures for charter capital adjustment; amended the Enterprise Registration
Certificate in line with the actual results of the share issuance for charter capital increase
and changes in registered business lines.

Paid remuneration and compensation to the Board of Directors and the Supervisory Board
for 2024.



Issued the amended Charter of the Corporation in 2025 in accordance with the contents
approved by the 2025 Annual General Meeting of Shareholders.

VIl.Recommenedations

The Supervisory Board recommends that the Board of Directors and the Executive Management:

In the context of increasingly complex global geopolitical developments and unpredictable
fluctuations in input costs (fuel, materials, labor, etc.), the Supervisory Board recommends
that the Corporation establish early warning mechanisms and proactive risk mitigation
measures to minimize negative impacts on its production and business activities.

Continue optimizing management processes, accelerating digital transformation, and
applying information technology and artificial intelligence in governance and operations to
enhance efficiency.

Further expand cooperation with credit institutions to ensure adequate funding for the
Corporation’s production and business activities as well as development plans of both the
Corporation and its subsidiaries.

Continue reviewing and implementing restructuring of member units, strengthening
corporate governance at these entities to improve investment efficiency. Expand scale and
enhance the Corporation’s position through mergers and acquisitions as well as
cooperation with potential partners.

The above constitutes the Supervisory Board’s report on the results of its inspection and
supervision of the Corporation’s operations in 2025. The Supervisory Board would like to express
its sincere appreciation to the shareholders, members of the Board of Directors, the Executive
Management, and all employees of the Corporation for their cooperation and support in enabling
the Supervisory Board to fulfill its duties over the past year.

Yours sincerely!.

ON BEHALF OF THE INSPECTION COMMITTEE

Recipeints: HEAD OF THE COMMITTEE
- As receipients;
- Secretary,IC, admin (save).

Vu Van Manh



VIETNAM CONSTRUCTION AND IMPORT- SOCIALIST REPUBLIC OF VIETNAM
EXPORT JOINT STOCK CORPORATION Independence — Freedom — Happiness

No: 1059/2026/TTr-BOD Hanoi, April 02, 2026

PROPOSAL
V/v: Selecting an independent auditing company to audit and review the 2026
Financial Statements of the Corporation

Kinh gri:  THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to:

- The Law on Securities dated November 26, 2019;

- The Law on Enterprises dated June 17, 2020;

- The Charter of Vietnam Construction and Import-Export Joint Stock Corporation
(hereinafter referred to as the “Corporation”);

- The verification results of the Inspection Committee regarding the preparation and
auditing of the 2025 Financial Statements of the Corporation.

The Inspection Committee respectfully submits to the General Meeting of Shareholders for
approval of the following content:

The General Meeting of Shareholders authorizes the Board of Directors of the Corporation to
decide on selecting one company from the following list to review and audit the 2026 Financial
Statements of the Corporation:

- Deloitte Vietnam Co., Ltd;

- Ernst & Young Vietnam Co., Ltd;
-  KPMG Co., Ltd;

- PwC (Vietham) Co., Ltd;

Or another company in the List of auditing firms approved to perform audits for public interest
entities in the securities sector in 2026.

The Inspection Committee respectfully submits this to the General Meeting of Shareholders
for consideration and approval.

Sincerely!
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- Archives: Secretariat, HR Dept

Tran Dinh Tuan



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

VIETNAM CONSTRUCTION AND IMPORT-
EXPORT JOINT STOCK CORPORATION

No: 1060/2026/TTr-BOD Hanoi, April 02, 2026

PROPOSAL
Regarding: Approving the plan for the salary and remuneration payment to the Board
of Directors and the Inspection Committee in 2025 and the plan for 2026

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to Article 6 - Resolution No. 01/2025/NQ-DHBDCD dated April 21, 2025, of the 2025
Annual General Meeting of Shareholders (AGM) regarding the approval of the salary and
remuneration payment plan for the Board of Directors (BOD) and the Inspection Committee
in 2025, not exceeding VND 5 billion, and authorizing the Chairman of the BOD to determine
the specific salary/remuneration for each member of the BOD and the Inspection Committee
based on the Corporation's Regulation on salary and remuneration distribution;
Pursuant to the results of production and business in 2025 and the production and business
plan for 2026 of the Corporation, the BOD respectfully submits to the AGM the plan for
remuneration payment to the BOD and the Inspection Committee in 2025 and the plan for
2026 as follows:

1. Implementation of salary/remuneration payment for the BOD and the Inspection
Committee in 2025:

Based on the 2025 production and business plan approved by the AGM, the BOD has directed
and coordinated with the Board of Management to effectively manage and operate the
Corporation's production and business activities. Along with the activities of the BOD, the
Inspection Committee has performed its functions and tasks assigned by the AGM well, actively
supporting the BOD and the Board of Management in risk management across the entire
VINACONEX system.

Based on the revenue and profit results achieved in 2025 by the Parent Company, the BOD has
proactively balanced the payment of salary and remuneration for members of the BOD and the
Inspection Committee as follows:

. Allowances for .
Salaries for full- independent Remuneration
Position time members P for concurrent Total (VND)
(VND) members of the members (VND)
BOD (VND)
Board of
. 2,221,473,334 450,000,000 336,000,000 3,007,473,334
Directors (BOD)
Inspection 1,210,460,085 ; 100,800,000 1,311,260,085
Committee
TOTAL 3,431,933,419 450,000,000 436,800,000 4,318,733,419




The BOD respectfully requests the AGM to approve the total payment for
salary/allowance/remuneration of the BOD and the Inspection Committee in 2025 in the amount
of VND 4,318,733,419 (equivalent to 86.3% of the maximum expenditure level approved by the
AGM).

