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Tru s& chinh: TOa nha Vinaconex, 34 Lang Ha, Dang Da, Ha Nai.

Gfay	 nh4n DKKD: so 0100105616 do SO. Ke hoach dau to T.p Ha Nai cap ngay
01/12/2006

Ham nay, ngay 28 thang 4 nam 2011, vac. hoi 8h25' tai tang 3, Taa nha VINACONEX, 34 Lang
Ha, DOng Da, Ha nai, Dai hai dong co clang throng nien nam 2011 cUa Tang cong ty Co phan
Xuat nhap khau va Xay dung Viet Nam - VINACONEX dirge tien hanh vai cdc nai dung sau:

PHAN THU' NHAT - KHAI MAC BAI HOI BONG CO BONG

1.	 Ban cão tham tra tt • cAch co dOng :

1.1.	 Co clang va dyi dien co clang dy . hop:

Tang s6 co Tang va dai dien co clang dtrac quyan du hop Dai hai dong co clang throng
nien nam 2011 la 13.724 t6 chirc va ca plan, s& hire va dai dien cho tong so 300.000.000
co phan.

(Danh sach co clang cluov Merl tham du Dal hoi then dank sach tai ngay 5/4/2011 clinh
kem Bien Ban hop nay).

Dai hai da nghe Ong Nguytn Ngoc Diep - Truang Ban kian tra cal-1g ba k6t qua ki'ern tra
xac nhan to each CO Tang va dai dien co clang du hop nhu sau:

Tang so co dong va dai dien co clang thtrc to du hop Dai hai (rang co dOng throng nien
nam 2011 la 338 dai bieu, ser	

,
hoac dai dien	 vad 226.108.815 co phan, tuong

throng v&i. 75,37%, tang so phan co quyL tham	 Dai hai dong co dong throng nien
nam 2011 cUa Tang cong ty Co phan Xuat nhap khau va. Xay dung Viet Nam-
VINACONEX.

(Bien ban kie'm tra tar cach co clang, Danh sach co dong, clai dien coclang that d du hop
va so co phan ma ho so' hire hoJc dai dien &tor clinh kem Bien ban nay).

Theo quy dinh cila Dien re Tang cong ty, Dai hai clang co dong thuang nien flan 2011
cila Tang cong ty co phan Xuat nhap khau va Xay dung Via Nam - VINACONEX da hai
du cdc diau kien de tien hanh. Cac co clang va dai dien co clang du hop co quyen bieu
quyét theo so co phan s& htru hoac dai dien.



1.2.	 Khtich mai dram drc Dyi hoi bao &Jaz:

Ong Nguygn Vu Quang Trung — PhO TOng gidm dOc Sa giao dich chUng khoan Ha nOi.

Ong Dang Chi Dung — PhO tong giam dOc COng ty TNHH Deloitte Viet nam

Dai dien cac co' quan nha ntrac; Dai dien cac phOng ban cUa TOng cong ty; Dai dien cac
don vi, cac cong ty con true thuOc TOng cong ty; Dai dien cac TO chirc Kiem town; to
chirc to van va dai dien co' quan Bao chi, truyen thOng.

2.	 Khai mac dai

Ong Pham Chi Sun — Chanh Van phOng TOng cong ty thay mat Ban to chirc Dai hOi
tien hanh cac thu tuc:

Chao cO, cir QuOc ca;

Tuyen 1)6 1S7 do to chirc Dai hOi;

Giai thieu cac co dOng, cac khach meri tham du.;

Thong qua danh sach Doan ChU tich va Thu 14 dai hOi;

Mai Doan Chil tich va Thu 14 dai hOi len lam viec.

2.1.	 Doan chic tich Dai hal gam:

1. Ong Nguy'L Van Tuan	 - Chu tich Hoi dOng pan tri TOng cong ty.

Chu toa Dai hei

2.Ong Nguy6n Thanh Phuang	 - UVHDQT, TGD

Thanh vien Doan chU tich

3.Ong Hoang Nguyen Hoc 	 - Uy vien HOi dOng quail tri

- Thanh vien Doan chU tich

4.Ong Trinh Hoang Duy	 - Uy vien HOi dOng quan tri

Thanh vien Doan chn tich

5. Ong Nguygn Thieu Quang	 - iJy vien HOi dOng quan tri

Thanh vien Doan clui tich

2.2.	 Ban thu • kji dyi hal gam:

BA TrAn Thi Thanh Huyen —Tieu ban TKTH - Tnrang Ban thu l4

Ong Pham QuOc Hung - 'lieu ban Thu 14 tong hop - 	 vien

Dai hOi What tri thong qua Danh sach Doan ChU tich va Ban thu Dai hOi dOng dOng
thuerng nien TOng cong ty nam 2011 bang hinh thirc gia the bieu guy& vai ti le bieu
quyet dat 100%.

3.	 Cht•ung trinh Dai hiii va quy the Dai hOi



Dai hqi da nghe Ong Trinh Hoang Duy thay mat Doan Chu tich bac) cao Dai hgi
qua Chuong trinh Dai hgi deng ce Ong nam 2011 va Quy the lam viec Dai hgi.

Dai hgi nhat tri thOng qua ngi dung Chuang trinh Dai hgi Ong ce Ong va Quy the
chirc Dai hgi bang hinh thirc gia the bieu quyet vOi ti le bieu guy& dat 100%.

