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phat trién manh mé
hon, khang dinh mét vi
thé, mét thuong hiéu
ciia niém tin...
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Nam 2008 tinh hinh kinh t& trong
nugc va qudc t& co nhiéu bién dong phiic
tap. Khiing hodng tai chinh va su suy thoai
kinh t& toan cdu da tac dong truc ti€p dén
nén kinh t& Viét Nam. Lam phat gia tang,
thi trudng tai chinh, tién té bi that chat, gia
ca vat tu, vat liéu xdy dung tang dot bién,
thi truding bat dong san hoat dong khong 6n
dinh da &nh hubng bat Igi t6i sy phat trién
clla Téng cong ty. Nhung bing su nd luc,
séng tao va ddy trach nhiém cla tap thé
can bd cong nhan vién, Tong cong ty VI-
NACONEX da vugt qua moi khd khan, hoan
thanh toan dién va vugt miic k& hoach san
xuat kinh doanh nam 2008.

Nim 2008, Tong cong ty da dat
dugc téng gia tri san lugng 12 14.200 ty
dong, tdng 23,5% so vGi ndm 2007, theo
d6, doanh thu dat dugc 1a 10.100 ty dong,
Igi nhuan truGc thué dat 596 ty dong, nop
ngan sach 452 ty dong. Mic ty sudt loi
nhudn trén von dat 39,75%. K&t qua san
xudt trén 1a su tdng hoa kinh doanh cac
nganh nghé truyén thong clia Tong cong ty
bao gébm [inh wic xdy Idp, kinh doanh bat
dong san, xuat khiu lao dong, san xuat vat
lifu xay dung va kinh doanh thuong mai.

Trong [inh viic kinh doanh bat dong :
san, Tong cong ty tiép tuc khdng dinh thu’dng hiéu uy tin clia minh trén thi trudng dong thai xac dinh dugc vi the
uu tién va hudng phat trién chinh clia Téng cong ty trong tuong lai thdng qua viéc trién khai thanh cong mot so
dy an bat dong san nhu du an xdy dung nha cao cap NO5 khu do thi Dong Nam Tran Duy Hung, khu nha & cao
tang 15T Khu do thi Trung Hoa Nhan Chinh, tru s Téng cong ty tai 34 Lang Ha, Ha Noi v..v.

Trong linh vuc xay 1dp, Téng cong ty tiép tuc khang dinh vi thé Ia nha thdu hang ddu clia Viét Nam. Cac cong trinh

] trong di€ém qudc gia nhu cong trinh thily dién Budn Tur Srah, thily dién Budn Kudp, thlly dién Clia Pat, dudng cao

toc Lang Hoa Lac v.vv va cac cong trinh thing thau khac van dang ti€p tuc dugc thi cong, dam bao dugc tién do
va chat lugng cong trinh. V6i nd Iuc minh, trong ndm, Tong cong ty dd nhan dugc sy tin tudng clia cac chd dau
tu, c4c cd quan ban nganh va dudc giao lam chl ddu tu xdy dung mot s6 cac du an trong diém huéng t6i chao
ming dai 18 ky niém 1.000 nim Thang Long — Ha Ngi nhu: Dy &n ddu tu xay dung Trung tdm Thuong mai Chg
Mo, Du 4n Bao tang Ha Noi.

Trong Iinh viic dau tu, cac dy dn ddu tu I6n clia Tong cong ty 12 Dy &n Xi mang C4&m Pha véi 2,3 triéu tan
xi mang PCB 40/ndm, Dy &n Xi mang Yén Binh cong suat 1,3 trigu tin/ndm va Dy an dau tu xay dung hé thdng
cap nudc chudi do thi Son Tay — Hoa Lac — Xuan Mai — Migu Mon — Ha Noi — Ha Dong, giai doan 1 vGi cong suat
300.000m3/ngay — dém chinh thiic hoan thanh dau tu va di vao hoat dong. Viéc hoan thanh ding tién do cac du
an trén clia Téng cong ty da phdn nao han ché dugc sy anh hubng tiéu cuc cla cudc khing hodng kinh t& trong
va ngoai nuac.

Ngay 5/9/2008, sau hon 1 nam hoat dong dudi hinh thiic cong ty ¢6 phén, cd phiéu clia Tong cong ty
VINACONEX (VCG) da chinh thiic chao san thanh cong véi s lugng co phi€u giao dich trong ngay giao dich dau
tién dat miic ky luc 2.45 triéu c¢8 phigu chi€m 14.04% s6 Iugng cd phi€u khép I8nh thanh cong tai Trung tdm Giao
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dich Chiing khodn Ha ndi, mic gia giao dich trung b‘|7nh la 39.800 déng/cd phan. Trong ndm 2008, Téng cong ty cling
da gidi quyét can ban nhiing ton tai clia qua trinh ¢d phan hoa, phat hanh thanh cong hon 35.000.000 ¢6 phan trong
bdi canh thij trudng chiing khodn suy yéu, gia 20.000 dong/co phan thu vé hon 700 ty dong. Day la cac tién dé quan
trong cho su nghiép phét trién dai han clia Tong cong ty.

Ndm 2008 ciing thuc su 12 ndm danh ddu mot cot mdc quan trong trong lich sif 20 ndm hoat dong clia Téng
cong ty VINACONEX v6i hang loat cac gidi thubng, bdng khen. Bang tri tué va lao dong miét mai, bén bi clia tap thé
hon 40.000 cén bd cong nhan vién, Tong cong ty da vinh dy dugc Dang va Nha nuc ghi nhan va trao ting danh hiéu
cao quy Anh hing lao dong thdi ky ddi méi. Thuong hiéu VINACONEX ti&p tuc dudc duy tri va phét trién véi nhiéu giai
thubng 16n nhu: 1 trong 30 thuong hiéu qudc gia, siéu cip qudc gia vé& san pham, tdp 100 doanh nghiép I6n nhat Viét
Nam (tang 112 béc, tir bdc 197 Ién bdc 85) trong bang xép hang VNR 500 doanh nghiép 16n nhdt Viét Nam, top 10
doanh nghiép trong tong s6 71 doanh nghiép dugc nhan Cap vang Hoi nhap kinh t& qudc t& ky niém 2 nam Viét Nam
gia nhap WTO, thuong hiéu manh Viét Nam nam 2008.

Pat dugc k&t qua néu trén phai k& dé&n su quan tdm, chi dao clia Pang va Chinh Phi, céc cd quan ban nganh,
sy doan két, nhat tri clia tdp thé Hoi dong quan tri, Ban Diéu hanh va clia toan thé can bd cong nhan vién Tong cong
ty, su iing hQ, tin tubng cla cac Quy cd dong, cac td chiic tai chinh, cdc doi tic trong va ngoai nudc.

BuGc sang ndm 2009, ndm th(i 3 sau ¢d phan hda, nhan thiic tinh hinh kinh t& trong nuéc va qudc t& dién
bi&n con nhiéu kho khin, Tong cong ty van quy&t tdm dat muc tiéu hoan thanh xuat sic nhiém vu san xuat kinh doanh
do Pai hoi dong cd dong dé ra. Téng cong ty sé tidp tuc can d6i cac ngudn lic, ddc biét 1a ngudn luc tai chinh, ddi
méi cac phuong thic thuc hién nhdm t6i uu hda cac ngudn von clia Tong cong ty, ddy manh hoat dong san xudt kinh
doanh theo hutng chuyén mon hoa & hai linh vic kinh doanh chinh 13 Xay dung va Dau tu kinh doanh bt dong san,
tai cu tric cac don vi thanh vién Téng cong ty theo hu6ng gidm dadn cac ddu mdi, hoan thién md hinh quén tri doanh
nghiép phu hop v6i thong 1& qudc t&, tign t6i dua Tong cong ty tré thanh mot tap dodn Xay dung va kinh doanh bat
dong san co uy tin trong khu vic vao nam 2015.

Thay mit Hoi déng quén tri, toi xin bay t6 16ng cAm on sau sic t6i sy tin tubng clia cac Quy c¢d dong, su ning

dong, sdng tao clia Ban Diéu hanh va dic biét 1a sy tin tdm, ndng nd cla tap thé can b cong nhan vién Téng cong
ty da doan két, nhat tri d&€ dua VINACONEX tign 16n mot tdm cao mdi.

Tran trong,

Nguy&n Van Tun

Chd tich HDQT Téng cong ty VINACONEX
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27/09/1988

Cong ty Dich wu va o

Xay dung nu6c ngoai
- tién than cla Téng
Cong ty C& phan
Xuat nhap khdu va
Xay dung Viét Nam
dugc thanh lap.

10/08/1991
Cong ty Dich vu va Xay
ding nu6c ngoai dugc
chuyén ddi thanh Téng
Cong ty Xudt nhap
khdu Xay dung Viét
Nam hoat dong trong
inh vuc xdy dung,
xudt - nhap khdu va
xudt khdu lao dong.

20/11/1995
Téng Cong ty Xudt nhap
khdu va Xay dung Viét Nam
dugc thanh lap theo md hinh
Téng Cong ty 90. Theo do,
Téng Cong ty Xudt nhap
khdu Xay dung Viet Nam
dugc B6 Xay dung cho phép
ti€p nhan mot sd cong ty
xdy dung tryc thudc BO Vvé
tric thudc Tong Cong ty.
o

01/12/2006

' Téng Cong ty Co

phan Xudt nhap khiu
va Xady dung Viét
Nam chinh thic di
vao hoat dong theo
hinh thic cong ty co
phan vé6i Gidy chimng
nhan dang ky kinh
doanh s6 0103014768
dang ky lan dau ngay
01/12/2006 do SG K&
hoach va Dau tu Thanh
phd Ha Noi cap.

o
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05/09/2008

C6 phigu clia Téng
Céng ty chinh
thic giao dich

., trén S& Giao dich

Chiing khoan Ha
NOi (tru6c day la
Trung tdm Giao
dich Ching khodn
Ha Noi).

o
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CAC DANH HIEU VA GIAI THUGNG LGN

2008

2007

2006

2005

Danh hiéu Anh hung lao dong; ¢ thi dua xudt sic cta Chinh pha;

Top10 doanh nghiép trong s 71 doanh nghiép nhan clp vang hdi nhap kinh t& qudc t& nhin
dip ky niém 2 ndm Vigt Nam gia nhdp WTO, mdt trong 30 thuong hiéu Qudc gia, top 100
doanh nghiép I6n nhat Viét Nam, siéu cip Qudc gia vé& san phdm, thuong hiéu manh Viét Nam
nam 2008;

Cd thi dua xudt sdc cla BO Xay dung;
Bang khen clia BO Xay dung, bang khen clia Thi tuGng Chinh ph;

Huan chuong lao dong hang Nhat, hang Nhi, hang Ba clia Chi tich nudc;
Co thi dua clia Chinh pht, Bo Xay dung;
Bang khen ctia Chinh pha, clia BO Xay dung;

Huan chuong Boc 1ap hang Ba;
Huan chuong lao dong hang Nhat, hang Nhi cta Chl tich nudc;
Cd thi dua xudt sdc cla BO Xay dung;

2004

O C¢ thi dua cla Chl’ntl phi;
Ca thi dua thoi ky doi méi clia BO Xay dung giai doan 2000 — 2004;

2003

O (0 thi dua cta Chinh ph;

2002

O Huéin chuong lao dong hang Ba clia Chil tich nuc;
Cd thi dua, Bang khen cta Chinh ph;

2001

O Cd thi dua clia Chinh ph,
Cd thi dua cla BO Xay dung;

2000

O Huan chuong Lao dong hang Hai, hang Ba cho tip thé do Chd tich nudc
trao tang;
Cd thi dua 10 nam ddi méi clia Bd Xay dung (1999 - 2000).
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BAO CAO CUA HOI DPONG QUAN TRI
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HOI PONG QUAN TRI

1. Ong NGUYEN VAN TUAN
_Chi tich HPQT_
Ky su Xay dung - DH Sofia, Bungari

2. Ong HOANG NGUYEN HQC
_Uy vién HPQT_
Thac sy QTKD

3. Ong NGUYEN THANH PHUONG
_Uy vién HDQT_
Ky su Xady dung, Thac sy QTKD

4. Ong TRINH HOANG DUY
_Uy vién HPQT_
Ky su Xay dung - DH Sofia, Bungari

5. Ong PHAN MINH TUAN
_Uj vién HPQT_
Thac sy Xay dung &

Ky thuat bio vé méi triiong 6. Ong NGUYEN THIEU QUANG

_Uy vién HDQT_
Ky su Xy dung c6ng trinh ngdm

7. Ong TO NGOC THANH
_Uy vien HPQT_
Ky su Ché tao mdy
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BAN KIEM SOAT

1. Ong Pang Thanh Hudn - Tru6ng Ban ki€m soat
Cl nhan Kinh t& - Chuyé&n nganh Tai chinh tin dung.

2. Ong Khang Van Minh - Oy vién Ban kiém soat
Thac sy Quan tri kinh doanh.

3. Ong Cii Anh Tudn - Oy vién Ban kiém soat
Thac sy Tai chinh.

4. Ong Pham Chi San - Uy vién Ban kiém soat
Cl nhan Kinh t8 Ngoai thuong, Thac sy Ludt hoc.

5. Ba Tran Thi Lan Hugng - Uy vién Ban kiém soat

Cli nhan Kinh t& nganh K& todn.




. CONG TAC QUAN LY HOAT DONG SAN XUAT KINH
DOANH CUA TONG CONG TY NAM 2008

1.1 Danh gia chung vé tinh hinh hoat dong cilia
Téng cong ty trong ndm 2008

Nam 2008 viia qua la ndm thd hai Téng cong ty

VINACONEX hoat dong theo md hinh Téng cong ty ¢

phan, dong thdi 1a ndm mai trudng kinh doanh gap nhiéu

bién dong bat Igi nhu:

- Cudc khang hodng tai chinh khdi dau tir My, lan ra
toan thé gidi;

- Do anh hudng cla kinh t& thé gi6i, nén kinh t& nudc
ta trai qua nhiéu bign dong, lam phat ting cao chuyén
sang giam phat, ting trudng kinh t& chiam lai, tin
dung bj that chit, viéc huy dong von trén thi truting
chiing khoan gap nhiéu kho khan, thj trudng bat dong
san trdm lang.

Mac du gdp nhiéu kho khan, nam 2008 tiép tuc 1a nam

hoat dong hiéu qua clia VINACONEX, véi viéc hoan thanh

vugt méic k& hoach san xuat kinh doanh Pai hdi dong cd
dong giao; Téng cong ty vinh du dugc Dang, Nha nudc
tang thudng danh hiéu cao quy Anh hling lao dong nhéan
dip ky niém 20 nam thanh 1ap; C& phigu VINACONEX dugc
niém yét chinh thiic trén San giao dich ching khoan;
Téng cong ty da thanh cong trong viéc chao ban ¢d phiéu
cho ¢6 dong chién Iugc véi gia 20.000 déng/cd phan,
nang miic von diéu I& cla Téng cong ty tir 1.500 ty dong
lén 1.850 ty ddng. Trong nam 2008, Tong cong ty cling
da gidi quy&t co ban nhiing ton tai clia qua trinh ¢ phan
hda, tao tién dé quan trong cho su phat trién dai han clia
Téng cong ty trong nhiing nam tiép theo.

1.2 Danh gia cong tac quan ly kinh doanh nam 2008

a/ Bd may to chiic Tong cong ty

Nam 2008, bd may t6 chiic cla Téng cong ty tiép tuc
dugc doi méi, ngay cang hoan thién hon. Téng cong ty da
tiép thu gia trj tu van clia Credit Suisse, trién khai dong bo
viéc kién toan bd mdy va xay dung co ch& quan Iy, vin
hanh thdng nhat tir Tong cong ty d&n cdc don vi thanh
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vién, tdng cudng va nang cao hiéu qua cong tac quan ly
va diéu hanh chung clia Téng cong ty, dong thai phét huy
ndi lyc, tinh chll dong, sang tao clia cac don vi, nhat 1a
cac Cong ty con. Trong ndm 2008, Téng cdng ty da tién
hanh kign toan Hoi dong quan tri, Ban kiém soat, Ban
diéu hanh: b8 sung va bau méi 03 Uy vién Hoi dong quan
tri, b6 nhiém Téng Giam d6c mdi, bdu b sung 01 thanh
vién Ban kiém soat, b8 sung 02 Phé Tong Gidm déc cho
Ban diéu hanh, b nhiém K& todn trubng. Tong cong ty
da thanh 1ap cac Ban nghiép vu trén co sd kién toan céc
Phong nghiép vu trudc day, b sung thém chic ning
nhiém vu cho Van phong Tong cong ty, thanh 1ap méi
05 Tiéu ban truc thudc Hoi dong quén tri, b nhiém chic
danh Thu ky Tong cong ty. Cong tac sép x&p, t6 chiic lai
céc don vi thanh vién tiép tuc dugc ddy manh theo huéng
giam b6t so lugng ddu mdi, dong thdi nang cao nang luc
canh tranh, ndng lyc hoat dong clia cac dan vi.

Hoi dong quan tri da thong qua chd truong tiép thu gid
tri tu van giai doan 1 cla Credit Suisse va thong qua Du
thdo dinh hung chién lugc clia Téng cong ty VINACONEX
giai doan 2008 — 2015 trinh Pai hdi déng ¢d dong thuting
nién. Trén cd s dinh huéng chién lugc, HYi dong quan tri
da giao Tiéu ban chién lugc xay dung 16 trinh trién khai
cu thé.

Téng cong ty dd xay dung, hoan thién cac vin ban, quy
ché ndi by diéu chinh toan dién céc linh vuic hoat dong
clia Téng cong ty nhu: Quy ché T chiic va hoat dong clia
Hoi déng quan tri; Phan cong nhiém vu trong Ban Téng
giam doc; Quy ch& ngudi dai dién quan Iy phan von cla
Téng cong ty, Quy ch& quén Iy ddu tu, Quy ch& cén bo,
Quy ché bao Ianh, Quy ché phan phdi tién luong, thi lao;
Quy ché& quan Iy trong finh vic xdy dung; Quy ché hoat
dong cla cac Van phong dai dién, Quy ché td chic va
hoat dong clia Ban D&i méi doanh nghiép; Quy ché& quan
Iy gia mua sdm vat tu thiét bi phuc vu thi cong v.v.

Trén cd s6 Quy ché& T§ chlic va hoat dong clia Hoi ddong
quan tri, hoat dong clia HOi dong quan tri nam 2008 da
tao dung dugc mai trudng lam viéc dan chd, khoa hoc, t0i
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uu hoa thai gian, phat huy nang lyc, kinh nghiém, tri tué
cla tling thanh vién; dinh ky hang quy t6 chiic cac phién
hop tap trung dé thao ludn tinh hinh kinh doanh va dau tu,
chién Iugc phat trién; ddi méi cac hinh thic ra quyét dinh
clia Hoi ddng quan tri phi hop v6i cd cdu td chiic méi.

Hoi déng quén tri da phdi hop chat ché cung Tong Giam
doc va Ban Piéu hanh trong viéc t6 chic thuc hién Nghi
quyét clia Dai hoi dong cd dong va cac Nghi quyét clia
Hoi dong quan tri, kip thti ndm bét cac co hoi kinh doanh
dé gia tdng Igi nhuan cho Téng cong ty, hoan thanh xudt
sdc nhiém vu k& hoach nam 2008.

b/ Hoat dong ca cau lai tai chinh Téng cong ty

- Trong ndm 2008, Tong cong ty dang hop tac chit
ché v6i Tu van Credit Suisse dé tién hanh co cdu lai
Dy &n Xi méng C4m Ph&. Ngoai ra, Téng cong ty da
thanh [ap Cong ty TNHH m@t thanh vién nuGc sach
VINACONEX d& ti€p nhan, van hanh du an nuéc
Song Pa; tling buéc ddy nhanh tién do x& hdi hoa
Dy an Xi mang Yén Binh.

- Hoi dong quan tri da phé duyét gop von dau tu mdi,
bd sung vao 29 dan vi trong va ngodi Tong cong
ty; thoai von tai 6 don vi (VINATRA, VINAMEX,
VINACONEX 36, VINACONEX 18, VINADECOR,
VINACONEX Phan Vii); giai thé 6 don vi truc thudc
dé chuyén giao sang Cong ty ¢6 phan (Trung tdm
Xudt khdu lao dong, Ban qudn ly P4u tu Phét trién
Nha va Do thi - Vinahud, Tram nghién Xi mdng C4m
Pha; Ban quan ly Khu dé thi du lich Cdi Gid — Cat
Ba, Trung tam D&u thiu va Quén ly dy 4n, Ban quédn
ly Vinahud Sai Gon) trong d6 c6 4 don vi (Trung tdm
Xuét khdu lao dong, Ban quén ly Pau tu Phat trién
Nha va Do thi - Vinahud, Ban quan ly Khu dé thi du
lich Cdi Gid — C4t Ba, Trung tdm D4u thiu va Quén
Iy du 4n) dudc chuyén giao sang cong ty ¢d phan.
Cac don vi thanh vién sau khi dugc cd cdu lai tling
buGc hoat dong hiéu qua hon va phét trién bén viing.

- Nim 2008, c§ phiéu VINACONEX v6i ma VCG da
chinh thic giao dich tai Trung tdm Giao dich Chiing
khoan Ha Ngi (SG Giao dich Chiing khodn Ha Ngi).

Vigc niém y&t c6 phiéu VINACONEX da danh ddu
mot giai doan mdi vé su cdng khai, minh bach trong
hoat dong clia VINACONEX theo chudn muc clia céc
cong ty niém yét.

- Téng cong ty da thanh cong trong viéc chao ban ¢
phigu cho ¢6 dong chién luge v6i gia 20.000 déng/co
phan, nang mic von diéu I8 clia Téng cong ty tu
1.500 ty dong I&én 1.850 ty dong, thu vé khoan thang
du 350 ty dong.

- Téng cong ty d3 hoan thanh co ban viéc gidi quyét
nhiing ton tai cla qud trinh ¢d phan hoa, gém: phan
von thadng du tir d&u gia ¢d phan phat hanh 1an dau,
cac gid tri chua x{7 Iy v.v. tao ¢d s cho sy phat trién
6n dinh, bén viing clia Téng cong ty trong nhiing
nam tiép theo.

¢/ Hoat dong dau tu

Trong linh vic ddu tu, do dugc td chiic t6t, quan Iy chat
ché va diéu hanh quy&t liét, nhiéu dy &n dau tu cla Téng
cong ty da vugt ti€n do, hoan thanh diu tu va di vao san
xudt 6n dinh trong ndm 2008, dic biét 1a cac dy &n dau
t 16n nhu dy &n Xi mang C4m Pha cong sudt 2,3 triéu
tdn/ndm, Xi mang Yén Binh cong sudt 1,3 tridu tan/ndm,
Nha may nudc Song Pa cong sudt 300.000 m3/ngay dém
v.v. Nhg hoan thanh ding hodc vugt tién do, cac du an cla
Téng cong ty da han ché t8i da anh hubng tiéu cuc cla
cudc khiing hodng tai chinh va suy thodi kinh t& thé gidi.

Trong ndm 2008, Tong cong ty da tién hanh ra soét céc
dy an dau tu, thuc hién ngling va gian tién do nhiéu du
an da suy giam hiéu qua, tinh kha thi do tac dong cla suy
thoai kinh t& thé gidi; chi thyc hign dau tu méi nhiing dy
an co hiéu qua ro rang. Dong thai vGi vigc quan ly chat
ché hoat dong dau tu mdi, trong ndm 2008 HOi dong quan
tri d4 chi dao Ban diéu hanh ddy manh viéc tim kiém co
hdi kinh doanh, cd hoi dau tu mdi; xic tién thi tuc 1ap quy
hoach, thi tuc ddu tu, phét trién nhiing du dn bat dong
san tiém nang, kip thdi di truée, don dau sy hdi phuc cla
kinh t& thé giGi va nén kinh t& trong nudc.
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d/ Hoat dong Xay 14p

Trong finh viic xay Iap, VINACONEX

ti€p tuc khdng dinh vi thé 1a nha

thau xay dung hang dau 6 Viét Nam.

Céc cong trinh trong diém qudc gia

ma Tong cdng ty thi cdng nhu: Duding
Lang — Hoa Lac, Bdo tang Ha Noi,
Thiy Igi — Thly dign Cira Pat, T6 hgp
thly dién Budn Kudp, Budn Tua Srah v.v.
déu hoan thanh ding tién do, dugc Chinh
phll, Chli ddu tu danh gia cao.

g/ Cac Ilinh vuc khac

Cong tac thi dua khen thudng: Trong ndm
2008, Tong cong ty da vinh du dugc Dang
va Nha nuGc trao tang Danh hiéu cao quy
Anh hiing lao dong va nhiéu danh higu cao
quy khac nhan dip ky niém 20 ndm thanh lap
VINACONEX. Téng cong ty dd phat dong thanh ¥
cong nhiéu dgt thi dua hoan thanh tién do trén
c&c cong trinh, du &n trong diém.

Trong finh vic phét trién khoa hoc cong nghé,
Téng cong ty tiép tuc dé cao vai trd clia cong tac
nghién clu Gng dung khoa hoc c6ng nghé mdi, coi
do 1a mot trong gidi phap trong yéu giap doanh ng-
hiép ndng cao nang lyc canh tranh, rit ngdn thoi
gian, tiét kiém chi phi, khéng dinh vi thé va thuong
hiéu doanh nghiép. Trong ndm 2008, tap thé nhiing
ngudi lao dong VINACONEX d3 cO hang tram dé tai
nghién cliu, tng dung, sang kién, cai tién ky thuat,
hgp Iy hoa san xudt gop phan ning cao ning sudt
lao dong, ha gid thanh san pham, gop phan gia ting
Igi nhuan doanh nghiép. Tong cong ty tiép tuc hubng
mii nhon vao nghién ciu Ung dung cbng nghé bé
tong nhe va san phdm gach khong nung vao céc
cong trinh xay dung nha cao tang.

Nim 2008 midc du nén kinh t& gip nhi€u kho khan
nhung ddi sdng cla ngudi lao dong VINACONEX van
tiing budc dugc cai thién hon trudc, vi thé cla ngudi
lao dong dugc nang cao. Diéu kién lam viéc, dn &

clia can b cong nhan vién tai cac cong trudng xay
dung trén toan qudc dugc quan tdm, dam bdo tot.

Cac hoat dong xa hgi, tir thién Gng hd dong bao
nghéo viing It lut, ddng nghiép bi nan, tang qua cho
cac chién sy bién gi6i, hai dao dugc Téng cong ty
thuc hién tich cuc vai so tién khoang 3,6 ty dong.

Trong nam qua, thuong hiéu VINACONEX ciing c6
nhiing buéc phét trién dang ghi nhan. VINACONEX
dd dugc trao tang Cup vang hdi nhap Kinh t& qudc
t€, dugc Hoi dong thudng hiéu qudc gia binh chon la
mot trong 30 thuong hiéu qudc gia hang dau. Téng
cong ty dd va dang trién khai nhiéu gidi phap dé
béo vé, phat trién va khai thac gia tri thudng hiéu, t
chtic ky hgp dong li xang véi cac don vi thanh vién,
dinh gia va dung gia tri thuong hiéu gop von vao cac
¢ong ty ¢6 phan.




O—BAO CAO THUSNG NIEN 2008

Il. MOT SO NHIEM VU TRONG TAM CUA HOI DONG
QUAN TRI NAM 2009

Nam 2009 1a nam VINACONEX ti€p tuc cling cO
nén tang cho giai doan phat trién nhanh, bén viing va
vuon ra thj trudng qudc té, tao tién dé cho viéc thuc hién
thang Igi chién Iugc phét trién t6i ndm 2015. Tuy nhién,
nam 2009 cting la ndm kinh t& thé gi6i va Viét Nam dugc
du bao ti€p tuc gap nhiéu kho khin do hiu qua cla cudc
khling hodng tai chinh tin dung. Tru6c tinh hinh dé, HOi
dong quan tri Téng cong ty da thong nhat tap trung chi
dao, dé ra nhiing nhiém vy trong tdm trong ndm 2009 dé
ti€p tuc tang cudng hidu qua san xudt kinh doanh, dong
thoi gop phan thuc hién nhiém vu Chinh phi giao vé kich
ciu phét trién kinh t& dat nudc:

1. T6 chic thuc hién thanh cong nhiém vu k& hoach
2009. Tién hanh cin doi cac ngudn lyc, ddc biét 1a
ngudn Iic tai chinh, d6i méi cac gidi phap thuc hién
dé nang cao hiéu qué, ti&t kim chi phi, phu hgp véi
tinh hinh thyc té.

2. P4y manh cong tac dau tu, dic biét 1a d4u tu chiéu
sdu vé may mac thiét bi, cong nghé xay dung, nang

i
FRR

cao ning luc xay 1dp clia Téng cong ty. Di doi vai
da dang hoa hinh thiic dau tu, can uu tién vao cac
nganh nghé mii nhon, cd Igi thé canh tranh va phat
trién thuong hiéu clia doanh nghiép, tiép tuc thu hit
vOn dau tu cho cdc du an tU cdc nha dau tu tiém
nang trong va ngoai nugc.

3. Thuc hién thanh cong viéc ca cau lai tai chinh Téng
cong ty tai Du &n Xi mang C4m Pha va Dy an nutc
Song Pa theo chi dao cha Thi tuéng Chinh phd. Tiép
tuc thuc hién 19 trinh ting von diéu I8 cla Téng cong
ty ti 1.850 ty dong I1&n 3.000 ty dong, ddm bao dl
vOn cho san xuat kinh doanh va dam bao hiéu qua
sti dung von.

4. V& doi m6i doanh nghiép: Téng cong ty ti€p tuc phoi
hop chdt ché véi Credit Suisse dé trién khai gia tri tu
van dat dugdc. Trong ndm 2009, Tong cong ty sé tiép
tuc kién toan Hoi dong quén tri, Ban diéu hanh Téng
c¢ong ty, ddi méi phuong thiic hoat dong va nang cao
hon niia hiéu qud quén tri, diu hanh Téng cong ty;
ti€p tuc d6i mdi theo huéng phan quyén manh mé
cho Téng Giam ddc va Ban diéu hanh; tigp tuc sip
x&p cac don vi thanh vién theo chién lugc phat trién,
thu gon dau mai truc thudc truc ti€p Cong ty me.

5. D4y manh cdng tac quy hoach, ludn chuyén, dao tao
va thu hat can bo nhdm dap Gng yéu ciu phét trién
clia Tong cong ty.

Il. KET LUAN

Niam 2008 VINACONEX di hoan thanh k& hoach Pai hoi
dong c6 dong giao. Nam 2009 tigp tuc 1a nim “Vugt
qua thach thiic” dé chuy&n sang thai ky tang truéng bén
viing, ddy manh qué trinh ddi méi doanh nghiép, phéat huy
nhiing Igi thé canh tranh tiém nang, sé6m budc vao giai
doan phét trién ting toc. HOi dong quén tri d3 va dang
chi dao trién khai chién lugc phat trién dai han va nhiing
gidi phap mang tinh dot pha husng VINACONEX t6i muc
tiu trd thanh mot Tap doan Xay dung — Bat dong co uy
tin khu vuc va qudc t& vao nam 2015.
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4. Ong NGUYEN NGOC DIEP

BAN TONG GIAM DOC - KE TOAN TRUGNG

1. Ong NGUYEN THANH PHUONG
Téng Giam DPoc
Ky su Xay dung, Thac sy QTKD

3. Ong DOAN CHAU PHONG
Phé téng Giam Dac
Ky su Xady dung

2. Ong NGUYEN HUY TUGNG
Pho tong Giam Ddc
Ky su Xay dung

Ph6 tong Gidm Ddc A

Ky su Xdy dung 5. Ong VUONG CONG SAN
Phé tng Giam Dac
Ky su mdy Xady dung

6. Ong MAI LONG
Ph6 tong Giam Dac
Ky su Xay dung

7. Ong VO QUY HA
Phé tng Giam Dac
Ky su Dién, Thac sy QTKD

8. Ong NGUYEN DINH THIET
- Pho t6ng Giam Dac
Cli nhan Kinh t&
chuy&n nganh Tai chinh

9. Ong NGUYEN QUOC HOA
K& todn trung
Cli nhan Kinh t& chuyén
nganh K& todn, Thac sj QTKD
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PHAN 1. TONG QUAN THI TRUGNG TRONG NUGC VA audc TE

Nam 2008 12 ndm c6 nhiéu dién bign phtc tap clia tinh hinh tai chinh trong nu6c va qudc t& anh hubng bat Igi dén

hoat dong SX-KD clia Tong Cong ty. Nén kinh t& trong nuGc bi &nh hudng rd rét cla lam phat, cic doanh nghiép

hoat dong kinh doanh trong nganh xay lap, nganh tai chinh gdp phai nhiing thach thiic 16n:

- Chi sd gia ca 8 thang dau nim tang t6i 21,65% kéo theo cac chi phi ddu vao ting manh, lam giam higu qua
s&n xudt kinh doanh va ddu tu phat trién clia doanh nghiép. Sau khi c6 su diéu hanh quyét liét clia Chinh phd,
gid ca cac loai nhién liéu, vat lieu chl yéu cho san xuat di gidm vao cac thang cudi nim.

- Trong 8 thang ddu nam, cdc ngan hang thit chat
tin dung dong thoi 1ai suat tin dung clia céac ngén

Ty 18 lam phat clia Viét Nam giai doan 1997 - 2008 hang thuong mai ciing tang cao, chi phi st dung™ 7

) ) von cao. T thdng 10/2008, chinh sich tién t& bat

o [ dau dugc nGi 16ng, mat bing 13i sudt dang giam
xubng nhung van & miic cao.

- Thi trudng bat dong san bién dong that thutng tac
dong tiéu cyc dén finh viyc xay dung, kinh doanh
nha &, ha tang k§ thuat khu do thi, khu cdng nghiép
va lam gidm sat hiéu qud san xudt kinh doanh ciia
cac doanh nghiép xdy dung hoat dong trong linh

16,00%
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8,00%

6,00%
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2,00% {3537 o1

0.00% s . vyc nay.
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phuc, &nh hubng 16n dén k& hoach phat hanh cd




O—BAO CAO THUSNG NIEN 2008

VN Index

8
5 8

11111111111111111111

AN W8 A A0 )
SV e® @\‘ @\* Q& AL g W PPN RN NN

PHAN 1IL.

Hastc Index

200 “\‘r\

P PP PP PP PP PP PP PP S PP
£ H & H” P H” K ST S
& P S AL ) 0@00

SN LI AR G A L LI LA L e

Lol

phigu va huy dong v6n clia nhiéu doanh nghiép.
Lam phat tdng cao da anh hung dén doi séng cla
ngudi lao dong, nhat 1a d6i véi can b, cdng nhan
xay dung phdi lam viéc 6 vung sau, viing xa va nhiéu
kho khan.

Quy 4/2008, nudc ta lai dang phai doi mat véi nhiing
tac dong tir cudc suy thoai kinh té toan cau. Gia ca
tuy c6 giam nhung stic tiéu thu con gidm manh han,
san xuat trong nudc co dau hiéu dinh tré tham chi di
xudng 6 mot sO noi, mot s6 nganh.

Trong bdi canh khé khdn chung, Tong cong ty da co
nhiéu nd luc ddy manh s&n xudt va thuc hanh tiét kiém,
dua ra nhiéu chién lugc kinh doanh nhanh nhay va thuc
hién nghiém tic nén k&t qua hoat dong san xudt kinh
doanh nam 2008 clia Tong cong ty khd kh& quan va dugc
tong két lai nhu sau:

TINH HINH THUC HIEN KE HOACH SAN XUAT KINH DOANH VA NGH|

QUYET DAI HOI DONG co pONG, HOI DONG QUAN TRI NAM 2008

I. Nhifng thuan lgi va khé khan clia Tong cong ty trong
viéc thiic hién k& hoach san xuat kinh doanh nam 2008

1-

Kho khan :

Nam 2008 la ndam th( hai VINACONEX hoat dbng
theo md hinh cong ty ¢6 phan. K& hoach kinh doanh
do Pai hoi dong c6 dong thong qua dudc xay dung
trén co s§ tinh hinh kinh t&, xd hdi va dinh huéng
phat trién clia Chinh phl dua ra tai thdi diém d4u
nam 2008 khi ma cudc khing tai chinh toan cdu
chua lan rong, tdc dong clia nd dén nén kinh t& Viét
Nam chua nhiéu. Vi thé, cac chi tiéu k& hoach chua
du tinh hét nhiing tac dong tiéu cuc nay.