2. Salary and remuneration plan for members of the BOD and the Inspection Committee
in 2026

Entering 2026, the BOD, the Inspection Committee, and the Board of Management will further
enhance management, direction, and administration to maintain the scale and growth rate of the
Corporation across three pillar sectors: civil engineering & construction, real estate, and financial
investment. Key tasks include: continuing to expand construction project sources; implementing
investments in industrial park real estate, social housing, commercial housing, schools, and
hospitals in Hanoi and other provinces ; operating energy and clean water projects safely and
effectively ; and promoting capital restructuring to optimize capital efficiency and complete the
2026 P&B plan approved by the AGM.

Pursuant to the Corporation's Charter, to ensure remuneration and salary levels are consistent
with the actual situation and assigned tasks, the BOD respectfully submits to the AGM for
approval the plan to pay the total salary/remuneration of the BOD and the Inspection Committee
in 2026 as follows:

Total budget: Not exceeding VND 5 billion.

Authorization: The AGM authorizes the Chairman of the BOD to determine the specific
salary/remuneration for each member of the BOD and the Inspection Committee based on the
Corporation's Regulation on salary and remuneration distribution, and to report at the next Annual
General Meeting.

The BOD respectfully submits this to the General Meeting of Shareholders for consideration and
approval.

Recipients: ON BEHALF OF THE BOARD OF
- As above; DIRECTORS
- Archives: Secretariat, HR Dept CHAIRMAN

Tran Dinh Tuan



VIETNAM CONSTRUCTION AND IMPORT- SOCIALIST REPUBLIC OF VIETNAM
EXPORT JOINT STOCK CORPORATION Independence — Freedom — Happiness

No: 1061/2026/TTr-BOD Hanoi, April 02, 2026

PROPOSAL
Regarding: The 2025 after-tax profit distribution plan

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
- Pursuant to the Law on Enterprises 2025;

- Pursuant to the Charter of Vietnam Construction and Import-Export Joint Stock
Corporation (VINACONEX);

- Pursuant to the 2025 audited separate and consolidated financial statements of
VINACONEX Joint Stock Corporation audited by Ernst & Young Vietnam Co., Ltd.

The Board of Directors of VINACONEX Joint Stock Corporation respectfully submits to the

General Meeting of Shareholders the plan for the 2025 after-tax profit distribution as follows:
1. Undistributed after-tax profit : 3.492.958.991.953 VND;
2. Dividend payment at the rate of 16% : 1.034.349.337.600 VND;

In which: 8% in cash and 8% in shares

3. Remaining undistributed after-tax profit (=1 - 2) : 2.458.609.654.353 VND;

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval, and to authorize the Board of Directors of the Corporation to
implement the plan in accordance with the Corporation's Charter and relevant legal regulations.

Recipients: ON BEHALF OF THE BOARD OF
- As above; DIRECTORS

- Archives: Secretariat, CHAIRMAN

Finance and Accounting

Dept.

Tran Dinh Tuan



VINACONEX JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No: 1062/2026/TTr-BOD Hanoi, April 02, 2026

PROPOSAL

Regarding: The plan to increase charter capital from issuing shares to pay dividends

for 2025

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

For the purpose of enhancing production capacity, maximizing resources, and ensuring
support for the implementation of business plans of Vietham Construction and Import-Export
Joint Stock Corporation (“VINACONEX”), the Board of Directors (“BOD”) of Vietham
Construction and Import-Export Joint Stock Corporation respectfully submits to the 2026
Annual General Meeting of Shareholders (“AGM”) for consideration and approval of the
capital increase as follows:

. PLAN TO INCREASE CHARTER CAPITAL FROM ISSUING SHARES TO PAY
DIVIDENDS FOR 2025

1.

10.

11.

12.

Stock name: Stock of Vietnam Construction and Import-Export Joint Stock
Corporation.

Stock code: VCG

Stock type: Common stock.

Par value: VND 10,000/share

Current charter capital: VND 6,464,683,360,000
Number of treasury shares: 0 shares

Number of outstanding shares: 646,468,336 shares

Purpose of issuance: Issuing shares to pay dividends for 2025 to existing
shareholders.

Dividend payout rate: Paying 2025 dividends in shares to existing shareholders at a
rate of 8% (meaning on the record date, a shareholder owning 100 shares will receive
8 additional newly issued shares), corresponding to a dividend rate of 8% of par
value.

Expected number of shares to be issued: 51,717,466 shares (Fifty-one million, seven
hundred seventeen thousand, four hundred sixty-six shares).

Total value of issuance at par value: VND 517,174,660,000 (Five hundred seventeen
billion, one hundred seventy-four million, six hundred sixty thousand Vietnamese
Dong).

Source of capital for the issuance: From the undistributed after-tax profit according to
the 2025 audited financial statements, ensuring compliance with legal regulations.



13.

14.

15.

16.

17.

18.

19.

20.

21.

Projected charter capital after the issuance: VND 6,981,858,020,000 (Six thousand
nine hundred eighty-one billion, eight hundred fifty-eight million, zero hundred twenty
thousand Vietnamese Dong).

Target of the issuance: Existing shareholders named in the list on the record date for
the right to receive dividends in shares.

Method of issuance: Paying dividends in shares to existing shareholders through the
exercise of rights.

Transferability: * The right to receive dividends in shares is not transferable.
o The shares issued for dividend payment are not restricted from transfer.

Handling of fractional shares (if any): Shares paid as dividends to existing
shareholders will be rounded down to the nearest whole unit. Any decimal fractional
shares will be canceled.

o Example: On the record date, shareholder A owns 119 shares. The number of
shares shareholder A is entitled to receive is: (119 x 8)/100 = 9.52 shares.
After rounding down to the nearest unit, the actual number of shares
shareholder A receives is 9 shares. The fractional part of 0.52 shares will be
canceled.

Expected time of issuance: Scheduled for 2026, after approval by the State Securities
Commission.

Place of implementation:

o For shareholders with deposited shares: Shares will be allocated to the
accounts opened at depository members.

o For shareholders with undeposited shares: Shareholders shall carry out
procedures to receive additional shares at VINACONEX Corporation
(Address: Foreign Affairs & Shareholder Relations Department, Room 2403,
24th Floor, Vinaconex Building, 34 Lang Ha, Lang Ward, Hanoi. Shareholders
must bring their ID card/passport and shareholder book).