PHAN THU' HAI - CAC NOI DUNG DOC TRINH BAY TAI DAI HOI

Ong Nguyen Thanh Phtro'ng, Uy vien Hgi Ong quan tri kiem Tong giam dec Tgng
cong ty da trinh bay truOc dai hgi cdc Bao cao:

Bao cao ket qua hoat Ong san xuat kinh doanh nam 2010 Ira Ke hoach san xuat kinh
doanh nam 2011 dm Tong cong ty.

Tom tat Bao cao tai chinh rieng va Bac, cao tai chinh hop nhat nam 2010 cna Tong
cong ty da dugc kiem town.

Ong Huang Nguyen HQC, 1:13T vien HOi deng quan tri da trinh bay tithe dai hgi Tar trinh
sg. 830/2011/TTr- TCKH ngdy 31 thang 3 nam 2011 ye phuang an phan phei loi nhuan
nam 2010.

Ong Nguyen Thieu Quang, Uy vien HOi Ong quail tri da trinh bay tnrac Dai hgi Ter
trinh se 885/2011/TTr- HDQT ngay 4/4/2011 ye thit lao HDQT, BKS \TA. Quy luang
Tong ding ty nam 2011.

Ong Nguyen Van Tuin, Chia tich Hgi Ong quail tri Tgng cong ty da trinh bay truac dai
hgi Bao cao so 1103/2011/BC-HDQT ngay 22/4/2011 cita Hoi Ong quail tri ye cong tac
guar' ly kinh doanh cua Tong cong ty nam 2010 va mgt so nhiern vu trong tam nam 2011.

Ong Ding Thanh HuAn, Truirng Ban kiem suit TOng cong ty da trinh bay:

Bao cao se 1102/2011/BC-BKS ngdy 22/4/2011 ciaa Ban kiem sodt reng cong ty
trong nam 2010.

To trinh so 1047/TTr-VC-BKS dm Ban Kim sok ngay 20/4/2011 ye viec lua chon
cong ty kiem town Bac, cao tai chinh rieng va Bao cao tai chinh hop nhat cua Tong
cong ty nam 2011.

Ong Trinh Huang Duy - Uy vien HOi ding (pan tri T6ng cong ty di trinh bay:

Tar trinh se 972/2011/TTr-TCKH ngdy 14 thang 4 nam 2011 ye Phuang an phat hanh
tang von dieu le caa Tong cong ty len 5.000 ty Ong trong nam 2011 va cac ngi dung
uy quyen HOi Ong quail tri.

TO. trinh so 956/2011/CV-PC ngay 13 thang 4 nam 2011 ve viec sira dai, be sung
Dieu le boat Ong hien tai cna Tong cong ty.

(Cac Ban bao cao, Ter trinh chi tier theo BO tin lieu Dai hai clang co (rang thuang ?UM nam 2011
cla cling( TOng cong ty gfri cho ding co clang)

PHAN THU' BA - THAO LU8N CiJA CO DONG TAI DAI

1.	 kien cUa co &Ong tit& nhfit:

D'sé nghi Tang cong	 trinh mot so van cM salt:



\/.&' Van de Xi mang Cam Phi: Kien nghi trong nam 2011, Ban lanh dao VINACONEX
dal van de gidi guy& giam to hoat dong kinh doanh len hang dau, uu tien gidi guy&
ngay va by vong sang 'lam gidi quyet &Joy phAn to nay.

De nghi gidi thIch six chenh loch gitra loi nhuAn sau thue cda Bao cao tai chinh cong ty
Me va loi nhuan cna ce dOng Tong cOng ty tren Bdo cao tai chinh hop nhat; gidi thIch
viec chi tra ce tire ten se lieu ctia bao cao tai chinh hop nhat va htrOng gidi quyet
nhang nam sau.

Ve thU lao cua Wei dong quan tri, Ban Kiem scat khOng chuyen trach: De nghi gidi
thich re them ve su khac nhau ve tra thit lao cho Hei dong quart tri, Ban Kiem soat
khOng chuyen trach gida cac Ter trinh; De n ghi thu lao cna Hei dong quan tri, Ban
Kiern scat tinh theo lgi nhuan doanh nghiep, khOng tinh theo doanh thu de darn bdo

,.•
nguyen tac cung chia se yen quyen lot cua cac co dong. De nghi Hot dong quail tri, Ban
Kiem scat Tong cOng ty nhan thit lao /lam 2010 la 40% thit lao nam 2010 va 60% con
lai se nhan khi gidi quyet phfin chia se lot nhuAn chtra phan phiit.

Ong Nguyen Quiic Hoa — Ke town trt • ii• g fting cong ty coy kien tra Uri:

Viec 14p Bao cao tai chinh COI-1g ty Me va Bao cao tai chinh hop nhat co six khac nhau.
Lori nhuan trong Bao cao tai chinh hop nhAt bao gem viec lAy loi nhuan cong ty Me
Ong ngang veri loi nhuan caa cac don vi thanh vien (chiem tren 51%) va loi ich tai cac
COng ty lien doanh lien ket theo ty le Op yen. Do vay, sau khi cong ngang, dieu chinh
cac g iao dich not be thi se ce duoc loi nhuan hop nhAt. Theo each tinh nay va sau khi
nep thue cna nha nu& loi nhuAn sau thue cna ce dong Tong cOng ty ten Bao cao tai
chinh hop nhAt la 198.585.779.361 dong. Ve each hop nhAt chi tiet, neu co dong can,
Tong cong ty se cung cap day du cho ce dOng.