Nam nay, Téng cong ty chiu tic dong 16n tli co cau
tai chinh c¢6 phan mat can doi do lugng von dau tu
cho cac dy an ciing nhu gop von vao nhiéu don vi
thanh vién tif cdc nam trudc qua I6n chua cd ngudn
bu dap. Trong co cdu tai san cla Cong ty Me co
tri gid s6 sach hon 13.939 ty ddng, s0 ng chiém
89,29%, gap 8,34 1an von chl s hiiu. Nam 2008 lai
la nim bat d4u phai trd ng vay cho hang loat dy an
I6n: Xi ming C4m Ph&, Nuéc Song Pa, ..ddng thoi
van phai tiép tuc thanh todn cho cac nha thau, trong
khi cac du an nay chua cd ngudn thu. Diéu nay khién
cho Téng cong ty phai huy dong cdc ngudn von ngén
han dé& bu ddp. Pay 1a rli ro tiém &n cho viec mat
can doi tai chinh cla Téng cong ty.

Thuén lgi :
Co ché& quan Iy, diéu hanh cla Téng cong ty dudc
tling buGc hoan thién sau hai ndm hoat dong theo

mo hinh cdng ty ¢6 phan. Hoi dong quén tri co thém
su tham gia clia cac nha quan Iy tir cac dinh ché tai
chinh 16n da gop phan khdng nhd trong viéc nang
cao tinh chuyén nghiép trong hoat dong quan 1y,
diéu hanh, thé hién & hang loat cad ché, qui ché, qui
dinh da dugc ban hanh va ap dung c6 hiéu qua.
Vay ng 16n song nguon von dugc st dung chl yéu
cho diu tu cac du an, khoan diu tu tai chinh tap
trung vao cdc cong ty thanh vién nén Téng cong ty
khong bi cudn vao trao luu diu tu tran lan nhu cac
doanh nghiép khac. Vi thé€, mdc du chju ap Iuc tra
ng song Viéc trd ng nay dugc hoach dinh theo cac
hop déng tin dung dai han, Tong cong ty lai dugdc
nha nuéc va cac ngan hang hd trg thong qua viéc ap
dung 14i sudt uu dai va linh hoat trong sudt thgi gian
|3i sudt ting cao.

Khoan diu tu tai chinh vao cac céng ty thanh vién
hau hét déu phat huy hiéu qua, mang lai Igi ich cho
Téng cong ty. Ton that dang k& nhat doi véi Tong
cong ty 1a khoan giam gia tri dau tu vao Quy Dau tu
Vigt Nam (Tdng cdng ty da trich du phong vao két
qua hoat dong kinh doanh nam 2008 tri gid gidm
32,15 ty dong). Tuy nhién, qua xem xét danh muc
ddu tu cla Quy nay thi co thé danh gid réng khodn
giam gia trong thoi gian gan day c6 thé thu hdi duoc
khi thi truting chiing khodn hdi phuc.

Linh vuic thdu xay dung gili dugc on dinh do phan I6n
cac hgp dong déu xac dinh dugc ngudn von rd rang,
chll dau tu déu hop tac véi Tong cong ty khi co bién
dong vé gia vat tu.

Linh vuc kinh doanh bat dong san cling han ché
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dugc nhiéu bat Igi U thi trudng chung khi cac san
phadm clia Téng cong ty déu duoc dau tu v6i gid thap
trong khi mang cho thué van giti dugc 6n dinh, mic
du trong ndm, Téng cong ty da ting gid cho thué &
khu Trung Hoa - Nhdn Chinh va tai toa nha 47 Dién
Bién Phii - TP.HCM nhung khong bi tinh trang ving
khach do cac van phong cho thué déu & trong khu
vuc thudn tién kinh doanh.

I. Tinh hinh hoat ddng san xuat kinh doanh nam 2008

Mdt so chi tiéu k& hoach sén xudt kinh doanh dd dugc Dai
hoi dong co dong thong qua:

- Téng doanh thu : 3.453 ty dong

- Lgi nhuan . 275ty dong
- G0 tic 2 12%
- Tién luong/ Doanh thu - 3,75%

- Tién luong Hoi dong quan tri: khong qua 0,8% Doanh
thu thyc hién

- Tién luong Ban Kiém soat: khong qua 0,025% Doanh
thu thyc hién

Ngay sau khi k& hoach kinh doanh dugc thong qua, Ban

Lanh dao Téng Cong ty dd nhan thic dugc nhiing kho

khan khi trién khai thuc hién. Hang loat cc gidi phap I6n

cling nhu cac bién phap cu thé da dugc Ban diéu hanh dé

xudt v6i HOi dong quan tri va thuc hién mot cach quyét

ligt cling vGi nhitng nd Iuc vugt bac clia tap thé Ianh dao,
cén bd cong nhan vién Tong Cong ty, tinh hinh san xudt
kinh doanh clia Téng Cong ty dd dat dugc k&t qud rat
dang phan khdi.

1. Panh gia cu thé vé timg linh vuc san xuat kinh doanh:
Nam 2008 cac hoat dong kinh doanh truyén théng cla
Cong ty Me van dong vai tro chli dao trong viéc tao ra
doanh thu, Igi nhuan cho Téng Cong ty bao gdm: xay
dung; kinh doanh ban va cho thué bat dong san; linh vuc
d4u tu tai chinh mang lai cho Tong Cong ty mot két qua
t6t, gilip cho tién von clia Téng Cong ty dugc st dung mot
cach linh hoat va hiéu qua; mdt so khodn thu khac dong
vai tro quan trong trong két qua kinh doanh.

Ca cdu Doanh thu theo hoat ddng ctiia Cong ty me

0,53%

5,74%

3,06%

Hoat dgng kinh doanh bit dgng sin
= Hogt dgng kinh doanh khéc

w Hogt ding xdy lip
= Hogt dgng diu ir téi chinh
™ Thu nhjp tir gid trj v hinh

Mot s6 chi tiéu IGn vé san xuat kinh doanh - Dan vj tinh: ty dong

Ké hoach Thuye hién
Chi tiéu % TH/KH
(KH) (TH)
1. Téng gi4 tri san xuét kinh doanh 13.000 14.200 109,23%
- Trong do: Céng ty Me 4.058 4.100 101,03%
2. Doanh thu 9.400 10.100 107,45%
- Trong do: Cong ty Me 3.453 3.470 100,49%
3. Loi nhuan sau thué 480 596 124,17%
- Trong do: Cong ty Me 275 305 110,91%
4. C6 tirc Cong ty Me 12% 12% 100%

Biéu dd 1_ K&t qua san xuat kinh doanh toan Tdng cong ty:

Loinhugn sauthuétoan Tongeing 596
y 480

Doanh thu toan Téng céng ty

Tong gid ri sn xudtkinh doanh
toan Tongedng ty

0 4000 8000 12000 16000

B Thychignndm 2008 ®KEhogeh nim 2008

Biéu do 2_ K&t qua san xuat kinh doanh Cdng ty me:

305

Lyinhudn sau thué Cong ty m
2 q gtyme 275

Doanh thu Céngty me

Tonggid trj sin xudtkinh doanh
ciia Congty me

0 2000 4000 6000

B Thyre hign niim 2008 ® K& hoach nim 2008
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1.1. Kinh doanh cho thué bat dong sén:

Trong Iinh viic kinh doanh cho thué bat dong san, cac

van phong clia Téng cong ty dat 29,67 ty déng doanh

thu, tdng 2 ty so v6i ndm 2007 mdc du dién tich vén

phong cho thué gidm di do Téng cong ty da thuc hién

chuy&n nhugng, gép von vao cac cong ty cd phan thanh

vién hodc dung vao muc dich kinh doanh khdc. Cu thé

dién tich vdn phong cho thué trong ndm 2008 giam so

vGi ndm 2007 gom:

- 198m2 dién tich vin phong tai tdng 1 nha 1775
dung dé gop von vao Cong ty ITC;

- 398m2 dién tich vin phong tai ting 1 nha 1777
dung dé gop von vao Cong ty Vinahud;

- 237m2 dién tich vin phong tai ting 1 nha 1777
dung dé g6p von vao Cong ty KD nubc sach.

Trong Quy 2, Téng cong ty da thyc hién diéu chinh gid

cho thué ap dung cho cac van phong tai Khu Trung Hoa

- Nhan Chinh va toa nha 47 Dién Bién Phi. Gia thué mdi

binh quén tang 85% so vGi nam 2007.

1.2. Chuyén nhugng du &n bat dong san:

Ngoai viéc dung 3 dién tich van phong néi trén dé gop

von vao cong ty ¢ phan thanh vién, tng cong ty da thuc

hién chuyén nhugng mot s dy dn bat dong san khac,
dem lai Igi nhuan cao. Cu thé, céc dy &n dd dudc chuyén
nhugng bao gom:

- Chuyén nhugng toan bd dién tich tdng 6 Trung tam
thuong mai Ha Boéng cho Cong ty CP VINACONEX
MEC;

- Chuyén nhugng toan bd dién tich tAng 34, dién tich
kho, dién tich phu tai tda nha 34 ting khu do thi
Trung Hoa - Nhan Chinh;

- Chuyé&n nhugng dy &n bé bai khu dd thi Trung Hoa
- Nhan Chinh cho don vi dau tu thif phap;

- Chuyén nhugng du &n khu dé thj C4t Ba cho Cong ty
CP DPAu tu va Phat trién Du lich VINACONEX.

1.3. Hoat dong dau tu tai chinh:

Tai vdn phong Tng cdng ty, trong ndm 2008, hoat dong

-dau tu tai chinh da thu dugc doanh s 199,22 ty dong,

mang lai loi nhudn 86,48 ty ddng, chiém 28,24% téng Igi
nhudn ctia Cong ty Me. Trong do:

- Chuyén nhuong von tai cac cdng ty thanh vien: 3,30 ty dong
- Hoat dong kinh doanh tién té :42,18 ty dong

- (8 tlic dugc chia tir cac Cong ty con :42,73 tj ddng (*)

- Ld do chénh lgch ty gia : - 1,73 ty dong.

Téng cong ty da manh dan cd cdu lai von dau tu clia Tong
cong ty G cac don vi thanh vién, hoan tit cac tha tuc thuc
hién thodi von dau tu hodc giam ty 1& von s6 hiiu trong
mot s cong ty, bao gdm: Cong ty CP Vinatra, Cong ty
CP Vinamex, Cong ty CP 36, Cong ty CP 18, Cong ty CP
trang tri ngi that, Cong ty CP B& tong Phan V.

Téng s6 von ddu tu ra ngodi Tong cong ty d&n ngay

31/12/2008 1a 2.348 ty dong, trong do gop vao cac dan

vi nhu sau:

- 33 ¢cong ty c6 phan thanh vién co von gop chi phdi:
1.058 ty dong

- 17 ¢ong ty c6 phan c6 von gop tUr 20% dén 50%:
655 ty dong

- 20 cdng ty ¢d phan cd von gop < 20%: 250 ty dong

- 3.¢0ng ty lién doanh: 385 ty dong

Trong s6 39 cong ty ¢6 phan thanh vién co von gop chi
phdi ¢6 4 don vi v6i tong s6 von gop clia Téng cong ty 1a
46,23 ty dong co két qua kinh doanh 18, con lai cac don vi
déu ¢ lgi nhun, ¢6 tic tra binh quan ti 12% dén 15%.

Trong s 17 cong ty ¢6 phan g6p von tir 20% dé&n 50%
¢6 3 don vi dang thyc hién dau tu, 3 don vi 18, 9 dan vj co
loi nhuan, riéng Cong ty CP Da 0p lat cao cdp va Cong ty
CP P4u tu & Thuong mai UPGC chia ¢ tic 20%.

Céac cdng ty ¢d phan co ty 18 gop von <20% chil y&u dang
trong giai doan du tu, xdy dung, chua dj vao hoat dong san
xua't k|nh doanh neng ¢ ba cong ty da on dlnh hoat dong tu

AAAAA

Trong s6 3 don vi lién doanh c6 2 cong ty dang trong
giai doan ddu thanh Iap nén k&t qud nim nay dang bi I6
phan chi phi quan Iy hoat dong clia bd may trong nam
tai chinh. Riéng Cong tu VINATA Igi nhudn sau thué dat
1,44 ty dong.

(*): So tién c6 tlc 42,73 ty dong Téng cong ty béo céo
vao Igi nhudn thuc hién ndm 2008 13 s6 tién cd tlic cla
mot s6 don vi tam chia ¢6 tic dgt 1 ndm 2008 (Téng
cong ty di nhan tién hodc di nhdn thdéng bdo chinh




thiic). Thuc t€, s6 tién ¢6 tiic dugc hubng theo phan von
ddu tu clia Tong cong ty ndm 2008 du kién khodng 87 ty
dong, s6 con dugc nhan sé bao cao vao Igi nhudn ndm
2009 sau khi cac cong ty thdng bao chinh thic vé cd tlic
dugc théng qua trong Pai hdi déng cd dong thudng nién
nam 2009 cla cac don vi.

Viéc dau tu von vao cac dan vi thanh vién cd két qua Igi
nhudn kinh doanh trong ndm 2008 15 da dugc Téng cong
ty trich 1ap du phong theo ty I8 tham gia g6p von. Tong
so trich du phong 64,3 ty dong.

1.4. Hoat dong xay lap:

- Thuy dién Budn Kudp: toan bd cong trinh udc thuc
hién 402 ty dong san lugng xay lap, bang 68,7% k&
hoach du kién. Trong d6 Vinaconex ugc thuc hién gia
tri 202 ty, bdng 69% k& hoach nim.

- Thuy dién Budn Tuasrah: toan by cong trinh uéc thuc
hién 286 ty dong xay dp, bing 78% k& hoach nam
2008 do EVN giao. Trong do6 Vinaconex uGc thuc
hign gia tri 95 ty, bing 81% k& hoach nam 2008.

- Thuy lgi Clia Dat: toan bd cong trinh udc thuc hién
660 ty dong gia tri xay Idp, bdng 82% k& hoach du
ki€n ca nam. Trong d6 Vinaconex ugc thyc hién 232
ty gia tri xay 1dp, bang 77% k& hoach nim.

- budng Lang - Hoa Lac m& rong: udc thuc hién 128
ty dong gia tri xay lap, bing 9,43% k& hoach du
ki€n. Do du toan mgt sd hang muc cong trinh cham
dudgc phé duyét, gia ca diu vao ting cao va nhiing
vuéng mac vé dén bd, gidi phong mat bang & mot s6
diém trén tuy&n chua dugc gidi quyét ddt diém nén
da anh huGng I6n dén tién do thi cong cong trinh.

1.5. Khai thac du an hoan thanh:

Téng cong ty quyét ligt ddy nhanh ti€n do hoan thanh céc
dy an, dua vao khai thac ngay mot cach linh hoat nham
thu Igi cho Téng cong ty:

- Du an Trung tdm thuong mai Ha dong: mdc du chua
hoan thanh viéc quy&t toan nhung da dua dy n vao
khai thdc khd hiéu qua. Cu thé: dd ky 2 hop dong
cho thué dai han dién tich vdn phong (toan bd tang
6 va 120m?2 tang 1), thu vé gan 40 ty dong, tucng
duong hon 50% t6ng miic ddu tu dy an.

- Dy an Nha may nu6c Song Pa: da cdp nudc cho khu
do thi Trung Hoa-Nhan Chinh, cip nuGc chinh thiic
cho Ha Noi vao thdng 1-2009. Téng Cong ty dang
hoan tat thli tuc thanh 1ap Cong ty TNHH mdt thanh
vién, tao tién dé cho Cong ty ¢d phan, thu ht thém
von tli cac nha dau tu khac.

- Dy an xi-mdng C4m pha: Tram nghién da di vao
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san xudt, cung cap xi-mang cho thj trudng, gop phan
binh 6n gia theo chi dao clia Thi tuéng Chinh Phi;
Nha mdy chinh da san xudt on dinh. Dy an dang
thu hat dugc sy quan tdm cla nhiéu nha diu tu nubc
ngoai va ciing da nhan dugc chd truong cta HOi
dong quéan tri vé viéc thoai von dau tu. D&n nay, viéc
quy8t todn Tram nghién, quyét todn sd bd Nha may
chinh dé& thyc hién ban giao tai san cho Cong ty ¢
phan, hd so cong bd thong tin cho cac nha diu tu:
Ban ghi nhg thong tin; Thoa thuan bao mat thong
tin v6i cac nha dau tu; Bao cao tai chinh du kién clia
Cong ty ¢ phan; thi tuc chuyén déi gidy phép cho
Cong ty ¢ phan ..da thyc hién xong. Du ki&n, trong
quy 3 nam 2009, viéc thodi von s& hoan tat gilip cho
co cu tai chinh clia Téng Cong ty 6n dinh hon cling
nhu thu vé mot khoan Igi nhuan khong nho.

2. Cong tac td chiic quan 1y, diéu hanh SXKD:

- Téng Cong ty da ti€n hanh tai co cdu cic cong ty
thanh vién theo hutng thodi von dau tu 6 mot so
Cong ty con, ddu tu thém von dé cac Cong ty con co
th& manh tryc ti€p mua lai phan von clia Téng Cong
ty dé trd thanh cac Cong ty Me & céc Iinh vuc: Tu
van, Thuong mai, Xudt khiu lao dong. V& co ban, hai
nhom nganh nghé nay da cad cau xong véi dau mai la
2 Cong ty me: VINACONEX MEGC va VINACONSULT.

- Téng Cong ty cling da ti€n hanh thodi von tai mot s§
cong ty lam an khong hiéu qua, c6 qui md nho hodc
khong phai linh vuc kinh doanh chl chdt clia Téng
Céng ty: Vinadecor, B& tdng Phan V.
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3. Dau tu phat trién:

Téng cong ty da ra soat va thuc hién dan nhiéu dy dn ddu tu, chuyén nhugng mdt s6 dy an dang thuc hién nhim
dam bao cin doi tai chinh cling nhu higu qua kinh t&. Dy kién k& hoach diu tu nam 2009 nhu sau:

ok Ké hoach nam 2008
Chi tiét Ty d(;ng)
Tong cong ty 4.197,70
Cong ty me 1.699,00

4. Tinh hinh tai chinh:

P&n 31/12/2008, tinh hinh tai chinh clia Téng cong ty
nhu sau:

- Téng tai san
- Von cha s§ hiu 1.493 ty dong

- Ng phai tra : 12.446 ty dong

Trong do ng vay ngan hang: 8.332 ty dong, chia ra:
- Vay trung, dai han: 6.426 ty dong

- Vay ngdn han - 1.906 ty dong

: 13.939 ty dong

Trong ndm 2008, Téng cong ty da thu x&p cac ngudn von
dé dam bé&o kh& ning trd ng cdc ngan hang véi tong so
tién 12 973 ty dong, khong dé ng qua han.

Nhu vay, c6 thé thdy ty 18 don bdy trong tong tai san
clia Cong ty me la rdt cao, chiém 89,29%. Hién tai, danh
muc cdc du &n I6n ma Tdong cong ty dang 1a chl ddu tu
da 1&n dén 21 du &n v6i tong s6 von dau tu hon 18 nghin
ty dong (xdp xi 1ty dé la My). Thém vao do, cac dy an
I6n (du 4n Xi mdng Ca4m Pha, nudc Séng Pa) da bt ddu
phdi trd ng trong khi ngudn thu tii ban s&n phdm chua dd
bu ddp nén viéc sii dung cdc ngudn thu khac dé trd no
da l1am giam hiéu qua san xudt kinh doanh ciing nhu gia
tdng 4p luc tai chinh cho Téng cong ty.

Trong khi d6, do mot s6 nguyén nhan khac nhau, Téng
cong ty chua thuc hién dugc viéc ting von diéu I theo
dang 10 trinh (theo du kién cia Pai hdi dong cd dong

ném 2008, von diéu Ié ctia Téng cong ty 12 3.000 ty dong).

Chinh vi vy, trong ddu Quy 1 ndm 2009, viéc Tong cong
ty phat hanh thanh cong 35 triéu ¢o phan (fuong duong
350 ty dong ménh gid) mang lai thang du 350,5 ty ddng
trong bdi canh ¢a thi trudng chiing khoan va bat dong san
dang tram l4ng d 12 mot diém sang va gitp VINACONEX
vuot qua dugc thach thic I6n, tao mot cd hdi 16n cho
VINACONEX trong thai ky khiing hodng tai chinh thé gidi
ndi chung. Thanh cong nay thé hién & chd: Thd nhat, da
dam phén dugc gid tot trong khi gia c6 phan niém yét
dang sut gidm manh (gdn 61% k& tr khi 1én san); Tha
hai, da thanh céng v6i quy mé phat hanh I6n vi tim dugc
doi tac du tiém luc tai chinh.

Tuy vy, Tong cong ty vAn cdn ddy manh tdi co ciu tai
chinh, trong dé can dic biét ddy nhanh tién trinh thu hit
thém cac nha diu tu tham gia v6i ty 18 gop von 16n vao
Cong ty CP Xi mdng C4&m Pha, Cong ty TNHH 1 thanh

Thuc hién 2908 Ké hoach 2909
(Ty dong) (Ty dong)
5.060,15 5.863.01
1.536,20 2.745,13

vién NuGc Song ba, Cong ty CP Dién Nedi 2... thdng qua
viéc ban b6t phan von cla Téng Cong ty d& co ngudn tra
ng, gidm so du ng vay.

IIl. Tinh hinh thuc hién cac nghi quyét I6n cia Pai Hoi
ddng cd ddng va Hai dong quan tri

1. Théng 8/2008, Tong cdng ty dd hoan tat cac thl tuc
dé thuc hién niém yé&t cd phigu cla VINACONEX tai
S¢ Giao dich Chiing khoan Ha Noi. Ngay giao dich
dau tién 1a ngay 5/9/2008.

2. Théng 10/2008, Tong cong ty da dugc Uy ban Chiing
khoan Nha nu6c chdp thudn Phudng an tdng von
diéu 18 tir 1.500 ty dong 18n 2.000 ty dong (vdn ban
S0 347/UBCK-GCN ngay 29/10/2008):

- Phuong thic thuc hién: chao ban cho cd dong

hién hitu theo ty 18 3,295: 1

-Thoigianthutién:tiingay 8/12/2008 dén 8/1/2009.

- Gi& ¢ phigu phat hanh: 20.000 déng/cd phiéu
K&t qué thuc hién: Ngay 25/02/2009 Téng cong ty
da hoan thanh viéc tang vén I1&n 1.850.803.870.000
dong, thu dugc tong s6 tién 701.904.740.000 ddng
tir viéc ban cd phiéu.

3. Téng cong ty da thuc hién ky hop dong thué Cong
ty TNHH KPMG Viét Nam thuc hién kiém todn béo
cdo tai chinh ndm 2008 cla Cong ty Me.

4. Thuc hién tai cdu trac: Thuc hién thoai 100% von
clia Tong cong ty dudi hinh thiic chuyén nhugng vén
cho cac don vi thanh vién khac tai cac cong ty sau:
Cong ty CP Vinatra, Cong ty CP Vinamex, Cong ty
CP 36, Cong ty CP 18, Cong ty CP Trang tri ndi that,
Cong ty CP Bé tdng Phan Vi.

5. Doi v6i viec chuyén giao du an Xi miang Cam Pha:
Téng cong ty d3 hoan tat mdt sd cong viéc lign quan
dé trién khai cung cp thong tin chi tiét cho cac nha
diu tu nu6c ngoai quan tdm dén du an: Hoan thanh
viéc quyét todn tram nghién, quyét toan so bd nha
méy chinh dé thuc hién ban giao tai san cho cong ty
¢d phan; Hoan thanh hgp ddng chuyén giao tai san;
Thoéng nhat dugc Ban ghi nhd thong tin; Hoan thign
Thoa thudn bao mat thdng tin véi cac nha dau tu;
Hoan thanh bao cdo tai chinh dy kién cla cong ty




c6 phan; trién khai thil tuc chuyén ddi gidy phép cho
cong ty co phan .. Dy ki€n, trong Quy 3 nim 2009,
viéc thodi von s& hoan tat.

PHAN Ill: MUC TIEU VA KE HOACH SXKD

NAM 2009

I. Thuén lgi va khé khan trong nam 2009

1. Thuén Igi

- Theo danh gia clia cac td chic kinh t&, kinh t& Viét
Nam nim 2009 van c¢6 mdc ting trubng t6t do nudc
ta nam trong khu vyc ASEAN - dugc dy béo c6 su
phat trién ndng dong. Viéc hdi nhap sdu vao nén
kinh t8 khu viic s& tao ra nhiing thdi cd mai cho kinh
t& Viét Nam. Cac ngudn von dau tu gian tigp dé vao
Viét Nam ngay cang nhiéu.

- K&t thiic k& hoach 2008, nén kinh t& nudc ta da dat
dugc nhiing thanh tuu quan trong vé kiém ché lam
phat va bao dam an sinh xa hoi.

2. Khé khan

Tinh hinh kinh t& thé gii chua cd dau hiéu phuc hoi,
kinh t& My ti€p tuc suy thodi; kinh t& cac nutc phat
trién nhu cac nudc khéi EU, Nhat Ban... con nhiéu kho
khan; thi trudng tai chinh — tin dung, tién té dién bién
khd quan hon nhung chua thic su 6n dinh, kh& ndng
phuc hdi gid tri clia dong USD chua chic chin kem
theo su bién dong kho Iudng clia gia vang thé gidi.
Tinh hinh kinh t& Viét Nam chua cho thdy cac bién
chuyén tich cuc mac du Chinh Phl da ¢6 nhiing hanh
dong rat quyét ligt nhdm ngdn chin kha ning suy
giam nhu nGi 16ng chinh sach tién té, diéu tiét va ting
hiéu qua clia cac du an dau tu cong, hd trg cac doanh
nghiép dic biét 1a doanh nghiép xudt khau thong qua
goi giai phap kich ciu dau tu va tiéu dung.

Lam phat mic du da ha nhiét va trong tdm ki€m
soat nhung van & mic cao va co khd ning bung
phat trG lai. Thang 2/2009 chi sd gia tiéu dung da
c6 budc tang dot bién ngoai su tién liéu cla cac nha
kinh t€. Mdc du trong ndm 2008 viia qua Chinh Phi
da thanh cong trong cdng cudc kim ché lam phat
nhung nguy&n nhan sau xa chua khic phuc dugc,
nhu higu qua dau tu thdp, ning suit nén kinh té
khong ting, gia tri gia tdng thap trong co cau gia tri
san phdm..Do d6 nguy co lam phat van con.

Tinh trang that nghiép trén dia ban ca nutc cting rat
dang quan ngai, tinh dén cudi thang 2/2009, sd liéu
ma Cuc viéc lam B9 Lao ddng cho biét tir cac khu cong
nghiép da c6 hon 66.700 lao dong mat viéc lam.

Du béo vé trién vong ting trudng kinh t& cla Viét
Nam trong ndam 2009 dang la mot cau hoi I6n khi ma
céc t6 chiic co uy tin trén thé gidi dua ra nhiéu nhan
dinh khdc nhau vé miic tdng trung nay vGi bién do
dao dong rat I6n: tir 0,3% (do t6 chic Economist
Intelligence Unit ctia Anh nhdn dinh) dén dui 6%
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(do nhén dinh ctia mdt s6't6 chifc khdc).

Il. Myc tiéu ctia Téng cdng ty

K8t qua san xudt kinh doanh 2009 phai dam béo ¢
tdng trubng nhung 6n dinh 1 muc tiéu quan trong
hon dé lam tién dé cho cac ndm sau, ting cudng tich
Ity von cho ddu tu phét trién.

Tiép tuc ddy manh tai co cdu san xudt kinh doanh,
coi cudc khiing hodng tai chinh 1an nay 1 co hoi dé
Téng Cong ty ddy nhanh tién do tai co cau cling nhu
thau tom cac du an tiém nang.

Thodi von diu tu & cac finh vic khdng phai 1a thé
manh, tai co cdu tai chinh lam tién dé cho viéc dau
tu tp trung vao 2 Iinh vuc chinh clia Téng cong ty
la: xdy dung va kinh doanh bat dong san trong do
nhan manh dén viéc nang cao tinh chuyén nghiép
clia mang kinh doanh bat dong san.

Tiép tuc hoan thién cd ché quan Iy va diéu hanh theo
huéng tao diéu kién thuan Igi nhat cho hoat dong san
xuat kinh doanh.

Tim ki€m va dam phan v6i nha dau tu chién lugc co
tdm ¢ trd thanh ¢ dong clia Tong cong ty vao nam
2010.
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ll. Dy ki€n mdt sd chi tiéu cha yéu

Céc chi tiu k& hoach kinh doanh nim 2009 clia toan Tong Cong ty s& dudc tap hgp va bao cao Hoi dong quan trj sau
khi k& hoach clia cac don vi thanh vién 1ap dudgc Dai hdi dong cd dong thuding nién nim 2009 clia Cong ty thdng qua.
K& hoach chi tiét cac chi tidu kinh doanh clia Cong ty Me nhu sau:

1. Chi tiéu san xuat kinh doanh

Chi tiéu

1. Doanh thu

- Hoat dong xdy ldp

- Kinh doanh bat déng san

- Hoat dong dau tw tai chinh

- Kinh doanh khac (Nwoe, Khach san..)
- Thu nhap khac

2. Loi nhuan trudce thué

3. Von diéu 1é (binh quan)

4. Cb tirc

5. Ty suat lgi nhuan trén doanh thu

6. Ty suat loi nhudn trén von diéu 1é

- Nam 2009 tinh hinh tai chinh néi chung rat kho
khdn do anh hudng cla khing hoang, vi vy cd tiic
gili nhu ndm 2008 d& dam b&o mdc do tich Iy von
cho ddu tu phat trién.

- N&m 2009 thanh cong trong chuy&n nhugng c6 phan
clia Cong ty CO phan Xi mdng C4&m Pha cho cac doi
tdc nuGc ngoai sé dem lai Igi nhudn cao hon cho
Téng cong ty.

2. Von diéu I8

Nam 2009 dy kién sé& thuc hién ting vOn diéu 18 ti

1.850.803.870.000 dong Ién 3.000.000.000.000 dodng.

Theo y kién clia Tdng cong ty Dau tu va Kinh doanh von

Nha nu6c, sO vOn tdng thém s& thong qua hinh thiic chao

bén cho ¢§ dong hién hiiu.

3. Phuong an tai co cau

Trén ¢ s6 tu van cla Credit Suisse vé viéc tai cu tric

c&c don vi thanh vién clia Tong cong ty, trong nim 2009,

Téng cong ty du kién thu gom cac dau mai, gidm bét von

tai cac don vi cd hoat dong kinh doanh khong phai 1a thé

manh cla Tong cong ty dé tap trung vao 1 s linh viic

kinh doanh th& manh, gop phan lam lanh manh tinh hinh

tai chinh clia Cong ty me.

3.1. Dy kién thodi von clia Téng Cong ty tai mdt sd don
vi thanh vién:

- Cong ty CP VINACONEX 34.

- Cong ty CP Siéu thi va XNK Viét Nam.

- Cty CP P4u tu Thuong mai VINACONEX Thanh Hoa.

- Cong ty CP P4u tu va KD Thudng mai (Ha Pdng).

- Cong ty CP Dich vu bdo vé.

- Cong ty CP Phat trién Thuong mai VINACONEX

Thuc hién  Kéhoach % KH 2009/
2008 2009 TH 2008

3.470 4.243 122,28%

2.433 3.183 130,83%

106 765 721,70%

199 249 125,13%

714 46 6,44%

18 . -

306 361 117,97%

1.500 1.850 123,33%

12% 12% 100,00%

8,81% 8,51% 96,59%

20,4% 19,51% 95,64%
(chg Ma)

- (Co6ng ty CP Xi mdng Yén Binh

- Cong ty CP XD va XNK Quyé&t Thang.

- Cong ty CP Xi midng C4m Pha.

- MO0t sd cong ty khac theo dinh hu6ng tai cdu trac cla
Téng cong ty.

3.2. Dy kién thanh 1ap cong ty c6 phan méi dé thu hat
von dau tu clia cac nha dau tu trong va ngoai nudc,
nhdm muc dich thu hdi von dau tu:

- Cong ty CP Dau tu Gido duc lién thong qudc t&: dau
tu vao cac Trudng phd thong Dan lap tai Khu dd thi
Trung Hoa — Nhan Chinh.

- Cong ty TNHH 1 thanh vién Nu6c sach VINACONEX.

- Cong ty TNHH 1 thanh vién Nugc Dung Quat.

4. Thyc hién khai thac mdt s6 thé manh mdi

- Khai thac tru s§ Van phong Téng Cong ty tai toa nha
34 Lang Ha.

- Cho thué tru sg cii tai Toa nha Thai trang, khu do thi
Trung Hoa — Nhan Chinh.

- Tim ki€m co hoi dau tu du an do thj Tay Nam Ha Noi.

TONG CONG TY CP VINACONEX
TONG GIAM BOC

P e

i

Nguy&n Thanh Phuong
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Trai qua 20 nam hoat dong va trudng thanh, Téng cong
ty VINACONEX d& xay dung chién lugc phat trién theo
tling giai doan phat tri€én phu hgp véi xu th& chung clia
thi truding. Mic du ndm 2008, Tong cong ty VINACONEX
dd c6 dugc mot két qua kinh doanh kha quan v6i mac do
tang trudng Igi nhudn dat trén 10% (chi tinh riéng Cong
ty Me) nhung tli nhiing kinh nghiém clia cac nu6c phat
trién trén thé gii va cac bat cap hién tai, Ban lanh dao
Téng cong ty nhan thiic sau sic ring Tong cong ty can
phai tigp tuc thay ddi va dé dat dugc muc tiéu trd thanh
mot tdp doan kinh doanh hang dau ctia Vigt Nam va khu
vuc trong hai inh vic kinh doanh bat dong sén va xay
dung, Tong cong ty cdn phéi c6 mot chién lugc phét trién
mi.

DuGi su trg gidp cha don vi tu van nuGc ngoai - Credit
Suisse, Téng cong ty dd vach ra dinh hu6ng phét trién
clia Téng cong ty d&n ndm 2015 gdm céc ndi dung: Xay
dung dinh huéng chién Iugc phét trién kinh doanh; dinh
huéng tai cau tric doanh nghiép, dinh huéng hoan thién
phuong thic quan Iy, diéu hanh va md hinh quén tri Téng
cdng ty; Dinh hudng chién lugc tai chinh.

I. DINH HUGNG CHIEN LUGC SAN XUAT KINH DOANH

1. Tam nhin chién lugc
P&n ndm 2015, Téng cong ty VINACONEX tré thanh Tap
doan hang ddu trong linh vuic xdy dyng va bat dong san
tai Viét Nam va khu vuc.

2. Mot s6 muc tiéu cha yéu

Trong linh vue xdy dung: Dén nam 2015

- Dan d4u trong Iinh vic xdy dung: dan dung, cong
nghiép, cdp thoat nudc, cdng trinh ha ting, cdng
trinh ngam tai Vigt Nam.

- Tim ki€ém céac du an xdy dung c6 quy mod I16n va
mang lai lgi nhudn hop Iy cho Tong cong ty.

- Hinh thanh doi ngii cdn bd chuyén nghiép vé cong
tac dau thau va quan ly du an chuy&n nghiép (doi
ngi cdc giam déc dy dn va cdn ban quan ly du dn
chuyén nghiép).

- Hoan thign md hinh nha thau quan Iy tai Téng cong ty.

Hinh thanh mgt Cong ty nong cot vé xay dung. Dudi

cbng ty nay cd cac don vi thanh vién hoat dong

chuy&n nganh trong timg finh vic xay dung cu thé

(mdgt dan vj thanh vién ¢é mgt hoac mot vai finh

vic chuyén nganh).

- Nghién ciu, (ng dung t6i da cdng nghé méi trong
hoat dong xay dung (tu nghién ctu, mua cong nghé
tlr nuc ngoai, hdp tac v6i cac doi tdc nuGc ngoai
trong viéc nghién ciiu va sif dung cdng nghé).

Trong linh vue b4t déng san: Dén nam 2015

- La don vi dan du tai Viét Nam trong finh vyc: ddu
tu cac khu do thi, khu nha 6, khu dan cu, ha ting
thuong mai (trung tdm thuang mai riéng ré hodc cac
dién tich thuang mai trong cdc khu do thi, khu nha
6, khu dan cu ma Téng céng ty lam chd dau tu).