Expected completion time: Scheduled for 2026 or until VINACONEX completes the
procedures as prescribed by law.

Additional depository and listing registration: Additional issued shares will be
registered for depository at the Vietnam Securities Depository and Clearing
Corporation (“WSDC”) and listed at the Ho Chi Minh City Stock Exchange (“HSX”) in
accordance with legal regulations.

II. AUTHORIZATION AND ASSIGNMENT TO THE BOARD OF DIRECTORS

The AGM authorizes and assigns the BOD to decide on the specific issuance plan, organize
the implementation in accordance with VINACONEX's operational needs and legal
regulations, ensuring the harmony of shareholder interests. This includes, but is not limited

to:

1.

Deciding on the timing and execution of the issuance suitable for the Corporation’s
actual production and business situation;



Proactively choosing the record date for the exercise of rights in accordance with the
law;

Handling fractional shares (if any);

Amending the terms regarding charter capital and shareholding status in the
Corporation's Charter to reflect the increased capital after the issuance;

Deciding all necessary matters to complete the registration for the change of charter
capital and adjusting the Enterprise Registration Certificate with competent state
agencies;

Registering the additional shares with VSDC and listing them on HSX;

Proactively conducting other tasks and procedures deemed necessary by the BOD to
implement the share issuance plan as approved by the AGM.

The Board of Directors respectfully submits this to the General Meeting of Shareholders for
consideration and approval.

Sincerely!
T ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS
- As above; CHAIRMAN
-1C;
-Archives:

Supervisory  Board,
Secretariat.

Tran Dinh Tuan



VINACONEX JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No: 1063/2026/TTr-BOD Hanoi, April 02, 2026
PROPOSAL

Regarding: Approving the policy to conduct transactions between VINACONEX
Joint Stock Corporation and its subsidiaries and affiliates within the same
economic group/VINACONEX group in 2026

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

VINACONEX Joint Stock Corporation and its subsidiaries and affiliates operate under the model
of an economic group/corporation, forming a group of companies interrelated through share
ownership, contributed capital, or other associations.

Under this economic group/corporation operating model, VINACONEX Joint Stock Corporation
serves as the Parent Company, performing the role of strategic orientation for production and
business, market development, and brand development for the entire system. The subsidiaries
and affiliates within the system are assigned to specific specialized fields and execute production
and business tasks in accordance with the Corporation's general strategic direction.

To continue leveraging the strengths of the economic group/corporation model while ensuring
seamless connection and coordination between the Parent Company — VINACONEX Joint Stock
Corporation and its subsidiaries and affiliates, the Board of Directors respectfully submits to the
2026 Annual General Meeting of Shareholders for approval of the following contents:

1. Approving the policy to conduct future contracts and transactions between VINACONEX
Joint Stock Corporation and its subsidiaries and affiliates in 2026 (as per the detailed list
in the attached Appendix 01) in accordance with the provisions of Article 167 of the Law
on Enterprises 2020, Article 293 of Decree No. 155/2020/ND-CP dated December 31,
2020, of the Government detailing the implementation of several articles of the Law on
Securities, and Clause 84, Article 1 of Decree No. 245/2025/ND-CP dated September 11,
2025, of the Government on amending and supplementing several articles of Decree No.
155/2020/ND-CP.

2. The General Meeting of Shareholders authorizes the Board of Directors of the
Corporation to decide on the specific terms and conditions of the contracts and
transactions mentioned in Section 1 above, including the amendment, supplementation,
termination, or replacement of such contracts and transactions.

The Board of Directors respectfully submits this to the General Meeting of Shareholders for
consideration and approval.
Sincerely thank you!

T ON BEHALF OF THE BOARD OF

Recipients: DIRECTORS
- As above; CHAIRMAN
-1C;

-Archives: Legal

Dept, Secretariat.

Tran Dinh Tuan



LIST OF SUBSIDIARIES AND AFFILIATES OF VINACONEX JOINT STOCK CORPORATION

APPENDIX 1:

Registered Charter

No. Entity Name Capital (VND) Note
I SUBSIDIARIES
1 Vinaconex Construction One Member LLC 800,000,000,000
2 Vinaconex Investment One Member LLC 1,500,000,000,000
Subsidiary of
3 Hanoi Bohemia Crystal Glass LLC 136,973,815,950 Vinaconex
Investment
Subsidiary of
4 Vinaconex Real Estate JSC 440,000,000,000 Vinaconex
Investment
5 Construction JSC No. 1 120,000,000,000
6 Vinaconex 17 Construction JSC 15,075,836,146
7 Vinaconex 25 JSC 240,000,000,000
8 Viwaco JSC 479,999,950,000
9 Vinaconex Dung Quat JSC 47,980,430,000
10 Northern Electricity Investment and Development 499,939.607,633
JSC No. 2
11 Vinaconex Sai Gon JSC 61,014,930,000
12 Ly Thai To Education One Member LLC 137,568,882,884
13 Bach Thien Loc JSC 500,000,000,000
14 Vinaconex Capital One LLC 600,000,000,000
15 Sa Pa Clean Water BOO JSC 58,650,000,000
Vietnam Water and Environment Investment
16 Corporation - JSC (Viwaseen) 580,186,000,000
17 Water Supply and Sewerage Construction and 132.000,000,000 S_ubsidiary of
Investment JSC (Waseco) Viwaseen
18 | Viwaseen 3 JSC 20,000,000,000 Subsidiary of
Viwaseen
19 | Viwaseen 6 JSC 15,000,000,000 Subsidiary of
Viwaseen
Water Supply Sewerage Drilling and Construction Subsidiary of
20 JSC (Viwaseen 11) 9,300,000,000 Viwaseen
Water Sector Equipment Manufacturing and Subsidiary of
21 Installation JSC (Viwaseen 14) 10,000,000,000 Viwaseen
22 Construction JSC No. 16 15,000,000,000
23 Vinaconex 27 JSC 17,792,770,000
24 Construction Company No. 4 3,500,000,000
Other subsidiaries of VINACONEX Joint Stock
o5 Corporation (joining the VINACONEX group in
the future through new establishment or M&A
transactions of Vinaconex)
Il JOINT VENTURES AND AFFILIATES
1 Construction JSC No. 12 116,360,000,000
2 Cam Pha Cement JSC 2,000,000,000,000
3 Vietnam Urban Service and Investment JSC 160,000,000,000
4 Vinaconex Trading Development JSC 147,800,000,000
5 Hanoi - Bac Giang BOT Investment JSC 496,322,400,000
6 Vinaconex - Tan Loc Asphalt Concrete LLC 30,000,000,000
7 VIMECO JSC 287,470,170,000
8 Vinaconex Quang Ninh JSC 380,550,000,000
. . . Affiliate of
9 Dai Viet Ductile Iron Pipe LLC 27,804,767,765