Viec chia ce tirc dva tren loi nhuan cua Bao cao tai chinh hop nhAt Id theo huerng clan
ctia Uy ban chimg khodn Nha nugc tai COng van so 508/UBCK — QLPH ngdy
18/2/2011. Phan loi nhuan chua phan phi van thuec vé cac co dOng. Va khodn loi
nhuan chua phan phiay se &roc chia cho cac ce dOng khi loi nhudn cua TOng cong
ty tai Bao cao tai chinh hop nhat cao hen lqi nhuan tai Bao cao tai chinh COng ty Me va
khi do cac COng ty con lid COng ty lien ket phdi co ket qua hoat dong sari xuAt kinh
doanh tot ban hoac Tong cOng ty phdi giam tS , le se huu tai cac COng ty ce ket qua kinh
doanh yeu kern.

Ong Nguyen Van Tuan — Chti tich Hoi diing quan tri giai trinh them:

VAn de tai cau true phan von cna Tong cOng ty trong C6ng ty CP Xi mang Cdm Pha
luOn duoc Frei dong quail tri quan tam va quyet liet chi dao gidi quyet. Hien nay, Tong
cOng ty van dang xuc tien tiep mac vai cac doi tac quan tam a trien khai cOng tac tai
cau true. Ngoai ra, Hei dong quail tri Tong cong ty cung da phe duyet chit truong tai
cau true cac don vi thanh vien cua Tong cong ty den nam 2015 la chi gift lai cac don vi
nOng cot, nam trong nganh nghe kinh doanh chinh cua Tong cOng ty vOi 22 don vi
thanh vien. Cdc dan vi khOng nam trong chien lugc phat trien cita reng cOng ty, cac
dan vi yeti kern se nam tron g lq trinh tai cau true cua Tong ding ty. Vbi viec lanh manh
hoa ca a COng ty Me va cac COng ty con, qua dO, se lam tang lqi nhudn cita CO &Ong
TOng cOng ty tren bao cao tat chinh hop nhAt va khi do co the chia co tirc cho cac co
dong tren loi nhuan dia COng ty Me.



Ve the lao cho Hei deng quail tri, Ban Kiem soat: Dai h'ei deng ce dOng nam 2010 da
phe duyet mire thu lao cho Hei dOng qudn tri, Ban Kiem soar va guy, hang Tong cong

ty. Tuy nhien, vai tinh than ti et kiem, TOng cong ty (la khOng sir dung het theo phe
duyet cua Dai hei deng co dOng. Nam 2011, Tong cong ty 6 xuAt Dai hei deng ce

dOng 02 van de la thu lao cua Hei deng quan tri, Ban Kiem scat va Quy luang cua can

bq cOng nhan vien Tong cong ty. Ve thit lao cua Hei deng quail tri, Ban Kiem soar de
trinh xin phe duyet Dai hei la con s6 tuyet dei dugc quy ve ty le va viec )(ac dinh chi
tieu theo doanh thu hay lgi nhuAn co nhang quan niem rieng, doanh thu ding IA san
pham cid lam ra va mang lai gia tri cho doanh nghiep. Han nth, ke tir khi thuc hien co
phan hela, doanh thu ceng nhu lgi nhuan cua Tong cOng ty lien tuc tang. Nam 2010, co
chinh sach that' dei cda. UBCKNN nen viec chi tra ce tire dugc tlerc hien ten bac) cao
hop nil& con tinh ve sir tang tnrerng cua COng ty me thi COng ty Me hoat deng van hieu
qua, hodn toan co the chia tra ce tire theo Ice hoach da de ra. Vi vay de ngln Dai hei ce

dOng tren ca so khoa hoc va they tien phe duyet plercmg an chi tra thu lao cho HDQT,
BKS va quy luang nam 2011 cho can be ding nhan vien.

2.	 Y kien cua co demg thin hai:

De nghi giai trinh them van de sau:

.\/" ke" hoach tang von: Von che se hire cua Tong cong ty hien khoang 3.600 ty deng,
trong khi lgi nhuan hop nhat chi dat khoang 198 ty deng, hieu qua sir dung von khOng
cao neu so vai mire lai suat tiet kiem. Vi vay, de nghi reng cOng ty lam re them muc
dich sir dung khodn von tang them va viec tai cau tree dugc von cua reng cOng ty tai
COng ty ce plan Xi mang Cam Phd lieu co dap Ung de von cho reng cong ty.

Ong Nguyen Qutic Hoa — Ke town truiing Tong cong ty giai trinh:

Viec sir dung hieu qua nguen yen cling da dugc Hei deng quan tri, ce dOng 16rn SCIC
chat van Ban Dieu hanh trong nhieu phien hop. Xuat plat tiz viec chuyen me hinh Tong
cOng ty Nha nuac sang COng ty ce phan veri 86 darn vi thanh vien den nay IA 67 don vi
lid ilex hien rat nhieu du an 16n nhu du an Xi mang Cam Phd, du an nu gc Song Da
v.vv, do vay reng cOng ty chiu nhieu ap lire ve von va the y te, Tong cOng ty dang rat
can von de cho hoat Ong san xuat kinh doanh 	 Trong qua trinh )(az dinh gia tri
doanh nghiep de co plan hea, yen cua nha nude tai doanh nghiep co han 500 ty dOng,
Nha nugc da xac dinh cac lgi the doanh nghiep, lgi the throng hieu them 400 ty. Nhu
vay, yen flex to dua vao hoat Ong khOng phai la qua nhieu do met plan la gia tri tai
san clanh gia tang them nhu da trinh bay u tren.