- Tim kiém cac du an bat dong san quy md I6n va
mang lai Igi nhuan cao cho Tong cong ty.

- Hinh thanh doi ngli can bd chuy&n nghiép vé finh
vuc bat dong san (tim kiém du dn, chudn bi du 4n,
khai thdc du &n, tai chinh dy &n, phét trién khdch
hang va chinh sdch sau ban hang).

- Hoan thién md hinh quén ly bat dong san chuyén
nghiép tai Tong cong ty (bao goém ca quy ché, quy
trinh quén Iy cu thé).

- Hinh thanh mdt cdng ty nong cot vé bat dong san.
DuGi cbng ty nay co cac dan vi thanh vién hoat dong
chuyén nganh trong tiing linh vic bat dong san cu
thé (Pau tu khu dé thi, khu nha &, khu dan cu, ha
tang thuong mai, khu vui chai gidi tri, dich vu quan
Iy bat dong san, dich vu tu vdan bat déng san, dich
vu san giao dich bat déng san).

3. Chién lugc phét trién kinh doanh

3.1 Tap trung vao 2 [inh viic ma Téng cong ty co uu thé

va lgi thé canh tranh I6n nhdt 1a: Xay dung va Bat
dong san.
Viéc tap trung vao cac linh vic chuyén nganh nhu
trén phu hgp v6i mdé hinh ma cac cong ty hang
ddu 6 Chau Au, Chau My va Chau A dang &p dung,
dl siic canh tranh v6i cac doi thi clia VINACONEX
trong thai gian t6i va sé mang lai cac Igi ich sau cho
Téng cong ty:

- Tap trung vao linh vic chuy&n nganh dé ddy manh
phat trién va thu Igi nhudn cao.

- Hiéu qua trong diéu hanh va ra quyét dinh.

- Tang cudng tinh kinh t& theo quy mo.

- Han ch& viéc sii dung ngudn vén clia Téng cong ty
trong viéc ddu tu. Cling ¢d s6 huu clia Tong cong ty
tai cac Iinh vyc kinh doanh chuyén nganh va giam
dan von tai cac linh vic khong chuyén nganh s@
gitp VINACONEX linh hoat hon vé tai chinh d& ndm
bdt cd hoi quan trong trong [finh vic kinh doanh
chuyén nganh.

- Thu hit cac nha du tu trong va ngoai nuéc mong mudn
dau tu vao Téng cong ty trong hai finh viic nay.

3.2 Cac loai hinh hoat dong chinh:
Trong linh vue kinh doanh b4t déng sdn: Linh vuc hoat
e —™
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dong chi y&u bao gom:

- DAu tu cac du an khu do thi, khu nha &, khu dan cu,
- DAu tu ha ting thudng mai,

- DAu tu khu vui chai giai tri,

- Quan ly bat dong san,

- Dich vy bat dong san.

Téng cong ty truc ti€p hoat dong kinh doanh trong
linh vic nay déng thai Tong cong ty ti€p tuc mot
sd don vi thanh vién hoat dong trong linh vic bat
dong san .

Trong linh vuc xdy dung: Linh vuc hoat dong chi yéu
bao gom:

- Thicong xay dung tat ca cac loai hinh, trong do tap
trung vao cac loai hinh chinh nhu: cong trinh dén
dung, cong nghiép, ha tang, cong trinh giao thdng,
cdp thoat nudc, cdu cang, cong trinh ngam.

- L&p dit cac ket cau bé tdng, k&t cdu thép cho cac
cong trinh.

Téng cong ty truc tiép hoat dong kinh doanh trong finh
viic nay dong thdi Téng cong ty tigp tuc mot s6 don vi
thanh vién hoat dong trong linh viic bat dong san.

Céc linh vue hd trg, bd sung cho 2 linh vue kinh doanh
chinh:

- Tu van thiét ké.

- San xudt Cong nghiép va vat liéu xay dung.

- Xuat nhap khdu va xudt khiu lao dong.

- Kinh doanh thuong mai.

Pao tao va cung cap nhan luc.

Téng cong ty khong truc tiép hoat dong kinh doanh
trong cac Iinh viic nay ma tham gia gop von khong
chi phdi vao mot sé don vi hoat dong trong cac linh
vic hd trg nay.

Phuong thire thue hién:

Tang ty trong hoat dong bat dong san va xay lap
trong doanh thu va lgi nhuan clia Téng cong ty. Giam
dan ty trong cla cac [inh vic kinh doanh khac thdng
qua viéc rat von du tu clia Téng cong ty tai cac cong
ty va cac du an trong cac linh vyc kinh doanh khac.

Tim ki€m va trién khai cdc du &n bat dong sén va
phét trién co s& ha tdng quy md I6n, mang lai Igi
nhudn cao cho doanh nghiép va dam bao su phat
tri€n 6n dinh 1au dai cla doanh nghiép, nang cao uy
tin va thuong hiéu cla doanh nghiép.

Tham gia ddu thau hodc dugc chi dinh thau cac du
énqxﬁy dung quy md Iéq, mang lai Igi nhudn va phat
trién thuong higu cla Tong cong ty.

Co cdu lai cac finh vyc kinh doanh khac thong qua
viéc gidm dau tu va rat b6t cd phan chi phdi khoi
nhiing flinh vyc kinh doanh ma VINACONEX khdng
0 uu thé va Igi thé so sanh.

II. DINH HUGNG TAI CAU TRUC DOANH NGHIEP
1. Dinh hudng chién lugc

Giai doan 1:

Hinh thanh mot s6 cong ty nong ¢t clia Téng cong
ty trong cac Iinh vuc bat dong sén, xay I4p, san xudt
cong nghiép va vat liéu xay dung, kinh doanh thuong
mai, xudt nhap khdu va xudt khdu lao dong, dao tao
va cung cdp nhan lyc, tu van thiét k& do VINACONEX
ndm c6 phan.

Giai doan 2:

Hinh thanh mot s6 cong ty nong cbt cla Téng

cong ty cac Iinh vuc bat dong san va xay lap do

VINACONEX ndm ¢6 phan chi phdi déng thai tham
gia gop von khong chi phdi tai mgt sd cong ty hoat
dong trong [inh viic san xuat cdng nghiép va vat ligu
xay dung, kinh doanh thuong mai, xudt nhap khdu va
xudt khdu lao dong, dao tao va cung cdp nhan luc,
tu van thiét ke.

2. Phuang thifc thuc hién

DuGi cac cong ty me sé hinh thanh cac cong ty con
do Cong ty me ndm c6 phan chi phéi hoat dong theo
nganh nghé hodc dia ban tuong (ing.

Téng cong ty xac dinh va chuyén giao von, tai san,
thuong hiéu do VINACONEX sg hiiu trong linh vic
xdy dung, bat dong san va cac [inh vuc kinh doanh

[
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khdc cho cdc cong ty me tuong dng. Von va tai
san chuyén giao nay sé dugc coi la von gop cla
VINACONEX tai cac cong ty me nay.

3. Mdi quan hé giita VINACONEX va cac cong ty con,

cac cong ty chau

3.1 Vai tro clia VINACONEX

Truc tiép thuc hign 2 Iinh vuc kinh doanh chinh la
xay dung va bat dong san dong thoi dau tu tai chinh
vao cac cong ty hoat dong trong cac [inh viic xay
dung, bat dong san, san xudt cdng nghiép va VLXD,
xudt nhap khdu va xudt khdu lao dong, kinh doanh
thuong mai, tu van thit k&, gido duc va dao tao.

Vai tro clia VINACONEX doi véi cac cong ty con,
cdng ty chau trong hoat dong san xudt kinh doanh:

+ SU dung uy tin, thuong hiéu, tiém lyc tai chinh
tim kiém céc du an 16n trong [inh viic xay dung va
bat dong san. Mot so du an VINACONEX truc tiép
lam va mot s dy an giao lai cho cac cong ty nong
cot thuc hién.

+ Cung cap cho cac cong ty con cac thong tin vé
cac cd hoi kinh doanh, bao lanh cac cong ty tham
gia cdc dy an .. d€ cac cong ty con tryc tiép tién
hanh cac hoat dong kinh doanh. Cho phép cac
cong ty chau sif dung thuong hiéu Tong cong ty
(theo hgp déng license); tham gia cac ¢ hdi kinh
doanh clia Téng cong ty: ddu tu dy an, cung cap
san pham, dich wu .

+ HO trg tai chinh cho cac cong ty con théng qua
cac hoat dong diu tu tai chinh vao cac cong ty
con, cho vay von theo cac hinh thiic phii hgp véi
phap ludt, mua trai phi€u do cac cong ty con phat
hanh, dau tu truc ti€p vao cac dy dn do cac cong
ty con l1am chl diu tu ..

+ Cho phép cac cong ty chau st dung thuong hiéu
Téng cong ty (theo hgp dong license); tham gia
c&c cd hoi kinh doanh clia Tong cong ty: ddu tu du
&n, cung c&p san pham dich wu ..

Gilf vai trd dinh huéng phat trién chung va tap trung
phét trién thuong hiéu clia tap doan,

Duy tri viéc kiém soat chit ché céc cong ty do
VINACONEX ndm cd phdn chi phdi va cac cong ty
chau dé dam bédo rdng céac dinh huéng chién lugc
clia tdp doan dugc tudn thd va khdng c6 don vi nao
hoat ddng ngoai linh vuc dugc phan chia hodc khong
theo ding chién lugc da dé ra.

M@ rong thi trudng va quan hé hgp tac kinh doanh
vGi cac doi tac trong va ngoai nudc.

Co cdu t6 chiic, nhan Iyc clia VINACONEX rét gon
nhe. Nhan su chl chét cia VINACONEX nhu Cha tich
HOi dong quan tri, thanh vién HOi dong quan tri hodc
Téng Giam doc, Pho Téng Giam doc co thé kigém
chiic danh Ch{ tich Hoi dong quén tri, thanh vién Hoi

dong quan tri cac cong ty me thudc VINACONEX.

3.2 Moi quan hé cla cac cong ty con véi VINACONEX:

Tryc tiép thuc hién cac Iinh vyc kinh doanh dugc
VINACONEX phén chia.

Méi quan hé vGi VINACONEX trong hoat dong san
xuat kinh doanh:

+ Dugc s dung thuong hiéu clia Téng cong ty
trong hoat dong san xudt kinh doanh.

+ Dugc Tong cong ty tao diéu kién cho phép tham
gia mot sO du an bat dong san hodc xdy dung
Téng cong ty lam Chl du tu hodc dudc giao thau
thdng qua cac hinh thic phu hgp.

+ Pugc Téng cong ty hd trg tai chinh trong cac
hoat dong san xudt kinh doanh nhu ddu tu thém
von khi tang von diéu 18, mua trai phidu do cac
cdng ty con phat hanh, du tu tryc ti€p vao cac du
an do cac cong ty con lam chi dau tu ..

+ Dinh hudng cac hoat dong cla Cong ty theo dinh
hu6ng phat trién ghung va chign Iugc phét trién
thuong higu clia Tong cong ty.

+ Chiu su kiém soat chit ché clia VINACONEX
trong viéc thuc hign dinh huéng chién lugc san
xudt kinh doanh, phat trién thi trudng, phat trién
thuong hiéu clia Téng cong ty .

3.3 Mdi quan hé clia cac cong ty chau véi VINACONEX:

Cac cong ty chau VINACONEX Ila cac cong ty do cac
cong ty con clia VINACONEX ndm c6 phan hodc von
gop chi phdi. Truc ti€p thuc hién cac linh vuc kinh
doanh dugc VINACONEX va Cong ty me phan chia
tuong ng.

Mdi quan hé v6i VINACONEX trong hoat dong san
xuat kinh doanh:

+ Pugc sl dung thuong hiéu clia Téng cong ty
trong hoat dong san xut kinh doanh.

+ Dugc Tong cong ty tao diéu kién cho phép tham
gia mot s6 du an bat dong san do Téng cong ty
lam chii ddu tu hodc cdc cong trinh xay dung Téng
cong ty dugc giao thau thdng qua cac hinh thiic
phu hgp.

+ Hoat dong theo dinh huéng chung clia Téng cong
ty thong qua cac cong ty me vé chién lugc phat
trién kinh doanh, chién lugc thi truding, chién Iugc
phat trién thudng hiéu.




1. D01 MG1 PHUGNG THUC QUAN LY, BIEU HANH,
HOAN THIEN MO HINH QUAN TRI

- Phat trién méi quan hé v6i cdc don vi thanh vién
trén co s Igi ich thong qua cac hgp dong cu thé,
thong qua viéc sif dung thuong hiéu Téng cong ty va
thdng qua cd ché tai chinh hai bén.

- Thanh Iap céc tiéu ban tryc thudc Hi dong quan tri dé
dam bao hoat dong hiéu qua clia HOi dong quan tri.

- Phan ro trach nhiém va su phdi hdp gitla HOi dong
quan tri, Ban Diéu hanh va Ban Kiém soat trong viéc
diéu hanh moi hoat dong clia Téng cdng ty.

- Xay dung hé théng tiéu chudn, diéu kién cla thanh
vién Hoi dong quén tri, Ban Kiém soat, Tong Giam
doc, Phd Tong Giam doc, K& toan trubng, Gidm doc
cac Ban chiic ning Tdng cong ty. Co tiéu chi danh
gia hiéu qua lam viéc clia cdc can bd chl chdt nay.

- Tao lap, duy ti va phét trién céc kénh thong tin
gita Tong cong ty, cac don vi thanh vién va cic
¢d dong.

- Xay dung hé théng quan tri minh bach thong qua
vic ky thuat s6 hoa moi hoat dong clia Téng
cong ty.

- Vin ban héa cé4c hoat dong quén Iy clia Téng cong
ty trong tat cd cac linh vuc hoat dong cla Tdng
cong ty.

IV. CHIEN LUQC VE TAI CHINH DOANH NGHIEP
1. Dinh hudng trién khai

- Tach bach hé thong quan ly tai chinh va hé théng ké
toan clia Tong cong ty. Hinh thanh chiic danh Gidm déc
Tai chinh (CFO) clia Téng cong ty hoat dong chuyén
nghiép trong linh vuc tai chinh.

- D&y manh hoat dong clia hé théng quan Iy tai chinh
clia Tong cong ty véi cac cong viéc sau:

+ Phan tich, 1ap k& hoach va dy bao tinh hinh tai
chinh clia Tong cong ty;

+ Can doi va thu xép von cho moi hoat dong cla
Tong cbng ty;

+ Xay dung chinh sach tai chinh, k& hoach tai
chinh hang nam va dai han;

+ Xay dung hé thong kiém sodt, quén Iy rli ro tai
chinh trong toan Téng cong ty;

+ C6 bd phan kiém soéat cong ng dé quan ly viéc thanh
toan ng, quan Iy rli ro va tai tai trg von dugc thyc hién
thdng qua viéc quan 1y, theo doi toan bd cac hgp dong
kinh t&, hgp dong tin dung clia Téng cong ty;

+ Tu van, tham muu trong hoat déng dau tu tai
chinh, diéu chuyén cac ngudn lyc trong toan Tong
cong ty.

BAO CAO THUGNG NIEN 2008 —

Xay dung chinh sach kiém todn ndi bo, quan Iy rli

ro clia Téng cong ty théng qua viéc nang cao vai tro

hoat dong clia Ban Giam sat Kinh t€ Tai chinh cla

Téng cong ty.

- Xay dung mdt chinh sach k& todn chung cho toan
Téng cong ty.

2. Dy kién 10 trinh ting von diéu I8¢ giai doan
2009 - 2015

Nam 2009:
Tang von diéu 18 18n 3.000 ty dong

+ Phat hanh ¢6 phi€u cho cc nha ddu tu chién lugc va
¢6 dong hign hiiu

+ Niém y&t b6 sung c6 phiéu trén thi trudng chiing khoan

+ Chudn bj cic diéu kién cho viéc niém yét c¢d phigu
VINACONEX tai thj trudng nudc ngoai.

Nam 2010:
Tang von diéu I8 tir 3.000 ty dong — 5.000 ty dong

+ Phat hanh c¢6 phi€u cho cc nha du tu chién lugc va
¢6 dong hién hiiu.

+ Chuén bj céc diéu kién cho viéc niém y&t cd phigu
VINACONEX tai thi trudng nuGc ngoai.

+ Danh gi& hé so tin nhiém theo tidu chudn quéc té.

Nam 2011 - 2015: ) .
Tiép tuc tang von diéu |8 theo y&u cu phat trién clia Tong
cong ty

+ Niém y&t ¢6 phigu VINACONEX tai thi trudng nu6c ngoai
néu hdi tu di cac diéu kién.

+ Danh gi& hé so tin nhiém theo tiéu chudn Quoc té.

V6i vigc thuc hign chién lugc nay, Tong cong ty
VINACONEX tin tuGng nhat dinh s& thanh cong, hoan
thanh toan dién va vugt mdc cac chi tiéu ch yéu, tiép tuc
nang cao hon niia thuong hiéu VINACONEX, x(ing dang voi
danh hiéu cao quy Anh hiing lao dong do Bang va Nha
nugc trao tang.
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MOT SO CONG TY THANH VIEN TIEU BIEU NAM 2008

cONG TY cO PHAN BE TONG XUAN MAI

am 2008, mac du tinh hinh kinh t& trong nudc va trén

thé gi6i c6 nhiéu bi&n dong bat Igi, nhung Cong ty Co
phan B& Tong Xuan Mai vin ddm bao duy tri 6n dinh va
phét trién trong tat ca cac linh vuc hoat dong, bao gom:
san xudt cdng nghiép, thi cong xay 1dp, dau tu. V6i két
qua kha quan dat dugc, Cong ty ti€p tuc niang cao uy tin
vGi cdc khach hang va doi tac kinh doanh.

Doanh thu Loi nhuén truéce thué
Chi tiéu Nam 2007 Nam 2008 Tylé Nim2007 Nam 2008 Ty 1é
(ty dong) (ty dong) (%) (1 dong) (ty dong) (%)
Cong ty me 394,73 491,07 124,4 20,96 35,3 168,4
CTCP Xuédn Mai —Dao Tu 60,68 96,69 159,3 3,29 4,47 135,8
CTCP Tu van Thiét ké ) 16.99 i i 3.38 i

Vinaconex Xuan Mai

CONG TY CO PHAN XAY DUNG SO 2
hi sau hon 3 ndm niém y&t trén thji trudng chiing
khodn, vOn diéu |8 cla Cong ty da ting gdp 3 lan (i
20 ty déng 1&n 58,7 ty ddng), tong gid tri tai san va Igi
nhuan truc thué tang gap gan 2 1an (t6ng tai sn tang tr
280 ty déng Ién 519 ty dong, Igi nhudn trudc thué ting
to 27,7 ty dong Ién 42,7 ty dong).

Quy md hoat dong clia Cong ty tding manh trong 3 nam
vliia qua cung v6i viéc tang vén chl s hiiu tii 48,8 ty
dong tai thoi di€ém 31/12/2006 1&n 158.3 ty ddng tai thoi
diém 31/12/2008 lam thay ddi k&t cdu tai chinh clia Cong
ty (ty trong vén chd sé hiiu trén tong nguén von ting
tr 17,5% nam 2006 1én 31% nam 2008) da nang cao
tinh viing chdc vé tai chinh cho hoat dong cla Cong ty.

Trong ndm 2008, khi nhiing doanh nghiép xay I&p khac
gdp rat nhiéu kho khan trong viéc huy dong von véi 13i sudt
Giam dgc Cong ty tai Gidi thusng “Thuong. higu rét cao, cong ty khong nhiing c6 nguon von doi dao di
chiing khodn uy tin” & “Cong ty co phan hang dau phuc vu cho SXKD ma con cho cac to chic tai chinh vay.
Viét Nam nam 2008”

CONG TY CO PHAN XAY DUNG SO 3

o . ) ong ty C& phan Xay dung s6 3 1a mdt trong nhiing
KEt qua SXKD tur 2006 - 2008 don vi thanh vién diing ddu Téng Cong ty C6 phan

P Xudt nhap kh&u va Xay dung Viét Nam. VGi trén mot ngan
400000 CBNV, trong d6 co trén 300 la can bd ky su , cif nhan
350000 cO bé day kinh nghiém va ning lyc. Trong nhiing ndm

o 3§$$ gan day, SXKD cla cong ty lién tuc tdng trudng tUi 15%

- J - 20%, thyc hign t0t cac chi tiéu cd ban nhu: Doanh thu,
150000 Igi nhudn, ndp ngan sach Nha nudc. Nam 2008, Cong ty
100000 da phan diu vugt mac k& hoach dé ra va dugc Chl tich
i nudc trao ting Huan chudng lao dong hang 2.

0
Nim 2006 Nim 2007 Néam 2008
| T(';ng gid trj san lugng M Doanh thu M Lgi nhudn trude thué
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cONG TY CO PHAN VIMECO

rong nam 2008, v6i su nd luc khdng ngiing phan dau

lao dong va san xudt, Cong ty dd hoan thanh chi tiéu
loi nhudn truéc 3 thang, dat mic tang trudng 84% so vdi
nam 2007 (lgi nhudn trude thué nam 2007 la 24,75 ty
~ ddng, con s6 nay nam 2008 i 45,63 ty dong).

Ciing trong nam nay Gong ty da hoan thanh ban giao dua
vao sl dung 430 cdn hd va 18 cin biét thy cao cdp thudc
du an Dau tu ha tAng kY thuat va trudng day nghé, nha &
k&t hgp nha tré tai Trung Hoa - C4u Gidy - Ha Noi; hoan
thanh diu tu giai doan 2 clia mo da Ha Nam va diu tu 1
day chuyén nghién sang da cho mdé da Phi Mang - Ha
Tay v6i cong sudt 200 tdn/h, ndng cong sudt cla mo da
|&n 400 tdn/h, du kién san lugng da cac loai dat tir 40.000
- 45.000m?%/ thang.

Cdng trugng thi cong Dy an NOS V6i két quéd dang khich 18 nhu vay, Cong ty C8 phan
VIMECO vinh dy don nhan Danh hiéu don vi thi dua xuat
séc nam 2008 va Tong Gidm doc Cong ty dudc nhan
danh hiéu Nha quan Iy gidi tiéu biéu nim 2008 do Téng
cong ty trao tang.




BAO CAO TAI CHINH KIEM TOAN
NAM 2008
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Téng Cong ty Co phan Xuit nhip khiu va
Xay dung Viét Nam

B:io cdo tai chinh cho nim két thic

ngay 31 thang 12 nam 2008
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Téng Cong ty C6 phan Xuvat nhap khau va Xay dung Viét Nam
Théng tin vé Téng Cong ty

Giay chitng nhian Ping k¥ kinh doanh si

Héi déng Quan tri

Ban Gidm déc

Tru s¢ Pang ky

Cong ty Kiém toin

0103014768 ngay 1 thing 12 ndm 2006

Gidy chiing nhin diang ky kinh doanh di duge di¢u chinh mdt lan
vio ngay 22 thing 5 nam 2008. Gidy ching nhin ding ky kinh
doanh do S& K& hoach Pau w Thanh phd Ha Noi cap.

Nguyén Viin Tuan
Hoang Nguyén Hoc
Nguyén Thianh Phudng
Nguyén Thidu Quang
Trinh Hoang Duy
Phan Minh Tudn

T6 Ngoc Thanh
Truong Quang Nghia
Nguyén Binh Thiét

Nguyén Thianh Phucng
Trudng Quang Nghia
Nguyén Ngoc Bigp
Nguyén Huy Tuding
Mai Long

Boian Chiu Phong
Vudng Cong San
Nguyén Dinh Thi€t
Vi Quy Ha

Nguyén Thanh Phudng

Toa nha Vinaconex,

Cha tich

Thanh vién (tir ngay 24 thang 6 nam 2008)
Thanh vién (1if ngay 24 thang 6 nam 2008)
Thanh vién (1 ngay 24 thing 6 nam 2008)
Thanh vién

Thanh vién

Thanh vién

Thanh vién (dén ngay 24 thing 6 nam 2008)
Thanh vién (d¢n ngay 24 thing 6 nim 2008)

Tong Giam doc (1if ngay 4 thing 7 nim 2008)
Téng gidm doc (d€n ngay 4 thang 7 nim 2008)
Phé Tong gidm dic

Phé Tong gidm doc

Phé Téng giam ddc

Phé Téng gidm dic

Phé Ting gidm doc

Phé Tdng giam doc (ir ngay 4 thing 7 nim 2008)
Phé Tdng giam d6¢ (tir ngay 4 thing 7 nim 2008)
Pho Tong gidm dic (dén ngay 4 thing 7 nim 2008)

Khu d6 thi méi Trung Hoa - Nhan Chinh, Phutng Nhian Chinh,
Quin Thanh Xuan, Ha No1

Viét Nam

Cong ly TNHH KPMG
Vi¢t Nam

PYASL A e S AVSENN
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BAO CAO VE TRACH NHIEM VA Y KIEN CUA BAN GIAM DOC VE MOT SO
KHOAN NGOAI TRU CUA CONG TY KIEM TOAN BOI VOI CAC BAO CAO TAl
CHINH RIENG CUA TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY
DUNG VIET NAM

1. V& trach nhiém cua Ban Giim ddc:

Ban Gidm déc chiu trdch nhiém ddi véi cdc bdo cdo tai chinh riéng cia ting ndm 12i chinh. Cdc
b4o cdo niy duge lip theo cdc Chudn mye K& todn Viét Nam, Hé thdng K& odn Vi¢t Nam vi
cdc nguyén tic k€ todn phd bicn duge Viét Nam chdp thudn (*VAS™), trinh bay trung thuc va
hap 1y finh hinh tai chinh cda Tdng Cong ty C6 phin Xudt nhap khiu va Xay dung Viét Nam va
cdc don vi truc thude (dude goi chung 1a “Vinaconex™); kél qua hoat dong kinh doanh va cdc
ludng luu chuyén tién ¢ trong nim, BE lip cdc bdo cdo 1ai chinh riéng ndy, Ban Gidm ddc da
tuén thi cdc yéu ciu sau:

* lua chon cdc chinh sdch k€& todn pha hgp vi 4p dung nhat quén cdc chinh sich k& todn nay:

*  dua ra cic ddnh gid va udc tinh hgp 1Y va thin trong;

* khing dinh ring cdc chudn muc k& odn dp dyng c6 dude win thii, ngoai trir bt ky khic biét
trong yéu ndo dugc cong bd va gidi trinh trong cdc bdo cdo tai chinh riéng; va

* lip cdc bdo cdo 1ai chinh riéng rén cd s¢ hoat dong lién tuc tri¥ khi viée gid dinh Vinaconex
s€ 1iép tuc hoat dong kinh doanh I khong thich hdp.

Ban Gidm déc dong thdi chiu trdch nhiém dim bdo cdc s8 sich k€ todn thich hgp duge lip. rong
dé trinh bay, vdi suf chinh xdc hgp 1y tai bat ky thai diém nao, tinh hinh tai chinh cla Vinaconex
vi cdc don vi phu thuge, va dim bao ring cdc s8 sdch k& todn twin thi cdc yéu ciu ciia VAS.
Ban Gidm ddc ciing chiu trdch nhiém bio todn tai sin cta Vinaconex va theo dé ¢é trich nhi¢m
thye hi¢n cdc bufde thich hgp dé ngin chin va phdt hién gian ldn va nhiing hanh vi trdi quy dinh
khdc.

W

~ N

Ban Gidm déc¢ xdc nhdn ring Vinaconex di win thi cdc yéun ciun trén khi lip cdc bdo cdo tai
chinh riéng.

2. Vé mét s6 ¥ kién ngoai trir do Cong ty kiém toan dwa ra dbi véi Bao cio tai chinh:
2.1. V& vin hoa chi phi 1ai vay vao chi phi xdy dyng co ban do dang:

Theo chuan muc ké todn Vigt Nam s6 16, tai diém 21 c6 qui dinh: “ddi véi viée xdy dung mpt Nha
méy cong nghiép gom nhiéu hang muc cong trinh trén mét ddy chuyén thi viée von héa chi cham
dirt khi 1dt ca cdc hang muc cong trink eing deoc hoan thanh”. Trén thue &, Bién ban Nghiém thu
16 thiét bi cudi ciing cita Nha mdy Xi mang Cim Pha da duge ky két vao ngay 14/11/2008. Tuy
nhién, viéc nghiém thu cdc 16 thiét bi nay chi la cac 16 thiét bj chinh mua cta cic nha thiu nudc

ngoai. Dé Nha mdy c6 thé chinh thirc di vao hoat dong cin sy van hanh tdng thé ciia cdc hang muc
cong trinh bao gém ca cac cong trinh phuy trg cho Nha may. Dén ngay 31/12/2008. cic hang muc
cong trinh phu trg cho Nha may mdi duge nghiém thu bai cac bén: cha ddu tu, nha thiu, tu vin
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thiét ké. Vi vay, theo VINACONEX, céc hang myc ciia Nha mdy Xi mang Cam Pha dugc chinh
thite di vio hoat dong ké tir ngay 01/0172009 va thoi gian cham dint vén héa duge xic dinh vio
ngay 31/12/2008 la phit hgp v6i chudn myec ké toan.

2. V& khoan chénh lgch ty gid:

- Ban linh dao VINACONEX cho riing: khong thé liy chénh lgch ty gid cia khoan vay du tur cia
mét dyr dn dé hach toan vao chi phi sin xudt kinh doanh trong ky trong khi ban thin dy dn chua dira
vio khai thac. Dy 1a bit cdp trong qui dinh ciia chuin myc ké todn Viét Nam.

- Thuc hién Quyét dinh sé 1259/QD-TTg ngay 30/12/2002 ciia Thi tuéng Chinh Phi vé& vige dau tur
Dy 4an Xi mang Cam Pha, Tong cong ty VINACONEX dugc giao lam chi dau tr cia Dy an Xi
mang Cim Pha va ¢6 trich nhiém thanh 1dp Céng ty ¢ phdn Xi mang Cam Pha dé van hanh du an.
Viée ban giao dir an tir Téng cong ty sang Céng ty cd phan nay sé& phat sinh thu nhap va chi phi
(bao gdm c& phan chénh léch ty gid trong qua trinh déu ) di véi Téng cong ty VINACONEX.
Theo nguyén thc phil hep gitra vigée ghi nhan doanh thu va chi phi, khoan chénh lgch ty gia héi dodi
dugc coi nhir mt khoan chi phi hinh thanh tai san chuyén giao cau thanh nén chi phi san xudt kinh
doanh cia ky co phat sinh doanh thu tir vige chuyén giao tai san sang Cong ty ¢6 phin Xi mang
Cam Pha. Thai diém chuyén giao duge xac dinh 1a ngay 01/01/2009. Vi viy, theo quan di¢m cia
VINACONEX, trude thai diém chuyén giao, khodn chénh léch ty gia hédi dodi phat sinh duge ghi
nhin 1a mdt khoan chi phi tra trude trong ky va khoan chi phi tra truéc nay s¢ dugc tat toan khi
Cong ty ¢d phin Xi Mang Ciam Pha tiép nhan tai san chuyén giao va xac nhan nghia vu thanh toan
cho Vinaconex gi trj 1ai san chuyén giao.

Ha N§i, Viét Nam

Ngay 31/03/2009
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Téng Cong ty Co phan Xuit nhap khau va Xay dung Viét Nam

Bang cin déi ké toan tai ngay 31 thang 12 nam 2008

TAISAN
Tai san ngin han

Tién v cdc khoan tuong dudng tién
Tién
Cic khoin twong duong tién

Ciic khoin déu tu tai chinh ngiin han
Ciic khodn ddu ur ngdn han

Cic Khoan phai thu ngan han
Phai thu khdch hing
Tra trude cho ngudi bin
Phai thu wr ciac cong ty lién quan
Cic khodn phai thu khdc
Du phong phai thu kho doi

Hang tén kho
Hang tdn kho
Dy phong giam gid hang tHn kho

Tai san ngin han khic
Chi phi td rude ngan han
Thu¢ Gid tr1 Gia ting dude khiu trir
Thué va cdc khodan phii thu Nha nudc
Tai san ngin han khdc
Chi s nghicp

s6

100

110
111
112

120

121

130
131
132
133
135
139

140
141
149

130
151
152
154
158

Thuyét
minh

10

2th)

2008
VND

4.597.296.230.200

692.948.431.142
597.948.431.142
95.000.000.000

178.586.690.478
178.586.690.478

2.359.904.193.642
417.798.700.900
987.543.694.698
772.685.778.588
224.498.504.981
(42.622.485.525

1.127.389.409.500
1.127.389.409.500

238.467.505.438
4.253.089.431
76.929,320.501
1.030.806.453
17.343.740.750
138.910.548.303
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2007
VND

4.040.155.213.285

404.250.396.056
403.610.782.13!1
639.613.925

334.912.342.868
334.912.342.868

2.159.923.995.860
219.715.611.937
749.273.251.711
900.220.698.315
200,834 403,118

) (119.969.221)

840.539.056.787
840.539.056.787

~

300.529.421.714 <

29.109.663.588 .

