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BAO CAO TiNH HiNH QUAN TR] CONG TY
REPORT ON CORPORATE GOVERNANCE
2025

Kinh givi/To: - Uy ban Chirng khoan Nha nwéc/ The State Securities Commission

- S& Giao dich Chirng khoan TP. Hé Chi Minh/ The Hochiminh Stock Exchange

Tén cong ty/ Name of company: Téng céng ty c¢d phan Xuat nhap khau va Xay duwng Viét
Nam/Vietnam Construction and Import — Export Joint Stock Corporation

Dia chi tru s& chinh/ Address of headoffice: Toa nha Vinaconex, 34 Lang Ha, Phwdng Lang,
Ha Noi/Vinaconex Building, 34 Lang Ha street, Lang ward, Hanoi

bién thoai/Telephone: 024-62849-234 Fax: 024-62849-208 Email:
info@vinaconex.com.vn

\Vén diéu 1&/Charter capital: 6.464.683.360.000 déng/VND

Ma chirng khoan/Stock symbol: VCG

M6 hinh quan tri céng ty/Governance model:

Pai hoi ddng cb déng, Hoi ddng quan tri, Ban Kiém soat va Téng Giam déc

General Meeting of Shareholders, Board of Directors, Supervisory Board, General Director.

V& viéc thwe hién chirc nang kiém toan ndi bd/The implementation of internal audit: Ba thwc
hién/ Implemented.

I. Hoat ddng cuia Pai hoi déng cb dongl/Activities of the General Meeting of Shareholders

Stt
No.

S6 Nghi _
quygt_IQuyet Ngay N6i dung
inh
inh Date Content
Resolution/

Decision No.

01/2025/NQ- | 21/4/2025 | 1. Théng qua Két qud san xuét kinh doanh ndm 2024 va Ké
DHBCD hoach n&m 2025 ciia Téng céng ty CP VINACONEX theo Bao
cao sb6 0992/2025/BC-TGD ngay 31/03/2025 clia Ban Téng
giam déc Tbng cong ty.
Approve the 2024 Business Production Results and 2025 Plan
of VINACONEX Joint Stock Corporation according to Report
No. 0992/2025/BC-TGD dated March 31, 2025 of the Board of
Directors of the Corporation.




Théng qua Bao cdo tai chinh riéng va hop nhat nam 2024 d&
duoc kiém toan theo To trinh sb 0993/2025/TTr-HDQT ngay
31/03/2025 clia Hoi ddng quén tri Téng cong ty.

Approve the audited separate and consolidated financial
statements for 2024 according to Proposal No. 0993/2025/TTr-
HDQT dated March 31, 2025 of the Board of Directors of the
Corporation.

Théng qua Bao cao cla Hoi déng quan tri vé Két qua hoat
déng nam 2024 va Phuwong hwdng nhiém vu nam 2025 theo
Bao cao sb 0994/2025/BC-HDQT ngay 31/03/2025 cua Hdi
ddng quan tri Téng cong ty.

Approve the Board of Directors' Report on 2024 Performance
Results and 2025 Tasks and Directions according to Report
No. 0994/2025/BC-HPQT dated March 31, 2025 of the Board
of Directors of the Corporation.

Théng qua Bao cao sé 0995/2025/BC-BKS ngay 31/03/2025
clia Ban Kiém soat Téng cong ty.

Approve Report No. 0995/2025/BC-BKS dated March 31, 2025
of the Corporation's Board of Supervisors.

Thoéng qua viéc lwa chon cong ty kiém toan doc lap thwe hién
kiém toan va soat xét cac Bao cao tai chinh nam 2025 cla
Toéng cong ty theo T& trinh sb 0996/2025/TTr-BKS ngay
31/03/2025 clia Ban Kiém soat Téng coéng ty.

Approve the selection of an independent auditing company to
audit and review the 2025 Financial Statements of the
Corporation according to Proposal No. 0996/2025/TTr-BKS
dated March 31, 2025 of the Corporation's Board of
Supervisors.

Théng qua Phuong an chi tra tién lwong, thu lao Héi dong
quan tri, Ban Kiém soat ndm 2024 va Ké hoach nam 2025 theo
T& trinh s6 0997/2025/TTr-HDQT ngay 31/03/2025 cla Hoi
ddng quan trj Téng cong ty.

Approve the Plan for payment of salaries and remuneration to
the Board of Directors and the Board of Supervisors in 2024
and the Plan for 2025 according to Proposal No.
0997/2025/TTr-HPQT dated March 31, 2025 of the Board of
Directors of the Corporation.