Mat khac, theo de an co phan hea da dugc Thu tu gni2 Chinh Phu phe duyet that-1g
12/2006 thi yen dieu le Tong cOng ty den nam 2010 Id 5.000 ty deng. De an da tinh den
quy mO cua rena cOng ty de can del giaa von che so huu va ty le ng phai tra va cac
khodn vay Ngan hang.

Ngoai, ra, trong nam 2011, Tong cOng ty trien khai viec tang yen di'eu	 thuc hien
met so muc tieu chinh nhu sau:

Trien khai cac dtr an dAu to bat Ong san 16m: Du an Khu do thi Tay Me, Dai
Du an Khu dan cu Nam can Tram Thi Ly, TP Da NIng, du an BT eau Thu thiem 2,
du an nh6 trong du an Splendora.
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,	 • xGop von dieu le tang quy mo dau to tai cdc COng ty thanh vien.

Giarn ty le don by no/von chn so hau xueng bang 2 theo chu tnrang cua Hei dong
quan tri va theo do se co 2 cach la giam quy m6 sari xuat kinh doanh hoac tang von
dieu le. Vi vay, Hei dOng quail tri TOng cong ty lira chon phuang an tang von dial
le Tong cong ty.

Ong Nguyen Van Than — Chit tick Hoi dOng quiin tri coy kien gidi trinh them:

Tong cong ty hien nay co han 4 van lao Ong gOp vac, kenh nguen ltrc cua doanh
nghiep. Do vay viec dua tien vac, hoat dong san xuat kinh doanh, tao ra san pham cho
xa hei la phit hop va phdi thuc hien. VINACONEX da tham gia \Tao nhieu cOng trinh
trong diem quec gia, day Id trach nhiem cita doanh nghiep truac Nha nuOc, tuy nhien
TOng cOng ty van luen chit trong den tinh hieu qua khi sir dung nguen von, dam bao
quyen 10 cua cho ce dOng, doanh n ghiep va cho cac ngtreri lao dong.

3. V kien co dong tht • ba:

Co dOng co met soy kien trao d6i a reng cong ty hoan thien hon nhu. sau:

VINACONEX clang trien khai xay dung met thuang hieu tot ve link vtrc Bat Ong san lid
Xay dung tuy nhien, ho sa Dai hei qua sa sai, co dOng Icheng hinh dung het ve doanh
nghiep nhu bao car) tai chink chi torn tat mac dit ban du &lac Tang tren website; thy an
XMCP, Tong cong ty nam phan len se luting ce phieu ciing chua cung cap day du thOng
tin ve COng ty nay; bao cao thueng nien hien Tong cong ty van chua co nen chua the not
chu truong phat trien, tam nhin cua COng ty trong nam 2011.

Ve ke hoach hap nhat: De nghi rut kinh nghiem sang nam xay dung ke hoach san xuat kinh
doanh hop nhat. Muc co tirc dat ra nam 2011 la 12% nhung nhtr nam 2010 lai chia tren
nhuan bao cao hop nhAt ma den nay Tong cong ty van chua co ke hoach hop nhat.

De nghi cho biet tinh hinh Du an Spendora giai doan 1, ty le ban hang nha thap tang, nha
chung cu, phuang phap teach wan ciia du an nay; va nam 2011 co hach toan doanh thu hay
lai nhuan cua du an

Ve du an Xi mang Cam Pha: Theo ke hoach se- 18 03 nam vi vay de nghi cho biet so 18 lily
Ice den nam 2010, ke hoach nam 2011, tinh hinh san xuat ciia du an.

Ve nguen von tang them: Theo TO. trinh nguen yen tang them duac sir dung 1 phan nhO
cho viec tra trai phieu nam 2010, de nghi lam re nguen tra trai phieu theo phuang an phat
hanh trai phieu nam 2010, khOng nen lay tir nguen yen phat hinh tang von diet' le.

Ong Nguyen ThAnh Phwyng — Uy vien 1-1Oi dong quail tri &TI:ing giant dtic giai trinh:

Hien se co dOng cua Tong cong ty la hon 13 nghin ce dOng, chi phi de in an va giri tai lieu
rat lOn do vay, TOng cOng ty da cung cap cho co dOng nhang tai lieu ca ban, ngoai ra, moi
tai lieu khac, TOng cong ty da Tang tai tren website cua Tong cOng ty de giam thieu chi phi.
Tuy nhien, neu co dOng can bat cir tai lieu nao tai dai hei nay, Tong cong ty se cung cap
day dd.

bao cao thuOng nien va ke hoach san xuat kinh doanh hop nhat: Tong cong ty hien co
hon 67 (ILI mei do vay viec tap hap co nhung Ich6 khan nhat dinh, hien Tang cong ty da co
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90% so don vi bao cao, cOn mot vai don vi xin dugc cham bd.° cao va can dugc lam k5" , hon.

TOng cong ty se sam thOng tin cho quY vi. co Ong qua website.