06.274.593.696 A
169.389.319

27.543.782.777 4

147.431.992.334 Z

Thuvét minh dinh kém la ¢ phdn hgp thanh bio cdo tai chinh nay.
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Téng Cong ty Co phan Xuat nhap khau va Xay ding Viét Nam
Bang cin ddi ké todn tai ngay 31 thing 12 nim 2008 (tiép theo)

T'ii san dai han

Taisan e dinh

Tai san ¢6 dinh hiru hinh
Nguveén gid
Gid tri hao mon liv ké

Tai sian ¢d dinh vo hinh
Newyvén gid
Gid tri hao mon liy ké

Chi phi xdy dung cd ban dd dang

Bat dong san diu wr
Newvén gid
Gid tri hao mon lay ké

Cic khoidn didu tuf tai chinh dai han
Dau ur vito cong Ly con. lién k&L
lién doanh
Pau ur dai han khig
Dy phong giam gid dau W dai han

Tai san dai han khic

Chi phi tra truroce dat han
Tai san dai han khic

TONG TAISAN

Ma
s

200

td o
[T ST S SV Y
=

rJ
(]

-1 ‘w

(3]
L=

[ S T o R S T S 0% ]

=

240
241
242
250
252
259
260

261
268

270

Thuyét
minh

6

11

2008 2007
VND VND

9.342.541.476.057  7.901.709.802.868

6.909.842.058.495  5.862.699.627.196
1.115.769.108.990 1.138.098.605.592
1.238.839.705. 149  1.219.415.880.725
(123.070.596.159)  (81.317.275.133)
1.830.876.393 1.936.844 893
2.612.272.359 2.606.272.359
(781.395.,966) (669.427 466)
5.792.242.073.112 4.722.664.176.711

129.406.256.295
146.104.083.473
(16.697.827.178)

119.867.032.179
141.922.570.239
(22.055.538.060)

2.304.262.195.324  1.863.175.768.037

2.098.763.828.098 1.427.187.26Y.024
269.805.217.263 435.988.499.013
(64.306.850.037)

8.570.190.059
8.561.190.059
9.000.000

46.428.151.340
46.006.605.068
421.546.272

13.939.837.706.257 11.941.865.016.153

Thuyér minh dinh kém la b6 phan hop thanh bdo cdo tdi chinh nay
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Téng Cong ty Cé phan Xuidt nhap khau va Xay dung Viét Nam
Béng cin doi ké toan tai ngay 31 thing 12 nam 2008 (tiép theo)

NGUON VON
NG PHAI TRA

N¢ ngin han
Vay va n¢ ngin han
Phai tra ngudi ban
Ngudi mua tra tién wude
Thud¢ va cdc khoan phiai ndop Nhin mitde
Phdi tra cong nhdn vién
Chi phi phai tra
Phai tra ciac cong ty lién quan
Ciac khoan phai trd. phai nop khdc

Vay va n¢g dai han
Phdi trd dai han cic cong ty lién quan
Vay va n¢ dai han
Dy phisng trg ¢dp thoi vice

VON CHU SO HUU

Van chi s¢ hitu
Vén ¢i phan
Chénh I¢ch ty gid hoi dodi
Quy dau w phdt tri¢n
Quy du phong tai chinh
Ldfi nhuin chua phin phdi

Ngudn kinh phi va quy khic

Quy khen thudng phic ldi
Ngudn kinh phi

TONG NGUON VON

Nguyén Quic Hoa
Ké todn triing

310
3
312
313
314
313
316
317
319

330
332
334
336

400

410
411
416
417
418
420

430
431
432

Thuyét
minh

12

13
14

15

16
2(0)

2(h)

2008
VND

12.446.060.093.845

5.120.079.270.992
1.906.352.860.834
320.984.431.714
1.928.689.342.627
63.897.349.862
18.216.860.315
176.940.320.124
417.654.403.416
287.343.702.100

7.325.980.822.853
898.422.483.658
6.426.0094.522.518
1.463.816.677

1.493.777.612.412

1.307.127.949.084
1.499.851.500.000

(467.575.275.075)

77.119.118.815
27.542.542.434
170.190.062.910

186.649.663.328
7.566.857.582
179.082.805.746

2007
VND

10.343.946.262.913

3.114.355.340.970
474.233.700.744
705.026.922.233
843.750.160.459
16.575.070.945
11.615.407.757
803.972.424.533

259.181.654.299

7.229.590.921.943
1.104.246.722.805
6.124.347 943,688

996.255.450

1.597.918.753.240
1.574.475.525.272
1.499.851.500.000
(200.801.399.069)
275.425.424.34]
23.443.227.968

20.127.834.368
3.315.393.600

13.939.837.706.257

11.941.865.016.153

Thuyét minh dinh kém la b phin hop thanh bdo cdo tai chinh nay
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Tong Cang ty Co phan Xuat nhap khiu va Xay dung Viét Nam
Bio cio két qua hoat dong kinh doanh cho nim két thic ngay 31 thing 12 nam 2008

Giai doan tir
Niim k&t thiic ngay 1/12/2006 dé'n

Ms Thuyét 31/12/2008 31/12/2007
s0 minh VND VND
Téng doanh thu 01 18 2860798522916  3.406.898.855.377
Cie khoan giam trif 02 (12.643.793.620) (5.358.756.203)
Doanh thu thudn 10 2.848.154729.296  3.401.540.099.174
Gié vOn hang bin 1 19 (2.767.679.504.258)  (2.995.778.932.863)
Lgi nhugn g6p 20 80.475.225.038 405.761.166.311
Doanh thu hoat dong tai chinh 21 20 199.224.879.319 114.223.705.752
Chi phi 13i chinh 2 2 (112.749.246.097)  (75.171.459.702)
Chi phi béin hing 24 (54.100.563.664)  (20.005.504.712)
Chi phi quén 1§ doanh nghiép 25 (226.095.871.482)  (168.937.832.972)
g - a h A l:‘ &
(L&) nhugn thudn tit hogt 30 (113.245.576.886)  255.870.074.677

dong kinh doanh
Ké't qua tir cic hoat dong khéc 40

Thu nhiap khac 31 22 423.067.244.554 44.857.735.357

Chi phi khdc 32 (3.705.143.480) (25.302.385.693)
L.¢i nhudn trude thué 50 306.116.524.188 275.425.424.341
Chi phi thu¢ thu nhap hién hanh 51 23 (925.038.049) -
L¢i nhuiin thuan sau thué 60 305.191.486.139 275.425.424.341

—

Lai trén ci phi€u

Ldi ¢d ban trén ¢o phicu 70 24 2.035 1.836
Ngudh lap:
of  JAFPE - \Z\
i | XUAT NHAP Iz
( VA XAY DUYNG

Nguyén Qudc Hoa
Ké todn trieing

3 1 MAR 2009

Thuyér minh dinh kém la ko phdn hop thanh bdo cdo tai chinh nay.
10
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Tong Cong ty Cé phin Xuat nhip khiu va Xay dyng Viét Nam
Bédo cdo vu chuyén tién té cho nam két thiic ngay 31 thang 12 nam 2008

Giai doan tif ngay

Nim két thic 1/12/2006 dén
Mi  Thuyét ngay 31/12/2008 31/12/2007
S0 minh VND VND
LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
Ldi nhudn trude thué 01 306.116.524.188 275.425.424.341
Khau hao va phin bd 02 43.551.414.722 36.638.752.708
Cdc khodn du phong 03 106.809.366.341 119.969.22]
La/(di) ur chénh 1éch ty gid hai
doai chua thue hién 04 5.178.000.000 (78.247.788)
Lii tir hoat déng dau w 03 (10.881.736.680) (58.607.595.714)
Thanh Iy 1ai sin ¢d dinh 05 6.090.672.150
Thu nhip tir ién lai 0s (123.889.955.776) -
Chi phi lai vay 06 34.061.192.989 73.504.870.542
Lot G hout &g Kinkt decnli | o0 367.035.477.934 327.003.173.310
trifde nhitng thay dai von lvu djng
Bicn dong cic khodn phéi thu va
tai sin ngdn han khic O (238.040.385.838) (79.377.940.411)
Bién dong hang ton kho 10 (286.850.352.713) (82.976.349.180)
Bién dong cic khodn phai tri va
n¢ phii ra khic il 419.278.950.931 758.946.010.142
Bi&n dong chi phi trd trude 12 37.445.415.009 26.806.073.7496
298.869.105.323 950.400.967,157
Ti¢n 1ai vay da ted 13 (515.948,923.716) (50.052.529.311)
Thud thu nhap di nop 14 (8.576.289.210) (50.814.799.733)
Tién thu khic tir hoat dong
kinh doanh 15 150.671.522.048 236.896.514.625
Tién chi khdc cho hoat dong
kinh doanh 16 (287.614.703.384) (1.864.347.807.537)
Tién thudn sit dung trong cdc hoat 50

dong Kinh doanh

Thuyét minh dinh kém I b) phin hgp thanh bdo cdo tai chinh nay.

(362.599.288.939)

(777.917.654.799)
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Tong Cong ty Cd phan Xuit nhip khau va Xay dung Viét Nam
Bio cdo luu chuyén tién té cho nam k&t thiic ngay 31 thang 12 nim 2008 (tiép theo)

Giai doan tir ngay

Nim két thiic 1/12/2006 dén
M3  Thuyét ngay 31/12/2008 31/12/2007
s minh VND VNDb
LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua tai sin ¢d dinh va
tai sin dai han khic 21 (919.888.773.445) (2.260.528.258.777)
Tién thu W thanh 1y tai san ¢d dinh
vl tai san dai han khac 22 140.251.769.341 18.340.562.741
Tién chi mua cdc cong cu nd cia
cdac don vi khdc 23 B (157.144.327.812)
Tién chi ddu tr gop vin vao
cice don vi khice 25 (355.342.888.897) (1.023.058.572.202)
Tién thu héi diau ur gép von vio
cac ddn vi khic 26 - 1.020.000.000
Tién thu ldi cho vay vi ¢ e 27 161.324.360.491 40.316.402.100
Bi&n dong (if cac khodn tién giri
ngan han 156.325.652.390 .
HiEn thuln sit dung trongedehogt o (817.320.880.120)  (3.381.054.193.950)
dong diau tr S o o

LUU CHUYEN TIEN TU CAC HOAT PONG TAI CHINH

Tién thu tir phét hinh ¢o phicu 31 - 549.551.130.000
Tién vay ngdn han va dai han s
nhin duce 13 2.951.834.447.583 3.129.788.436.807 =
Tién chi rd nd goc vay 34 (1.288.170.056.423) (345.123.876.254) .
Tién tra ¢d e 36 (195.037.187.015)
Tién thua hoat d 7
icn thuan tao ra (r ca at din
sl 1.468.627.204.145 3.334.215.690.553 ]
tai chinh s ) S i
Luu chuyé&n tién thuin trong
il 50 288.698.035.086 (824.756.158.196)
nam/ky
Tién va cac khodn tuing dudng
S T ERCRICAT TN NS 60 404.250.396,056 1.229.006.554.252
tien dau nim/ky - ;
Tién va cic khoan tueng duong
5 $ Cirens 70 3 692.948.431.142 404.230.396.056

tién cudi nam/ky

Thuy@t minh dinh kém la bo phin hgp thanh bdo cdo tai chinh nay
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Tong Cong ty Ca phan Xuat nhap khau va Xay dung Viét Nam

Bio cdo hiu chuyén tién té cho nim két thiic ngay 31 thang 12 nim 2008 (ti€p theo)

CAC HOAT PONG DAU TU TAT CHINH PHI TIEN TE

Nguyén gid bat dong sin diu tr chuyén cho T6ng Cong ty
Nguyén gia bat déng san diu chuyén giao cho cdc cong ty con va lién két
Gop von dau nr biing thudng hicu “Vinaconex™

2008
VNb

7.053.467.886
68.172.552.752
86.850.000.000

Ngudti lap:

Nguyén Quiec Hoa
K& todn tricing

3 1 MAR 2009

Thuyét minh dinh kém I bé phan hop thanh bdo cdo tai chinh nay




Tong Cong ty Co phan Xuat nhap khiu va Xdy dyng Viét Nam
Thuyé&t minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nam 2008

Cic thuy&t minh nay lIa hd phin hop thanh va can dude doc ddng thdi véi cic bio cio tii chinh
dinh kem.

ban vi bdo cao

Téng Coéng ty C5 phan Xuit nhap khiu va Xay dung Viét Nam(“Tdng Cong ty™) 1a mot Tong
Cong ty Nha nude dudge thanh 1ap theo Quy&t dinh s6 992/BXD-TCLP ngay 20 thing 11 nim
1995 ¢iia BO wrwdng BO Xay dung. Ngay 13 thing 5 nam 2004, Thii wéng Chinh phi ban hanh
Quy¢t dinh 56 84/2004/QD-TTg phé duyét viée ¢d phan hoa Tong Cong ty. Hoat dong clia Tong
Cong ty vdi wr cdch 1a mot Tong Cong ty CO phan da dude diang k¥ lai vdi S6 K& hoach Pau e
Thanh phd Ha Noi theo Gidy chiing nhian BPing ky Kinh doanh s6 0103014768 ngay 1 thing 12
nam 2006.

Bido cdo Lai chinh riéng cia Tong Cong ty cho niam k&t thic ngay 31 thang 12 nam 2008 bao gdm
Vin phong Téng Cong ty v cdc don vi hach todn phu thude cia Tong Cong ty nhy sau:

Tén Mo ta

s Nhi mdy nudce Dung Quat Pudgc thinh lip theo QuyCt dinh s& 0337/QD/VC-HPQT cua
Hoi ddng Qudn tri ngay 26 thang 3 nim 2007 vdi wr cdch la
mit don vi phu thude Téng Céng ty va ding ky kinh doanh
vdi S& K& hoach Ddn wr tinh Quing Ngii theo Gidy Chitng
nhin Ding ky kinh doanh s& 3413000096 ngay 10 thang 4
niam 2007,

e Khich san Holiday View Duge thanh lap theo Quyét dinh 6 0735/ QP/VC - TCLD ciia
Hoi ddng Qudn tri ngay 7 thing 6 nim 2004 vdi wr cich la
mot den vi phy thude Tong Céng ty va dang ky kinh doanh
vdi S K& hoach Pau tr Hii Phong theo Giay Chitng nhan
Dang ky kinh doanh s6 0213004230 ngay 22 thing 4 nim
2008,

s Khich san Sim Son Sdp nhip viio Tong Cong ty theo Quyét dinh s6 1803/ QB/VC
TCLB- ciia Hoi dong Quén tri ngay 29 thing 11 nam 2003 vdi
wedch la mot don vi phu thue Tong Cong Ly,

e Ban Quinly Dyin Ximing  Dudc thinh lip theo Quyét dinh s 41/QB/VC-TCLD ciia Hoi
Cim Pha ddng Qudn tri ngay 8 thing 1 nim 2003 vdi wr cich 1a mot
ddn vi phu thude Tong Cong ty.

e Tram Nghién Xi ming Caim  Bing ky kinh doanh v&i S& K& hoach Pdu wr Viing Tau theo
Phi Gidy Chitng nhiin Piang ky kinh doanh s& 4913000278 ngay 8
thang 2 nim 2007 véi w cdch la mdt don vi phu thuge T(;ng

Cong ty.

BAO CAO THUSNG NIEN 2008 —{
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Téng Cong ty Cé phan Xui't nhap khiau va Xay dung Viét Nam
Thuyé&t minh bao cdo tai chinh cho nim két thiic ngay 31 thing 12 nam 2008 (ti¢p theo)

Tén

Ban Chuin bi sdan xuil Nha
may nude Vinaconex

Ban Quan Iy Pau tw Xay
dung Phat tri¢n Khu dé thi
md1 Trung Hoa - Nhian Chinh
Ban Quan Iy Dau tr Xay
dung Khu c¢dng nghé cao
Hoa Lac

Ban Quan ly Du dn Hba Lac

Ban Quan ly Dv dn Md rong
Budng cao 16¢ Ling Hoa
Lac

Ban Quan Iy Durdn Nha midy
Thiy di¢n Buon Tua Srah

Ban Quin 1y D dn Ho Thuy
g1 Cira Pat

Ban Quan 1y Du dn HE thong
Cap nude Song Da

Ban Quan ly Du dn Nha mdy
Thiy di¢n Budn Kuop

Ban Quan Iy Du dn Xay dung
Nha khdach Vung Hudng

Truting Ky thuat Xiy dung
Thanh Hoa

Truding Ky thuit Xay dung
Xuin Hoa

Truting Mam non dan lap
Vinaconex

Mo ta

Puge thinh 1ip theo Quy&t dinh 56 0906/QD/VC-TCLD ctia
Héi dong Quéan ui ngdy 6 thing 7 ndm 2006 v tr cich la
mot don vi phu thude Tong Cong ty.

Buge thinh lap theo Quyét dinh s6 266/QD/VC-TCLD clia
Hoi dong Quén tri ngay 27 thdng 3 nim 2000 véi wf cach la
mot don vi phu thude Tong Cong ty.

DPuge thanh ldp theo Quyét dinh s6 1781/QB/VC-TCLD clia
Hoi dong Quan tri ngay 2 thiang 12 ndm 2003 vdi w cich 1a
moL don vi phu thude Tong Cong ty.

Puc thanh lip theo Quyét dinh 8 0734/QB/VC-TCLD ciia
Hoi ddng Quin tri ngay 27 thing 5 ndm 2003 véi w cich la
mot don vi phu thude Tong Cong ty.

Pude thanh lip theo Quyét dinh s6 1762/QB/VC-TCLD cila
Hoi ddng Quén tri ngay 2 thang 12 nim 2003 véi W cdch 12
mét don vi phu thuoe Téng Cong ty.

BPugc thanh lip thco Quyét dinh s6 1548/QD/VC-TCLD ciia
Hoi dong Quin tri ngay 11 thang 11 nam 2004 vdi w cdch la
mit don vi phu thuje Tong Cong ty.

Bude thanh lap theo QuyEt dinh s6 0554/QD/VC-TCLD cia
H&i dong Quin tri ngay 6 thang 5 nam 2004 vdi ur cich la
m6t don vi phu thuge Tong Cong ty.

Pudc thanh lip theo Quy€t dinh sd 0906/QD/VC-TCLD cia
Héi ddng Quin tri ngay 6 thang 7 nam 2006 véi wr cich la
motdon vi phu thuoe Téng Cong ty.

Pudc thanh lip theo QuyCt dinh s6 1508/QB/VC-TCLP cua
Ho1 déng Qudn tri ngay 10 thang 10 nim 2003 vai wr cdch la
mot ddn vi phu thuoe Tong Cong ty.

Budc thanh lap theo Quyct dinh s 01/QD/VC-TCLD cia Hoi
ddng Quin tri ngay 2 thing | ndm 2004 vdi wr cich 14 mot
don vi phu thuoe Tong Cong Ly.

Budc thanh lap theo QuyCt dinh si 1378/QD-BXD cia Bo
Xay dung ngay 4 thing 10 nam 2006 vdi (o cdch la mit don vi
phu thude Téng Cong ty.

Budc thanh 1dp theo Quyét dinh s§ 172/QD-BXD cia Bo Xiy
dung ngay 12 thing 12 nim 2006 vdi wf cich 1a mot ddn vi
phu thuoe Téng Cong ty.

Puge thanh lap theo Quyét dinh s& 447/QP-UB cua U) ban
nhin din Quin Ciu Gidy ngay 22 thing 4 nim 2005 vdi wr
cdch 12 mot don vi phu thuée Téng Cong ty.

A
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Tang Cong ty Cé phan Xuvat nhap khau va Xay dung Viét Nam
Thuyét minh bio cio tai chinh cho nam két thic ngay 31 thang 12 niim 2008 (tiép theo)

Tén M0 ta

e Trudng Ti€uhoc dinlapLy  Budgc thanh lap theo Quyél dinh s6 1022/QD-UB ciia Uy ban
Thdi T3 nhin din Quan Cau Giiy ngay 26 thing § nim 2004 vdi w
cdch 12 mdt don vi phu thuée Tong Cong ty.

e  Trudng Trung hoc dan lap Pudc thanh lip theo Quyé&t dinh s 4582/QP-UB ctia Uy ban
Ly Thdi T6 nhin din Quin Cau Gidy ngay 21 thing 7 nam 2004 vdi wr
cich 1a mot don vi phu thude Téng Cong Ly.

Linh vire hoat dong clia Téng Cong Ly la:

o Xiy dung cdc cong trinh din dung, cong nghi¢p, giao thong, thay Idi, cic cong trinh thuy dicn,
nhi¢t dién, phong dién, dién nguyén L, du¥ng diy vi tram bi¢n the dién dén 500KV, cic cong
trinh ha ting k¥ thudt, xi hoi khu do thi, khu cong nghiép, khu cong nghé cao, ¢ong trinh
ngim, cdc cong trinh vin hda, thé thao, vui chdi gidi tri, cong (rinh du lich, khich san va cdc
loai cong trinh cong cdng khac;

e Diuwrxiy dung va kinh doanh bit ding sin (khong bao gdm hoat déng wr van vé gid dal):

*  San xuat kinh doanh dién thuong phim; khai thac sin xuat kinh doanh nude sach, cdc sin pham
phuc vu cho xir 1y nuée thii, chat thdi, bio v& mdi trudng; khai thdc, sdn xuat ch¢ bicn, kinh
doanh cic loai ciu kién va vt licu xiy dung bao gbm dd, cdt, sdi, gach, ngdi, xi ming, kinh,
1im Igp, nhua duéng, cdc loai cdu ki¢n bé tong, dd nhin tao va cdc loai vat licu xay dung
khdc: Khai thdc, che bién khodng san (trif cdc loai khodng sin Nhi nurde cim);

e Diu tr kinh doanh khach san, nha nghi, si¢éu thi va cdc loai hinh du lich (khdng bao gom kinh
doanh phong hdt karaoke, quan bar, vii truéing);

e Qudn Iy va van hanh cdc rung tim thudng mai, siéu thi, ¢ic khu do thi, khu cong nghiép, khu
cong ngh¢ cao, khu ché xuat:

e Kinh doanh xudl nhip khdu vt v, mdy moc, thict bi, phu ting, diy chuyén cong nghé w dong
hoa, phuong tién vin tdi, x¢ gian midy, hing W licu sdn xudl, w hi¢u Géu dilng, va cdc sin phdm

khic: N

2

e Kinh doanh dich vu giao nhan vin chuydn hang hoa cdc loai cdu kién sicu truting sicu trong: \.‘
. . # . ~ # . + - A* I ] » l‘

o Kinh doanh dich vu mua, bin rugu, bia, thuoe ld; kinh doanh dich vu dn udng, nude giai khat, J)

hanh keo, hang cong nghé¢ phiim, my pham va qua lvu niém; fis

s

e Daily ban lé xing diu;

e  Hoal dong xuit khau lao dong:

¢ Thi¢t k& 10ng mat biing, ki€n tric ndi ngoai that d6i vdi ¢ong trinh xdy dung din dung vi cing
nghicp, thiét k& quy hoach dé thi; thict k& ha tang cap thodt nude d6i vdi cong trinh xay ding
din dung, cong nghié¢p, cong trinh xif 1y chit thai rin; Khido sdt rdc dia cong trinh: thitt ké ha
tang giao thong, san nén, thodt nudce cong trinh xay dung: thiét k& dién cdng trinh din dung,
cong nghilp; tr van diu wr va xdy dung (chi thi€l k& rong pham vi cde thiét k& da dang ky
kinh doanh);

17
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(a)

(i)

Tang Cong ty Cé phan Xuit nhap khiu va Xay dyng Viét Nam
Thuyé&t minh bio cio tai chinh cho nim két thic ngay 31 thang 12 nim 2008 (1i¢p theo)

e Lap vi thim dinh dv 4n ddu w; W viin dau thiu va quin ly dy dn; wr vin thiét bi cong nghé
mai va thiét bi tr dong hoa;

e Diu wr gop von thanh lip mdi cic cong ty ¢6 phan, cong ty trich nhiém hiru han; dau ur gap
vOn vio cac cong ty ¢6 phin, cong Ly trach nhiém hiru han dang hoat dong; dau ur kinh doanh
¢0 phicu, k¥ phiCu, rai phi€u vi cdc loai chiing chi ¢o gid: dau wr thanh lap ¢ic doanh nghicp
licn doanh va cdc doanh nghiép ¢6 100% von clia Téng Cong ty ¢b phian hoat dong tai nudc
ngoii;

e Thie hién cdc dich vu cung ¢ap, ldp dat, sita chita, bio hanh diéu hoa khong khi, dién lanh,
thi1 bi phong chdng chdy nd. thang mdy:

e Duily mua bin, ky gt hing hda; dai 1y bin vé mdy bay cho cdc hing trong va ngoai nudc;

e D@t may cong nghi¢p: dich vu mua, bin va ché bi¢n hang nong. lam: g6 won, go sd ché, gb
tinh ché, ¢a phé nhin va nong sin cdc loai (rif cdc loai g Nha nudc cdm); wong, chim séc, t
bé, bio quin rifg, tring ciy cong nghiép va chin nudi gia sde, gia cam;

e Khai thic va san xudt kinh doanh nudc udng tinh khiét;

¢ Kinh doanh khai thic ciu cing, boc x&p hang héa thiy, bd vi cho thué kho bii; vin tai hang
hoa bling duting bd, dudng séng va duting bién; va

e T& chife cdc hoat dong gido duc, do tao tf bic midm non d&n bic trung hoc pho thong, gido
duc dao tao hudng nghiép, dao tao ngoai ngit va wr vin du hoc (Doanh nghi¢p chi duide hoat
dong sau khi dude cd quan Nhia nude ¢d thim quyén cho phép).

Tai ngay 31 thang 12 nam 2008, Ting Cong ty ¢6 1.721 nhin vién (2007: 1.761 nhén vién).

Tém tat nhitng chinh sach k& todn chi yéu

Sau day 1a nhitng chinh sdch k& todn chi y&u duge Tong Cong ty dp dung trong viéc lip cdc bio
cdo tai chinh nay.

Co sa lap bdo cdo tai chinh

Cu s ké'todn chung

Cédc bdo cdo i chinh trinh biy bing Pdng Viét Nam (*VND") dugc lap theo Chudn muc K€ todn
Vi¢t Nam, Hé thong K& toanViét Nam va cac nguyén tie k& todn pho bién dude Viét Nam chip
thuan.

Bdo cdo tai chinh, trir hdo cdo luu chuyén tién &, dude ldp trén cd sd don tich. Bdo cdo luu
chuy&n tién (& dude lap theo phudng phdp gidn tép.

Bdo cd0 tai chinh nay 12 bdo cdo tii chinh riéng clia Tong Cong ty va khong bao gdm bio cdo 1ai
chinh clia cdc cong ty con, cong ty 1ién doanh, lién két cla Tdng Cong ty. Gid tri cic khodn ddu w
vao cong ty con, cong ty lién doanh, lién két duge phan dnh theo nguyén gid. Cong ty lip bdo cio
tai chinh hgp nhat bao gdm Tdng Cong ty va cdc cong ly con, cdng ty lién doanh, lién k€t trong
mét bio cdo khic. Bdo cdo i chinh hgp nhat cha Tong Cong ty cho ndm k&t thiie ngay 31 thing
12 nam 2008 dude ki¢m todn bdi mot cong ty ki€m todn khdc.
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Téng Cong ty Co phan Xuat nhap khau va Xay dung Viét Nam
Thuy&t minh bio cdo tai chinh cho nim két thiic ngay 31 thang 12 nam 2008 (ti€p theo)

(b) Nim tai chinh
Nim tai chinh ddu tién ciia Tong Cong 1y véi wf céch 1a Tong Cong ty C6 phin tif ngay | thang 12
nam 2006 (ngay ¢6 phin hod) dén 31 thing 12 nam 2007. Nhifng nam tai chinh tiép theo s¢ i
ngay | thing | d&n ngiy 31 thing 12

(¢) Cic giao dich bing ngoai t¢
Cic khodn muc tai sin va nd phii tra ¢o goc bing don vi tdn ¢ khic VND duge quy ddi sang
VND theo ty gid hoi dodi cia ngay k€t thic nién ¢d k& odn. Cic giao dich bang cic ddn vi tién
khic VND trong nam dude quy dii sang VND theo ty gid hoi dodi xdp xi 1y gid hoi dodi a1 ngiy
giao dich.

Tat ¢d cde khodn chénh 1¢ch 1y gid chua va di thue hién duge k&t chuyén toan bo vao bio cdo ket
qud hoat dong kinh doanh, trir cic khodn chénh IGch ty gid 1ién quan d&n hoat dong xdy dung cic
1ai sdn ¢6 dinh hitu hinh thi duge hach todn vio Tai khodan Chénh 1éch TY gid thude ngudn vén chi
s hitu cho d&n khi cde @i sin ¢d dinh hitu hinh nay duge dva vao st dung. Khi cde tai sin ¢6 dinh
hiru hinh nay dudge dua vio sir dung, cdc chénh i¢ch ty gid hdi dodi da thue hién ¢6 lién quan dudc
k&t chuyén toan bd vao hio cdio k&t qua hoat déng kinh doanh, 1di chénh 1¢ch ty gid hoi dodi chua
thire hién dude k&t chuyén vao Tai khodn Doanh thu Chua thite hién va 15 chénh léch v gid hoi
dodi chua thue hién dude két chuyén viio Tai khoan Trad trwde Dai han. Céac khoan ldi va 16 chénh
léch ty gid héi dodi chua thye hién nay dudgc phin bd theo phuong phip dudng thing trong vong
nim ndm.

(d) Tién va cic khoan tudng dudng tién

Tién bao gbm tidn mat va tién gii ngan hang khong ky han. Cic khodn wiong dwing tién la cac

khoin diu wr ngidn han ¢6 tinh thanh khodn cao, ¢6 thé dé dang chuyén ddi thanh mot lugng tién ,;?‘
xdc dinh, khong ¢é nhi¢u rii ro vé thay déi gid tri va dude sir dung cho muc dich dip ttng cic cam e
k&t chi tién ngiin han.
i
(e) Cic khoan dau tu \

Cic khoan dau wr duge phin dnh theo nguyén gid. Dy phong gidam gid ddu W dude lip khi Ban
lanh dao cho ring viée gidm gid nay khong mang tinh tam thdi. Du phong duge hoan nhip ncu
viée tang gid tri ¢o th¢ thu hdi sau d6 ¢6 thé 1ién hé mot cich khich quan tdi mdt su kién phat sinh
sau khi khodn du phong nay dude lap. Khoan dv phong chi duge hoan nhip trong pham vi sao cho
gid tri ghi s§ cia cic khoin dau w khong vt qua gid ti ghi s6 cla cde khoan dau e niy khi gia
dinh khong ¢6 khodn du phong nao da dude ghi nhian.
(i)  Pdu tuvao cdc cong ty con

Cic khodn ddu wr viio cdc cong ty con li cdc khoin diu tr vao cde ddn vi do Téng Cong ty ki¢m
sodt. Su ki€m sodt thn tai khi Tong Cong ty ¢6 kha ning chi phoi cdc chinh sich tai chinh vi hoat
dong cliia mot don vi &€ thu dude cde 1di ich tir hoat dong nay.

(if) Pdu tu vao edc cong ty lién két va lién doanh
Cic khodn diu wr vio cic cong ty licn k& 1a cdc khoan diu W vao cdc don vi ma Tdng Cong ty ¢o
anh hudng ding k&, mot cdch trge Uép hay gidn ti€p, nhung khong phii quyén kiém sodt cic chinh
sdch tai chinh va hoat dong cia cdc don vi d6. Cdc cdng ty lién doanh la cdc don vi ma Tong Cong
ty ¢6 quyén ddng kiém sodt cic hoat dong cla cdc don vi nay, dude thanh lap theo thoa thuin hop
dong vt yéu cau sit nhal tri cao v& cde quyét dinh tai chinh va hoat dong.
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()

(g)

(h)

(i)

(i)

(i)

Tang Cong ty C6 phan Xuit nhip khau va Xay dung Viét Nam
Thuy€&t minh bdo cdo tai chinh cho nim két thic ngay 31 thing 12 nam 2008 (tiép theo)

Cac khoan phai thu
Cidc khodn phai thu thuydng mai va cdc khodn phai thu khdc dude phan dnh theo nguyén gid trir i
du phong phii thu kho doi.

Hang ton kho

Hang 6n kho dude phan dnh theo gid thip hdn giita gid goc va gid tri ¢6 the thue hién dude. Gid
gde dude tinh theo phudng phip xdc dinh cu thé va bao gbm tat ¢a cdc chi phi phit sinh d€ ¢6 dudc
hang ton kho & dia di¢m va trang thdi hi¢n tai. D6i vdi thanh phdm va sin pham dd dang, gid goc
bao gdm nguyén vat li¢u, chi phi nhin cong trire i€p va cde chi phi san xuat chung da dugce phin
bd. Gid tri ¢6 thé thue hién dude wde tinh dua vao gid bdn ctia hang tHn kho trilr di cac khodn chi
phi wde tinh A€ hoan thinh sin pham va cdc chi phi bin hang.

Téng Cong ty dp dung phudng phip ké khai thuting xuyén d¢ hach todn hang tdn kho.

Chi su nghiép

T(“Tng Céng ty duge Nha nude giao thue hién mot s dir dn kinh 1€, chinh tri, xd hé1, ngodi nhi¢m
vu sdn xudt, kinh doanh. Cic dy dn nay duge trang trdi bing ngudn kinh phi do Ngin sich Nha
nuée cip. Ngudn kinh phi nhan dude i Ngan sach Nha nude dude ghi nhdn vao tai khoin Nguon
kinh phi Su nghi¢p thude Ngudn von Chid s hitu. Chi phi du dn phat sinh dude ghi nhin vao L
khoin Chi sif nghi¢p thudc tai san ngin han cho 1di khi cdc chi phi nay dude quy€t win vdi Nha
nutde. Khi do, chi phi du an sé duge giam trit vao Ngudn kinh phi Su nghi¢p. Chi phi dv dn dude
Nha nudc chi trd true iép s¢ dude ghi nhin dong thi vio tai khodn Chi sy nghi¢p va Ngudn kinh
phi Sir nghiép. Nguon kinh phi do Nha nude cap khong sir dung hét s€ phan dude hodn trd lai Ngan
sdch Nha nude. Chi phidif 4n con thi€u sé duge Ngin sach Nhi nude boi hoan.

Tii san ¢d dinh hitu hinh

Nguyén gid

Tai sin 6 dinh hitu hinh ditde the hién theo nguyén gid trir di gid tri hao mon luy k& Nguyén gid
tai sdn ¢o dinh hitu hinh bao gdm gid mua, thué nhap khau, cdc loai thu¢ mua hang khong hoan lai
vi ¢hi phi phan bo true 1iép A€ dua tai san dén vi tri va trang thai hoat dong cho muc dich si dung
dd dy ki€n. Cic chi phi phdt sinh sau khi tai sin ¢ dinh hitu hinh di dva vao hoat déng nhu chi
phi sira chira, biao dudng va dai tu thudng duge ghi nhin vao bdo cdo k€1 qud hoat dong kinh
doanh trong nim tai thifi di€m phat sinh chi phi. Trong cdc trudng hdp ¢6 th¢ chitng minh mot
ciach ro rang ring cdc khoan chi phi nay Jam ting Idi ich kinh (€ trong twang lai dv tinh thu dude do
vice sit dung tai san ¢ dinh hira hinh vugt trén mife hoat dong tiéu chudn dd dwge dinh gid ban
ddu, thi ¢dc chi phi nay duge von hod nhi mot khodn nguyén gid ting thém cia i sin ¢ dinh
hitu hinh.

Khdu hao

Khau hao dugc tinh theo phudng phip dutng thing dva trén thii gian hitu dung udc tinh clia i
sdn ¢& dinh hitu hinh. Thai gian hitu dung ude tinh nhy sau:

» nha cira 7 - 25 nim
= phudng tién van chuyén 7 ndm
= dung cu van phong 4-6nim
=  mdy moc va thiét bi S-12nim
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Téng Cong ty Coé phan Xuat nhap khiau va Xay dung Viét Nam
Thuyé&t minh bdo cdo tai chinh cho niam két thiic ngay 31 thing 12 nam 2008 (tiép theo)

Tai san ¢é dinh vd hinh

Quyén st dung dat

Quyén st dung dit duge thé hién theo nguyén gid trif gid tri hao mon luy k&, Nguyén gid ban dau
clia quyén sir dung dat bao gom cde chi phi phin bd trire GEp phit sinh lién quan (i viée bio dam
quvén sit dung dat. Khiu hao dudc tinh theo phuong phdap duting thing trong vong 25 nim.

Phdn mém mdy vi tinh

Gid mua cGa phin mém vi tinh mdi ma phin mém nay khong phdi 1a mét b phin gin k&t vdi
phin cing ¢6 lién quan thi duge von hod va hach todn nhu 13i sin ¢d dinh vo hinh. Phin mém vi
tinh dwdce tinh khidu hao theo phuong phidp duting thing trong vong ba nam.

Bat déng san dau tuf

Nguyén gid

Bit ddng sdn ddu tr duge the hién theo nguyén gid rir di gid tri hao mon luy k¢ Nguvén gid ban
ddu clha bat dong sin ddu ur bao gdm gid mua, chi phi quyén sit dung dit va bat k¥ chi phi phan bo
trire 1iép lién quan d€n vide dua 1a1 san dén vi tri va trang thdi hoat dong hién tai cho muc dich st
dung da dy ki€n. Cic chi phi phdt sinh sau khi bdt ddong sdn diu w di duge dua vio hoat dong nhu
chi phi stfa chita vi bio tri thudng duge ghi nhin vio bdo cdo k&1 qui hoat dong kinh doanh trong
ndm (ai thfi diém phat sinh chi phi. Trong cdc truding hop ¢6 thé chitng minh mot cich ro rang
ring cdc khodn chi phi nay lim tdng I¢fi ich kinh (& trong twong lai dy tinh thu dudc do vi¢e sit dung
bat dong san diu nr virdt irén mite hoat domg tiéu chudn da dude dinh gid ban diu, thi cic chi phi
niy duge van hod nhuy mot khodn nguyén gia ting thém cia bt dong sin dau wr.

Khdu hao

Khau hao duge tinh theo phudng phiap dutsng thing dua (rén thdi gian hitu dung ude tinh cia bit
dong san dau wr. Thii gian hitu dung wdc tinh nhy sau:

= nha cifa 7 - 25 nam

= quyén sir dung dat 7 - 25 ndm

Xy dung cd ban dd dang

Xdy dung cd ban d8 dang phin dnh cac khodn chi phi xdy dyng chua dudge hoan thinh. Khdong tinh
khidu hao cho xdy dung cd ban d& dang trong qué trinh xay dung.

Chi phi tra trude dai han

Chi phi dét tra truée

Chi phi dat rd trude bao gém tién thué dat trd trude va cde chi phi phdt sinh khdc lién quan dén
viée bdo ddm cho viée sit dung dit thué. Céc chi phi niy dude ghi nhan viio bio cio kél quéd hoat
dong kinh doanh theo phuong phip diiing thing dva trén thisi han ciia hdp dong thu¢ dat la 20
nam.
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(i)

(iii)

(n)

(0)

(p)

Tong Cong ty Cé phian Xuat nhip khau va Xay dung Viét Nam
Thuyé&t minh bdo cio tai chinh cho ndm k&t thiic ngay 31 thdang 12 nam 2008 (ti€p theo)

Loi thé thuong mai va thuong hiéu

Loi (h¢ thudng mai va thuong hicu phdn dnh gid tri cla Idi th€ thuong mai va thudng hiéu
“Vinaconex " do Tong Cong Ly lao ra trong noi bo 1l ngay thinh lip d¢n ngay dinh gid lai Tong
Cong ty. Gid tri cha lgi the thuong mai va thugng hién duge xdc dinh 12 mot phin gid tri ddnh gid
lai cia Tong Cong ty cho muc dich ¢& phin héa theo Thong wr 126/2004/TT-BTC cuia Bo Tai chinh
ngdy 24 thing 12 nim 2004. Ldi th¢ thudng mai va thudng hi¢u dude khiu hao theo phudng phdp
duttng thing trong vong ba nim ké (if ngay ghi nhin ban dau.