Théng qua Phuong an phan phéi loi nhuéan sau thué nam 2024
theo T® trinh s6 0998/2025/TTr-HPQT ngay 31/03/2025 cla
Hoi déng quan tri Téng cong ty.

Approve the 2024 after-tax profit distribution plan according to
Proposal No. 0998/2025/TTr-HPQT dated March 31, 2025 of
the Board of Directors of the Corporation.

Théng qua phuong an tang vén diéu 1& tir phat hanh cb phiéu
dé tra cb tlrc ndm 2024 theo T¢ trinh s6 0999/2025/TTr-HDQT
ngay 31/03/2025 cla Héi ddng quan tri Téng cong ty.
Approve the plan to increase charter capital from issuing
shares to pay dividends in 2024 according to Proposal No.
0999/2025/TTr-HPQT dated March 31, 2025 of the Board of
Directors of the Corporation.

Théng qua chi trvong thue hién céc giao dich gitka Tdng cong
ty CP VINACONEX v¢&i cac cong ty con, cong ty lién két trong
cling Tap doan kinh té/nhém VINACONEX trong nam 2025
theo T& trinh s6 1000/2025/TTr-HDQT ngay 31/03/2025 cla
Hoi ddng quan tri Téng cong ty.




10.

11-

12.

Approve the policy of implementing transactions between
VINACONEX Corporation and its subsidiaries and affiliated
companies within the same VINACONEX Economic
Group/Group in 2025 according to Proposal  No.
1000/2025/TTr-HPQT dated March 31, 2025 of the Board of
Directors of the Corporation.

Thong qua viéc thay ddi nganh nghé kinh doanh clta Téng

cong ty CP VINACONEX theo T¢ trinh s6 1001/2025/TTr-

HBQT ngay 31/03/2025 cla Héi déng quan tri Téng cong ty.

Approve the change of business lines of VINACONEX Joint

Stock Corporation according to Proposal No. 1001/2025/TTr-

HPQT dated March 31, 2025 of the Board of Directors of the

Corporation.

Théng qua viéc stra ddi, bd sung Diéu lé clia Téng cong ty CP

VINACONEX theo T& trinh sé 1002/2025/TTr-HDQT ngay

31/03/2025 cla Hoi ddng quan trj Téng cong ty.

Approve the amendment and supplement to the Charter of

VINACONEX Joint Stock Corporation according to Proposal

No. 1002/2025/TTr-HPQT dated March 31, 2025 of the Board

of Directors of the Corporation.

Théng qua viéc mién nhiém va két quéa bau bd sung thanh vién

Hoi ddng quan tri cia Téng cong ty CP VINACONEX nhiém ky

2022 — 2027 nhw sau:

- Théng qua viéc mi&n nhiém thanh vién Hoi ddng quan tri
clia Téng cong ty CP VINACONEX nhiém ky 2022 — 2027
ddi voi ong Bao Ngoc Thanh va ba Tran Thi Thu Hong.

- Thoéng qua két qua bau c bd sung thanh vién Héi dong
quan tri cla Téng céng ty CP VINACONEX nhiém ky 2022
— 2027 dbi vai cac éng Tran Binh Tuén va éng Lé Minh Tu.

Nhuw vay, Hoi déng quan tri clia Tong cong ty CP VINACONEX

nhiém ky 2022 — 2027 k& tir ngay 21/04/2025 gém co:

1. Ong Nguyén Htru T&i — Cha tich Hoi ddng quan tri

Ong Nguyén Xuan Déng — Thanh vién Hoéi déng quan tri

Ong Dwong Van Mau — Thanh vién Hoi ddng quan tri

Ong Tran Dinh Tuén - Thanh vién Hoi ddng quan tri

Ong Lé Minh T - Thanh vién doc lap Héi dong quan tri

Approve the dismissal and election results of additional

members of the Board of Directors of VINACONEX Joint Stock

Corporation for the 2022-2027 term as follows:

- Approve the dismissal of Mr. Dao Ngoc Thanh and Ms. Tran
Thi Thu Hong from the Board of Directors of VINACONEX
Corporation for the 2022-2027 term.

- Approve the results of the election of additional members to
the Board of Directors of VINACONEX Corporation for the
2022 - 2027 term for Mr. Tran Dinh Tuan and Mr. Le Minh
Tu.