Viwaseen




VINACONEX JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No: 1064/2026/TTr-BOD Hanoi, April 02, 2026

PROPOSAL

Regarding: Approving the amendment and supplementation of the Charter of Vietnam
Construction and Import-Export Joint Stock Corporation

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and documents
amending, supplementing, and guiding its implementation (“Law on Enterprises 2020°);

Pursuant to Decree No. 245/2025/ND-CP dated September 11, 2025, on amending and
supplementing several articles of the Government's Decree No. 155/2020/ND-CP dated
December 31, 2020, detailing the implementation of several articles of the Law of Securities;

Pursuant to Article 8 of Resolution No. 01/2025/NQ-DHBDCPD dated April 21, 2025, of the 2025
Annual General Meeting of Shareholders of Vietham Construction and Import-Export Joint Stock
Corporation (“VINACONEX Corporation’);

Pursuant to the 15th amended Enterprise Registration Certificate issued by the Hanoi
Department of Finance to VINACONEX Corporation on July 20, 2025;

Based on the actual requirements of corporate governance and operations.
1. Legal basis for the amendment and supplementation of the Corporation’s Charter

In implementation of Resolution No. 01/2025/NQ-DHDCD dated April 21, 2025, of the 2025
Annual General Meeting of Shareholders regarding the increase of charter capital from issuing
shares to pay dividends for 2024, VINACONEX Corporation has completed the legal
procedures for increasing Charter Capital and changing business registration contents with the
competent state authorities.

Accordingly, VINACONEX Corporation was issued the 15th amended Enterprise Registration
Certificate on July 20, 2025, by the Business and Financial Registration Division — Hanoi
Department of Finance regarding the change in Charter Capital (as per the attached Appendix
01).

Furthermore, the Government issued Decree No. 245/2025/ND-CP on September 11, 2025,
which modified several contents related to the governance of public companies. Therefore,
public companies are required to amend internal documents to ensure updates and compliance
with current legal regulations.

Additionally, based on the actual needs of corporate governance and operations, it is necessary
for the Corporation to have 02 (two) Legal Representatives, including the Chairman of the
Board of Directors and the General Director.

2. Proposed contents for the amendment of the Corporation’s 2026 Charter

To record the changes mentioned in Section 1 above into the Corporation's Charter, the Board
of Directors respectfully submits to the 2026 Annual General Meeting of Shareholders for
consideration and approval of the following:

2.1 Approving the amendment of the Corporation's Charter with the following specific
updates:



a) Amending Clause 1, Article 6 regarding the Corporation's Charter Capital in
accordance with the 15th amended Enterprise Registration Certificate dated July 20,2025.

b) Amending Article 3 regarding the Legal Representatives of the Corporation with the
following main contents:

(i) Changing the number of Legal Representatives from 01 (one) person to 02 (two)
persons.

(i) The positions serving as Legal Representatives include: The Chairman of the Board
of Directors and the General Director.

(iii) Detailing the powers and obligations of each Legal Representative.

c¢) Amending Clause 3, Article 29 regarding the rights and obligations of the Chairman of
the Board of Directors.

d) Amending Clause 2 and Clause 4, Article 35 regarding the rights and obligations of the
General Director.

(Detailed amendments are specified in Appendix 02 — Amendments and Supplementations to
the Corporation's 2026 Charter attached to this Proposal).

2.2 Approving the full text of the Corporation's 2026 Charter (The draft 2026 Charter is attached as
Appendix 03)

2.3 Assigning the Chairman of the Board of Directors — Legal Representative of the
Corporation to sign and issue the 2026 Charter after it is approved by the General
Meeting of Shareholders.

2.4 The General Meeting of Shareholders authorizes the Board of Directors and the
Chairman of the Board of Directors — Legal Representative to carry out procedures for
declaration, submission of dossiers, and working with the Hanoi Department of Finance
to update the change of the Corporation's Legal Representatives and other related
procedures.

The Board of Directors respectfully submits this to the General Meeting of Shareholders for
consideration and approval.

Respectfully.

Attached documents:

- Appendix 01: 15th amended Enterprise Registration Certificate dated July 20, 2025;

- Appendix 02: Detailed amendments and supplementations to the Corporation's 2026
Charter;

- Appendix 03: Draft of the Corporation's 2026 Charter.
T ON BEHALF OF THE BOARD OF

Recipients: DIRECTORS
- As above: CHAIRMAN
-BOD,, IC;

-Archives: Legal Dept.