Phi béo lanh phdt hanh trdi phiéu

Phi bio lanh phat hinh trdi phi¢u thé hi¢n phi bao lanh phit hanh wrdi phi€u da wd va phai tra cho
Ngin hang lién quan dén viée phdt hanh trdi phidu dai han. Phi bdo lanh phdt hanh trdi phicu dude
phan bé theo phuong phip duting thing trong vong 3 nidm k€ tir ngay phat hanh.

Cic khoan phai tra thuong mai va khoan phai tra khac
Cic khodn phai trd thuong mai va khodn phdi tra khdc the hién theo nguyén gid.
Dy phong trg cip théi viée

Theo BO Juat Lao dong Viét Nam, khi nhin vién 1am viéc cho cdng ty 1 12 thing trd 1én (“nhin
vién da diéu kién"™) wr nguyén chaim dift hdp dfmg lao déng cia minh thi bén st dung lao ddng
phii thanh todn tién trg cip thoi viée cho nhin vién d6 tinh dua trén s6 nam lam vi¢e va muc
lwang tai thdi di€m thoi viée cliia nhdn vién d6. Dy phong trd cap thoi vice duge lap irén cd sd
mifc luong hién tai cia nhan vién va thdi gian ho [am viée cho Cong ty.

Thué&

Thud thu nhap doanh nghiép tinh trén 16i nhudn hodc 18 cda ndm bao gém thu¢ thu nhip hi¢n hiinh
va thu€ thu nhip hodn lai. Thué thu nhdp doanh nghiép dude ghi nhin rong bio cdo k&L qua hoat
dong kinh doanh ngoai trir truding hgp ¢6 cic khodn thud thu nhip lién quan dén cic khoin muc
duic ghi nhin thing vao von c¢hii s§ hiru, thi khi d6 cdc thu¢ thu nhdp nay ciing dude ghi nhin
thing vio vOn chii s hitu.

Thué thu nhip hi¢n hanh Ia khodn thu€ dv ki€n phdi nop dya trén thu nhap chiu thud trong nam,
stf dung cdc mife thud sudt ¢6 hiéu lue hodce cd bin ¢6 hi¢uo Iue tai ngdy k&t thiie nién d6 k€ todn.
vi cdc khodn diéu chinh thu¢ phai ndp lién quan dén nhitng ndm trude.

Thué thu nhip hoan lai dugc tinh theo phudng phdp biang cin doi k& todn, cho cdc chénh Iéch tam
thdsi gilfa gid tri ghi sd cia cdc khodn muc tai sin va ndg phai trd cho muc dich béo cdo tai chinh vi
gid tri st dung cho muc dich tinh thu¢. Gid tri cua thué thu nhip hoin lai duge ghi nhin dua trén
cdch thite thu hdi hodce thanh dn gid tri ghi s6 clia cde khodn muc tai sin va nd phai wa duge dv
Ki€n sif dung cde mire thud sudt cé hidu Ie tai ngay k€t thic nién d6 k& todn,

Tii sdn thu¢ thu nhdp hodn lai ¢hi dude ghi nhian wong pham vi chic chin ¢6 di 161 nhuin tinh
thu¢ trong twong lai d¢ (ai san thu¢ thu nhap nay ¢6 (hé sit dung duge. Tai san thué thu nhip hoin
lai duge ghi gidm trong pham vi khdng con chic chin 1a cdc 1di ich vé thué lién quan nay sé hién
thu'e hoa dudce.
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Tang Cong ty Co phan Xuit nhap khiu va Xay dyng Viét Nam
Thuy&t minh bio cio tai chinh cho nidm k&t thic ngay 31 thang 12 nim 2008 (tiép theo)

(q) Ciic quy thuje van chii sé hitu

Ciic quy thude vin chii s¢ hitu bao gom quy daw te va phat tri¢n, quy di phong tai chinh va quy
khen thudng vi phiic 1di. Viée trich lap cde quy thude von chi s hitu dude trich i 16i nhuan chua
phin phoi hiang nim dya trén phin rim theo quyél dinh cta ¢6 dong tai dai hoi ¢d dong thong
thifisng thuding nién, Cdc quy due sif dung cho cde mue dich cu (he theo quyEt dinh cia ¢o dong

(r) Doanh thu

(i)  Doanh thu bdan hang

Doanh thu ban hang duge ghi nhin trong bio cio k€t qua hoat déng kinh doanh khi phin 1én rii ro
va I¢i ich gdn 1ién vdi quyén 3 hiru san phim hodc hiing hod dude chuyén giao cho ngudi mua.
Doanh thu khong ducse ghi nhin néu nhy ¢6 nhitng y&u 16 khong chic chin trong y&u lién quan tdi
khi niang thu hoi cic khodn phit thu hodc lién quan @i kha nang hiing bdn bitra lai.

(ii) Cung cap dich vu
Doanh thu cung ¢ap dich vu duge ghi nhin trong bdo cdo k& qui hoat dong Kinh doanh theo 1y &
phan tram hoan thanh cia giao dich tai ngay k&t thic nién dd. Ty 1€ phan trdm hoan thanh cong
vice duge dianh gia dua rén khdo st cice cong vice dd dude thue hién. Doanh thu Khéng dudce ghi
nhin néu nhu ¢6 nhitng yéu 16 khong chic chidn trong y&éu lién guan tdi kha ndng thu hdi cic
khodn phai thu,

(iii) Doanh thu cho thué
Doanh thu cho thu¢ bt dong san dude ghi nhin trong hdo cdo két qua hoat dong kinh doanh theo
phudng phap dudng thing dua viwo thif han cha hop dong thué, Cic khodn hoa hdng cho thué
dudie ghi nhin nhu 1a mot bo phin hop thanh cta 16ng doanh thu cho thué.

(iv) Hop dong xdy dung 2
Doanh thu 1ir hdp ddng xdy dung dutfe ghi nhin vio bio cio k€t qua hoat dong kinh doanh theo
ticn do hoan thianh cia hup dong khi k& qua cla hdp ddng xay dung ¢6 thé dude ude tinh min
cich ddng tin ¢dy. Doanh thu khong dutde ghi nhan néu nhy ¢o cdc y&u 10 khong chde chdn trong
yCu lién quan d&n kha ning thu hdi cie khodn phii thu.

= e ()

(s)  Cic khoan thanh todn cho thué hoat dong
Cic khoan thanh dn cho thué hoat dong duwde ghi nhin trong bio cio k€L qua hoat dong kinh
dounh theo phudng phép duiing thing dua vao thifi han cia hdp dong thué. Cdc khodn hoa hong
cho thu¢ dude ghi nhin trong hio cdo k¢ gua hoat dong kinh doanh nhy 14 mot bo phan hop thanh
ctia Wng chi phi thué.

(t)  Chi phi vay
Chi phi vay duge ghi nhan i mot chi phi trong nam khi chi phi nay phat sinh, ngoai urlf wruiing hdp
chi phi vay lién quan d&n cic khoan vay cho muc dich hinh thanh tai sian ¢d dinh hitu hinh va bit
dong sin dan wrdb didu Kién thi khi d6 chi phi vay phit sinh trong qué trinh xdy dung s¢ dudc von
hod vi dude ghi vao nguyén gid cic 1ai san <0 dinh va bat dong san lién quan,

)
fad
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Téng Cong ty Co phan Xuit nhip khau va Xay dung Viét Nam
Thuy&t minh bio cdo tai chinh cho nam k&t thiic ngay 31 thang 12 nam 2008 (tiép theo)

Doanh thu hoat dong tai chinh va chi phi tai chinh

Doanh thu hoat dong tai chinh bao gdm thu nhip tién 1ai tif cic quy dau w va cic khoin cho vay,
thu nhip ¢ ufc, thu nhip tr hoat dong kinh doanh ching khodn vi 1di chénh 1éch ty gid. Thu nhap
uén Jai duge ghi nhan khi phdt sinh, st dung phudng phdp lai suat thue 1€, Thu nhap ¢ ufc dude
ghi nhan vio ngdy ma quyén nhin ¢6 ufc cia Tong Cong ty duge thi€t lap. Doanh thu i cde hoat
dong kinh doanh chitng khodn dude ghi nhin rong bdo cio k&t qua hoat dong kinh doanh khi cic
rii ro va Igi ich chii y&u gin vdi guyén s hitu da duge chuyén giao cho ngudi mua. Céc rii ro va
Idi ich chi y&€u gidn vdi quyén sd hitu duge chuyén giao phy thude vao viée hoan thanh giao dich
kinh doanh (461 vdi chitng khodn niém y¢1) hodc viée hoan thinh hdp ddng chuyén nhugng tai san
(d61 vdi cdc chirng khodn chua ni¢m yéu).

Chi phi tai chinh bao gdm chi phi tién 1di tif cdc khodn vay va 16 chénh [éch (v gid. Chi phi vay
dudc ghi nhan 1a mot chi phi trong niim khi chi phi nay phat sinh theo phuong phdp lai sudt thue (&,
ngoai tri trudng hop chi phi vay lién guan d&€n cdc khodn vay cho muc dich hinh thanh ta1 san c6
dinh hiru hinh di dicu kién thi khi d6 chi phi vay phdt sinh trong qud trinh xay dung sé dude von
hod vdo nguyén gid cdc (i sdn ¢d dinh lién quan.

Lai trén ¢6 phiéu

Tong Cong ty trinh bay lii ¢o ban v 1di suy gidm wrén ¢ phi¢u (EPS) cho ¢ic ¢6 phicu phé thong.
Lai ¢d ban trén ¢6 phicu dudce linh bing cich 1dy 1ai hodc 16 thude vé ¢6 dong phd thing cia Tong
Cong ty chia cho s6 lugng ¢6 phiu phd thong binh quin gia quyén Iwu hanh rong nam. Lai suy
gidm trén o6 phicu dude xdc dinh bing cach di¢u chinh 1ai hodc 16 thude vé ¢d dong phé thong va
s0 lugng ¢6 phicu pho thong binh quin gia quyén dang wu hanh c6 tinh dén céc dnh hudng cia ¢b
phi¢u pho thong ¢ tiém niang suy giam.

Cic cong ty lién quan

Cdc cong ty licn quan bao gbm cdac cOng Ly con va cong ty hicn két chia Tdng Cong ty va cdc cO
dong ¢6 quyén kiém svit hodc ¢6 dnh hudng ding k& doi vdi Tong Cong ty va cic cong ty con,
cong ty lién doanh va cong ty licn k&t ctia cdc o dong 6.

Cic chi tiéu ngoai bang can ddi ké todn

Cic chi ti¢u ngoai bang ¢in d6i k& todn, nhu duge dinh nghia trong Hé thdng K& wdn Viét Nam,
dudc trinh bay trong cac thuy& minh thich hgp cla bdo cdo i chinh.

Tién va ciac khoan tuong dueng tién

2008 2007
VND VND
Tién mat 10.925.043.527 46.686.377.236
Tién gifi ngin hang 587.023.387.615 356.924.404.895
Cic khoan wrong dudng ticn 95.000.000.000 639.613.925

Tién va cdc khodn twong duong ticn 092.948.431.142 404.250.396.056
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Tong Cong ty Co phan Xui't nhip khiu va Xay dung Viét Nam
Thuyét minh bio cio tai chinh cho nam k&t thiic ngay 31 thing 12 nim 2008 (ti¢p theo)

Bao gdm trong tién tai 31 thing 12 ndm 2008 ¢6 s0 ngoai (& 14 24.869 (ricu VND (2007: 1.712
ricu VND).

Tién giri ngan hang tai 31 thing 12 nam 2008 ¢ 102.660 tri¢u VND (2007: 7.660 ricu VND) da
dudge ding d€ thé chap ngin hing d€ bio dam cho cdc khodn vay ctia Tong Cong ty.

Cic khoan phai thu ngin han

Bao gdm trong cdc khodn phii thu ¢6 edc khoan phdi thu tif ¢cdc bén lién quan sau:

Phai thu tir cde cing ty lién quan
Thuong mai
Phi thudng mai

Cic khodn phdi thu phi thuong mai W cdc cong Ly lién quan khong ¢6 biao dam, khong chiu 1ai suit

va thu theo nhu ciu,

2008
VND

465.955.476.424
306.730.302.164

2007
VND

545.189.130.531
355.031.567.784

772.685.778.588

900.220.698.315

Bicn dong trong nim clia du phong cac khoan ng khé doi nhu sau:

2008 2007
VND VND
SG dir ddu nam/ky 119.969.221 -
Tang du phong trong nam/ky 42.502.516.304 119.969.221
S6 du cudi nam/ky 42.622.485.525 119.969.221 i
. 4
. A ;/
Hang ton kho
2008 2007
VND VNb

Hing mua dang di trén duding
Nguyén vat li¢u

Cong cu va dung cu

Chi phi san xudt kinh doanh d& dang
Thanh phim

Hiing hoa

30.465.950.445
118.173.610.634
13.427.715.012
913.608.577.398
47.046.219.569
4.667.336.442

15.087.252.000
49.447.638.148
3.217.926.214
763.289.790.005
4.759.762.516
4.736.687.904

1.127.389.409.500

840.539.056.787

(]
h
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Téng Cong ty €4 phin Xuit nhap khiu va Xay dyng Viét Nam

Thuyé&t minh bio cdo tai chinh cho nim két thic ngay 31 thang 12 nam 2008 (tiép theo)
Bao gdm trong nguyén gid tai sin ¢6 dinh hitu hinh ¢6 cdce i san tri gid 41.262 tri¢u VND dugce
khiu hao hét dén 31 thing 12 nim 2008 (2007: 20.482 tri¢u VNB), nhung vin dang dude sit

dung.

Tai 31 thiang 12 niam 2008 1ai san ¢& dinh hitu hinh ¢6 gid tri ghi s6 14 59.798 tri¢u VND (2007
64.341 tricu VNB) dude th chap tai ngin hang d€ bio dam cho cic khodn vay ctia Tong Cong
ty.

Tai san ¢é dinh v6 hinh

Quyén sif dung Phin mém Taisan cé dinh

dat may vi tinh v hinh khie Tong cong
YNDb VND VND VND
Nguyén gid
SO duv dau nim 2.539.772.359 54.000.000 12.500.000 2.606.272.359
Ting trong nim - 6.000.000 - 6.000.000
SO Jdu cudi nam 2.539.772.359 60,000,000 12.500.000) 2.612.272.359

Gida tri hao mon liy k&

SO durdiu nam 608.693.958 53.789.063 6.944.445 609.427 466
Khiu hao trong nim 101.590.896 6.210.937 4.166.667 111.968.500

SO dur cudi nam 710.284 854 60,000,000 11.111.112 781.395.966

Gia tri con lai

S dir cudi nam 1.829.487.505 - 1.388.888 1.830.876.393
S du dau nam 1.931.078.401 210.937 5.555.555 1,936,844 .83

Bao gém trong nguycn gid tai sén ¢4 dinh vé hinh ¢6 cdc tai san véi nguyén gid 60 tri¢u VND

da dude khau hao hét tai ngay 31 thang 12 ndm 2008 (2007: 18 wricu VND), nhung vin dang
dude sir dung.
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Téng Cong ty C& phin Xudt nhap khiu va Xay dung Viét Nam

Thuy€&t minh bio cdo tai chinh cho nim ké't thiic ngay 31 thiang 12 niam 2008 (tiép theo)

Chi phi xdy dung c¢ ban d¢ dang

SO du divu nidm

Tang trong ndm

Xda s0

Diu chinh cho di dn Thio Bién #
Chuyvén sang tai san ¢ dinh hitu hinh
Chuyén sang bt ding sin diu wr
Gop vom diu we vao cdce bén lién guan
Thanh ly

S& durcudi nim

2008
VND

4.722.664.176.711

1.554.069.631.582
(2.805.110.453)
(243.915.391.362)
(7.711.370.864)
(76.207.623.482)
(43.699.682.463)
(110.152.556.557)

2007
VND

3.638.567.151.011
2.193.119.62%.044
(9.236.742.026)

(1.099,785.860.318)

5.792.242.073.112

4.722.664.176.711

(*) BPay la khoin dicu chinh lién quan d&n chi phi phét sinh cho Dy dn Thio Pién dudc chuyén
giao cho Cong ty C6 phin Ddu wr Thio Dién.

Taingdy 31 thang 12, chi ti€t cdc chi phi xdy dung dd dang chii y&€u nhu sau:

Nhit mdy Xi miang Cim Pha
H¢E thong cap nuwde Song Pa
Tru s Vinaconex 34 Ling Ha
Khu cong nghiép Bic Phi Cit
Khu ¢Ong nghé cao Hoa Lac
Dur in Thio Bién

Cic dirin khic

S du cudi ndim

2008
VNDb

4.210.261.102.800
1.238.566.699.081
102.616.762.385
82.890.620.784
2.256.806.244

155.650.081.818

5.792.242.073.112

2007
VND

3.164.605.031.766
980.917.1141.331]
33.684.537.776 \*
45.673.864.049
112.409.362.801
238.453.818.318
146.920.451.670

=}

o

4.722.664.176.711

Tai 31 thing 12 nam 2008 gid tri ghi s6 ciia chi phi Xy dung ¢d bin d& dang 1a 1.365.469 triéu
VNB (2007: 1.022.313 tri¢u VNB) dutde the chip ngdn hiang dé bio ddm cho cdic khodn vay clia

Téng Cong ty.

Trong nam, chi phi vay duge viin hod vao chi phi xdy dung ¢d bdn dd dang wong dugng 396.012

tricu VND (2007: 246.027 tricu VND).
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Tong Cong ty C6 phan Xuit nhip khau va Xay dyng Viét Nam
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Thuy&t minh bdo cdo tai chinh cho nam két thic ngay 31 thang 12 nam 2008 (ti€p theo)

Bat dong sian dau tu

Quyén sit dung
dit Nhii cita
VNb VND

Nguyén gia

$o du dau ndm 9.627.543.200  136.476.540.273

ChuyCn sang W xay dung cd bin

dat dang - 76.207.623.482
Nhin di¢u chuyén noi bo - 7.053.467.886

Chuvén sang cic cong ly con vi
lién két
Thanh ly #

(68.172.552.752)
(19.270.051.850)

Tong cong
VNDb
146.104.083.473

76.207.623.482
7.053.467.886

(68.172.552.752)
(19.270.051.850)

4.627.543.200 132.295.027.039

S6 duf cudi nam

141.922.570.239

Gia tri hao mon liy ké

387.377.892
358.828.741

16.310.449.286
5.554.024.989

SO du ddu nam

Khdu hao trong nim

ChuyCn sang cdc cong ty con va
lién ket

Thanh ly 5

(516.059.602)
(69.083.246)

16.697.827.178
5.942.853.730

(516.059.602)
(69.083.246)

776.2006.633 21.279.331.427

So dur cudi nam

Gia tri con lai

8.851.336.567
9.2401.165.308

111.015.695.612
1200, 166,090,987

S6 du cudr nam
S6 du dadu nam

- 7
22.055.538.06()
. lr_.
HL
A\
119.867.032.179 \Q

129.406.256.295

Bal dong sin ddu e cua Tong Cong ty phan dnh nha cita dude gilt d€ cho thué.

Gid tri hop ly ciia bat dong sin dau wr khong duge xdce dinh bii vi khdng ¢6 giao dich nao gan
diy vé bal dong sin wong e va ndm cbng dia di€m vdi bit dong sdn ddu w cua Tong Cong ty

va khong ¢6 thi truGing hoat dong cho loar bat ddng sin dau wrnay.
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Tong Cong ty Co phan Xuat nhap khiu va Xay dung Viét Nam
Thuy&t minh hio cio tai chinh cho nim két thic ngay 31 thiang 12 nim 2008 (tiép theo)

10.

Cic khoan dau tu tai chinh

Dau wr dai han dang vin chi sd hiru:
= Ciaccongly con

= CdccOng ty licn doanh va lién k&l
*  Cdcdon vi khac

Du phong gidm gid diu nrdai han

Déu wf ngin han vao:
* tién gifi ¢6 k¥ han

2008
VND

1.058.281.702.328
1.040.482.125.770
269.805.217.263

2007
VND

882.212.08K.070
544.975.180.954
453.988.499.013

2.368.569.045.361
(64.306.850.037)

1.863.175.768.037

2.304.262.195.324

1.863.175.768.037

178.586.690.478

334.912.342.868

178.586.690.478

334.912.342.868

Bién dong trong nim cla du phong gidm gid dau o nhu sau:

SO du dau nam
Tang du phong trong nim

S du cudi ndm

Dai han

2008
VNDb

64.306.850.037

2007
VND

64.306.850.037

NAN

50

7 an.
W




Téng Cong ty Co phan Xudt nhap khau va Xay dung Viét Nam

Thuy&t minh bdo cdo tai chinh cho nam két thiic ngay 31 thang 12 nam 2008 (tiép theo)

Tai ngay 31 thing 12 ndm 2008, Tong Cong ty ¢6 33 cong ty con. Chi tiét v€& phan trim <& hitu

tai cic cong ty con ¢hii yéu nhu sau:

Tén

Cong ty Co phin Pau wr Xay dyng va K¥ thuit Vinaconex

Cong ty CO phin Pau wr Phit rién Nha v Do thi Vinaconex

Cong ty CO phin Xay dung <6 15

Cong ty Co phian Bau wr Xay dung va Kinh doanh nude sach
Vinaconex

Cong ty Co phan Bau wr va Phit trién Du lich Vinaconex

Cong ty CO phan Vinaconex Sai Gon

Cong ty C6 phin Xay dung <6 |

Cong ty CO phin Xay dung s6 9

Cong ty C6 phan Xi mang Yén Binh

Cong ty C6 phidn Cd gidi, Lip mdy va Xdy dung (“Vimeeo™)

Cong ly C6 phan Xy dung 6 2

Cong ty C6 phin Bé ong va Xay duyng Xuan Mai Vinaconex

Cong ty C6 phin Xay dung 6 3

Coéng ty C3 phan Xay dung so §

Quic gia
thanh lap

Vicét Nam
Vi¢t Nam
Vi¢t Nam

Vi¢t Nam

Vict Nam
Viét Nam
Viét Nam
Viét Nam
Viét Nam
Viét Nam
Viét Nam
Viét Nam
Viét Nam
Viét Nam

% lyiich

84 4%
82.4%

67 = 3 %

05,29

62,2%
56,3%
55,1%
54,3%
54,2%
51,4%
51.,0%
51,0%
51,0%
51.0%

Tai ngay 31 thing 12 ndm 2008, Téng Chng ty ¢6 22 c¢ong ty lién két va licén doanh. Chi tict
phin tram sd hitu vé cie cong 1y lién k&t va lién doanh chii yGu nhi sau:

Tén

Cong Ly Lién doanh Phit ri¢n D6 thi mdi An Khdnh
Cong ty CO phan Pién Mién Bic 2

Cong ty CO phan Thuy di¢n Cita bBat

Cong ty CO phan Van tai Vinaconex

Cong ty CO phan Tii chinh

Cong ty Co phian Dau e Thio bién

Quéc gia
thanh lap

Vict Nam
Vi¢ét Nam
Vict Nam
Vict Nam
Vi¢t Nam
Viét Nam

% Igi ich

50,0%
46.4%
43.9%
43,6%
33,0%
30,0%

3l
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Tang Cong ty Cé phan Xui't nhap khiu va Xay dyng Viét Nam
Thuy&t minh bio cdo tai chinh cho ndm két thic ngay 31 thing 12 nidm 2008 (ti€p theo)

Vay va n¢ ngin han

2008 2007

VND VND
Vay ngin han 1.316.596.308.047 474.233.700.744
Vay va nd dai han dén han tra

(Thuy¢t minh 16) 589.756.552.787 -

474.233.700.744

1.906.352.860.834

Tai ngiy 31 thing 12 nim 2008, cdc khodn vay ngdn han chi y&u bao gdm khodn vay tur cic
cd nhan tri gid 640 (v VND v cdc khoan vay ngdn han tir 3 ngdn hang thudng mai trong nudc
v@i han mire t8i da 1a 6 tri¢u Bé la My vi 200 tv VND.

Cac khodn vay ngin han tif ¢ic ¢4 nhan khong duge dim bdo va chiu ldi suat thing trong
khodng tr 0,9% dén 1,42% (2007 tr 0,8% dén 0,95%).

Trong nam, khoin vay bing Do la My dude dim bido va chiu 1di sudt ¢4 dinh 5,5%/nim.

Khodn vay bing VND duge ddm bdo va chiu 1a1 sudl nam trong khodng ir 10.8% d€n16,56% .

Thué& va cac khoan phai nop Nha nudc

2008 2007
VND VND r
Thué gid tri gia ting 45.868.997.170 7.999.722.562 ¢

Thu¢ xudt nhip khau
Thu¢ thu nhip doanh nghiép
Thu¢ thu nhip cd nhin

4.466.947
469.364.649
2.465.960.177

4.466.947
8.120.615.810)
386.843.566

Thu¢ tai nguyén - 55.337.038
Thu¢ nha thiu nude ngoai 14.866.205.297 «
Cic loai thué khdc 222.355.622 8.085.022

63.897.349.862

16.575.070.945

(G ¢
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Téng Cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam
Thuyét minh bio cio tai chinh cho nim két thiic ngay 31 thang 12 nam 2008 (ti¢p theo)

14. Chi phi phai tra

Chi phi phai tri vé& hp dong xdy dung
Chi phi tién 1di phai tra
Cic chi phi khic

15. Phai tra khac

Khodn phai trd khdc bao gém:

Kinh phi cong doian

Biio hi¢m xa hoi

Bio hi¢m y (€

Doanh thu chura thue hicn

C i phéi trd

Cac khoan phai wra, phai nop khic

2008
VND

87.565.464.359
67.169.367.567
22.205.488.198

2007
VND

574.623.896.654
5.361.226.025
223.987.301.854

176.940.320.124

803.972.424.533

2008
VND

371.265.652
43.351.346
29.804.114

105.224.271.053
102.448.148.7 14

79.226.861.221

2007
¥ND

559.986.068
663.250.927
48.304.515
179.315.931.888

78.594.180.901

287.343.702.100 259.181.654.299

Bao gom trong cic khodn phai trd khic ¢6 cdc khodn phai trd ¢ic bén lién quan nhy sau:

2008 2007
VND VND

Phai trd cic cong ty lién quan khic 102.448.148.714 -

34




16.

Téng Cong ty Co phan Xuidt nhap khiau va Xay diing Viét Nam
Thuy&t minh bae cdo tai chinh cho nim két thiic ngay 31 thang 12 nam 2008 (ti¢p theo)

Vay va ng dai han

Vay dai han
Vay dai han
Trai phi€u dai han

Hoan tra trong vong 12 thang

Hoan tra sau 12 thang

2008
VND

6.015.851.075.305
1.000.000.000.000

2007
VND

5.124.347.943.688
1.000.,000.000.000

7.015.851.075.305

(589.756.552.787)

6.124.347.943 688

6.426.094.522.518

6.124.347.943.688

Chi ti€t vay va nd dii han cla Vin phong Tong Cong ly Vinaconex:

Tién té

Khoin vay 1 (a) VND
Khodn vay 2 (b) usD
Khoin vay 3 VND
Khoan vay 4 USsD
Khoan vay 5 VND
Khoin vay 6 UsD
Khoan vay 7 VND

Khoin vay 8 (¢) VND

Iai suat Dio han
Lii sudt it kiém 12 thing 2009
+ phi ngan hang 2,5%/nam
3,78%/ nim 2016
Laisuat tict kiém 12 thing 2014

+ phi ngdn hang 2%/Mmam
LIBOR 6 thing + 1,87%/nim 2016

Lai sudt 1i¢1 k1ém 12 thang 2014
+ phi ngan hang 2,75%/nim

SIBOR 6 thing + [.8%/nam 2013
0% /mam 2012
3%/ndm 2010

S6 du tai ngay
3171272008
VND

234.848.063.575

266.623.503.801
89.843.585.651

79.288.522.103
76,798.811.949

68.023.782.800

67.968.117.768
1.000.000.000.000

1.883.394 387.707

a. Khoan vay ndy dudc bio dim hing toan b gia tri diu wr rén dat, todn bd ngudn thu,
ngudn khai thic cia Trung tdm dich vu thii trang cao cdp va hang thi ¢dng my nghc
truyén thong tai Khu dé thi mdi Trung Hoa - Nhian Chinh, phuting Nhan Chinh, quin
Thanh Xudn va tai sin diu trf trén dit, nguon thu va quyén khai thic cta 16 F tai Khu do
thi Bic An Khinh, huyén Hoai Bire. Ha Noi. Khodn vay nay chiu lai sudt ur 16,2% dén
21% mdt nam (nam 2007: 12%). SG duf ¢on lai tai ngay 31 thing 12 nam 2008 phdi tra vio
ngay ddo han 1418 thing 4 nam 2009,

BAO CAO THUSNG NIEN 2008 —{
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Téng Cong ty Co phan Xuit nhap khiau va Xay dyng Viét Nam
Thuy€t minh bio cdo tai chinh cho nam Kkét thic ngay 31 thiang 12 nam 2008 (tiép theo)

b. Khodn vay nay dide bio dim bing bao linh cia Chinh Phi nudec CHXHCN Viét Nam
thang qua BO Tai chinh Viét Nam. Khoan vay nay chiu 1di sudt 1a 3,78%/mam. Khoin vay
nay phai dude hoan tra trong 15 kv 6 thing bat diu tif ngay 28 thing 12 nam 2009,

¢. Khodn nay th¢ hi¢n trdi phicu chuyén d6i do Tong Cong ty phat hinh ngay 19 thing 9
niam 2007 vé1 kv han 3 nam. Khodn trd1 phiu nay duge bio ddm bdi Ngan hing Bau wr va
Phit rién Vi¢t Nam. Khodn trdi phi€u ndy ¢6 goe hing dong Viét Nam v@i ménh gid la
100.000 VNB vi chiu lai suat 1a 3%/nam. Tién 1di trdi phicu duge trd hing nim vio ngay
30 thang 9. Nguisi 8¢ hitu trdi phi€u tai ngay chdt danh sich s¢ duge quyén mua cé phan
clia Cong ty Co phan Xi miang Caim Pha, mdt cong Ly con cia Téng Cong ty, trong Quy 4
nim 2008 vdi 1y 1¢ mot chitng quyén s& dude mua mot ¢f phidu pho thong bing ménh gid
10.000VND/c6 phin.

Lai sudt trong truting hap Vinaconex khong thue hién cam k&L cho phép ngudi ¢ hitu trii
phicu tai ngay chot danh sich dude mua ¢o phi€u pho thong ctia Cong ty C6 phan Xi ming
Cam Pha s¢ 1a 11%/nim. Trudng hdp ngui s& hitu trai phi¢u tai ngay chot danh sach tir
chéi mua 6 phiéu ciia phi€u ctia Cong ty C6 phan Xi mang Cam Pha thi ngudi s¢ hiru trdi
phitu s¢ chi dide hutng 13i sudt irdi phicu 12 3%/nam. Tai ngay 31 thing 12 ndm 2008, it
ci nhifng ngudi s& hitu rdi phiCu tai ngay chdt danh sdch déu tir chdi mua 8 phic¢u ciia
Cong ty CO phin Xi midng Cim Phé nén @i sudt phdi tri cho trdi phiéu 1a 3%/nam.

Cic khoan vay dai han bdi cic don vi phu thude ctia Van phong Téng Cong Ly nhu sau:

S6 du tai ngay
Tién t¢ L sufit Do ban 31/12/2008
VND
Khoan vay 1 (d) EUR EURIBOR + 0,325% /nam 2018 291.104.268.799
Khoan vay 2 (¢) IPY 2.05%Mmam 2018 685.125.089.533
Khoinvay3(f) EUR  EURIBOR +0325%/mam 2018 412.170.863.913
Khoan vay 4 (g) VNb Laisudt uct kiem 12 thing 2018 1.756.496.828.914

+ phi ngén hang 2,5%/nam
Khodn vay Sth)y VNP Lii suattién gui trung binh 2017 194.411.703.138
12 thing cia 4 ngdn hang tai
trd (BIDV, VCB, VictinBank,
Agribank) + 3%/nam

Khodn vay 6 (1) USD  LIBOR 6 thing + 235%/mam 2018 220,012.718.466

Khodn vay 7 (j) VNP  6,6%/mnim 2017 631.943.000.000

4.191.264.472.763

(%7
(=]




Tong Cong ty Cé phan Xuat nhap khau va Xay dung Viét Nam

Thuy&t minh bio cdo tai chinh cho nim két thic ngay 31 thiang 12 nam 2008 (1iép theo)

Khodn vay nay dude bio dam bing bdo linh cia Chinh Phi nude CHXHCN Vit Nam
thong qua BO Tai chinh Vict Nam. Khodn vay ndy chiu ldi suat 12 EURIBOR c¢Ong
0,325% /mam. Khodn vay nay phii duijc hoan trd trong 20 ky 6 thing hit dau tr ngay 31
thing 12 nam 2007,

Khoin vay nay duge bao ddm bdi bido lanh cia Chinh Phi nude CHXHCN Viét Nam thong
qua Bo Tai chinh Viét Nam. Khodn vay nay chiu ldi suil ¢6 dinh 1a 2,05%/ndim. Khoan
vay niay phdi dude hoin trd trong 20 ky 6 thing bat ddu tir ngay 8 thang 9 nam 2008,

Khoin vay nay dude bio dim bdi bio linh ctua Chinh Phi nude CHXHCN Viét Nam thong
qua B0 Tai chinh Viét Nam. Khodn vay nay chiu 1di suit EURIBOR ¢Ong 0,325%/nidm.
Khodn vay nay phai dude hoan trd trong 20 ky 6 thing bit ddu tir ngay 31 thing 12 nim
2007.

Khodn vay nay ¢6 han mirc (61 da 1a 1.830 1y ddng va chiu 1ai sudt nim tir 10,90% d¢n
19,66% (nam 2007: 1t 10,09% dé&n 11,02%). Khoan vay nay duge bdo ddm bing cic dong
sin va bit dong sin cia Nha mdy Xi mang Cim Phi va Tram nghién Xi Mang Cim Pha
véi gid tri tam tinh [a 4.375 1y VND vi dit va tai san gin lién vdi dat tai so6 2 Lang Ha, Hi
No1.

Khodn vay nay duge bio dim biing Dy 4n Nha mdy cap nude Song Pa vdi han mite 161 da
1a 246.000.000.000 VNB. Khoan vay nay chiu lai sudt uf 11,4% 181 20,1% mot nim (nim
2007: 11,02%). Khoan vay nay phai duge hoan tra wrong 36 kv 3 thdng bit diau 1ir ngay 20
thing 12 nim 2008.

Khodn vay nay dude bio dim bdi biao linh cia Chinh Phi nude CHXHCN Viét Nam thong
qua BG Tii chinh Viét Nam vdi han mic tdi da 1317.300.000 Do la My. Khoin vay niy
chiu ldi suat LIBOR 6 thing cOong 2,35%/ndam. Khoin vay nay phai dudc hoan trd trong 20
ky 6 thing bat dau tir ngay 27 thing 8 ndm 2008.

Khodn vay nay dude bido dim biing Dv dn Nha mdy c¢idp nude Song Ba véi han mite 10 da
la 650.000.000.000 VNB. Khodn vay niy chiu ldi suil ¢6 dinh 6,6% mol nim. Khoin vay
nay phii dugce hoin tra trong hang nim trong vong 10 nam, bat diu tir thing 10 nim 2008,

e
|

A% 5.6.0 3
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IZ.

Tong Cong ty Co phian Xuat nhap khiu va Xay dung Viét Nam
Thuyét minh bao cio tai chinh cho nim két thic ngay 31 thiang 12 nim 2008 (tiép theo)

Vén ¢o phan

Vén ¢6 phin duge duyét vi da phdt hanh cha Tong Cong ty la:

2008 va 2007
S& ¢6 phicu VND

Vén ci phan duge duyét 150.000.000 1.500.000.000.000

Vin ¢i phiin di phat banh
CG phicu phé thong 149.985.150 1.499.851.500.000

Sd ¢6 phiéu hién dang luu hanh

C6 phicu phd thong 43.955.113 439.551.130.000

C6 phi¢u phd théng ¢6 ménh gid 1a 10.000 déng. M&i ¢6 phiu phd thdng wong tng vdi mot
phi¢u hi¢u quy€l tai cic cude hop ¢8 dong ciia Tong Cong ty. Cac ¢d dong duge nhin ¢d tie
ma Téng Cong ty ¢dng bd vao titng thisi diém. Tal ca ¢d phicu phd thing déu ¢6 thi f vu tién
nhu nhau déi vdi tai san con lai cia Téng Cong ty. Cdc quyén Ioi cia cdc ¢d phicu da dudc
Tong Cong ty mua lai d¢u bi tam ngitng cho 161 khi ching dute phdt hanh lai.