V8 chien lugc Oat trien: TOng cong ty da bdo cao dai hOi dOng CO Ong ve chien lugc phat
trien cua TOng cong ty trong 5 nam (2010 — 2015) do tu van dugc nu& ngodi ho trg
chién lugc dai cucrng la phat trien kinh doanh theo 2 link vtrc chinh la Xay dung va kinh
doanh bat Ong san. Ve chien lugc phat trien toan he thOng, Hoi Ong quail tri TOng cong
ty da ph8 duyet gid lai 22 don vi thanh vien hog Ong chinh trong linh vuc xay dung, bat
dOn g san va mot so linh vtrc ve tinh lam nOng cot. Ngoai ra, TOng cong ty cling co chien
lugc phat then cong nghe rieng, co nhung bi mat (knowhow) xin dugc bao cao CO Ong khi
co the de dam bao mang lai lgi nhuan cao nhat cho co Ong.

V8 dtr an An Khanh: Theo ke hoach se trien khai du an An Khanh lam 6 giai Op den nam
2024, tuy nhien dtr kien se gidm 6 giai doan xuOng thanh 5 giai doan va rut ngan tien
den nam 2018, mang lai hieu qua tot hon cho co dOng. Dtr an nay la cila COng ty lien doanh
(glib VINACONEX va POSCO theo ty le 50:50 trong do ap dung cac cong nghe cao a x'ay
dung khu do thi. Viec ban can ho thap tang ctia Giai doan 1 da throe hoan that-1h, du kien
mang lai lgi nhuan tir 20-35%. Viec ban can hO chung cu chua thtrc hien theo climg 10 trinh
va hien nay Van dang trien khai cOng tac ban hang.

V8 du an Xi mang Cam Phd: COng ty co phan Xi mang Cam Mid hien clang 18 Ice hoach. SO

18 lily ke la hon 760 ty, ke hoach nam 2011 la 18 khoang 460 ty. COng suit cua Nha may
hiCm dat , 80-85%., Gia ban xi mang hien da dugc cal thien. Tir nam 2009, TOng ding ty da
mOi nhieu nha dau to de thodi von tai COng ty nay tuy nhien do thi truang cOn nhieu khO
khan nen den nay Tong cong ty van chua tai cau trite dugc von cua Teng cong ty tai doanh
nghiep nay. Teng eel-1g ty quyet tam tai cau truc don vi nay trong nam 2011 duai hinh thirc
ban co phan va se cap nhat thOng tin tren website cho cac quY co dOng.

V8 ngu8ri tra ng tral phieu va tang von (ELT le: Tat ca cac nha dau to bO tien ra de (ILI to
luen mong muen hieu qua tren co ser mirc tra co tire va gia tri gia tang qua gid co phieu tren
thi truOng. DOi vai phan lgi nhuan 	 lai chua chia, Tong cOng ty se nghien ciru co the
chia dtrai hinh Mire phat hanh co phial thuang, mang lai mirc lgi ich hgp lY cho cac
Ong. Nguem tra ng tad phieu 2.000 ty Ong dugc lay tir hieu qua san xuat kinh doanh va
cac nguOn	 khac de can clOi nguOn Itrc	 TOng cOng ty trong qua trinh chuyen doi mO
hinh nha nuac sang COng ty co phan theo phuong an thi diem ctla Chinh Phil. Tong ding ty
lam eau thi de cho thay str chuyen doi nay mang lai hieu qua cao nhat cho kinh to dat nuac,
cho TOng cOng ty va cho, cac co Eng., TOng ding ty luOn , huang	 kkang dinh sir minh
bach hon, CO rang hon. TOng cOng ty can tang von de co dau tu cac du an mo i, mang hieu
qua cao hon cho cac co &mg. Dai hoi dOng co Ong ding da tin tuang bau ra Hoi Ong
quart tri TOng din g, ty. HOi Ong quail tri va Ban Dieu hanh co trach nhiem quan lY viec sir
dung nguOn von mang lai hieu qua cao nhat cho co Ong.

4. Y kien co &mg thti tu':

CO Ong kien nghi nhu sau:

nghi kheng tang von di8u le do hieu qua tang truang thap. Ket qua hgp nhat thi thap
ban ket qua cila COng ty	 Neu tang On thi se pha loang co phieu va vac) th gi diem nay
thi khO nhan dugc sir chap thuan cila co Ong.
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Ve de nghi Chu lao cho HDQT de nghi tinh theo 1oi nhuan sau thue khOng tinh theo doanh
thu.

du an Xi mang Cam Phd: de nghi sarn thirc hien tai cau trUc.

5. Y kien co dOng thin 5:

CO dOng kien nghi nhu sau:

Nam ngodi, TOng cong ty da tang von dieu le len 3.000 ty Ong tuy nhien ket qua hog
Ong sari xuat kinh doanh chua cao, mirc co tire thap. Nam nay,TOng cong ty de nghi
tang von dieu le len D.000 tY dOng tuy nhien co &Ong chua du ca se . de thOng qua
phuang an nay. De nghi )(ay dung mot phuang an tang von thuyet s phtic hcm va.
tang von phdi co cam ket tir ban dieu hanh de co dOng yen tam khi dau tu.

nghi cho chUng tOi biet duac ke hoach hop nhat town TOng cong ty va cam ket
thtrc hien theo chi tiéu do.