Tran Dinh Tuan



APPENDIX 01

15th amended Enterprise Registration Certificate issued by the Hanoi Department of
Finance to VINACONEX Joint Stock Corporation on July 20, 2025



SO TAI CHINH THANHPHO HANQI  CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG PANG KY KINH DOANH VA Poc lap - Ty do - Hanh Phic
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GIAY CHUNG NHAN PANG KY DOANH NGHIEP
CONG TY CO PHAN

M3 s6 doanh nghiép: 0100105616
Pang ky lan dau: ngay 01 thang 12 nam 2006
Dang ky thay déi lan thie: 15, ngay 20 thang 07 nam 2025

1. Tén cong ty

Tén cong ty viét bang tiéng Viét: TONG CONG TY CO PHAN XUAT NHAP KHAU
VA XAY DUNG VIET NAM

Tén cong ty viét bang tiéng nudc ngoai: VIET NAM CONSTRUCTION AND IMPORT
- EXPORT JOINT STOCK CORPORATION

Tén cong ty viét tit: VINACONEX.,JSC

2. Dia chi tru sé chinh )
Toa nha VINACONEX, 34 Lang Ha, Phuong Lang, Thanh pho Ha Ngi, Viét Nam

bién thoai: 02462849234 SOFax: 02462849208
Thu dién tu: Website: www.vinaconex.com.vn
3. Von dieu 1€: 6.464.683.360.000 dong.

Bang chit: Sdu nghin bon tram sau muoi bon ty séu tram tém mueoi ba

trieu ba tram sau mwoi nghin dong

Ménh gi4 ¢ phan: 10.000 dong

Tong s6 c6 phan:  646.468.336

4. Nguoi dai dién theo phap luit ciia cong ty

* Ho, chit dém va tén: NGUYEN XUAN PONG Gioi tinh: Nam
Ngay, thang, nam sinh: 29/12/1966 Qw”'c tich: Viét Nam

S6 dinh danh ca nhan : 001066002141

Chtic danh:  Téng giam ddc
Dia chi lién lac: S6 nha A36, Lé BT6, Khu D6 thi Van Quan, Yén Phiic, Phuong Van
Quan, Quan Ha Dong, Thanh pho Ha Ngi, Viét Nam
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APPENDIX 02 - AMENDMENTS AND SUPPLEMENTS TO THE 2026 CHARTER OF VIETNAM CONSTRUCTION AND IMPORT-
EXPORT JOINT STOCK CORPORATION (VINACONEX)

(Attached to Proposal No. ...../2026/TTr-HDQT dated April 02, 2026, by the Board of Directors)

NO

ARTICLE

2025 CHARTER

MAIN PROPOSED AMENDMENTS AND SUPPLEMENTS
TO THE 2026 CHARTER

LEGAL BASIS

Article 3

Article 3. The Corporation’s legal
representatives

1.

The Corporation has 01 (one)
legal representative who is the
General Director of the
Corporation.

Rights and obligations of the
legal representatives as
prescribed in Article 12 and
Article 13 Law on Enterprises.

Article 3. The Corporation’s legal representatives

1. The Corporation has 02 (two) legal representatives,
including: The Chairman of the Board of Directors and the
General Director. The authorities, powers, and obligations
of each legal representative are detailed according to the
fields of management and operation specified in clauses 2
and 3 of this Article.

2. As the legal representative and the head of the managing
body, the Chairman of the Board of Directors has the
following specific rights and obligations:

a)  Regarding management tasks:

(i) To develop the program and operational plans of the
Board of Directors; prepare the agenda, content, and
documents for meetings; convene, preside over, and
chair meetings of the Board of Directors; and chair the
General Meeting of Shareholders;

(i) To manage the strategic orientation, business plans,
financial plans, and medium to long-term investment
plans of the entire Corporation.

b)  Regarding the organization of implementation:

1. Organize the approval of resolutions and decisions of
the Board of Directors and direct, supervise the
process of the General Director and management staff
in implementing these resolutions and decisions;

2. Organize the implementation, direction, and

According to Clause 2,
Article 12 of the Law
on Enterprises: A4 joint
stock company may
have one or more legal
representatives. The
Company's Charter
shall  specify  the
number, managerial
titles, and the rights
and obligations of the
legal representatives of
the enterprise. If the
company has more than

one legal
representative, the
Company's Charter

shall specify the rights
and obligations of each
legal representative.”

1




supervision of the business activities of the
Corporation and the functional departments related to
all areas of the Corporation's operations, except for the
construction sector, which is managed directly on a
daily basis by the General Director;

Direct research, formulation, encouragement of the
implementation, and approval of development
strategies, business plans, financial plans, and
medium- and long-term investment plans before
presenting them to the Board of Directors or the
General Meeting of Shareholders for approval.

Regarding Finance, Accounting, Tax, and Cash Flow
Management:

Except for the financial work and cash flow directly related
to construction activities under the authority of the General
Director, the Chairperson of the Board of Directors shall
have the following rights and obligations:

(i)

(i)

Be the legal representative of the accounting unit,
taking overall responsibility and directly signing the
financial reports, accounting documents, and tax
documents of the Corporation, except for accounting
documents and tax declarations/invoices that arise
directly from contracts and construction projects
under the authority of the General Director;

Decide and represent the Corporation in opening,
using, and managing the Corporation's bank accounts;
determine capital mobilization plans, loans, lending,
credit issuance, guarantees, mortgages, pledges of
assets, and issuing various types of securities in
accordance with the authority delegated by the Board
of Directors, except for specific credit contracts and
loan guarantees directly serving each bidding package
and construction project delegated by the Board of
Directors to the General Director;

(iii) Directly sign financial reports, management reports,

2




d)

(iv)

(V)

accounting documents, tax documents, and
transaction documents with tax authorities, banks,
credit institutions, and independent auditors;

Implement the opening and use of the Corporation's
bank accounts and decide the delegation of payment
approval limits on these accounts to the General
Director according to the internal financial regulations
issued by the Board of Directors.

Approve expenditures not within the authority of the
General Director.