Thus, the Board of Directors of VINACONEX Corporation for

the 2022-2027 term from April 21, 2025 includes:

Mr. Nguyen Huu Toi - Chairman of the Board of Directors

Mr. Nguyen Xuan Dong - Member of Board of Directors

Mr. Duong Van Mau - Member of Board of Directors

Mr. Tran Dinh Tuan - Member of Board of Directors

Mr. Le Minh Tu - Independent Member of the Board of

Directors
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Il. Hoi déng quan tri (Bao cao nam)/ Board of Directors (annual report):

1. Théng tin vé thanh vién Hoi déng quan tri (HDQT)/Information about the members of

the Board of Directors:

Ngay bat dau/khéng con la thanh
vién HDQT/ HBQT doc lap
. . The date becoming/ceasing to be
- Thanh vién the member of the Board of
HDQTI Boarc’i of Chirc vu/ Position Directors
No. Directors ) N =
members Ngay bé nhiém Ngay mien
nhiém
a Doaift;fent Date.at
PP dismissal
Ong/Mr. uv HBQT
1 11/01/2019 21/04/2025
bao Ngoc Thanh BOD Member
Ong/Mr. CT HPQT
2 5 . . 11/01/2019
Nguyén Hiru T&i Chairman
Ong/Mr. UV HBQT, TG
3 - . ) 11/01/2019
Nguyén Xuan Béng | BOD Member, General Director
\ Ong/Mr. UV HDbQT, PTGD thl'.PO’ng trwc 1 0101s
Durong Van Mau BOD Member, Sta.nd/ng Deputy
General Director
Ba/Ms. UV HDQT déc lap
5 . i . 27/04/2022 21/04/2025
Tran Thi Thu Hong Independent BOD Member
6 Ong/MIr A 21/04/2025
TrAn Binh Tun BOD Membe(, Deputy General
Director
Ong/Mr. UV HBPQT déc lap
7 : 21/04/2025
Lé Minh Tu Independent BOD Member

Ghi cht/Remarks:

Ngay 21/04/2025, Dai héi déng cb dong thudng nién nam 2025 da théng qua viéc mién nhiém
thanh vién Hoi ddng quan tri ctia Téng cong ty CP VINACONEX nhiém ky 2022-2027 déi voi
dng Dao Ngoc Thanh va ba Tran Thi Thu Hong; va phé duyét két qua bau bd sung thanh vién
Hoi ddng quan tri cia Tdng cong ty CP VINACONEX nhiém ky 2022-2027 dbi v&i éng Tran
Binh Tuén va éng Lé Minh Tu.

On April 21, 2025, the 2025 Annual General Meeting of Shareholders approved the dismissal
of Mr. Dao Ngoc Thanh and Ms. Tran Thi Thu Hong from the Board of Directors of VINACONEX
Joint Stock Corporation for the 2022-2027 term, and approved the results of the election of
additional members to the Board of Directors of VINACONEX Corporation for the 2022-2027
term for Mr. Tran Dinh Tuan and Mr. Le Minh Tu.



2. Cac cudc hop HPQT/ Meetings of the Board of Directors:
S6 buéi
hop HPQT | Tylé
tham dw/ tham
Stt Thanh VIen_ HDQT/’ Numb'er of dw Ly do khdng tham du
No Board of Directors meetings hop/ hob/Reasons for absence
’ member attended | Atten- °P
by Board | dance
of rate
Directors
Ong Pao Ngoc Thanh da cé don xin ttv
nhiém Thanh vién HDQT ké tir ngay
26/7/2024 nén khéng tham gia cac
cudc hop HDQT ké tir ngay 26/7/2024
cho dén khi dwoc DPHDCDH théng qua
viéc mién nhiém Thanh vién HDQT
ngay 21/04/2025/ Mr. Dao Ngoc Thanh
1 Ong/Mr. Pao Ngoc Thanh 0 0% has submitted a resignation letter from
the Board of Directors since July 26,
2024. Therefore, Mr. Dao Ngoc Thanh
did not participate in Board of Directors
meetings from July 26, 2024 until the
General Meeting of Shareholders
approves the dismissal of the Board of
Directors on April 21, 2025
2 Ong/Mr. Nguyén Htru T 5/5 100%
3 | Ong/Mr. Nguyén Xuan Dong 515 100%
4 Ong/Mr. Dwong Van Mau 5/5 100%
5 Ba/Ms. Tran Thj Thu Hong 2/2 100%
6 Ong/Mr. Tran Dinh Tuén 3/3 100%
7 Ong/Mr. L& Minh Tt 3/3 100%
3. Hoat ddng giam sat ctia Hoi ddng quan tri dbi véi Ban Téng giam déc/Supervision of

the Board of Management by the Board of Directors:
Giam sat, chi dao hoat ddng san xuat kinh doanh clia Téng cdng ty nam 2025.
Supervise and direct business activities of the Corporation in 2025.