Bi¢n dong vin ¢f phin trong nam/ky nhif sau:

Giai doan tir 1/12/2006

Niim K&t thiie ngay 31/12/2008 dén 31/12/2007
S6 ¢i phiéu VND S0 co phicu VND
SO du dau nam/ky 149.985.150  1.499.851.500.000 : .

Cd phiCu phdt hanh
trong nam/ky g 149.985.150  1.499.851,500.000

SO du cudi nim/ky 149985150 1.499.851.500.000 149.985.150  1.499.851.500.000

v = TN




18.

19.

20.

Téng Cong ty Co phan Xuit nhap khidu va Xay dung Viét Nam
Thuy&t minh bdo cio tai chinh cho niam két thiic ngay 31 thang 12 nim 2008 (ti€p theo)

Doanh thu

BAO CAO THUSNG NIEN 2008 —{

Tong doanh thu thé hién 16ng gid tri hang bdn va dich vu da cung cip dude ghi trén hod ddn
khéng bao gdm thu¢ gid tri gia ting.

Doanh thu thuin bao gdm:

Bin vat liéu xay dung

Dich vu
Doanh thu cho thu¢
Hep ddng xay dung

Doanh thu thuin

Gia von hang ban

Vit licu xdy dung
Dich vu

BAt dong sdn dau wr cho thué

Hop ding xdy dung

Nam két thiic

Giai doan tir 1/12/2006

Doanh thu hoat djng tai chinh

Lai tién gifi va cho vay

Co6 e

Lii chénh 1éch ty gid

Doanh thu hoat dong tai chinh khdc

31/12/2008 dén 31/12/2007
VND % VND %
6358.330.085.088 23% . 0%
57.063.463.684 26 283.359.126.759 84
156.080.795.970 5% 1.021.434.226.053  30%
1.976.680.384.554 70%  2.096.746.746.362  62%
2.848.154.729.296 100%  3.401.540.099.174  100%
Niim ké't thic Giai doan tir 1/12/2006
317122008 dén 317122007
VND % VND %
5%0.780.887.142 21% ; 0% $
43.854.910.107 2% 247.746.377.517 8% A
108.862.295.619 49 710.566.321.348 24% s
2.034.181.411.390 73%  2.037.466.233.998 68% :
N G I
2.767.679.504.258 100%  2.995.778.932.863  100% 3

——

Giai doan 1y

Niam két thuce
31/12/2008
VND

123.889.955.776
42.738.404.715
6.008.818.787
26.587.700.041

1/12/2006

dén 31/12/2007

VND

63.112.257.365
50.925.215.413
78.611.026
107.621.948

199.224.879.319

114.223.705.752
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Téng Cong ty Co phan Xuit nhap khau va Xay dung Viét Nam
Thuy€t minh bio cdo tai chinh cho nim két thic ngay 31 thang 12 nam 2008 (tiép theo)

Chi phi tai chinh
Giai doan tur

Niim két thiic ngay 1/12/2006
31/12/2008 dén 31/12/2007
VND VND
Chi phi ldi vay phai tra 34.061.192.989 73.504.870.542
Du phong gidm gid diu ur dai han 64.306.850.037 -
Lo chénh léch  gid 7.748.178.458 33.117.969
Chi phi tai chinh khac 6.633.024.613 1.633.471.19]
112.749.246.097 75.171.459.702

Thu nhap khic
Giai doan tir

Nim két thiic ngay 1/12/2006
31/12/2008 dén 31/12/2007
VND VNDb
Lii do thanh 1y tai sin ¢ dinh hitu hinh 99.212.784 31.040.780.978
Lii tif viée chuyén nhudng quyén phat trién du
dn Khu Bic An Khanh (%) 192.000.000.000 -
Lai tir khodn ddu wr vion vao cic ¢cong 1y con va
lién k&t bing thudng hi¢u “Vinaconex ™ 86.850.000.000 .
Lai tr khoan ddu wr von vao Cong ty CP
Vinaconex — Chi Thanh 94.0079.151.688 -
Lii tir khoan dau of von vio cdc cong ty con va
1ién k&t bang tai san ¢i dinh hitu hinh 15.058.151.970 2.754.226.175
Thu nhip khic 34.980.728.112 11.062.728.204
423.067.244.554 44.857.735.357

(*) Khoin nay th¢ hién gid tri quyén phdt trién D dn Khu Bie An Khdnh duge xic dinh theo
Quyét dinh s6 891/QD-BXD cliia Bo Xdy dung. Trong nim 2008, Vinaconex chuvén
nhugng quyén phdt rién nay cho Cong ty TNHH POSCO Engineering and Construction doi
tic kinh doanh ctia Vinaconex trong Cong ty TNHH Lién doanh Phit trién Do thi mdi An
Khénh. Tién thu dude i viée chuyén nhugng sau d6 duge Vinaconex gép vao Cong Ly
TNHH Lién doanh Phdt tri¢n D6 thi mé1 An Khdnh dudi hinh thire gép von.
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Tang Cong ty Cé phan Xuat nhiap khau va Xay dung Viét Nam
Thuy&t minh bio cdo tai chinh cho nim két thiic ngay 31 thang 12 nam 2008 (ti€p theo)

Thué thu nhap

Doi chiéu thué sudt hiéu qua

Hoat djng chinh
VND
2008

Ldi nhudn trude thud 302.812.816.870

Lai tif chuyén
nhugng vén Ting cong
V¥Nb VND

3.303.707.318  306.116.524.188

Thué tinh theo thud sudl cia Téng
Cong ly

Anh hudng cia chi phi khong dude
khi'u trif thué

Anh hudng cia khodn thu nhip
khong bi tinh thud¢

84.787.588.724
18.826.527.240

{11.966.753.320)

91.647.362.644

Anh hudng ciia viée dude mién thué  (91.647.362.644)

925.038.049 85.712.626.773
- 18.826.527.240

(11.966.753.320)

925.038.049 92.572.400.693

- (91.647.362.644)

925.038.049

925.038.049

Hoat dong chinh
VND
2007

Ldi nhudn trude thud 275.425.424.341

Lai tif chuyén

nhifgng von Tong cong
VND VND ¢
|
- 275.425.424 341 !

Thué tinh theo thud suat clia Téng
Cong ty 77.119.118.815

Anh hudng ctia chi phi khong dirge
khau trir thu¢

Anh hudng ctia khoin thu nhip
khdng bi tinh thu¢

18.257.810.000

(14.259.060.316)

81.117.868.500

Anh hudng ciia viée dude micn thué  (81.117.868.500)

- 77.119.118.815

- 18.257.810.000

- (14.259.060.316)

81.117.868.500

(81.117.868.500)
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(b)

24,

(a)

(1)

(if)

28,

Téng Cong ty Cé phan Xuit nhip khau va Xay dung Viét Nam

Thuyé&t minh bio cio tai chinh cho nim két thiic ngay 31 thing 12 nim 2008 (tiép theo)

Thué suit 4p dung

Téng Cong ty ¢6 nghia vu ndp cho Nha nudc thué thu nhip bing 28% trén Idi nhudn tinh thué.
Téng Cong ty duge mién thud thu nhip trong hai nam (2007 va 2008) va gidm 50% thué¢ thu
nhip cho ba nim G&p theo (2009 dén 201 1),

K¢ tir ngay 1 thing 1 ndm 2009, thu€ suat thué thu nhap cla Tong Cong ty gidm tif 28% xudng
25% do thay doi trong ludt thué thu nhap ¢é hi¢u luc.

Lai trén ¢6 phiéu

Lii cd ban trén c6 phiéu

Vicc tinh todn 1di cd ban trén ¢6 phiCu (ai ngay 31 thing 12 nim 2008 dude dia trén sO Ldi
nhuin thudc vé ¢6 déng s hitu ¢ phi€u phd thong 1a 305.191.486.139 VND (2007:
275.425.424.341 VND) vi s0 lugng binh quin gia quyén ciia s6 ¢d phicu théng dang luu hanh
12 149,985,150 (2007: 149.985.150), dudc thuc hién nhit sau:

Lyi nhudn thudn thuéc vé cé dong sd hitu cé phiéu phé thong

Niam két thic ngay Giai doan tir 1/12/2006

31/12/2008 dén 31/12.2007
VYND VNP
Ldi nhudn thuan trong nam phan bd cho 305.191 486,139 275 425.424.341

¢0 dong sd hitu ¢d phicu pho thong

86'cd phiéu phd thong binh quén gia quyén dang luu hanh

Giai doan tir
Nam k&t thie 1/12.2006
ngay 31/12/2008  dén 31/12/2007

S& luing binh quin gia quyén clia s6 ¢6 phicu pho

49.985.150 49.985.150
thong dang Iuu hanh tai ngay 31 thang 12 ndm 2008 B8 L5

Co tife

Cude hop cia Pai hdi dong ¢6 dong cia Tong Cong ty vio ngdy 24 thdng 6 nim 2008 va ngay
8 thing 10 ndm 2008 da quy&l dinh phin phdi khodn ¢d tfe twong ng tri gid 162.485,335.729
VND (10,83% Igi nhudn thuin ciia nim trude) va 135.000.000.000 VNB (9% cia 1¢i nhuan
thudn clia giai doan tir ngay | thing 1 nim 2008 d&n ngay 30 thing 9 nam 2008).
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26.

Téng Cang ty Cé phan Xuit nhiap khau va Xdy dung Viét Nam

Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2008 (tiép theo)

Cic giao dich chu y&u vdi cac bén lién quan

Ngodi cde s du vdi cde bén lién quan néu trong cdc thuyét minh khic phin thuy€l minh cic
bio cdo tai chinh. Tong Cong ty va cdc don vi phu thude cia Tong Cong ty ¢6 cdc giao dich

sau v cic bén hién quan:

Vinaconex 1

Mua hang hoa va dich vu
Vén cho vay

Thu nhip cd uic

Vinaconex 2
Mua hiang héa va dich vu
Thu nhap b e

Vinaconex 4
Mua hiing héa va dich vu

Vinaconex 5
Mua hang héa va dich vu
Thu nhiip ¢ tic

Vinaconex 7
Mua hiing hoa va dich vu
Thu nhip ¢0 tic

Vinaconex 9

Mua hang héa va dich vu
Vin cho vay

Chi phi lat vay

Thu nhip ¢6 e

Vinaconex 11
Mua hing hoa va dich vu
Thu nhdp ¢d tic

Vinaconex 15
Mua hang hoa vi dich vu
Thu nhip ¢ wic

Gia tri giao dich

Niam két thie
ngay 31/12/2008
VND

22.493.482.559
32.215.000.000
1.785.000.000

56.911.887.966
8.951.277.000

130.142.814.065

80.846.861.256

33.931.186.802

6.561.007.273
30.909.190.365
2.195.647.000
2.886.647.100

167.976.321.645
3.570.000.000

57.858.514.702

Giai doan tir
1/12/2006
dén 31/12/2007
VND

1.056.194.757

39.628.179.037

29.110.205.860
1.774.500.000

28.341.027.781
2.728.500.000

5.555.111.813

1.764.000.000

25.608.530.908
1.943.938.000

36.937.262.887
906.464.000
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Tong Cong ty Co phan Xuit nhap khau va Xay dung Viét Nam
Thuyé&t minh b:o cido tai chinh cho nim két thiic ngay 31 thing 12 nam 2008 (tiép theo)

Gia tri giao dich
Giai doan ti
Niam két thue 1/12/2006

27,

Vinaconex 25
Mua hing hda va dich vu
Thu nhédp ¢d uic

Vimeco

Mua hing héa va dich vu
Von cho vay

Lai tién gini

Thu nhip ¢6 ute

Vinaconex Sai Gon
Mua hang héa va dich vu
Van cho vay

Liitién gt

Thu nhip ¢d tic

Vinaconex E&C

Bin hiing hoa vi cung cap dich vu

Mua hing héa va dich vu

Cam két

ngay 31/12/2008 dén 31/12/2007

VND

22.671.965.866

205.824.210.416

2.051.552.150

127.007.055.620

1.801.762.250

921.121.953
460).239.427.966

VNDb

97.732.491.626
2.363.850.000

48.707.242.426
19.000.000.000
708.852.300
3.073.770.000

7.295.608.800
4.000.000.000
1.658.261.800

650.712.329

Cic khoan tién thué 10 thidu phéi tri cho cic hgp dong thu¢ hoat dong khong dude hiy ngang

nhu sau:

Trong vong mdt nim

Trong vong hai dén nam nim

Sau ndim nam

2008
VND

1.856.751.000
5.532.215.000

49.980.783.000

57.369.749.000

e
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Téng Cong ty Co phian Xuat nhap khiau va Xay dung Viét Nam
Thuyét minh bio cdo tai chinh cho nam két thuic ngay 31 thiang 12 nam 2008 (ti€p theo)

28. Sy kién sau ngay trén bang can doi k& todn

(a) Phait hanh ¢6 phiéu ting vén diéu lé

Theo Quyé&t dinh s6 0746/2008/QD-HDQT ngay 8 thing 10 nam 2008, Hoi ddng Quin 1 Téng
Cong ty CO phin Vinaconex dd phé duyét phudng dn tang von ¢6 phéan tir 1.500.000 tri¢u dong
I¢n 2.000.000 triéu dong cho cde ¢f dong hién hitu bing phudng thite thye hién quyén mua co
phin vdi ty 1¢ thue hién quyén 1a 3,2953:1 tai gid phdt hanh 1a 20.000 VND/c6 phidu. Bot
chiao ban ¢6 phi€u ra cong ching nay dude hoin (41 ngdy 25 thang 2 nam 2009. Tong s¢ ludng
¢6 phdn phan phoi dude 1a 35.095.237 ¢6 phicu chiém 70,7% (6ng s6 ¢d phin chao bin. K&t
thiic ddt phit hiinh, tong s6 von didu I¢ ¢ha Tong Cong ty tang 1¢én 1d 1.850.080.387.000 VNB.

Viée phit hiinh thém ¢d phi€u nay khong ¢6 dnh hudng suy gidm tdi lai trén ¢d phicu cho nam
k¢t thic ngay 31 thing 12 nam 2008.

(b) Chuyé&n giao Dy dn Nhia mdy Xi miing Cim Pha va Tram nghién Cim Pha

Trong nim 2009, Hoi ddng Quén tri Vinaconex di phé duyét viée chuyén giao 1a1¢a tai sdn va
¢ong nd hinh thanh sau ddu wrcia Nha mdy Xi mang Cim Pha va Tram nghién Cim Pha sang
¢ho Cong ty C6 phin Xi ming Cam Pha. Gid tri chuyén nhvgng du ki€n theo thod thuin gitta
HoOi ddng Quén tri Vinaconex va Hoi ddng Quin tri Cong ty CG phin Xi ming Cim Pha la xap
xi 7.076.637 triéu VND, khing bao gdm thu¢ VAT. Hop dong chuyén giao sé ¢6 hi¢u luc khi
hoan 1t viéc chuyén giao gidy chitng nhan quyén sif dung dat, gidy ching nhin quyén s§ hitu
cOng trinh, gidy phép khai thic md cho Cong ty CO phin Xi mang Cim Pha va sau khi nhin
dirde chap thuin cia ¢dc ngan hiang tai g cho vice xdy dung cdc du dn nay vé viée chuyén
giao @i san.

29. Chi phi sin xuat va kinh doanh theo yéu té

2008 2007 \

VND VND %

/4

Chi phi nguyén vit li¢u bao gobm trong chi phi 550.033.960.601 237.467.619.303 3

san xuat /
Chi phi nhan cong 69.602.220.025 63.074.407.598
Chi phi khiu hao 43.551.414.722 36.638.752.708
Chi phi dich vu mua ngoii 2.366.217.984.967 2.058.692.337.824
Chi phi khic 16.523.335.683 817.088.763.692
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30.

(a)

Téng Cang ty Co phan Xuit nhip khiu va Xay dung Viét Nam
Thuyét minh bao cio tai chinh cho nam k&t thiic ngay 31 thing 12 nam 2008 (tiép theo)

Sé liéu so sanh

Mot vii s6 liéu so sinh dude phan loai lai &€ phi hdp vdi cdch trinh bay nim nay nhy sau:

Bang cin ddi ké toan

Tién

Ciac khoin ttdng dusng tién

Tri truGe cho nha cung cip
Hing t6n kho

Bédu wrngin han

Chi phi tra trude ngdn han

Tii san ngdn han khdc

Phii trd nha cung ¢ip

Chi phi phdi trd ndi b0 dai han
Cdc khoan phai tra dai han khic

Ngudi lap:

—————

Nguyén Quic Hoa

Ké todn trieing

2007
(Phéin loai lai)

VND

403.610.782.131
639.613.925
749.273.251.711
840.539.056.787
334.912.342.8068
29.109.663.588
27.543.782.777
705.026.922.233
1.104.246.722.805

2007

(da du¢gce trinh bay

trude day)
VYND

879.512.695.233
798.846.961.560)
814.144.728 136
92.650.043.691
70.029.398.995
13.457.726.054
689.939.670.233

1.104.246.722.805

|
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BAO CAO CUA BAN TONG GIAM POC
dinh kém Bdo cdo tai chinh hgp nhat
cho ndam tai chinh 2008

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Toa nha Vinaconex - Trung Hoa - Nhan Chinh - Ha N§i

Tel: 04 22 249 292 Fax: 04 22 249 208

BAO CAO CUA BAN TONG GIAM POC

Cic thanh vién Ban Tong Giam dbc Téng Cong ty C6 phan Xuat nhap khéu va Xay dung Viét Nam trinh bay Bao
cdo ciia Ban Tong Giam déc ciing véi Bao cdo tai chinh hop nhit da dugc kiém toan cho nidm tai chinh 2008,

Khii quit chung vé Téng Cong ty:

Téng Cong ty Cb phan Xuit nhap khdu va Xy dung Viét Nam tén giao dich VIETNAM CONSTRUCTION
AND IMPORT - EXPORT JOINT STOCK CORPORATION, tén viét tit 12 VINACONEX,.JSC (sau déy goi tit
la "Tong Céng ty") dwoc chuyén ddi tir Téng Cong ty Xuat nhap khéu va Xay dung Viét Nam theo Quyét dinh
s6 1613/QD-BXD ngay 24/11/2006 cia Bo trudng B Xy dung. Téng Céng ty chinh thitc hoat dong duéi hinh
thirc C phén theo Gidy chirmg nhan ding ky kinh doanh Téng Céng ty C phin s6 0103014768 do S& Ké hoach
va Pau tu thanh phd Ha Noi cap ngay 01/12/2006 va Gidy chimg nhén ding ky kinh doanh thay dbi lan diu ngay
22/5/2008.

Theo Gidy chimg nhan ding ky kinh doanh thay dbi lan thir nhét ngay 22/5/2008 thi:
Voén Diéu Ié: 1.500.000.000.000 VND (Mgt nghin, nim trim ty dong)

Khdi quit chung vé cdc Don vi true thuge Tong Céng ty:

1. ! Nha may nuée Dung Quat | Thanh lap theo Quyét dinh s6 0337/QD/VC-HPQT cia Hoi ddng quan tr

' ngay 26/3/2007 véi tur cach la mot don vi phy thuge Téng Cong ty va hoat

dong theo Gidy chimg nhin dang ky kinh doanh s6 34130000096 ngay
10/04/2007 do S& Ké hoach Pau tu tinh Quang Ngai cép.

Thanh 13p theo Quyét dinh sé 0735/QD/VC-TCLD ciia Héi dong quan trj
ngay 07/6/2004 véi tir cach la mot don vi phy thuge Tong Céng ty va hoat
dong theo Gidy chimg nhan dang ky kinh doanh sé 0213004230 ngay
22/4/2008 do S& Ké hach va Dau tu thanh phd Hai Phong cép.

s | Khach san Holiday View

|
|
—

Sat nhdp vao Tong Cong ty theo Quyét dinh sé 1803/QB/VC-TCLD cua
Hoi dong quan trj ngay 29/11/2003 véi tu céch 1a mot don vi phy thude
Téng Cong ty.

3. | Khéch san Sam Son

Ban quan ly dy an Xi
ming CAm pha

Thanh Iap theo Quyét dinh sé 41/QD/VC-TCLD ciia Hoi dong quan tri ngay
08/01/2003 v&i tir cach 1a mét dom vi phu thuge Tong Cong ty.

5.

Tram nghién xi ming
iCém Pha

Hoat dong theo Gidy chimg nhan dang ky kinh doanh s 4913000278 ngay
08/02/2007 véi tur cach la mot don vi phu thuge Tong Cong ty.

6.

| Ban chudn bj san xudt
' Nha méy nuée Vinaconex

Thanh lap theo Quyét dinh s6 0906/QBD/VC-TCLD ciia Hoi dong quan tri
ngay 06/7/2006 véi tu cach la mot don vi phy thude Téng Cong ty.

g

Ban quin ly Pau tr Xay
dymg Phét trién Khu d6 thi
| i Trung Hoa - Nhin
Chinh

Thanh ldp theo Quyét dinh s6 266/QBD/VC-TCLD ciia Hoi déng quan trj
ngay 27/3/2000 véi tu cach la mét don vi phy thuge Tong Céng ty.

Ban quan ly Pau tu Xay
dung Khu cong nghé cao
Hoa Lac

Thanh lap theo Quyét dinh s& 1781/QD/VC-TCLD cia Hdi dong quan trj
ngay 02/12/2003 véi tu cich 1a mét don vi phu thuge Tong Cong ty.

Ban quan ly du dn Hoa
Lac

Thanh I3p theo Quyét dinh s& 0734/QD/VC-TCLD ciia Hoi dong quan tr
ngdy 27/5/2003 véi tu cach 1a mdt don vi phy thude Tong Cong ty.

2
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Toa nha Vinaconex - Trung Hoa - Nhdn Chinh - Ha N§i

Tel: 04 22 249 292 Fax: 04 22 249 208

BAO CAO CUA BAN TONG GIAM POC
dinh kém Bdo cdo tai chinh hop nhat
cho nam tai chinh 2008

BAO CAO CUA BAN TONG GIAM POC

(tiép theo)

. iBan quan ly du an Mo

rong Dudng cao téc Ling
| Hoa Lac

Thanh ldp theo Quyét dinh sé 1762/QD/VC-TCLD cuia Hoi dong quan tri
ngay 02/12/2003 véi tu cach 1a mot don vi phu thuge Tong Cong ty.

‘ll.

| Ban quin 1y dy dn Nha
| may Thuy di¢n Budn Tua
' Srah

Thanh 13p theo Quyét dinh s& 1548/QD/VC-TCLD cila Hoi déng quén trj
ngay 11/11/2004 véi tu céch 1a mét don vi phy thujc Tong Cong ty.

e

|

| 12,

'Ban quan Iy dy 4n Ho
'\ thuy lgi Cira Pat

Thanh ldp theo Quyét dinh s6 0554/QD/VC-TCLD cuia Hoi dong quan tri
ngay 06/5/2004 véi tu cach 1a mdt don vi phu thude Tdng Cong ty.

| 13.

14.

| Ban quan Iy dw 4n Hé
! théng cdp nude Song Pa

Thanh lap theo Quyét dinh s6 0906/QD/VC-TCLPD cia Hpi dong quan trj
ngay 06/7/2006 véi tu cach 1a mdt don vi phu thude Tong Cong ty.

' Ban thily dién dy 4n Nha
| may Thiy dign Budn
| Kuop

Thanh 1ap theo Quyét dinh sé 1508/QD/VC-TCLD ciia Hoi dong quan tri
ngay 10/10/2003 véi tu céch la don vi phy thuge Tong Cong ty.

| 15.

| Ban quan ly du an Xay
dung Nha khach Vung
| Huong

Thanh lap theo Quyét dinh s6 01/QD/VC-TCLD ciia Hoi dong quan trj ngay
02/1/2004 véi tu cach 1a mot don vi phu thude Tong Cong ty.

. | Truomg Ky thudt Xay

.| Treong Ky thuat Xay |

| 04/10/2006 v6i tur cich 1a mdt don vi phu thude Téng Cong ty.

dung Thanh Hoa

Thanh 1gp theo Quyét dinh sé 1378/QD-BXD ciia B§ Xiy dyng ngdy

dyung Xudn Hoa

Thanh ldp theo Quyét dinh s6 172/QD-BXD cua B Xay dyng ngiy
12/12/2006 véi tur cach 1a mét don vj phy thuge Téng Cong ty.

Trudng Mam non dan lap
' Vinaconex

Thanh lap theo Quyét dinh s6 447/QD-UB ctia Uy ban nhén din Quan Cau
Gidy ngay 22/4/2005 véi tu cach la mot don vi phu thoc Téng Cong ty.

Trudng Tiéu hoc déan lap
Ly Thai Té

Thanh 1ap theo Quyét dinh s 1022/QD-UB cua Uy ban nhan dan Quan Cau
Gidy ngay 26/8/2004 véi tu cach 1a mét don vi phu thude Téng Cong ty.

Trudng Trung hoc dan lap

' Ly Thai Té

Thanh 13p theo Quyét dinh s6 4582/QD-UB ctia Uy ban nhan dan Quan Cau
Gidy ngay 21/7/2004 véi tu céch 12 mét don vi phu thude Tong Cong ty.

Nganh nghé kinh deanh ciia Téng Cong ty

Theo Gidy chimg nhan dang ky kinh doanh thay déi lan 1 s6 0103014768 do S& ké hoach va DAu tir thanh phd
Ha Noi cap ngay 22/5/2008, nganh nghé kinh doanh cua Tong Cong ty la:

- Xdy dyng céc cdng trinh dan dyng, cong nghiép, giao thong, thiy lgi, cdc cong trinh thuy dién, nhiét dién,
phong dién, dién nguyén tir, duomg diy va tram bién thé dign dén SOOKV;

- Céc cong trinh ha ting ky thudt, xa hdi khu d6 thi, khu céng nghiép, khu céng nghé cao, cdng trinh ngam,
cac cong trinh van hoa, thé thao, vui choi gidi tri, cong trinh du lich, khach san va cac loai cong trinh cong
cong khac;

- Pdu tu xdy dyng va kinh doanh bét déng san (khéng bao gdm hoat dgng tur vén vé gia dat);

- San xuat kinh doanh dién thuong phim;

- Khai thac san xuit kinh doanh nudc sach, céc sin phﬁm phuc vu cho xir ly nude thai, chét thai, bao vé méi
trudng;




TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM BAO CAO CUA BAN TONG GIAM POC
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BAO CAO CUA BAN TONG GIAM POC
(tiép theo)

Khai thac, san xuat ché bién, kinh doanh cac loai cau !iién va vit liéu xay dung bao gém da, cat, soi, gach,
ngdi, xi mang, kinh, tim lgp, nhya dudng, cac loai cau ki¢n bé tong, da nhan tao va cac loai vat li¢u xdy
dung khéc;

Khai théc, ché bién khoang san (trir cac loai khodng san Nha nudc cam);

Pau tu kinh doanh khach san, nha nghi, siéu thi va cac loai hinh du lich (khéng bao gém kinh doanh phong
hat karaoke, quan bar, vii truomg);

Quan ly va van hanh cac trung tdm thuong mai, siéu thi, cac khu d6 thi, khu cong nghiép, khu cong nghé
cao, khu ché xuat;

Kinh doanh xuat nhap khau vat tu, may moc, thiét bj, phu ting, day chuyén céng nghé tr dong hoa, phuong
tién vin tai, xe gin may, hang tu li¢u san xuat, tu liéu tiéu ding, hang thi cong my nghé, hang néng lam
thiy san;

Kinh doanh dich vu giao nhan vén chuyén hang hoa, cac loai cdu kién siéu truong, siéu trong;
Dich vu mua, ban rugu, bia, thude 14;

Kinh doanh dich vu an udng, nudc giai khat, banh keo, hang cong nghé phim, my pham va qua luu niém
(khong bao gom kinh doanh phong hat karaoke, quan bar, vii truong);

Dai ly ban lé xing dau;
Hoat dong xuat khau lao dong;

Thiét ké tong mit bang, kién tric ndi ngoai that ddi véi cong trinh xdy dung dan dung va cong nghiép, thiét
ke qui hoach do thi;

Thiét ké két cau ddi véi cong trinh xay dyng dan dung, cong nghiép;

Thiét ké cdp thoat nude dbi voi cong trinh xdy dung dan dung, cong nghiép, cong trinh xir Iy chét thai rin;
Khao sat tric dia cong trinh;

Thiét ké ha tang giao théng, san nén, thoat nude cong trinh xdy dung;

Thiét ké dién cong trinh dan dung, cong nghiép;

Tu vén dau tr va xdy dung (chi thiét ké trong pham vi cac thiét ké da dang ky kinh doanh);
Lap va tham dinh dy an dau tu;

Tur van dau thau va quan ly du an;

Tu van thiét bj cong nghé méi va thiét bj tr dong hoa;

Péu tu gop von thanh 1dp méi cac cong ty ¢b phan, cong ty TNHH;

Pau tur gop von vao cac cong ty ¢d phan, cong ty TNHH dang hoat dong;

Dau tir kinh doanh ¢6 phiéu, ky phiéu, trai phiéu v cac loai chimg chi c¢6 gi;

Nhin thau xay ldp cac loai hinh cong trinh tai nudc ngoai;

Diéu tr thanh 13p cac doanh nghiép lién doanh va cac doanh nghiép c6 100% vén ctia Tong Cong ty ¢d phan
hoat dong tai nude ngoai;

Th!,rc hién cac dich vu cung cép, lép dat, sira chira, bao hanh diéu hoa khong khi, dién lanh, thiét bi phong
chong chay no, thang may;

BAO CAO THUSNG NIEN 2008 —{




O—BAO CAO THUSNG NIEN 2008

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM BAO CAO CUA BAN TONG GIAM POC
Tbda nha Vinaconex - Trung Hoa - Nhan Chinh - Ha Ngi dinh kém Béo cdo tai chinh hgp nhat
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BAO CAO CUA BAN TONG GIAM POC
{!:'ép theo)
- Dai ly mua ban, ky giri hang hoa;
- Dai ly ban vé may bay cho cac hidng trong va ngoai nudc;
- Dét, may cong nghiép;

- Dich vu mua, ban va ché bién hang ndng, ldm: g& tron, gb so ché, gd tinh ché, ca phé nhén va nong san céc
loai (trir céc loai gd Nha nudc cam);

- Trdng, chim séc, tu bd, bao quan rimg, trong ciy cong nghiép va chin nuéi gia sic, gia cim;
- Khai thac va san xuat kinh doanh nuéc uéng tinh khiét;

Kinh doanh khai thac cau cang, bdc xép hang héa thity, bd va cho thué kho bai;
- Van tai hang héa bang duong bd, dudng séng va duong bién;

- Té chirc cic hoat dng gido dyc, dao tao tir bdc mam non dén béc trung hoc pho thong, gido dyc dao tao
huéng nghiép, dao tao ngoai ngir va tu van du hoc (Doanh nghiép chi duge hoat dong sau khi duge co quan
Nha nuée ¢6 thim quyén cho phép).

Tru sé chinh: Toa nha Vinaconex, khu dé thi Trung Hoa - Nhan Chinh, phuong Nhan Chinh, quan Thanh Xuén,
thanh ph6 Ha Ngi

Di¢n thoai: 04 22 249 292 Fax: 04 22 249 208

Héi ddng quin tri va Ban Tong Gidm dic

Céc thanh vién Hoi dong quan tri va Ban Téng gidm déc diéu hanh Téng Cong ty cho nam tai chinh 2008 va dén
ngay lap Béo cdo tai chinh hgp nhat, gdm:

Hoi dong quan tri Chire vy
- OngNguyén Vin Tuan Ch tich
- Ong Truong Quang Nghia Uy vién (mién nhiém ngay 24/6/2008)
- Ong Trinh Hoang Duy Uy vién
- Ong T6 Ngoc Thanh Uy vién
- Ong Phan Minh Tuén Uy vién
- Ong Hoang Nguyén Hoc Uy vién (bd nhi¢m ngay 24/6/2008)
- Ong Nguyén Thiéu Quang Uy vién (b6 nhiém ngay 24/6/2008)
- OngNguyén Thanh Phuong Uy vién (bd nhiém ngay 24/6/2008)
- Ong Nguyén Dinh Thiét Uy vién (bd nhi¢m ngay 24/6/2008)
Ban Téng giam doc Chire vu
- Ong Nguyén Thanh Phuong Téng Giam dc (bd nhiém ngay 04/7/2008)
- Ong Truong Quang Nghia Tong Giam déc (mién nhiém ngay 04/7/2008)
- Ong Vuong Cong San Pho Tong gidm déc
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BAO CAO CUA BAN TONG GIAM POC

(riép theo)

- Ong Mai Long Phé Téng gidm déc
- OngNguyén Huy Tuong Phé Téng giam déc
- Ong Poan Chau Phong Ph6 Téng giam déc
- Ong Nguyén Ngoc Diép Pho Téng giam dbc
- Ong Vii Quy Ha Phé Tong giam déc
- Ong Nguyén Pinh Thiét Phé Tdng giam déc
- Ong Nguyén Quéc Hoa Ké toan trudng

Béo c4o tai chinh hop nhét cho nam tai chinh 2008 duge kiém todn bdi Cong ty TNHH Kiém todn va Dinh gid
Viét Nam (VAE).

Swr kién sau ngay két thiic nién do ké toan

Ban Téng giam dbc Téng Cong ty khing dinh ring, theo nhan dinh ciia Ban Tdng giam ddc, trén cic khia canh
trong yéu, khong c6 su kién bat thudng nao xay ra sau ngay khoa s6 ké toan lam anh hudng dén tinh hinh tai
chinh va hoat dong ciia Téng Céng ty cén thiét phai diéu chinh hogc trinh bay trén Béo céo tai chinh hop nhat
cho ndam tai chinh 2008.

Trich nhiém cia Ban Giim dic

Ban Téng Giam déc Tdng Cong ty c6 trach nhiém lap Béo cdo tai chinh hop nhat cho nam tai chinh 2008 phan
anh mot cach trung thue va hop Iy tinh hinh tai chinh va két qua hoat dong san xudt kinh doanh ciing nhu ludng
lru chuyén tién té ctia Téng Cong ty cho nam tai chinh két thic ciing ngay.

Trong viée 1ap Béo céo tai chinh hgp nhét nay, Ban Tdng giam déc dugc yéu cau phai:
- Luya chon céc chinh sach ké toan phit hop va ap dung cac chinh sach d6 mét cach nhat quén;
- Duara cic phan doan va uéce tinh mét cach hop ly va thén trong; R

- Néu rd cdc Chuan myc ké toan dang ap dung c6 dugce tuan thi hay khong, ¢ nhitng ap dung sai léch trong
yéu can duge cong bd va giai trinh trong Béo cdo tai chinh hop nhét nay hay khong;

- Lap cac Bao cdo tai chinh hop nhit trén co s& hoat dong lién tuc trir khi viéc tiép tuc hoat dong ciia Téng
Cong ty khong duge dam béo.