Regarding Investment and Capital Management in other
enterprises:

(i)

(i)

(iii)

(iv)

(v)

Decide or submit to the Board of Directors for decision
(according to the delegation of authority) on
investment in Real Estate, Infrastructure, and
Industrial projects; decide on capital contribution,
mergers and acquisitions (M&A), and the acquisition
of shares or stakes in other enterprises/projects;

Approve plans for restructuring, transfer, divestment,
and recovery of the Corporation’s investment capital
in projects and other enterprises;

Directly approve the appointment, dismissal,
commendation, discipline, direction, and supervision
of the Corporation’s Capital Representatives at
subsidiaries, affiliated companies, and other
enterprises in which the Corporation holds stakes;

Approve policies and decide on the assignment of
plans and internal contracting to the Construction
Division (managed by the General Director) for the
self-execution of projects where the Corporation acts
as the Investor;

Represent the Corporation in signing documents and
materials related to the transactions specified in Point
d, Clause 2 of this Article.
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€)

f)

9)

Regarding Organizational Structure and Personnel:

(i) Approve the organizational structure, headcount
(personnel quota), and general internal management
regulations of the entire Corporation; decide on
policies regarding salary, bonuses, benefits, training,
and recruitment applicable across the Corporation
(except for detailed personnel policies and decisions
within the construction sector managed by the General
Director);

(i)  On behalf of the Board of Directors, sign decisions on
the appointment and dismissal of senior management
positions under the authority of the Board of Directors;
directly decide on the appointment, dismissal, and
removal; represent the Corporation in
signing/terminating labor contracts; and decide on
salary and bonus levels for all personnel in functional
departments serving the general operations of the
Corporation (excluding organizational and personnel
matters of departments exclusively  serving
construction activities directly managed by the
General Director).

Regarding Legal Representation:

Represent the Corporation in working with competent state
agencies and participating in legal proceedings
(Court/Arbitration) regarding disputes of the Corporation,
except for disputes solely related to the construction sector
(or disputes related to personnel within the construction
sector) managed by the General Director;

Rights and obligations regarding general
transactions/sectors or other matters:

(i) Represent the Corporation in signing contracts and
commercial transactions in the fields of investment,
finance, real estate, and other sectors as assigned in
Clause 2, Article 3 hereof;




b)

(i) Represent the Corporation in exercising rights and
performing obligations for transactions, tasks, or
disputes involving both the sectors managed by the
Chairman of the Board of Directors and the sectors
managed by the General Director; or matters where
authority is not clearly defined under this Charter; or
in cases where the law, partners, or competent State
agencies require a single highest legal representative
of the Corporation to act, the Chairman of the Board
of Directors shall serve as the legal representative of
the Corporation to perform all such tasks and
transactions.

(iii) Execute other rights and obligations in accordance
with the Law on Enterprises, the Law on Securities,
internal regulations, and this Charter.

As the legal representative and the executive in charge of
day-to-day business operations within the assigned sectors,
the General Director shall have the following specific rights
and obligations:

Regarding executive management and implementation of
decisions:

(i) Direct the day-to-day management, operation,
organization, and administration of departments
directly serving the Corporation's construction and
installation activities;

(i)  Organize the implementation, expedite, and report on
the results of resolutions and decisions issued by the
Board of Directors and the Chairman of the Board of
Directors within their scope of management.

In  Construction, Bidding, and Project Management
activities:

(i) Have full authority to decide on participation in
bidding, joint ventures, and partnerships in
construction and installation activities; represent the
Corporation in negotiating, signing, amending,
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(i)

(iii)

supplementing, and liquidating contracts for
construction, consultancy, general contracting, EPC,
and other contracts related to construction and
installation activities;

Organize the management and execution of
construction and project implementation, ensuring
project progress, quality, labor safety, environmental
sanitation, fire prevention and fighting, and the
management of  materials, equipment, and
construction machinery;

Organize the construction of projects where the
Corporation acts as the Investor through self-
execution or internal contracting, following approval
from the Chairman of the Board of Directors. Take full
responsibility for the projects and works under their
management.

Regarding finance and payments within the construction and
installation sector:

(i)

(i)

Represent the Corporation as the account holder to
perform payment transactions and bank guarantees
serving construction and installation activities in
accordance with the delegation of authority and limits
prescribed in the internal financial regulations or by
decisions of the Board of Directors;

Represent the Corporation in signing credit
agreements, pledge/mortgage contracts for property
rights arising from construction contracts, and
requesting the issuance of bank guarantees (bid bonds,
performance bonds, advance payment guarantees,
warranty bonds) directly serving construction and
installation activities in accordance with the
delegation of authority and limits prescribed in the
internal financial regulations or by decisions of the
Board of Directors;




d)

(ili) Represent the Corporation in signing payment

documents, acceptance certificates, final accounts,
issuing value-added invoices, and tax documents
related to bidding packages, construction contracts,
and consultancy within the construction and
installation sector.

Regarding Organizational Structure and Personnel within
the construction and installation sector:

(i)

(i)

The General Director has the right to: Approve the
organizational  structure, detailed  headcount
(personnel quota), and internal management
regulations for project management boards, project
executive boards, and site management boards within
the construction and installation sector;

Directly decide on the appointment, dismissal,
removal, recruitment, and signing/termination of labor
contracts; decide on salary and bonus levels for
personnel working in departments directly serving
construction and installation activities (including
personnel in Project Management Boards/Project
Executive  Boards/Site  Management  Boards).
Personnel decisions under this point must comply with
the economic plans of the construction works/projects
approved by the Board of Directors or the Chairman
of the Board of Directors.

Regarding Legal Representation and Transactions with
authorities within the construction and installation sector:

(i)

(i)

Represent the Corporation in working and conducting
transactions with specialized state management
agencies, Investors, and partners directly related to
bidding and construction/installation activities;

Represent the Corporation in dispute resolution and
legal proceedings (Court/Arbitration) directly arising
from bidding packages, construction/installation




contracts, consultancy, and personnel disputes directly
managed by the General Director.

f)  Other rights and obligations:

(i)  Propose the quantity and structure of the Executive
Management Board reporting to the General Director
for the Board of Directors’ consideration and
appointment;

(i)  Perform other rights and obligations in accordance

with the law, this Charter, the Corporation's internal

regulations, the labor contract signed with the

Corporation, and as authorized or assigned by the

Board of Directors and the Chairman of the Board of

Directors.