Ong Nguyen Van Tuan — Chu tich HDQT gidi trinh them:

Vic cfdu tu du an Xi mang Cam Phd do ThU tuang Chinh Phu phe duyet tix nam 2002
theo ke hoach cua Nha ntrac. TOng cOng ty chuyen sang hog Ong cluai mO hinh
phan tir Mang 01/2006. Viec thuc hien du an nay qua cac thOi ky co nhirrig IchO khan
rieng nhu hien nay Chinh Phil co chinh sach that chat tin dung, gidm tang truang
nhung Tong cOng ty se dan thao g&.

phuang an tang von dieu le co rat nhiLt y kien khac nhau ve van de nay va TOng
cong ty ding cid gia.i trinh	 dOng. Tang cong ty tie') thu )"7 kien va se cap nhat
thOng tin cho co dOng.

Ong Nguyen Van 'ruin, Chit tich HDQT thay mat ban lanh dao TOng cOng ty cam cm va tiep
thu y kiL dOng gOp cna cac co dOng, Ong Mai mong muOn tiep ttic nhan dirge y kien dOng gop
cUa cac co dOng trong qua trinh hog dOng cua TOng cOng ty. Ong Nguyen Van Tuan de nghi Ban
dieu hanh, cac bO phan nghiep vu kip thei cung cap thOng tin co Ong yeu cau, gidi trinh nhung
phan chua rO, tang cungquan he thuang xuyen vai cac co (king.

PHAN THU' TV: THONG QUA BAN KIEM PHIEU VA BIEU QUYET CAC VAN
DE TAI DAI HOI

Ong Dinh Hoang Duy - Thanh vien Doan Chit tich da bao cao Dai hni tilling qua Danh Rich
Ban kieim phie'u breu quy't gam 11 thank vien:

Ong Pham Hong Qudn - Trtrftg ban kie'm phiL bi'eu quy6t;

Ong Trinh Xuan Thanh - Thanh vien;

Ong Hoang Viet - Thanh vien;

Ong Bid Tan Diing - Thanh vien;

Ong Phan Nhu Hai - Thanh vien;

Ong PhUng Tien HUng- Thanh vien;

Ong VII Minh Tuan - Thanh vien;
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Ong Hoang Phucrng - Thanh vién;

Ong Pham Tien Thânh - Thanh

Ong Tran Minh Toan — Thant) vier)

Ong BM Manh Him2 — Thanh vien

Dai hoi da bieu quyet thong qua Danh sach Ban kiem phieu bang hinh thirc gio. The bieu quyet

voi ty le bieu quyet d6ng y dot 100%.

Ban kiem phieu lam vice theo quy the Dai hen.

Ong Trinh HoAng Duy- thay mat Doan chn tich lan luot neu cac van de de Dai hoi bieu quyet.

Ka qua kiem phial do Ban Kim phial thirc hien kiem phieu tai Dai hOi nhu sau:

T6ng so co phan tham dir Dai hOi: 226.108.815

co

-	

So  phan tham du biL quy6t: 225.641.776

S6 phiê'u phat ra: 338

So phi6u thu v'é: 275

Se) phiL khOn2 hop 0

Can cirk6t qua lcié'm phieu, cac van de da dtrgc Dai 1-1(5i dO'ng co dOng thOng qua bao

1. Tilting qua bio coo ki.4 qua kinh doanh nom 2010 va Ke hooch san xuAt kinh doanh
nom 2011 dm Tiing cong ty Co phan Xuat nhap khan va My dung Viet Nam voi mot so
chi tieu chinh nhu sau:

KEt qua boat d'Ong san xuirit kinh doanh mint 2010

(Don vi tinh: Ty dring)

TT Chi tieu COng ty Me Hop nit& Ding ceing ty

Ke hooch
2010

Thkre hien
2010

Ty le %
TH/ICH

TS, lc: % so
TH 2009

Gia tri Ty le % so
TH 2009

1 TOng doanh thu 6.185,0 6.319,6 102,2% 112,4% 15.062,5 115,7%

2 Lgi nhuan nu&
thu6

563,38 601,3 106,7% 108.2% 740.8 387,0%

.1(' hooch san xtuit kinh doanli (-Ong ty Mc mint 2011:
(Don vi tinh: TS, cl "jng)

TT Chi tieu Thu.e hien 2010 K6 hooch 2011 TS, 1 %
KH2011/TH 2010

1 Tang doanh thu 6.319,6 6.902,0 109,2%

2 Lgi nhua.'n tilt& thu 601,3 813,1 135,2%

3 Gia hi Tau ttr 2.252,1 1.419,4 63%

4 CO tic 7% 12%
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(Noi dung chi tier nhu. Ban bao cao trong ba tai lieu DHDCD thwang nlen ncin2 2011 dfi gui cho
cac co clang)

Dqi h3i dang Ca dang del bieu quyet vai kat qua /din sau:

Tong so co phAn bieu guy& diing y Id 222.334.970 co phAn, chiem 98,53% tong sei
phan tham du- Hai guy& tai Dai hai.

Tang so co phAn bieu guy& killing ding }, Id 3.316.806 co phAn, chiem 1,47% tong so

phAn tham du bieu guy& tai Dai

Tang so co phAn bieu guy& khOng coy ki&i/c6 3 r kien khdc la 0 co phAn, chiem 0% tong

so co phAn than du bieu quyet tad Dai hai.

	

1,	 ThOng qua bdo cao tai chinh rieng va bão cao tai chinh hqp nhAt nam 2010 TA dtrgc

ki -e''m twin (brio cao tai chinh /Vim 2010 Binh lcêm Bien ban).