Ban Tdng giam ddc c6 trach nhigm dam bao ring sb ké toan dugc ghi chép mgt cach phu hop, ddy du dé phan
anh hop 1y tinh hinh tai chinh ciia Tong Céng ty tai bat ky thoi diém nao va dam béo ring cic Bio cdo tai chinh
hop nhét tuan thi cdc Chuén myc ké toan Viét Nam, Hé thong ké toan Viét Nam va cac Quy dinh phap Iy c6 lién
quan. Ban Téng giam déc ciing chju trach nhiém dam bao an toan cho tai san ctia Téng Cong ty va vi vy thyc
hién céc bién phap thich hgp dé ngan chin va phat hién cac hanh vi gian lan va sai pham khac. ,

Ban Tong gidgm dbc xdc nhan ring Tong Cong ty da tudn thi cdc yéu cau trén trong viéc 1dp Bdo cdo tai chinh
hop nhit.
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM BAO CAO CUA BAN TONG GIAM DOC

- Toa nha Vinaconex - Trung Hoa - Nhéan Chinh - Ha Noi dinh kém Bdo cdo tai chinh hop nhdt
Tel: 04 22 249 292 Fax: 04 22 249 208 cho ndm tai chinh 2008

BAO CAO CUA BAN TONG GIAM BOC
(tiép theo)

Cam két khic
Ban Tdng Giam dbc cam két ring Tng Cong ty khong vi pham nghia vu cong bd thong tin theo quy dinh cua
Ludt Ching khoan ngay 29/6/2006, Nghj dinh 14/2007/ND-CP ngay 19/01/2007 ciia Chinh phti quy dinh chi tiét
thi hanh mét sb diéu ciia Luat Chimg khoén.
Thay mdt va dai dién cho
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
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Nguyén Thanh Phwong
ong Giam d6c
Ha Ngi, ngay 26 thang 3 naim 2009
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Toa nha Vinaconex - Trung Hoa - Nhéan Chinh - Ha No6i

BAO CAO THUSNG NIEN 2008 —{

BAO CAO TAI CHINH HQP NHAT

Cho ném i chinh 2008

Pién thoai: 04 22 249 292 Fax: 0422249208
Miu s6 B 01 - DN/HN
- ~" x I's .
BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 niim 2008
Pon vi tinh : VND
Pz MA THUYET
TAI SAN R M 31/12/2008 01/01/2008
A. TAI SAN NGAN HAN 100 11.337.429.896.976 9.347.931.942.887
(100=110+120+130+140+150
I. Tién va cic khoin twong dwong tién 110 V.1 1.285.973.102.061 1.608.219.863.892
1. Tién 111 1.127.423.102.061 1.444.069.863.892
2. Céc khoan tuong dwong tién 112 158.550.000.000 164.150.000.000
II. Cic khodin déu tir tai chinh ngiin han 120 327.762.234.479 267.438.044.820
1. Pau tr ngén han 121 V2 327.762.234.479 267.438.044.820
2. Dy phong giam gia dau tr ngén han 129 - -
IIL. Cic khodn phai thu ngiin han 130 4.378.635.879.867 3.765.547.815.093
1. Phai thu cua khach hang 131 2.803.006.311.954 2.152.638.456.408
2. Tra truée cho ngudi ban 132 1.294.178.699.332 1.116.801.317.824
3. Phai thu ngi b 133 - -
4. Phai thu theo tién dd ké hoach HBXD 134 28.242.504.441 53.022.054.056
5. Céac khoan phai thu khac 138 V3 310.418.695.857 449.128.226.873 |
6. Dy phong phai thu ngén han kho doi 139 (57.210.331.717) (6.042.240.068) ‘
IV. Hang tén kho 140 4.726.967.500.542 3.154.521.139.412
1. Hang tdn kho 141 V4 4.728.156.963.758 3.154.686.335.827
2. Dy phong giam gia hang tn kho 149 (1.189.463.216) (165.196.415)
V. Tai sin ngiin han khéc 150 618.091.180.027 552.205.079.670
1. Chi phi tra truéc ngin han 151 V.6 29.345.709.386 107.509.865.655
2. Thué GTGT dugc khau trir 152 119.090.568.003 139.544.623.271 ﬁ
3. Thué va cac khoan khac phai thu Nha nuéc 153 1.765.420.462 963.298.025 ﬁ
4. Tai san ngén han khac 159 467.889.482.176 304.187.292.719 g
B. TAI SAN DAI HAN 200 11.321.917.365.118 9.894,763.862.512 }
(200=210+220+240+250+260+270) N
I. Cic khodn phai thu dai han 210 47.900.201.810 1.250.821.426
1. Phai thu dai han ciia khach hang 211 1.957.820.703 1.459.895.117
2. Vén kinh doanh & don vi tryc thude 212 . .
3. Phai thu dai han ndi bé 213 = “
4. Phai thu dai han khéac 218 V.7 46.176.454.798 25.000.000
5. Du phong phai thu dai han kho doi 219 (234.073.691) (234.073.691)
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Toa nha Vinaconex - Trung Hoa - Nhan Chinh - Ha Néi

Dién thoai

04 22 249 292

Fax: 04 22 249 208

BAO CAO TAI CHINH HQP NHAT
Cheo nédm tai chinh 2008

BANG CAN DPOI KE TOAN HQP NHAT
Tai ngiy 31 thing 12 nim 2008

Miu s6 B 01 - DN/HN

(tiép theo)
Pon vi tinh : VND
S MA THUYET
TAI SAN CA  AONE 31/12/2008 01/01/2008
I1. Tai sin ¢6 dinh 220 9.366.065.337.153 8.558.944.080.184
1. TSCB hiru hinh 221 V.S 2.701.889.509.786 1.171.536.652.177
- Nguyén gia 222 3.647.049.705.445 2.108.212.440.575
- Gid tri hao mon lup ké 223 (945.160.195.659) (936.675.788.398)
2. TSCP thué tai chinh 225 V.3 1.274.105.708 1.138.509.077
- Nguyeén gid 226 5.634.147.848 5.111.678.757
- Gid tri hao mon lup ké 297 (4.360.042.140) (3.973.169.680)
3. TSCPD v6 hinh 228 V.9 29.123.911.081 28.028.078.388
- Nguyén gia 229 33.962.398.025 34.088.156.399
- Gid tri hao mon lup ké 230 (4.838.486.944) (6.060.078.011)
4. Chi phi xdy dung co ban do dang 231 V.11 6.633.777.810.578 7.358.240.840.542
111. Bit djng siin déu tur 240 V.10 198.749.889.242 208.745.284.948
- Nguyén gia 241 232.342.253.651 233.746.540.322
- Gid tri hao mon luy ké 242 (33.592.364.409) (25.001.255.374)
IV. Cic khoiin diu tw tai chinh dai han 250 1.536.769.298.868 960.976.588.276
|. Dau tu vao Céng ty con 251 - -
2. Pau tir vao Céng ty lién két, lién doanh 252 1.159.067.278.076 624.000,922.332
3. Dau tu dai han khac 258 V.12 446.410.792.329 336.975.665.944
4. Du phong giam gia diu tu tai chinh dai han 259 (68.708.771.537) -
V. Lgi thé thwong mai 260 = -
VI. Tai sdn dai han khic 270 172.432.638.045 164.847.087.678
1. Chi phi tra truéc dai han 271 V.13 147.255.606.421 163.285.736.037
2. Tai san thué thu nhap hoan lai 272 23.304.607.217 »
3. Tai san dai han khic 268 1.872.424.407 1.561.351.641
TONG CONG TAI SAN (270=100+200) 280 22.659.347.262.094  19.242.695.805.399




TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Toa nha Vinaconex - Trung Hoa - Nhén Chinh - Ha Néi
Dién thoai: 04 22 249 292

Fax: 04 22 249 208

BAO CAO TAI CHINH HQP NHAT
Cho ném tai chinh 2008

BANG CAN DOI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nim 2008

Maiu sé B 01 - DN/HN

(tiép theo)
Don vi tinh : VND
NGUON VON hs% TﬁNHmT 31/12/2008 01/01/2008
A. NOQ PHAI TRA (300=310+330) 300 20.068.784.264.276 16.434.029.518.689
I. Ng ngin han 310 10.975.996.100.332 7.471.339.656.360
1. Vay va ng ngin han 311 V.14 3.115.178.065.397 1.930.958.733.758
2. Phai tra ngudi ban 312 2.352.942.079.277 1.033.570.422.126
3. Nguéi mua tra tién tnréc 313 3.862.141.874.725 2.595.389.145.301
4. Thué va cac khoan phai tra nha mdc 314 VIS 213.997.030.479 162.483.953.725
5. Phai tra ngudi lao dong 315 113.812.579.108 90.010.410.230
6. Chi phi phai tra 316 V.16 391.204.996.624 987.825.887.117
9. Cac khoan phai tra, phai ngp ngén han khéc 319 V.17 924.667.383.080 669.318.942.230
10. Dy phong phai tra ngén han 320 2.052.091.642 1.782.161.873
II. Ng dai han 330 9.092.788.163.944 8.962.689.862.329
1. Phai tra dai han ngudi ban 331 605.895.330.327 492.712.061.801
3. Phai tra dai han khac 333 1.067.857.102.037 1.106.440.056.385
4. Vay vang dai han 334 V.18 7.405.320.442.281 7.355.579.869.116
5. Thué thu nhap hoan lai phai tra 335 = 91.645.056
6. Du phong tro cédp mét viéc lam 336 8.475.090.628 7.109.229.971
7. Du phong dai han phai tra 337 5.240.198.671 757.000.000
B. VON CHU SO HU'U (400=410+430) 400 1.636.491.071.257 1.762.740.931.569
I. Vén chi s6 hiru 410 V.19 1.434.694.254.636 1.724.976.794.267
1. Vén dau tr ciia chi s hiru 411 1.499.851.500.000 1.499.851.500.000
2. Thing dir von cb phan 412 . 15.680.712.009
3. Vén khac cua chii s¢ hitu 413 1.483.899.008 4.766.248.342
5. Chénh léch danh gié lai tai san 415 23.040.122 .
6. Chénh léch ty gia héi doai 416 (467.575.275.075) (201.524.809.081)
7. Quy dau tr phat trién 417 170.200.697.351 55.122.290.678
8. Quy dy phong tai chinh 418 43.557.510.668 8.686.883.650
9. Quy khac thuge von chi s& hiru 419 948.516.337 340.275.876
10. Loi nhuan sau thué chua phan phoi 420 186.204.366.225 342.053.692.793
II. Ngudn kinh phi va quy khic 430 201.796.816.621 37.764.137.302
1. Quy khen thuomg, phic lgi 431 22.714.010.875 32.112.901.580
2. Ngudn kinh phi 432 179.082.805.746 4.768.613.174
3. Ngudn kinh phi da hinh thanh TSCD 433 - 882.622.548
C. LO1iCH cO PONG THIEU SO 500 954.071.926.561 1.045.925.355.141
TONG CONG NGUON VON (540=300+400+500) 540 22.659.347.262.094  19.242.695.805.399

Nguwdi 1dp biéu
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Nguyén Quic Hoa
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Ha Ngi, ngay 26 théng 03 nam 2009
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Téng Gidm déc
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Nguyén Thanh Phwong
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Toa nha Vinaconex - Trung Hoa - Nhin Chinh - Ha Noi
Dién thoai: 04 22 249 292 Fax: 04 22249 208

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh 2008

Miu s6 B 02 - DN/HN
BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Niim 2008
Pon vi tinh: VND
CHi TIEU MA SO Tm'r NAM 2008 NAM 2007
1. Doanh thu ban hang va cung céip dich vy 01 VI1.20 9.366.053.050.509 7.056.387.102.693
2. Cac khoan giam trir doanh thu 02 VI.21 14.390.785.887 8.836.538.477
3. Doanh thu thuéin bén hing va cung ciip 10 9.351.662.264.622  7.047.550.564.216
dich vu (10=01-02)
4. Gié vén hang ban 11 V.22 8.640.902.160.858  6.085.548.723.492
5. Lginhufn gip vé bén hang va cung cép 20 710.760.103.764 962.001.840.724
dich vy (20=10-11)
Doanh thu hoat déng tai chinh 21 V1.23 302.225.967.559 124.919.447.811
Chi phi tai chinh 22 V.24 286.237.707.343 249.554.917.324
Trong do: Chi phi lai vay 23 199.238.248.090 229.894.166.488
. Chi phi ban hang 24 97.697.857.073 60.139.613.405
9. Chi phi quan ly doanh nghiép 25 485.535.371.525 354.388.686.702
10. Lgi nhudin thuin tir hoat dong kinh doanh 30 143.515.135.382 422.838.071.104
[30=20+(21-22)-(24+25)]
11. Thu nhép khéc 31 447.841.818.146 81.124.640.698
12. Chi phi khac 32 17.259.640.745 39.253.806.997
13. Lgi nhufin khiic (40=31-32) 40 430.582.177.401 41.870.833.701
14. Lii 15 trong cong ty lién doanh, lién két 45 22.168.623.721 11.602.570.156
15. Tong lgi nhudin ké todn truwdc thué 50 596.265.936.504 476.311.474.961
(50=30-+40+45)
16. Chi phi thué TNDN hién hanh 51 73.943.020.132 41.890.894.629
17. Chi phi thué TNDN hodn lai 52 (23.304.607.217) 146.120.020
18. Lgi nhufn sau thué thu nhip doanh nghi¢gp 60 545.627.523.589 434.274.460.312
(60=50-51-52)
19. Loi nhufin sau thué cia c6 dong thiéu s6 61 114.847.813.930 110.430.428.078
20 Lgi nhufn sau thué ciia ¢ dong cong tymg¢ 62 430.779.709.659 323.844.032.234
(62=60-61)
21. Lai co ban trén cé phiéu 70 V125 2872 2.159

*EE/8

=

Ha Ngi, ngay 26 thang 03 nam 2009
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Ngudi 1ip biéu K¢ todn trudng Téng Gism dbc
O‘“":”/Q'/
Nguyén Quéc Hoa Nguyén Thanh Phuong
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM  BAO CAO TAI CHiNH HQP NHAT
Toa nha Vinaconex - Trung Hoa - Nhdn Chinh - Ha Néi Cho ndm tai chinh 2008
Dién thoai: 04 22 249 292 Fax: 04 22249 208

Miu s6 B 03 - DN/HN
BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuong phdp gidn tiép)

Nim 2008
Pon vi tinh: VND
CHi TIEU MA SO T;‘:;ﬁT NAM 2008 NAM 2007
I. Luru chuyén tién tir hoat djng kinh doanh
1. Lgi nhugn truée thué 01 596.265.936.504 476.311.474.961
2. Diéu chinh cho cdc khodn 402.010.704.816
- Khéu hao tai san cé dinh 02 225.150.084.238 242.952.873.634
- Céc khoan dy phong 03 119.876.863.186 6.441.510.174
- Li, 16 chénh lgch ty.gia hdi dodi chura thyc hién 04 5.516.409.620 (93.718.528)
- Lai, 13 tir hoat dong dau tu 05 (43.111.745.092) (77.184.126.952)
- Chi phi 1ai vay 06 199.238.248.090 229.894.166.488
3. Lgi nhudn tiv hogt dgng kinh doanh trude thay 08 1.102.935.796.546 878.322.179.777
d6i von luu dpng
- Tang, giam céc khodn phai thu 09 (878.571.473.416)  (4.068.262.242.997)
- Tang, giam hang tdn kho 10 (1.573.470.627.931)  (3.154.686.335.827)
- Tang, giam céc khoan phai tra (khong ké lai vay 11 2.382.928.030.651  4.029.910.554.664
phai tra, thué thu nhdp doanh nghiép phai ndp)
- Tang, giam chi phi tra trudc 12 94.194.285.885 (270.795.601.692) |
- Tién 13i vay da tra 13 (712.889.146.353)  (219.764.423.834)
- Thué thu nhap doanh nghiép di nop 14 (65.659.168.541) (82.034.556.850)
- Tién thu khéc tir hoat ddng kinh doanh 15 517.555.126.803  1.112.897.844.665
- Tién chi khac tir hoat ddng kinh doanh 16 (2.022.989.139.200) (3.084.192.346.813)
Licu chuyén tién thuin tic hogt djng kinh doanh 20 (1.155.966.315.556)  (4.858.604.928.907) x
II. Luu chuyén tién tir hoat dgng diu tr J‘:’,
1. Tién chi dé mua sim, xdy dung TSCP va cdc tai 21 (1.367.752.969.312)  (3.095.093.143.297) .:J*
sén dai han khéc A
2. Tién thu tir thanh 1y, nhugng ban TSCD va cac tai 22 158.327.843.730 23216586126
san dai han khéac
3. Tién chi cho vay, mua cic cong cy ng clia don 23 (755.900.571.684) (314.072.408.769)
vi khéc
4. Tién thu hdi cho vay, ban lai cic cong cu ng clia 24 741.215.276.141 68.132.185.241
don vj khac
5. Tién chi du tu gop von vao don vj khac 25 (213.988.070.086)  (596.235.472.372)
6. Tién thu hdi du tr gép von vao don vi khac 26 4.648.400.000 1.427.728.000
7. Tién thu I3i cho vay, ¢6 tirc va lgi nhuén duge chia 27 394.869.153.068 57.175.927.260
Lueu chuyén tién thuan tic hogt djng dau tw 30 (1.038.580.938.143)  (3.855.448.597.811)
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM  BAO CAO TAI CHINH HQP NHAT

Toa nha Vinaconex - Trung Hoa - Nhdn Chinh - Ha Noi

Dién thoai: 04 22 249 292 Fax: 04 22249 208

Cho nam tai chinh 2008

Miu s6 B 03 - DN/HN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuong phdp gidn tiép)

Nim 2008
(tiép theo)
Pon vj tinh: VND
CHI TIEU MA SO T;‘[’:ﬁT NAM 2008 NAM 2007
I11. Luu chuyén tién tir hoat dyng tai chinh
1. I;i“séhl‘:f:: phit hanh ¢b phiéu, nhin von gop cia 5, 144.579.243.632  1.060.357.551.893
Hork s kel S e
3. Tién vay ngéin han, dai han nhén dugc 33 5.495.527.937.610  12.437.912.444.150
4. Tién chi tra ng gdc vay 34 (3.514.383.019.125)  (3.151.373.841.276)
5. Tién chi tra ng thué tai chinh 35 (11.613.886.333) (1.456.979.492)
6. Cb i, loi nhuin d4 tra cho chi sd hiru 36 (242.727.862.479) (22.703.853.193)
Luu chuyén tién thuin tic hogt djng tai chinh 40 1.871.382.413.305  10.322.179.672.082
Luru chuyén tién thuin trong ky (20+30+40) 50 (323.164.840.394)  1.608.126.145.364
Tién va twong duong tién dau ky 60 1.608.219.863.892 -
Anh hudng cua thay ddi ty gia hdi dodi quy dbi 61 918.078.563 93.718.528
ngoai t¢
Tién va twong dwong tién cudi ky (50+60+61) 70 \ B! 1.285.973.102.061 1.608.219.863.892

Ha N¢i, ngay 26 thang 03 nam 2009
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Ngwdi lap bidu K¢ ton truimg Tong Giam déc

(e )t
L

-

Trin Hong Van Nguyén Quoc Hoa Nguyén Thanh Phwong
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BAO CAO THUSNG NIEN 2008 —{

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM BAO CAO TAI CHINH HQP NHAT
Toa nha Vinaconex - Trung Hoa - Nhan Chinh - Ha Ngi cho ndm tai chinh 2008
Tel: 04 22 249 292 Fax: 04 22 249 208

Mau s6 B 09 - DN/HN
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Niam 2008 .

I. Dic diém hoat djng ciia doanh nghi¢p
1. Hinh thirc s¢' hiru von

Téng Cong ty Cb phan Xuét nhdp khau va Xay dung Viét Nam tén giao dich VIETNAM CONSTRUCTION
AND IMPORT - EXPORT JOINT STOCK CORPORATION, tén viét tit la VINACONEX.,JSC (sau day
goi it 1a "Tong Céng ty") duge chuyén ddi tir Téng Cong ty Xuat nhip khau va Xay dyng Viét Nam theo
Quyét dinh s 1613/QD-BXD ngay 24/11/2006 ciia B truéng Bo Xay dung. Téng Cong ty chinh thirc hoat
dong dudi hinh thirc c¢d phan theo Gidy chimg nhan ding ky kinh doanh Téng Cong ty cé phin 56
0103014768 do S& Ké hoach va Pau tu thanh phé Ha Ngi cip ngay 01/12/2006 va Gidy chimg nhan ding
ky kinh doanh thay déi lan dau ngay 22/5/2008.

Theo Gidy chimg nhan diang ky kinh doanh thay déi lan 1 ngay 22/5/2008 thi:
Vén diéu 1¢ ciia Tong Cong ty la: 1.500.000.000.000 VND (Mgt nghin, nim trim ty dong).
2. Linh vuc kinh doanh
Téng Cong ty hoat déng trong linh vyc dau tu, quan ly vén dau tu va trye tiép san xuét kinh doanh trong
nganh xdy dung, san xuat cong nghiép.
3. Nganh nghé kinh doanh

Theo Gidy chirg nhan ding ky kinh doanh thay déi lan 1 s6 0103014768 do S& ké hoach va Déu tu thanh
phd Ha Néi cap ngay 22/5/2008, nganh nghé kinh doanh ciia Téng Cong ty la:

- Xy dung cac cong trinh dan dyung, cong nghiép, giao thong, thuy loi, cac cong trinh thiy dién, nhiét di¢n,
phong dién, dién nguyén tir, dudng day va tram bién thé dién dén SOOKV;

- Céc cong trinh ha tang k¥ thuat, xa hdi khu dd thj, khu cong nghiép, khu cong nghé cao, cong trinh ngim, céc
cong trinh van hoa, thé thao, vui choi giai tri, cdng trinh du lich, khach san va cac loai cong trinh cong cong khic;

- Déu tr xdy dung va kinh doanh bat dong san (khong bao gdm hoat dong tu van vé gia dét);
- San xuét kinh doanh dién thuong pham;
- Khai thic san xuat kinh doanh nude sach, céc san phém phuc vu cho xir ly nude thai, chat thai, bao vé moi trudng;

- Khai thac, san xut ché bién, kinh doanh céc loai cdu kién va vat liéu xdy dyng bao gf")m da, cat, soi, gach, ngoi,
Xxi mang, kinh, tam lgp, nhua duong, céc loai céu kién bé tong, da nhan tao va cac loai vat liéu xay dung khac:

- Khai thac, ché bién khoang san (trir cac loai khodng san Nha nuéc cém);

- Dau tr kinh doanh khach san, nha nghi, siéu thj va cac loai hinh du lich (khéng bao g6m kinh doanh phong
hat karaoke, quan bar, vii truong);

- Quan ly va van hanh céac trung tdm thuong mai, siéu thi, cdc khu dé thi, khu cong nghigp, khu cong ngh¢
cao, khu ché xuat;

- Kinh doanh xuit nhap khau vat tu, may mée, thiét bi, phu ting, ddy chuyén cong nghé tr dong héa, phuong tién
vin tai, xe gin may, hang tu lidu san xuat, tu li¢u tiéu ding, hang thi cong my nghé, hang nong lam thuy san;

- Kinh doanh dich vu giao nhédn vin chuyén hang hoa, cac loai cau kién siéu trudng, siéu trong;

- Dich vu mua, ban rugu, bia, thudc I4:

- Kinh doanh dich vu 4n uéng, nuéc giai khat, banh keo, hang cong nghé pham, my pham va qua luu niém
(khéng bao gdm kinh doanh phong hat karaoke, quén bar, vii trudmg);

- Daily ban lé xang dau;
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- Hoat dong xuét khau lao dong;

- Thiét ké tbng mat bing, kién triic ndi ngoai thit dbi voi cong trinh xdy dyng dan dung va céng nghiép, thiét
ké qui hoach dé thi;

- Thiét ké két ciu dbi vai cong trinh xay dyng dan dyung, cong nghiép;

- Thiét ké cép thoat nuéc dbi voi cong trinh xdy dung dan dung, cong nghiép, cong trinh xir ly chét thai rin;

- Khao sét tric dja cong trinh;

- Thiét ké ha ting giao thdng, san nén, thoat nude cong trinh xdy dyng;

- Thiét ké dién cong trinh dan dung, cong nghiép;

- Tu van déu tu va xdy dyng (chi thiét ké trong pham vi céc thiét ké di ding ky kinh doanh);

- Lép va thim dinh dy an dau tw;

- Tu van déu thau va quan ly dy an;

- Tu van thiét bj cong nghé méi va thiét bj tw dong héa;

- Déu tr gbp vén thanh 1ap méi céc cong ty cb phin, cong ty TNHH;

- Dau tu gop von vio cic cong ty ¢b phan, cong ty TNHH dang hoat dong;

- Pau tr kinh doanh cb phiéu, ky phiéu, trai phiéu va cac loai chimg chi c6 gia;

- Nhin thau xay ldp céc loai hinh cong trinh tai nuéc ngoai;

- Pau tr thanh 1ap céc doanh nghiép lién doanh va cac doanh nghiép c¢6 100% von ciia Tong Cong ty ¢b phan
hoat dong tai nudc ngoai;

- Thuc hién céc dich vu cung cép, lip dit, sira chita, bao hanh diéu hoa khéng khi, dién lanh, thiét bj phong
chdng chay nd, thang may;

- Dai ly mua ban, ky giri hang hoa;

- Dai ly ban vé may bay cho cac hang trong va ngoai nudc;

- Dét, may cong nghiép;

- Dich vy mua, ban va ché bién hang nong, lam: gd tron, gd so ché, gb tinh ché, ca phé nhan va ndng san cic
loai (trir cac loai g6 Nha nuéc cAm);

“ - Trdng, chim sdc, tu bd, bao quan rimg, trong cdy cong nghiép va chin nudi gia sic, gia cam;

- Khai thac va san xuét kinh doanh nuéce udng tinh khiét;
- Kinh doanh khai thac ciu cang, bc xép hang hoéa thity, b va cho thué kho bii;
- Van tai hang héa bing dudng bd, dudng song va dudng bién;

- T chirc céc hoat dong gido duc, dio tao tir bic mam non dén béac trung hoc phd théng, gido duc dao tao
huéng nghiép, dao tao ngoai ngir va tu van du hoc (Doanh nghiép chi dugc hoat dong sau khi dugc co quan
Nha nuéc ¢é tham quyén cho phép).

Tru sé chinh dit tai: Toéa nha Vinaconex, khu d6 thi Trung Hoa - Nhan Chinh, phudng Nhéin Chinh, quén
Thanh Xuén, thanh phé Ha Ngi

Dién thoai: 04 22 249 292 Fax: 0422249 208

18

P A\



BAO CAO THUSNG NIEN 2008 —{

BAO CAO TAI CHINH HQP NHAT
cho ndm tai chinh 2008

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Toa nha Vinaconex - Trung Hoa - Nhdn Chinh - Ha Noi

Tel: 04 22 249 292 Fax: 04 22 249 208

Miu s6 B 09 - DN/HN
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Niim 2008

(téép theo)
4. Danh sich cic cong ty con dwge hop nhit ciia Téng Cong ty
- S6 lugng cong ty con: 33 cong ty
- 86 lugng cong ty con duge hop nhit: 33 cong ty

1. | Céngty Cé phan Xay - Dia chi: D9 Khuét Duy Tién, Thanh Xuén, Ha Ngi
5 dimg s6 1 - Ty 1§ loi ich ctia Toéng Céng ty: 55,14%
- Quyén biéu quyét ctia Téng Cong ty: 55,14%
Cong ty Co phin Xay - Dia chi: S6 52 Lac Long Quan, Tay Hé, Ha Noi
dyng s6 2 - Ty 1¢ lgi ich ciia Téng Céng ty: 51,01%
- Quyén biéu quyét clia Téng Cong ty: 51,01%
Cong ty C6 phan Xay - Dia chi: S6 249 Hoang Quéc Viét, Cau Gidy, Ha Noi
dyng 56 3 - Ty 1¢ lgi ich ciia Téng Cong ty: 51%
EL - Quyén biéu quyét clia Téng Cong ty: 51%
Céng ty C phan Xay - Dia chi: 47 Dién Bién phu, phuong PaKao, Quan 1, thanh phé Hb Chi
dyng s6 4 Minh
- Ty 1¢ lgi ich ctia Téng Cong ty: 100%
- Quyén biéu quyét ciia Téng Cong ty: 100%
Céng ty C6 phin Xay - Dia chi: S6 203 Tran Phi, Thi xa Bim Son, Thanh Héa
dyng 56 5 - Ty 1 lgi ich ciia Téng Céng ty: 51%
- Quyén biéu quyét ciia Téng Cong ty: 51%
Cong ty C6 phan Xay - Dia chi: Vin phong I, Khu dé thi Trung Hoa, Nhan Chinh, Ha N¢i o
£ . 1
dymg s6 6 - Ty 1¢ lgi ich ctia Téng Céng ty: 51% %
- Quyén biéu quyét ciia Tong Cong ty: 51% _ ng
Céng ty C6 phan Xay - Dia chi: Ting 3, Toa nha CC2, Khu d6 thi ME Tri Ha, Tir Liém, Ha Noi A
dymg s6 7 - Ty 1¢ lIgi ich ciia Téng Cong ty: 51% l!
s . .8
- Quyén biéu quyét cia Téng Cong ty: 51% =
Céng ty C6 phan Xay - Dia chi: Tang 6,7, Nha D9, Khuat Duy Tién, Thanh Xuan, Ha Ngi
A .
dymg s0 9 - Ty 1¢ lgi ich ctia Téng Céng ty: 54,33%
- Quyén biéu quyét ciia Téng Cong ty: 54,33%
Cbng ty Co phan Xay - Dia chi: L6 1166 — 1167 duomg Phan Dang Luu, phuong Hoa Cudng
dyng s6 10 Nam, quén Hai Chéau, Pa Néng
- Ty 1¢ lgi ich cia Tong Cong ty: 73,59%
- Quyén biéu quyét cia Tong Cong ty: 73,59%
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Niim 2008
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10. | Céngty Cb phin Xay - Dia chi: Km 47 qudc 1§ 5, Cam Khé, Tir Minh, Hai Dwong
A -
| dungso 11 - Ty 1€ lgi ich cita Téng Céng ty: 51%
- Quyén biéu quyét ciia Téng Cong ty: 51%
I1. | Congty C5 phén Xdy - Dia chi: Tang 10, nha CT1-2, khu dé thj M& Tri Ha, Tir Liém, Ha Noi
 dung so 12 - Ty 1€ lgi ich ctia Téng Céng ty: 51%
‘ - Quyén biéu quyét clia Téng Cong ty: 51%
| 12. | CongtyCéphdn Xdy | - Dja chi: S& 53 Ngé Quyén, Méy Chai, Hai Phong
' dymg 50 15 - Ty 1¢ lgi ich ciia Téng Cong ty: 67.33%
| - Quyén biéu quyét cia Téng Cong ty: 67,33%
13. | Cong ty C5 phin Xay - Dia chi: S 184 Lé Hong Phong, Nha Trang, Khanh Hoa
L | Smgsoil] - Ty 1¢ loi ich clia Téng Cong ty: 80,31%
‘ - Quyén biéu quyét ciia Téng Cong ty: 80,31%
[ " 2
14, | Congty Co phan Xay - Dia chi: Khoi 11, phudng Quang Trung, Ha Péng, Ha Noi
A
| dwngso 21 - Ty 1€ loi ich ciia Téng Cong ty: 60%
| - Quyén biéu quyét cia Tong Cong ty: 60%
‘ 15. ‘ Céng ty C6 phan Xay - Dija chi: S6 159B Trin Quy Cép, Tam Ky, Quang Nam
| g 5023 - Ty 1¢ lgi ich ctia Téng Cong ty: 51%

- Quyén biéu quyét ciia Tong Cong ty: 51%

| 16. | Céngty C6 phan Pdu tu | - Dja chi: Vin phong 7 Khu dé thj Trung Hoa Nhin Chinh, Thanh Xuan, Ha Noi

Xéay dyng va Phattrienha | _ 1y 1 1gi jch ciia Téng Céng ty: 51%
tan - . ;
. - Quyén biéu quyét cia Téng Cong ty: 51%

17. | Congty Co phan Dautw | - Dia chi: Tang 4, toa nha 73, Tran Duy Humg, Cau Gidy, Ha Noi
Phat trién Giao thong - Ty 1€ lgi ich cila Téng Cong ty: 77,14%

Vi x 39 3 1id 3 3
- Vinaconex - Quyén bicu quyet cia Tong Cong ty: 77,14%

18. | Cong ty C6 phan Vimeco | - Dja chi: Lo E9, dudng Pham Hing, Trung Hoa, Ciu Gidy, Ha Noi
- Ty 1€ lgi ich ctia Tong Cong ty: 51,40%
' - Quyén biéu quyét ciia Tong Cong ty: 51,40%

19. | Céngty Cd phan - Dia chi: 86 47 Dién Bién Phu, phuomg PaKao, quén 1, thanh phd Ho Chi Minh
Vinimemon Sl Gon - Ty 1§ lgi ich cia Téng Cong ty: 56,33%
- Quyén biéu quyét ciia Téng Cong ty: 56,33%

20. | Congty Cé phan Tuvdn | - Dja chi: Tang 4,5, Nha D9, Khuét Duy Tién, Thanh Xuan, Ha Ngi
| Xdy dymg Vinaconex - Ty 1€ lgi ich ctia Tong Cong ty: 51%

|
|
|
' ‘ - Quyén biéu quyét cua Tong Cong ty: 51%

20
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Nim 2008
(riép theo)
21. | Congty C6 phan Tu van | - Dja chi: Téng 3, toa nha Vimeco, Pham Hiing, Cau Gidy, Ha Ngi
?ﬁu tr Xdy dyng ‘:: Ung | . Ty 1§ loi ich ciia Téng Céng ty: 51%
ung cong ngh¢ méi - Quyén biéu quyét cia Téng Cong ty: 51%
22. | Cong ty C6 phan Xay - Pia chi: Km7, quéc 1§ 26, phudmg Tén Hoa, thanh phd Budn Mé Thudt,
dung va Xuét nhap khau Pak Lak
A : "
- Quyet Thang - Ty 1& lgi ich cia Téng Céng ty: 55,15%
- Quyén biéu quyét ciia Tong Cong ty: 55,15%
| 23. | Congty C6 phan Bé tong | - Pija chi: Thi trdn Xuin Mai, Chuong My, Ha Noi
;ﬁ 3‘53;4 dung Vinaconex | _ 1y I¢ 1gi ich cita Téng Cong ty: 51%
| uanal - Quyén biéu quyét ctia Tong Cong ty: 51%
24. | Cong ty C6 phan Xi mang | - Dja chi: Thi trdn Luong Son, huyén Luong Son, Hoa Binh
;i“a‘é‘?“z" Luong Son - Ty 1¢ lgi ich ctia Téng Cong ty: 55%
oabin - Quyén biéu quyét cia Téng Cong ty: 55%
25. | Céng ty C6 phan Xi mang | - Dia chi: Thj trfin Yén Binh, huyén Yén Binh, Yén Bai
Yén Binh - Ty 1& loi ich ciia Tong Cong ty: 54,22%
- Quyén biéu quyét cia Tong Céng ty: 54,22%
26. | Cong ty Co phan Du lich | - Dia chi: Puong Ha Long, phuong Bai Chay, thanh phd Ha Long, Quang
} khach san Subi Mo Ninh
,i - Ty 1€ lgi ich cua Téng Cong ty: 58.90%
I - Quyén biéu quyét ciia Tong Cong ty: 58,90%
27. | Coéng ty C6 phan Pautu | - Pja chi: Tang 1, Vin phong 5, khu d6 thi méi Trung Hoa Nhén Chinh,
va Dich vu d6 thi Viét Thanh Xuan, Ha Noi =
Py
| Nam - Ty 1é lgi ich ciia Tong Céng ty: 78,73% R
- Quyén biéu quyét cia Téng Céng ty: 78,73% iy
28. | Congty Co phan Pauty | - Pja chi: Thén Nhué Giang, Ty M3, Tir Liém, Ha Noi
Xdy dl’"ﬁ vaKinh doanh | _ 1y 14 1gi ich ciia Téng Cong ty: 65,24% e
TN - Quyén biéu quyét ciia Téng Cong ty: 65,24% pe
29. | Cong ty Cb phan Siéu thi | - Dia chi: S6 24 Hai Ba Trung, Hoan Kiém, Ha Noi
o £ n 2 "
Rx"at ““%'_Pv"fha‘;q - Ty 1¢ lgi ich ciia Téng Cong ty: 51%
wong mai Viét Nam . :
SHOES - Quyén biéu quyét ctia Téng Cong ty: 51%
30. | Congty C6 phan Pau tu | - Dja chi: Tang 1 nha 17T7, Khu d6 thi Trung Hoa Nhan Chinh, Thanh
Phat trién Nha va DG thi Xuén, Ha Néi
Vinaconex - Ty 1 Igi ich cita Téng Cong ty: 82,43%
- Quyén biéu quyét ciia Tong Cong ty: 82,43%
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3L

Céng ty Co phin Pau tr
Thuong mai Vinaconex
Thanh Hoéa

- Dia chi: S6 27-29 dudng Lé Loi, phuong Lam Son, Thanh Hoéa
- Ty 18 lgi ich ctia Téng Cong ty: 71,88%
- Quyén biéu quyét cia Téng Cong ty: 71,88%

32

Céng ty C6 phan Pau tu
va Phat trién Du lich
Vinaconex

|
|
1

- Dja chi: Ti‘mg 1 nha 17T5, Khu d6 thi Trung Hoa Nhéan Chinh, Thanh
Xudn, Ha Noi

- Ty 1€ lgi ich ciia Téng Céng ty: 62,24%
- Quyén biéu quyét cia Tong Cong ty: 62,24%

33.

| Congty Cb phén Pau tu
| Xay dung va K§ thudt

| Vinaconex

- Dia chi: Toa nha Vinaconex, Khu d6 thi Trung Hoa Nhan Chinh, Thanh
Xuén, Ha Noi

- Ty 18 lgi ich ciia Téng Cong ty: 84,40%

- Quyén biéu quyét ciia Téng Cong ty: 84,40%

5. Danh sich cic Cong ty lién két dwge phin dnh trong Béo cdo tai chinh hop nhét theo phwong phip

von chii sé hiru

Céng ty C6 phan Dich vy
Bao vé Ha Noi

- Dia chi: Phong 206, Nha 24 T1, Khu b thj méi Trung Hoa, Nhan Chinh,
Trung Hoa, Cau Gidy, Ha Noi.