Clause 1
Article 6

1. The Corporation’s Charter capital
is 5.985.934.580.000 Dong (Five
thousand nine hundred eighty-five
billion nine hundred thirty-four
million five hundred eighty thousand
dong). The total charter capital of the
Corporation is  divided into
598,593,458 (Five hundred ninety-
eight million five hundred ninety-
three thousand four hundred fifty-
eight) shares with a par value of
10,000 (ten thousand) dong/share.

1. The Corporation’s Charter capital is VND 6,464,683,360,000
(Six thousand four hundred and sixty-four billion, six hundred and
eighty-three million, three hundred and sixty thousand Vietnamese
Dong). The total charter capital of the Corporation is divided into
646,468,336 (Six hundred and forty-six million, four hundred and
sixty-eight thousand, three hundred and thirty-six) shares with a
par value of 10,000 (ten thousand) dong/share.

The 15th Amended
Business Registration
Certificate, dated July
20, 2025, issued by the
Business and
Corporate Finance
Registration Office —
Hanoi Department of

Finance to Vietnam
Construction and
Import-Export  Joint

Stock Corporation
(Vinaconex).

Clause 3
Article 29

3. Rights and obligations of the
Chairman of the Board of Directors
as follows:

a) To prepare working plans and
programs of the Board of
Directors;

b) To prepare the agenda,
contents, and documents for the

3. The Chairman of the Board of Directors shall have the rights
and obligations as prescribed in Clause 2, Article 3 of this Charter,
as well as other rights and obligations in accordance with the Law
on Enterprises and the Law on Securities.

Amended to align with
the scope of authority
of the Chairman of the
Board of Directors as
prescribed in Article 3
of the 2026 Amended
Charter.




meetings;  convening  and
preside over the meetings of the
Board of Directors;

c) To organize approval of
resolutions and decisions of the
Board of Directors;

d) To supervise the process of
implementation of the
resolutions and decisions of the
Board of Directors

e) To chair meetings of the
General Meeting of
Shareholders;

f)  Other rights and obligations as
prescribed by the Law on
Enterprises and the Charter of
the Corporation.

Clause 2
and
Clause 4
Article 35

2. The General Director is the person
who manages the Corporation’s day-
to-day  business operation in
accordance with the law, the Charter
of the Corporation, the labor contract
signed with the Corporation, and the
resolutions and decisions of the
Board of Directors. In case of
management, contrary to the
provisions of this clause, causing
damage to the Corporation, the
General Director shall be responsible
before the law and must compensate
the Corporation for the damage.

3.[....]
4. The General Director has the

2. The General Director shall manage the day-to-day business
operations of the Corporation within the sectors assigned under
Clause 3, Article 3 of this Charter, in compliance with the law, the
Corporation's Charter, the labor contract signed with the
Corporation, and the resolutions and decisions of the Board of
Directors. In the event that the General Director's management
acts are contrary to the provisions of this Article and cause damage
to the Corporation, the General Director shall be held legally liable
and must compensate the Corporation for such damages.

3.[...].

4. As the legal representative and the executive in charge of day-
to-day business operations within the assigned sectors, the
General Director shall have the rights and obligations as
prescribed in Clause 3, Article 3 of this Charter.

Amended to align with
the scope of authority
of the Chairman of the
Board of Directors as
prescribed in Article 3
of the 2026 Amended
Charter.




following rights and obligations:

a)

b)

d)

f)

To make decisions on matters
related to the Corporation's
day-to-day business operation
do not fall under the authority
of the Board of Directors,
including signing financial and
commercial contracts on behalf
of the Corporation, organizing
and operating the Corporation's
daily  business  activities
according to best management
practices;

To organize the implementation
resolutions and decisions of the
Board of Directors;

To organize the implementation
Corporation’s  business and
investment plans;

To recommend organizational
structure and internal
regulations on management of
the Corporation,;

To appoint, remove and dismiss
managerial positions in the
Corporation, except for the
positions within the authority
of the Board of Directors;

To make decisions on the
salaries and other benefits of
the Corporation’s employees,
including the managers
decided/appointed by the
General Director;

10




9)
h)

)

k)

To recruit employees;

To recommend a plan for
dividend payment or dealing
with business losses;

To recommend the number and
business executives that the
Corporation needs to recruit for
the Board of Directors to
appoint or dismiss according to
internal regulations and
propose remuneration, salary,
and other benefits for business
executives for the Board of
Directors to decide;

On December 31 of each year,
submitting to the Board of
Directors for approval a
detailed business plan for the
next fiscal year on the basis of
meeting the requirements of the
appropriate budget as well as
the five (05) year financial
plan;

To prepare the Corporation's
long-term, annual, and
quarterly budgets (hereinafter
referred to as the budget) to
serve the Corporation's long-
term, annual, and quarterly
management activities
according to the business plan.
The annual budget (including
the balance sheet, business
performance  report,  and
expected cash flow report) for
each fiscal year must be

11




submitted to the Board of
Directors for approval and must
include the information
specified in the Corporation's
regulations;

I)  Other rights and obligations as
prescribed by law, this Charter,
the  Corporation's internal
regulations, resolutions of the
Board of Directors, and labor
contracts signed with the
Corporation.

Other minor amendments are detailed in the 2026 Draft Charter of the Corporation.
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APPENDIX 03
Draft of the full text of the 2026 Charter of VINACONEX Joint Stock Corporation
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VINACONEX JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No: 1065/2026/TTr-BOD Hanoi, April 02, 2026

PROPOSAL

Regarding: Approving the amendment and supplementation of the Internal Regulation on
Corporate Governance of Vietnam Construction and Import-Export Joint Stock
Corporation

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and documents
amending, supplementing, and guiding its implementation (“Law on Enterprises 2020’);

Pursuant to Decree No. 245/2025/ND-CP dated September 11, 2025, on amending and
supplementing several articles of the Government's Decree No. 155/2020/ND-CP dated
December 31, 2020, detailing the implementation of several articles of the Law of Securities;

Based on the actual requirements of corporate governance and operations.