Dal Nji thing ca clang dii bieu gloat val kat qua nh sau:

Tang so co phAn bieu quyet dung S7 IA 225.569.876 co phAn, chiem 99,97 % tang so co
phan than dux bieu quyét tai Dai hai.

Tang so co phAn bieu quyet khOng dCing y lA 71.900 co phAn, chiem 0,03 % tang so
phAn tham dg bieu guy& tai Dai hai.

Tang so co phAn bieu quyet khOng coy kitn/c6 S kin khdc IA 0 co phAn, chiem 0% tang
coso  phan tham du bieu quyet tai Dai hai.

	

3.	 ThOng qua Phu•yng an phAn pheii 19•  nhu4n, chi tri co tfrc nam 2010 nhu. sau:

1	 Lyi nliqn sau thuê'

2	 LQi nhuan sau tliue se phan

2.1	 Tra co tirc (7% van co phAn) (TA tra, chiem
25,96%)

2.2	 Thu lao HDQT, BKS khang chuyen trAch (0,16%)

2.3	 Trich qtry khen thu&ng, One lgi (2,82%)

(Thon g throng 01 thing bong thuc hien)

3.	 Loi nliOn con 14i chira phin ph4i (71,06%)

499.097.011.561 dUng

144.399.336.326 ding

129.556.270.900 clang

780.000.000 dung

14.063.065.426 dang

354.697.675.235 clang

Dai Il pi dang ca clang dil bieu quyet vai kat qua nhu • sau:

Tong so co phAn bieu quyet diing y IA 225.419.888 co phAn, chiem 99,90 % tong so
phan tham du bieu quyet tai Dai hai.

Tana so co phAn bleu guy& khOng (ItIng y lA 221.888 co phAn, chiem 0,10 % tong s6
phan than du bieu quyet tai Dai

Tang so co phAn bieu quyet khOng coy kiin/c6 kin khdc Id 0 co phAn, chiem 0% tang
se) co phan tham du bieu quyet tai Dai hai.
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4.	 Tilling qua phuong an thit lao ctia Wit thing quart tri, Ban Mem soat va Quj, tien

lacrng nam 2011 nhu. sau: (Phucrng an chi tdt dinh kern bien ban nay):

Quy lucrng can bO cong nhdn \Tien cua TOng cong ty nam 2011 bang ty 1e trén doanh thu

Id 3,75%.

Thit lao cua HOi dOng quan tri va Ban kiOm soat chuyen trach khOng qua 0,17 % doanh

thu. Thu lao cna HOi ciOng quan tri va Ban kiOm soat khOng chuyen trach Id 960 triOu

dOng.

Dai hoi dang co Sing du bdu guyEt veei ket qua nhu. sau:

TOna, so co phan biOu quyOt ding Y. Id 225.398.124 co phan, chiOm 99,90 %tOng so co phan

tham du biOu quyOt tai Dai hOi.

TOng so co phan biOu quyk kitting don y Id 187.252 co phan, chiOm 0,08 % tong so co

phan tham du biOu quyOt tai Dai

TOng sO,	phan biOu quyk khOng có	 kien/coy kien khac ld 56.400	 phan, chiOm

0,02% tong so co phan tham du biOu quyOt tai Dal hOi.

5.	 ThOng qua Bit) cao cita Hoi deng quirt tri &nth gia cong tic (pin IY, diet' hinh salt
xuAt kinh doanh ciia Tong cong ty nam 2010, mot so nhiem vu trong tam mint 2011.
(Bao cao chi tdt dinh kem bien ban nay):

Dyi 10i d'Ong c0 d'Ong dii bdu quy't 	 ket qua	 sau:

TOng so co phdn biOu quyk deng y Id 225.501.176 CO phan, chiOrn 99,94% tOng so co

phan tham du biOu quyOt tai Dai hOi.

TOng so co phan, biOu quyk khOng dO‘ng y Id 140.600 co phan, chiOnt 0.06 % tOng so co
phan tham	 biéu quyét tai Dai

TOng so co phdn biOu quyOt khong coy kien/coy kien khac Id 0 co phan, chiOrn 0 %
Ong so co phan tham du Heti quyét tai Dai hOi.

ThOng qua Ban cao dm Ban kiem soat Tiing cong nam 2010 (Bap cao chi tdt dinh
kern bien ban nay)

Dal It 5i d ng c0 dOng dii bleu quyEt v07 Ic'jt qua nhu v sau:

TOng so co phan biOu quyk ding y ld 225.500.265 co phan, chiOm 99,94% tong so

ph'in tham du biOu quyOt tai Dai hOi.

I-Ong so co phAn biOu quyOt kitting deng y ld 141.511 co phan, chiOm 0,06 % tong so co

phan tham du bleu quyet tai Dai

TOng so co phan biOu quyk kitting coy kien/coy kien khdc Id 0 co phat. chiOm 0 %

tOng so co phan tham du biOu quyOt tai Dai

ThOng qua Phuong an Itya chon don vi kiem toan Bao cao tai chinh rieng va Bat) cat,
tai chinh hop nhat ciia 'Ding cong ty nam 2011 cu the:

ThOng nhat lua chon COng ty TNI-TH Deloitte ViOt Nam la don vi kiOnt toan Bao
cao tai chinh rieng nam 2011 va Bao cao tai chinh hop nhdt Tong cong ty nam 2011.

11/13



(Chi rib Ta trinh ve viec haa than dan vi kini loan dinh Icêtn Bién ban nay).