Chi dao tb chtrc thanh cong Pai hoi ddng cb dong thuéng nién vao ngay 21/4/2025 theo
quy dinh clia Phap luat va Diéu Ié Téng cong ty.

Direct to successfully organize the Annual General Meeting of Shareholders on April 21,
2025 in accordance with the provisions of the Law and the Charter of the Corporation.

Chi dao lap bao cao tai chinh céng ty me, bao cao hop nhat nam 2024, quy |, I, lll, IV/2025;
kidm toan béo céo tai chinh cdng ty me va hop nhét toan Téng cong ty ndm 2024; bao cao
thwdng nién ndm 2024 theo quy dinh cta phap luat.

Direct the preparation of financial statements of the parent company, the consolidated report

of 2024 and the 1%, 2" and 3" quarter of 2025; audit separate and consolidated financial
statements in 2024; make the 2024 Annual report in accordance with the law.



Chi dao thue hién viéc thanh toan cb tirc nd3m 2024 bang tién mat (8%) va bang cb phiéu
(8%); niém yét bd sung cb phiéu cb phiéu cla Tong cong ty tai S& GDCK TP. HCM.

Direct the payment of dividends in 2024 in cash (8%) and in shares (8%); listing additional
shares of the Corporation on the Ho Chi Minh City Stock Exchange.

Chi dao thuc hién viéc thay @i nganh, nghé kinh doanh clia Téng céng ty CP VINACONEX
va thay déi Gidy chirng nhan dang ky doanh nghiép (lan ther 15).

Direct the change of the business lines of VINACONEX Corporation and the change of
Certificate of business registration (15" amendment).

Chi dao thuc hién viéc thay déi mau dau phap nhan clia Téng cong ty CP VINACONEX.
Direct the change of the legal seal of VINACONEX Corporation.

Phé duyét viéc lwa chon va ky hop dong véi cong ty kiém toan doc 1ap thuc hién soat xét,
kiém toan cac Bao cao tai chinh nam 2025 cla Téng cong ty.

Approve the selection and signing of a contract with an independent auditing company to
review and audit the 2025 financial statements of the Corporation.

B4 nhiém chirc vu Pho Tong giam dbc Tong cong ty ddi véi 6ng Lé Van Huy va éng Nguyén
Hai Dang: bd nhiém lai chire vu Pho Téng giam déc kiém Giam dbc Tai chinh dbi voi ba
Nguy&n Thi Quynh Trang; bd nhiém Ké toan truéng kiém Giam déc Ban Tai chinh — Ké
hoach ddi v&i ba Nguyén Thi Thiy Hong.

Appoint Mr. Le Van Huy and Mr. Nguyen Hai Dang as Deputy General Directors of the
Corporation; re-appoint Ms. Nguyen Thi Quynh Trang as Deputy General Director and Chief
Financial Officer; appoint Ms. Nguyen Thi Thuy Hong as Chief Accountant and Director of
the Finance and Planning Department.

Phé duyét tai ciu tric phan vén clia VINACONEX tai Céng ty CPXD sé 12; chuyén nhuwong
phan vén gop clia VINACONEX tai Céng ty CP Dau tw va Phat trién du lich VINACONEX
(VINACONEX ITC); mua 98,16% vén diéu I& cia Téng cong ty Bau tv nwdc va méi treong
Viét Nam - CTCP (Viwaseen).

Approve the restructuring of VINACONEX's capital at Vinaconex 12 JSC.; the transfer of
VINACONEX's capital contribution at VINACONEX Tourism Investment and Development
Joint Stock Company (VINACONEX ITC); acquisition of 98.16% of the charter capital of
Vietnam Water and Environment Investment Corporation - JSC (Viwaseen).

Phé duyét tai cau tric phan vén ctia VINACONEX tai Céng ty CPXD s 12; phé duyét
chuy&n nhwong phan vén gop ctia VINACONEX tai Cong ty CP Dau tw va Phat trién du lich
VINACONEX (VINACONEX ITC).

Approve the restructuring of VINACONEX's capital at Vinaconex 12 JSC.; approve the

transfer of VINACONEX's capital contribution at VINACONEX Tourism Investment and
Development Joint Stock Company (VINACONEX ITC).

Hoat dong cuia cac Tiéu ban tryc thudc Hoi déng quan tri/Activities of the Board of
Directors’ subcommittees:























































