1. Legal basis for the amendment and supplementation of the Internal Regulation on
Corporate Governance of the Corporation

The Government issued Decree No. 245/2025/ND-CP dated September 11, 2025, which
modified several contents related to the governance of public companies. Therefore, public
companies are required to amend internal documents to ensure updates and compliance with
current legal regulations.

Additionally, based on the actual needs of corporate governance and operations, it is necessary
for the Corporation to have 02 (two) Legal Representatives, including the Chairman of the
Board of Directors and the General Director..

2. Proposed contents for the amendment of the Internal Regulation on Corporate
Governance of the Corporation

To reflect the aforementioned changes in the Internal Regulation on Corporate Governance, the
Board of Directors respectfully submits to the 2026 Annual General Meeting of Shareholders for
consideration and approval of the following:

2.1. Approving the amendment of the Internal Regulation on Corporate Governance
with the following specific updates:

e Amending Clause 3, Article 18 regarding the obligations of independent members of
the Board of Directors.

e Amending Point c, Clause 1, Article 20 regarding the standards and conditions of
members of the Board of Directors.

e Adding Clause 3 to Article 22 regarding the rights and obligations of the Chairman of
the Board of Directors.

e Amending Article 34 regarding the roles, responsibilities, rights, and obligations of the
General Director.

(Detailed amendments are specified in Appendix 01 — Amendments and Supplementations
to the Internal Regulation on Corporate Governance in 2026 attached to this Proposal) .



2.2. Approving the full text of the 2026 Internal Regulation on Corporate Governance (The
draft is attached as Appendix 02).

2.3. Assigning the Chairman of the Board of Directors of the Corporation to sign and issue
the 2026 Internal Regulation on Corporate Governance after it is approved by the General
Meeting of Shareholders.

The Board of Directors respectfully submits this to the General Meeting of Shareholders for
consideration and approval.

Respectfully.

Attached documents:

- Appendix 01: Amendments and Supplementations to the Internal Regulation on
Corporate Governance in 2026;

- Appendix 02: Draft of the full text of the 2026 Internal Regulation on Corporate
Governance of VINACONEX Joint Stock Corporation

T ON BEHALF OF THE BOARD OF

Recipients: DIRECTORS
- AS above- CHAIRMAN
-BOD,, IC;

-Archives: Legal Dept.

Tran Dinh Tuan



APPENDIX 01

Amendments and Supplementations to the Internal Regulation on Corporate Governance
in 2026



APPENDIX 02 - AMENDMENTS AND SUPPLEMENTS TO THE 2026 INTERNAL REGULATION ON CORPORATE GOVERNANCE OF

VINACONEX JOINT STOCK CORPORATION

(Attached to Proposal No. 1065./2026/TTr-HDQT dated April 02, 2026, of the Board of Directors)

Proposed Amendments and Supplements in the

No. Article / Internal Regulation on Corporate Internal Regulation on Corporate Governance Legal Basis
Clause Governance 2023 2026
Clause 80, Article 1 of
Decree No.
3. Independent members of the Board of Directors | 3. Each independent member of the Board of | 245/2025/ND-CP
1 Clause 3, of the listed company must prepare evaluation | Directors of the listed company must prepare an amending and
Article 18 | reports on the performance of the Board of | evaluation report on the performance of the Board | supplementing Clause
Directors. of Directors. 3, Article 277 of
Decree No.
155/2020/ND-CP
¢) A member of the Corporation's Board of gleacliiz 78, Article lsz
¢) A member of the Corporation's Board of | Directors may simultaneously be a member of the 245/2025/ND-CP '
Point c, Directors may simultaneously be a member of the | Board of Directors or a member of the Board of .
2 Clause 1, | Board of Directors of other companies, but may | Members of other companies, but may only amending . and
Article 20 | only simultaneously hold such positions at a | simultaneously be a member of the Board of supplementmg Clause
. : . i 3, Article 275 of
maximum of 05 other companies. Directors or the Bogrd of Members at a maximum Decree No.
of 05 other companies. 155/2020/ND-CP
Supplement Clause 3 after Clause 2, Article 22
as follows:3. Roles, rights, and obligations of the | To ensure consistency
Chairman of the Board of Directors: with the authority of
Clause 3 ‘ ‘ . the Chairrn'c}n of the
3 Article 2’2 (None) The Cha1rman of the Board of Directors is the legal Board‘ of D1r§ct0rs as
representative of the Corporation. The Chairman of | prescribed  in  the
the Board of Directors has the rights and | amended Charter of the
obligations as prescribed in Clause 2, Article 3 of | Corporation in 2026.
the Corporation's Charter.
4 Article 34 | Article 34. Roles, responsibilities, rights, and | Article 34. Roles, responsibilities, rights, and To ensure consistency

obligations of the General Director

1. The General Director is the person who
manages the day-to-day business operations of

obligations of the General Director

The General Director is the legal representative of
the Corporation. The General Director has the

with the authority of
the General Director as
prescribed in  the

1




the Corporation in accordance with the law, the
Corporation's Charter, the labor contract signed
with the Corporation, and the resolutions and
decisions of the Board of Directors.

2. The General Director has the following rights
and obligations:

a) Decide on matters related to the day-to-day
business operations of the Corporation that do
not fall under the authority of the Board of
Directors, including signing financial and
commercial contracts on behalf of the
Corporation, and organizing and managing the
daily business operations of the Corporation
according to best management practices;

b) Organize the implementation of resolutions
and decisions of the Board of Directors;

c¢) Organize the implementation of the business
plans and investment schemes of the
Corporation;

d) Recommend the organizational structure and
internal management regulations of the
Corporation;

e) Appoint, dismiss, and remove management
positions within the Corporation, except for
those under the authority of the Board of
Directors;

f) Decide on salaries and other benefits for
employees in the Corporation, including
managers under t