Deri hoi dang ca &Ong old bidu quyil vai kEt qua nhu. sau:

Tong so co phan bieu quyet d8ng y lA 225.569.876 co phan, chiem 99,97 % tong so co

phan tham	 bieu guy& tai dai hai.

Tang so co phan bieu guy& khOng d8ng ST la 71.900 co phan, chiem 0,03 % tong so co
phan tham du Neu quyet tai dai hai.

Tang so co phan bieu guy& kliiing coy kien/coy kien khac la 0 co phan, chiem 0 %
tang so co phan tham du bieu quyet tai dai

8. Tren co say kien cua cac co clang, Ong Nguyen Van Tuan — Chu tich Hai clang quan tri,
Chu toa Dai hal da de nghi Dai hai dang co d8ng chi that-1g qua ch8 truang tang van dieu
le Tang cOng ty tir 3.000 ty clang len 5.000 ty dOng vA fly quyen cho Hai clang quail tri
VINACONEX xay dun g phuong an kha thi ve viec tang von dieu le len 5.000 ty dang,
gan voi ke hoach tai chinh de bac cat) cac co clang xem xet, quyet dinh sau.

Dai hei di tien hinh bleu quyet thOng qua chti truo'ng tang yen dieu le len 5.000 ty
diing va cac not dung fiy quyen cho Hei dOng quail tri neu tren vOi ket qua nhtr sau:

Tang so co phan bieu quyet diing y la 219.482.147 co phan, chiem 97,27% tang so
phan tham du bieu quy-et tai Dai hai.

Tong so co phan bieu quyet kheng diing y ld 6.137.629 co phan' , chiem 2.72 % tang so
co phan tham du bieu quyet tai Dai

Tong so co phan bieu quyet klieng coy kien/ co Y kien klidc Id 22.000 CO phan, chiem
0,01 % tang so co phan tham du bieu guy& tai Dai hai.

9.	 Tilling qua viec sira dai, ho sung met se dieu cfia Dieu le TO chic va Hoat deng cfia
Tong cOng ty di dircrc Dai hei ce dOng flying qua ngay 29/4/2010 vOi cac not dung
chinh nhir sau:

Stra khodn 1 Dieu 5 ve mac van dieu le ciia Tang cOng ty tang len 3.000 ty (rang;

Sim khoan 4 Dieu 21 Dieu le cu the:

"Phieu lay y ki6n da dugc tra leri phai co chit ky cna co dong ca nhan, eta nguai dai
dien theo 8y quyen hoac nguai dai dien theo phdp luatco dOng Id to elide

Phieu lay Y kien giri ve Tang ding ty phai dugc dung trong phong bi dan kin vA
khOng ai dugc quyen ma truac khi kiem phieu. Cdc phial lay Y kien giri ve TOng
cOng ty TA' bi ma truck khi kiem phieu IA khang hap le.

Sau thai han da" xac dinh tai nal dung phieu lay y kien, cac phieu lay y kien khOng giri
ve Tong ding ty dugc Ong vac phieu tan thanh hoac phieu khOng tan thanh vai cac
van de can lay Y kien thy thuac loci phieu nao co so phieu bieu quyet cao ban"

Dai hai co dOng iry quy-en cho HDQT tien hanh viec ban hanh Dieu le sira dai va to
chirc thuc hien Dieu le darn bac phn hap vai cac quy dinh cua phap luat.

(Chi tit T .• trinh ve viec sira dai Déu  1 .0 dinh kern Bién ban nay).
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THU' KY BAI HOI

Tr'an Thi Thanh Huyen

cMng co ang cltr bieu quyEt vOei kjt qua nhu . sau:

Tang so co phan bieu quyet dong 3= la 225.577.997 co phan, chiern 99,97 % tong so co
phan tham du biéu quyet tai Dai hai.

Tang so co phan bieu quyet khOng dOng y IA 63.779 co phan, chiem 0,03 % tong so co
phan tham du bieu guy& tai

Tong so co phan bieu quyet khOng	 kien/ co Y kien khac la 0 co phan, chi6m 0 %
tong s6 co phan tham du 'Dieu quy8t tai Dai hai.

PHAN Tilt NAM - CAC THU TUC KET THI:JC H AI HOI

Ba Tran Thi Thanh Huyen thay mat Ban Thu k-3= doc du thao Bien ban va du thào Nghi
quyet Dai

Dai hai bieu quyet thong qua town van Bien ban va Nghi quyet Dai h6i dong Co dong
thuang nien nam 2011 vari tY le 100%.

Bien ban nay dugc Thu k YDai hoi ghi lai day dit trung thuc, da dugc doc trtrOt

Ong Pham Chi Son- thay it Ban to chirc phat bieu cam an va tuyen ba be mac Dai hai.

5.	 Bien ban nay ducyc lap hai 12h 30 phin va &rot lap thanh 5 ban va co gia tri phap ly nhu
nhau.

TM. BAI HOI BONG CO BONG

4k11-101

TONG
GONG TY CO' PH9

XLCAT NV-14P HAU

VA XAY

VIET NAM

AN TURN

TRIANG BAN ICIÈM SOAT

hitAAA,

Pham Qulic Hung	 DifL'VG THANH HUA- N

Noi nhan:

Cãe co dong TCT;
Cac TV HDQT, Ban TGD; Ban KS;

Liru HC, VP.
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