- Ty 18 lgi ich ciia Téng Céng ty: 30,00%
- Quyén biéu quyét cua Téng Cong ty: 30,00%

|C6ng ty Cé phin Xay
dyng cong trinh ngam

- Dja chi: Tang 1, Nha 17 T5, Khu d6 thj méi Trung Hoa, Nhin Chinh, Cau
Gidy, Ha Noi.

- Ty 1€ lgi ich cua Tt“)ng Cong ty: 30,71%

- Quyén biéu quyét cua Téng Céng ty: 30,00%

Céng ty C6 phin Bao bi

Vinaconex

- Dia chi: S5 34, phd Lang Ha, Déng Da, Ha Noi.
- Ty 1€ lgi ich ctia Tong Cong ty: 23,59%
- Quyén biéu quyét cua Téng Cong ty: 23,59%

Cong ty CP Pau tu va
Thuong mai Vinaconex —
UPGC

- Dia chi: $6 191, dudng Théng Nhat, thanh phé Nha Trang, Khanh Hoa.
- Ty 1¢ lgi ich cia Tong Cong ty: 25,00%
- Quyén biéu quyét cia Téng Céng ty: 25,00%

Céng ty C6 phan Déu tu
va Phat trién dién Béc
mién Trung

- Dia chi: xa Luong Son, huyén Thuong Xuan, tinh Thanh Hoa.
- Ty 1 lgi ich ctia Téng Céng ty: 24,97%
- Quyén biéu quyét ctia Téng Cong ty: 24,97%
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‘ 6. | Cong ty Co phan Pau tr | - Dja chi: S6 8, dudng Quang Trung, phudng Quang Trung, Ha Nji.
] vi Kinlf doanh Thuong | v iaioiich cia Thng Congty: 27.45%
mai Vinaconex .
| - Quyén biéu quyét cia Tong Cong ty: 27,45%
| 7. | Cong ty Cb phan Pau tu | - Dja chi: Nha 17N8B Khu d6 thj Trung Hoa, Nhan Chinh, Thanh Xuan, Ha
: va Phat trién d6 thi| Ngi
Vinaconex - Hodng Thnh | _ v 12 10 foh cila T8ng Cong ty: 51,23%
- Quyén biéu quyét clia Tong Cong ty: 51,23%
8. | Cong ty Cb phin P4 &p | - Dja chi: Khu CN Bic Phii Cat, xa Thach Hoa, huyén Thach That, Ha Noi.
litcao clp Vinaconex | _ -y 10 i foh cita Téng Cong ty: 46,08%
- Quyén biéu quyét ciia Tong Cong ty: 46,08%
9. | Cong ty CO6 phan Thuy | - Dia chi: x3 Xudn My, huyén Thuong Xuén, tinh Thanh Hoa.
dinCimbigt - Ty 18 Igi ich cita Téng Cong ty: 44,63%
- Quyén biéu quyét ciia Tong Cong ty: 44,63%
10. | Cong ty Cb phin Piu tu | - Pia chi: S6 100 Hoang Lién, phuomg Coe Léu, thanh phd Lao Cai.
phat trién di¢n mien B¢ 2 | 1o 1o 104 fch cita Téng Cong ty: 46,44%
- Quyén biéu quyét ciia Téng Cong ty: 46,44%
11. | Cong ty CP Nhan lyc va | - Dja chi: Ting 1, Nha 17 T6, Khu dé thj Trung Hoa, Nhén Chinh, Ha N§i.
Thuong mai Vinaconex | 1 1a 14i fch ciia Téng Céng ty: 43,80%
- Quyén biéu quyét ciia Téng Cong ty: 43,80%
12. | Cong ty C6 phan Vin tai | - Dja chi: Tang 2, Toa nha Vimeco, 16 E9 Pham Hung, Cau Gidy, Ha Nbi.
Vimaconex - Ty 18 loi ich ciia Téng Céng ty: 43,65%
- Quyén biéu quyét cia Tong Cong ty: 43,65%
13. | Cong ty C6 phan Xay | - Dja chi: S6 3 duong Lé Hong Phong, thanh phd Vinh, Nghé An
I3 .
dymg $0 16 - Vinaconex | g 1 16 foh ciia Téng Cong ty: 34,43%
- Quyén biéu quyét cia Tong Cong ty: 34,43%
14. | Cong ty C6 phan Co khi | - Dia chi: $6 3 Mai Héc Dé, thanh phd Vinh, Nghé An
Xay dyng Vinaconex 20 | _ 1y 1a 10 fch cila Téng Cong ty: 26,32%
- Quyén biéu quyét cia Tong Céng ty: 26,32%
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Cong ty €6 phin | - Dia chi: $6 10, Nguyén Vin Tre, thanh phd Cao Lanh, Dong Thap
Vinaconex 27 - Ty 1¢ lgi ich cia Téng Céng ty: 46,53%

- Quyén biéu quyét ciia Téng Cong ty: 46,53%

Céng ty Cb phin Piu tr | - Dia chi: X An Tay, huyén Bén Cét, Binh Duong

va Xéy dung sb 45 s g% 8 g sun i A . %
- Ty 1& lgi ich ciia Téng Cong ty: 21,86%

- Quyén biéu quyét cia Tong Cong ty: 21,86%

6.

Danh sach cic Cong ty lién doanh dwge phin dnh trong Bio cdo tai chinh hop nhét theo phwong phip
von chii sé hiru

Céng ty TNHH Vina - | - Dia chi: L6 AS, Khu CN Béc Phi Cat, xa Thach Hoa, Thach Thét, Ha Noi.
Sanwa - Ty 1 lgi ich ciia Téng Cong ty: 40,00%

- Quyén biéu quyét ciia Tong Cong ty: 40,00%

Céng ty TNHH Quéc té | - Dia chi: dudng Khuét Duy Tién, phudmg Trung Hoa, Cu Gidy, Ha Noi.
;;j:eidomh VIGSERORE - |, Ty 1€ lgi ich ciia Téng Céng ty: 29,00%

- Quyén biéu quyét clia Tong Céng ty: 29,00%

Céng ty Lién doanh - Dia chi: Thip Hoa Binh, 106 Hoang Quéc Viét, Ha Noi.
TNHH Phat trién do thi

- Ty 1€ l¢i ich cta Tong C6 : 50,00%
i A Khssh v 1€ loi ich ctia Tong Cong ty: 50,00%

- Quyén biéu quyét ciia Tong Cong ty: 50,00%

IL

=
-

Ky ké todn, don vi tién ¢ sir dung trong ké toin

Ky ké todn

Ky ké toan ciia Téng Céng ty bt diu tir ngay 01/01 va két thiic vio ngay 31/12 hang nam.
Pon vi tién té sir dung trong ké toin

Pon vi tién té sir dung trong ké todn 1a déng Viét Nam ("VND"), phu hgp v6i céc quy dinh cia Ludt Ké toan
s 03/2003/QH11 ngay 17/6/2003 va Chuén myc ké toan s6 01 - Chudn myc chung.

. Chuéin mwe va Ché a9 ké toin ap dung

Ché @5 ké toan 4p dung

Téng Céng ty 4p dung Ché do ké toan doanh nghiép ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay
20/03/2006 ciia B§ Tai chinh.

Tuyén bd vé viée tudn thi Chudn muc ké todn va Ché dj ké todn
Béo céo tai chinh hop nhét clia Téng Céng ty dugc Iap va trinh bay phit hgp véi cic Chudn myc ké toan
Viét Nam va Ché do ké toan Viét Nam hién hanh.
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IV. Cic chinh sich ké toan dp dung
1. Co sé hop nhat bdo cio tai chinh
Cic cong ty con

Céc cong ty con la cac don v; do Tong Céng ty kiém soét. Syr kiém soét dugc hleu la khi Tong Céng ty nim
giif trén 50% quyén biéu quyét tryc tiép tai mot cong ty hodic c6 kha ‘néng truc tlep chi phdi cac chinh sach
tai chinh hay hoat dong ciia mét don vi dé thu duge céc lgi ich kinh té tir hoat dong nay. Khi danh gia quycn
kiém soat, cé tinh dén quyén biéu quyét tiém ning hién dang c6 hiéu lyc hay s& dugc chuyén dbi. Bao cao
tai chinh ciia céc cong ty con duge hgp nhét trong béo céo tai chinh hop nhit tir ngay bit dau kiém soat dén
ngay két thic kiém soat.

Bio cdo tai chinh hop nhat cia Tong Cong ty C6 phan Xuét nhap khau vﬁ Xay dung Vlet Nam dtrqc lap trén
co s& hgp nhét Bao cao tai chinh cia cac Cong ty ma Tong Cong ty ndm giir tryc tiép tir 50% von cd phan
trér 1én tai ngay 31/12/2008. Cac nghiép vu ludn chuyén ndi bd va sé du ndi b gitra Tong Cong ty véi céc
cdng ty con va giita cdc Cong ty con véi nhau di duoc loai trir khi hop nhét bao céo tai chinh nhung chua
triét dé.

Loi ich ctia cd dong thiéu so trong tai san thuan ctia Cong ty con hop nhit duge xdc dinh 1a mot ch| tiéu
rleng biét tach khoi phén von chu s& hiru cua b dong cia Tong Cong ty. L.qn ich cia cb dong thiéu sb bao
gbm: gia tr] céc lgi ich cia cb dong thiéu sb tai ngay hop nhét ban dau va phén lgi ich cua cd dong thiéu sb
trong sir bién dong ciia tdng von chii s& hiru tir ngdy hgp nhit kinh doanh.

Cic cong ty lién két
Cac cong ty lién két 1a cac don vi ma Tdng Cong ty c6 nhimg anh huong dang ké nhung khéng c6 quyén
kiém soat di véi chinh sach tai chinh va hoat dong.

Két qua hoat dong kinh doanh, tai san va cong ng clia cic Cong ty lién két duge hop nhat trong Bio céo tai
chinh sir dung phuong phap vén chu s hiru. Cac khoan gép von lién két duge trinh bay trong Bang Can dbi
ké toan theo gia gbc duge diéu chinh theo nhimg thay doi trong phan von gop ciia Téng Cong ty vao phan
tai san thudn cta Cong ty lién két sau ngay mua khoan dau tw. Céc khoan 13 cua cong ty lién két vuot qua
khoan gép v6n ciia Téng Cong ty tai Cong ty lién két d6 khong dugce ghi nhén.

LA

Trudng hgp mot cong ty thanh vién ciia Tong Cong ty thuc hién giao dich véi mot cong ty lién két vai Tong
Céng ty, 1ai 15 chua thyc hién twong (mg véi phin vén gop clia Téng Cong ty trong Cong ty lién két chua
duge loai trir khoi Bao cdo tai chinh hop nhat.

Gdp vén lién doanh

PP

Hoat dong gop von lién doanh ciia Tdng Cong ty la thanh 1ap co s& kinh doanh dgc ldp trong dé cic bén
tham gia gop von lién doanh dugc goi 12 co s& kinh doanh déng kiém sodt. Téng Cong ty ldp bao cdo vé cic
khoan lgi ich trong céc bén lién doanh theo phuong phép hop nhét dya trén ty ¢ gép vén.

Truomg hgp mot cong ty thanh vién cia Tong Cong ty thye hlcn giao dich cong ty lién doanh véi Téng
Cong ty, 13i 16 chwa thyc hién twong (ng v&i phan von gop clia Tong Cong ty trong Cong ty lién doanh chura
dugc loai trir khoi Bao cao tai chinh hgp nhét.

Dén thoi diém 1dp bao céo tai chinh hgp nhat, Cong ty C phan Pau tw Thao Dién chua ngp Béo cdo tai
chinh nam 2008 nén s li¢u trén Bao cdo tai chinh hgp nhat nam 2008 cia Tong Cong ty chwa bao gom lai
(18) cia Téng Cong ty trong Céng ty CH phan DPau tu Thao Dién.
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2. Nguyén tic ghi nhin cic khodn tién va cic khoin twong dwong tién
Tién la chi tiéu tong hop phan anh toan bd sé tién hién c6 cua doanh nghiép tai thoi diém bao céo, gdm tién
mit tai quy ciia doanh nghiép, tién giri ngan hang khong ky han, dugc ghi nhan va ldp béo céo theo ddng
Viét Nam (VND), phit hop véi quy dinh tai Luét ké toan sb 03/2003/QH11 ngay 17/6/2003.

Céc khoan twong duong tién 1a cic khoan déu tu ¢6 thoi han thu hdi hoac ddo han khong qua 3 thing, 6 kha
nang chuyén déi thanh mét lugng tién xac dinh va khong ¢ rui ro trong chuyén ddi thanh tién ké tir ngay
mua khoan dau tr d6 dén thoi diém lap Béo céo tai chinh, phi hop véi quy dinh ciia Chudn myc ké toan sb
24 - Béo cdo luu chuyén tién té.

Cac khoan twong duong tién ciia Tong Céng ty la khoan tién giri ngan hang c6 ky han 3 thang.

Cac khoan tién c6 gdc ngoai t¢ dugc quy ddi theo ty gia giao dich binh quén trén thj trudng ngoai té lién
ngan hang do Ngan hang Nha nuéc Viét Nam cong bé tai thoi diém phat sinh giao dich. Tai thai diém két
thiic nam tai chinh sé du cac khodn tién ¢ gbe ngoai té duge danh gia lai theo ty gia héi doai giao dich binh
quén trén thj trudng ngoai té lién ngan hang do Ngan hang Nha nudc Viét Nam cong bo tai thoi diém khoa
s0 lap Bdo co tai chinh.

Tt ca cac khoan chénh léch ty gia chua va da thyc hién dugc két chuyén toan bd vao Béo cdo két qua hoat
dong kinh doanh, trir cdc khoan chénh l§ch ty gié lién quan dén hoat dong xay dyung cac tai san c6 dinh hiru
hinh dugc hach toan vao Tai khoan Chénh léch ty gia thudc Ngudn von chit sé hiru cho dén khi céc tai san
cb dinh hiru hinh nay dugc dua vao sir dung. Khi céc tai san cb dinh hitu hinh nay dugc dwa vio sir dung,
cac chénh léch ty gia héi doai da thyue hién cd lién quan dugc két chuyén toan bd vao Bdo cdo két qua kinh
doanh, 1ai chénh léch ty gia héi doai chwa thyc hién duge két chuyén vao Tai khoan Doanh thu chwa thic
hién va 18 chénh léch ty gia héi dodi chua thyc hign duge két chuyén vao Tai khoan Chi phi tra truée dai
han. Céc khoan 1ai va 18 chénh léch ty gia héi dodi chua thyc hién ndy duge phan bé theo phuong phap
duong thing trong vong S nam.

3. Nguyén tic ghi nhin hang ton kho
Nguyén tic ghi nhin hang ton kho

Hang t6n kho dugc tinh theo gia gde, bao gdm: Thué nhép khau, chi phi mua, chi phi ché bién va cac chi phi
lién quan tryc tiép khac phat sinh dé co6 duge hang ton kho & dja diém va trang thai hién tai.

Phwong phdp hach todn hang tén kho: Phuong phap ké khai thuong xuyén.

Phuong phdp Igp dw phong giam gid hang ton kho: Tai thoi diém 31/12/2008, Téng Cong ty thuc hién trich
ldp dy phong giam gia hang ton kho theo hudng dan cta chuén muc ké todn sb 02 - Hang tdn kho, chuén myc
ké toan s6 18 - Céc khoan du phong, tai sén va ng tiém tang va Théng tu 13/2006/TT-BTC ngay 27 thang 02
ném 2006 huéng dan ché d¢ trich 1ap va sir dung céc khoan dy phong giam gi4 hang ton kho. S du phong
giam gia hang ton kho dwoc 1ap la s6 chénh léch giira gia gbe ctia hang tdn kho 16n hon gié tri thuan ¢6 thé thyc
hién dwgc. Néu khoan dy phong giam gia hang tdn kho phai lp & cudi nim 2008 nhé hon khoan dy phong
giam gi hang tdn kho da lap & cudi ndm 2007 thi sb chénh léch nho hon nay dugc hoan nhap trong ky.

4. Nguyén tic ghi nhan va phuong phap khiu hao TSCP hiru hinh

Tai san ¢6 dinh hiru hinh dugc ghi nhén theo nguyén gi, dugc phan 4nh trén Bang cn ddi ké toan theo cac
chi tiéu nguyén gid, hao mon luy ké va gia tri con lai.

Viéc ghi nhan Tai san ¢6 dinh hitu hinh va Khau hao tai san ¢6 dinh thuc hién theo Chuan muc ké toan sb
03 - Tai san c6 dinh hiru hinh, Quyét dinh s6 15/2006/QD-BTC ngay 20/03/2006 ciia B Tai chinh va Quyét
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dinh 206/2003/QP - BTC ngay 12 théng 12 nim 2003 vé ban hanh Ché d¢ quan 1y, sir dung va trich khiu
hao tai san ¢6 dinh.

Nguyén gid tai san ¢b dinh hitu hinh mua sém bao gdm gi4 mua (trir cdc khoan chiét khau thuong mai hofic gidm
gid), céc khoan thué va céc chi phi lién quan tryc tiép dén viéc dua tai san vao trang thai sn sang st dung.
Nguyén gié tai san c6 dinh do cic nha thiu xdy dyng bao gdm gié trj cdng trinh hoan thanh ban giao, céc chi
phi lién quan tryc tiép va 1¢ phi trude ba.

Cac chi phi phét sinh sau ghi nhan ban dau TSCP hitu hinh duge ghi ting nguyén gia cia tai san khi cdc chi
phi nay chéc chén lam ting lgi ich kinh té trong twong lai. Céc chi phi phét sinh khéng thod min dugc diéu
kién trén dugc Tong Cong ty ghi nhan vao chi phi sin xuat kinh doanh trong ky.

Tdng Cong ty dp dung phuong phép khau hao dudng thing déi voi tai san cd dinh hiru hinh. Ké toan TSCD

hiru hinh dugc phan loai theo nhom tai san c6 cling tinh chét va myc dich sir dyng trong hoat dong san Xudt
kinh doanh ctia Tong Cong ty gom

Loagi tai san cé dinh Théi gian khiu hao <nim>
Nha cira vat kién tric 07-25
May méc, thiét bj 03-12
Phuong tién van tai, thiét bj truyén din 6-10
Thiét bj quan Iy 03-08

Riéng Tram nghién Xi ming Cam Pha (don vi tryc thuc Tong Cong ty), do thay dbi phuong phap khiu hao
nén chi phi khau hao TSCD hiru hinh nim 2008 thiéu 38.507 triéu VND so véi cdc nam trude.

5. Nguyén tic ghi nhin va phwong phip khiu hao TSCP vé hinh
Tai san b dinh v6 hinh dugc ghi nhén theo nguyén gi, dugc phan anh trén Bang can ddi ké toan theo céc
chi tiéu nguyén gia, hao mon luy ké va gia tri con lai.
Viéc ghi nhan Tai san c6 dinh vo hinh va Khau hao tai san ¢6 dinh thyuc hién theo Chuén myc ké toan s6 04
- Tai san ¢6 dinh v6 hinh, Quyét dinh s6 15/2006/QD- BTC ngay 20!03/2006 cua B Tai chinh va Quyet

dinh 206:'2003!09 BTC ngay 12 thang 12 ndm 2003 vé ban hanh Ché do quan ly, sir dung va trich khéu
hao tai san ¢b dinh.

& ¥ 2\

Téng Cong ty 4p dung phuong phap khiu hao dudng thing ddi v6i tai san cé dinh vé hinh. Ké toin TSCD
v6 hinh dugc phén loai theo nhom tai san ¢6 cung tinh chat va myc dich sir dung trong hoat dong san Xuat
kinh doanh clia Téng Cong ty.

6. Nguyén tic ghi nhdn va phwong phap khiu hao TSCP thué tai chinh

=
3

i .

Tai san cé dinh thué tai chinh cia Téng Cong ty bao gdm: May mdc thiét bi va Phuong tién vén tai, dugc ghi
nhén theo hgp dong thué véi Cong ty cho thué tai chinh, phit hgp véi quy dinh tai Chudn myc 56 06 - Thué
tai san. Quyén s hiru tai san c6 thé chuyén giao vao cubi thdi han thué.

Céc tai san cé dinh thué tai chinh dwgc khu hao theo phuong phép duong thing trén thi gian hiru dung uéc
tinh tuong ty nhu ap dung voi cdc tai san thude sé hitu ctia Cong ty hodc trén thoi gian di thué.
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7. Nguyén tic ghi nhin va phuong phip khiu hao Bit dgng sin diu tw

Bit dong san ddu tur ciia Tong Cong ty bao gdm nha, quyén sir dung dét va co s& ha ting ndm gilt nhdm myc
dich thu lgi tir viéc cho thué hofic chd ting gia, duge ghi nhin theo nguyén gia, duge phan anh trén Bang can
d6i ké toan theo céc chi tiéu nguyén gia, gia tri hao mon lity ké va gia trj con lai.

Nguyén gia ban dau cia bat dong san dau tu bao gdbm gid mua, chi phi quyén sir dung dat va bét ky chi phi
phan bd tryc tiép lién quan dén viéc dua tai san dén vj tri va trang thai hoat dong hién tai cho myc dich sir dung
da dyr kién. Céc chi phi phat sinh sau ghi nhan ban dau nhu chi phi sira chira va bao tri thudng duge ghi nhan
vio bao cdo két qua hoat dong kinh doanh trong néim tai thoi diém phat sinh chi phi. Trong cac truong hop 6
thé chimg minh mot cach rd rang rang cac khoan chi phi nay lam tang lgi ich kinh té trong twong lai dyr tinh
thu duge do viée sir dung bat dong san dau tir vurgt trén mire hoat dong tiéu chuin da duge danh gia ban dau,
thi céc chi phi ndy dugc vén héa nhu mdt khoan nguyén gia ting thém cua bat dong san diu tu.

Téng Céng ty trich khéu hao bét dong san du tu theo phuong phap dudng thing véi thai gian nhu sau:

Logi tai san cé dinh Thoi gian khiu hao <nim>
Nha cira vt kién tric 7-25
Quyén sir dung dét T-25

8. Nguyén tic ghi nhén chi phi xdy dyng co ban d& dang

Xay dyng co ban d& dang phan anh céc khoan chi phi xdy dung chua duge hoan thanh. Téng Cong ty khong
trich khéu hao xay dung co ban d& dang trong qua trinh xy dung.

9. Nguyén tic ghi nhin cic khoan dau tir tai chinh

Cac khoan dAu tu tai chinh ngén han cia Téng Cong ty bao gdm: tién giri ¢6 ky han va céc khoan cho vay
c6 thoi han thu hdi duéi mét nam, dwge ghi nhin theo gia goc bit dau tir ngay giri hodc cho vay.

Céc khoan diu tr tai chinh dai han ciia Téng Cong ty bao gdm déu tr vao Céng ty lién két, lién doanh, cho
vay von c6 thosi han thu hoi trén mot ndm va cic khoan dau tr dai han khac.

Céc khoan ddu ti vao cong ty lién két, lién doanh dugc ghi nhan theo phuong phap vén chu sé hitu.

Céc khoan cho vay v6n ¢6 thoi han thu hdi trén mot ndm va céc khoan déau tu dai han khic dugc ghi nhan
theo phuong phap gia goc.

10

.

Nguyén tic ghi nhin va von hoi céc khoan chi phi di vay

Nguyén tic ghi nhin chi phi di vay

Cac khoan vay ngin han (dai han) cia Téng Cong ty duge ghi nhan theo hop dong, khé ude vay, phiéu thu,

phiéu chi va chimg tir ngan hang.

Chi phi di vay dugc ghi nhéin vao chi phi hoat déng tai chinh. Riéng chi phi di vay lién quan tryc tiép dén

viéc dau tr xdy dung hodc san xuét tai san d& dang dugc tinh vao gia trj cuia tai san d6 (dugc vén hod) khi

6 d diéu kién quy dijnh trong Chuén myc ké toén s6 16 - Chi phi di vay.

11. Nguyén tiic ghi nhin va von hoa cic khoén chi phi khic

Chi phi phét sinh sau ghi nhin ban ddu 1a chi phi phét sinh dé thay thé mét bd phan ciia hang muyc tai san ¢b

dinh hiru hinh dang dugc hach toan riéng biét, bao gém céac chi phi kiém dinh va sira chira I6n thi dugc vén

héa. Nhimg chi phi khéac pht sinh sau khi ghi nhén ban dau chi dugce vén héa néu lam ting céc lgi ich kinh
28

ksl




BAO CAO THUSNG NIEN 2008 —{

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM BAO CAO TAI CHINH HQP NHAT
Toa nha Vinaconex - Trung Hoa - Nhan Chinh - Ha Noi cho nam tai chinh 2008
Tel: 04 22 249 292 Fax: 04 22 249 208
Miu s6 B 09 - DN/HN
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2008
(n’é‘p theo)

té trong tuong lai tao ra bai tai san ¢ dinh hitu hinh. Céc chi phi nay s& dugc ghi nhén vao bao cédo két qua
hoat dong kinh doanh khi phat sinh.

Chi phi tra truée duge vOn hoa dé phan bd dan vao chi phi san xuit, kinh doanh trong ky sau, bao gdm céc
loai chi phi: Gia tri thuong hiéu Vinaconex, l¢i thé thuong mai dugc xac dinh khi danh gia lai gia tri Téng
Cong ty cho myc dich ¢ phin hoa doanh nghiép; Chi phi thanh 13p doanh nghiép, chi phi cho giai doan
trién khai khong du tiéu chuén ghi nhan 1a Tai san cb dinh v hinh, cong cu dung cu, vit tur luén chuyén, chi
phi sira chira 16m, chi phi 1di vay va chi phi khac.

12. Nguyén tic ghi nhén chi phi phai tra
Chi phi phai tra ctia Téng Cdng ty la cac chi phi thyc té chura dugc chi nhung duge uéce tinh dé ghi nhin vao
chi phi san xuat kinh doanh cho céc dédi tugng chiu chi phi dé dam bao khi céc khoan chi tra phat sinh khong
giy bién dong 16n cho chi phi san xuét kinh doanh d dang. Viéc hach toan chi phi phai tra vao chi phi san
xuat kinh doanh trong nam dugc thuc hién theo nguyén tic phi hop giira doanh thu va chi phi phat sinh.

13. Nguyén tiic va phwong phap ghi nhin cic khoin dy phong phai tra
Khoan dy phong phai tra ctia Téng Cong ty 1a gia trj duge udce tinh hgp 1y vé khoan tién s& phai tra dé thanh
toan cac nghia vy ng hién tai tai ngay két thic nam tai chinh, dugc xac dinh phtt hgp vai 3 diéu kién ghi
nhén cac khoan dy phong phai tra quy dinh tai Chudn myc ké toan sd 18 - Cac khoan dy phong, tai san va
ng tiém ting va Thong tu 13/2006/TT-BTC ngiy 27 thang 02 nim 2006 cia B Tai chinh.

14. Nguyén tic va phwong phap ghi nhin khoin dy phong trg cip mét viée lam
Dy phong trg cdp mat viéc lam duge lap trén co s& mic luong hién tai cia can bo cdng nhén vién va thoi
gian lam viéc tai Tong Cong ty.

15. Nguyén tic ghi nhén von chii sé hiru
Vén dau tur ciia chi s& hiru ciia Téng Céng ty duge ghi nhan theo s von thye gop ctia chii s& hiru.
Thang du vén ¢b phian dugc ghi nhin theo s chénh 1éch 16m hon giita gia thyc té phat hanh va ménh gia c¢b
phiéu khi phat hanh 6 phiéu hodc tai phat hanh ¢b phiéu quy.

=
Quy dau tir phat trién ciia Téng Cong ty dugce hinh thanh tir lgi nhuén sau thué. Quy dau tir phat trién dugc =
dung dé phat trién san xuit kinh doanh ciia Téng Cong ty. 17
Quy dyr phong tai chinh ciia Téng Cdng ty duge hinh thanh tir lgi nhuén sau thué. .‘;
Loi nhugn sau thué chua phan phdi la s6 lgi nhuan (lai hodc 1) tir hoat dong cia doanh nghiép sau khi trir _ 'u
chi phi thué TNDN ciia nam nay va céc khoan diéu chinh do 4p dung hoi to thay doi chinh sach ké toan va
diéu chinh hdi t6 sai s6t trong yéu ciia cac nam trudc. -

16. Nguyén tiic va phwong phip ghi nhin doanh thu

Doanh thu ctia Téng Céng ty bao gdm doanh thu ban san pham, hang héa, doanh thu cung cép dich vy,
doanh thu hoat ddng xay lép, doanh thu cho thué va doanh thu tir Ii tién gii, ldi cho vay.

Doanh thu ban hang hoa, san phé:n duge xac dinh theo gia trj hgp Iy cia cac khoan tién da thu hodc s& thu
duge theo nguyén tic don tich, ghi nhén khi chuyén giao hang hoa cho khach hang, phat hanh hoa don va
dugc khach hang chap nhén thanh toan, phii hop véi 5 diéu kién ghi nhan doanh thu quy dinh tai Chuin myc
s6 14 - " Doanh thu va thu nhap khac".

Doanh thu cung cép dich vu tu vén, thiét ké va cac dich vu khac duoc xac dinh khi dich vu hoan thanh, da c6
nghiém thu, thanh 1y, da phat hanh hoa don va dugc khach hang chip nhén thanh toén, phii hop véi 4 diéu
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kién ghi nhin doanh thu quy dinh tai Chuén muc sé 14 - " Doanh thu va thu nhdp khac". Phin cong viée da
hoan thanh ctia dich vu cung cép dugc xéc dinh theo phurong phép ty 1¢ hoan thanh.
Do céc hop dong xdy dung ciia Cong ty quy dinh nha thau dugc thanh toan theo gié trj khéi lugng, Doanh thu
xay lap dugc xéc dinh theo gia tri khéi lugng thyc hién, duge khich hang xac nhén bing nghiém thu, quyét
toan, da phat hanh hoa don GTGT, phii hop véi quy dinh tai Chuén myc sb 15 - " Hop dong xdy dung".
Doanh thu cho thué bét dong san dugc ghi nhan theo phuong phép dudng thing dva vio thoi gian ciia hop
dc"‘mg thué.
Doanh thu tir 1ai tién gtri, lai cho vay dugc ghi nhén trén co so thoi gian va lai sudt thyc té tirng ky, phu hop
v6i 2 diéu kién ghi nhan doanh thu phit sinh tir tién 13i, tién ban quyén, cb tirc va lgi nhuin dugc chia quy
dinh tai Chuén myc s6 14 - Doanh thu va thu nhap khic.

17. Nguyén tiic va phuong phap ghi nhin chi phi tai chinh
Chi phi tai chinh dugc ghi nhan trong Béo céo két qua hoat dong kinh doanh la tong chi phi tai chinh phat
sinh trong ky, khong bu trir véi doanh thu hoat dong tai chinh, bao gom chi phi lai vay, chénh léch ty gia,
phi bao lanh, phi chuyén tién va chi phi khac.

18

Nguyén tic va phwong phap ghi nhan chi phi thué thu nhip doanh nghiép hién hanh, chi phi thué thu
nhép doanh nghiép hoén lai

Chi phi thué thu nhip doanh nghiép hién hanh dugc xac dinh trén co s& thu nhép chju thué va thué suét thué
thu nhap doanh nghiép trong nam hién hanh.

Chi phi thué thu nhap doanh nghiép hoén lai duoc xc dinh trén co s& s chénh léch tam thoi dwge khiu trir,
s6 chénh léch tam thoi chiju thué va thué suat thué TNDN. Khéng ba trir chi phi thué TNDN hién hanh véi
chi phi thué TNDN hodn lai.

19. Céc nguyén tic va phwong phap ké todn khic
19.1. Nguyén tiic va phwong phép ghi nhin l¢i thé thwong mai

Loi thé thuong mai 1a phin chénh léch giita gia mua khoan diu tu va phin s& hiru cia nha dau tu trong gia
trj hgp ly cia tai san thuin cé thé xac dinh dugc (néu co).

Loi thé thuong mai phat sinh tai ngay mua dugce Téng Cong ty phén bd toan bd vao két qua hoat dong kinh
doanh hop nhat.

Bit lgi thuong mai duge Tdng Cong ty ghi nhén vao két qua kinh doanh trong Béo céo tai chinh hop nhat.
19.2. Ghi nhan cic khodn phai thu, phai tra

Nguyén tic xac dinh khoan phai thu khach hang dya theo Hop ddng va ghi nhan theo Ho4 don ban hang
xuét cho khéch hang.

Khoén tra trude cho ngudi ban duge hach todn céin cir vao phiéu chi, chimg tir ngan hang va Hop dong kinh té.

Nguyén tic xac dinh khoan phai trd ngudi ban dya theo Hop ddng, phiéu nhap kho va ghi nhan theo Hoa
don mua hang ctia bén ban.

Khoan ngudi mua tré truée duge ghi nhan cén cir vao hop ddng, phiéu thu, chimg tir ngan hang.
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Ting gidm tai san ¢ dinh hitu hinh

. Pon vi tinh: VND
Nha cira Maiy méc Phuong tién Thiét bi .
g e vit kién tric .”_.m, bi ,@.u:mm quin _u.w Téng cjng

Nguyén gia TSCD hiiu hinh
S6 du ngay 01/01/2008 585.295.020.172 1.143.152.046.679 302.552.565.769 77.212.807.955 2.108.212.440.575
- Mua trong nim 413.517.525.713 551.767.254.339 77.681.362.026 10.914.573.562 1.053.880.715.640
- Pau tu XDCB hoan thanh 11.575.705.501 248.588.219 8.425.665.523 3.663.720.621 23.913.679.864
- Ting khac 258.484.254.196 332.266.024.383 4.936.741.412 2.228.545.561 597.915.565.552
- Chuyén sang BPS diu tu (4.715.781.821) . - - (4.715.781.821)
- Thanh ly, nhuong ban (30.589.491.790) (49.702.812.148) (7.608.148.069) (4.503.320.780) (92.403.772.787)
- Giam khac (1.199.250.040) (3.750.606.684) (27.812.268.434) (6.991.016.420) (39.753.141.578)
S& du ngay 31/12/2008 1.232.367.981.931 1.973.980.494.788 358.175.918.227 82.525.310.499 3.647.049.705.445
Gia tri hao mon luy ké
S6 dur ngay 01/01/2008 123.813.984.081 605.388.013.071 161.951.695.332 45.522.095.914 936.675.788.398
- Khiu hao trong ky 35.030.118.376 129.920.986.525 35.835.079.386 12.648.446.269 213.434.630.556
- Tang khac 572.960.701 (3.416.768) 1.959.743.958 4.949.470.168 7.478.758.059
- Chuyén sang bAt dng san diu tu (896.213.752) - 101.747.558 (14.582.000) (809.048.194)
- Thanh 1y, nhuong ban (1.035.667.677) (24.908.617.286) (3.712.730.699) (2.886.093.462) (32.543.109.124)
- Giam khac (30.866.348.624) (129.987.759.217) (12.997.900.201) (5.224.815.994) (179.076.824.036)
S6 du ngay 31/12/2008 126.618.833.105 580.409.206.325 183.137.635.334 54.994.520.895 945.160.195.659
Gié tri con lai
- Tai ngay 01/01/2008 461.481.036.091 537.764.033.608 140.600.870.437 31.690.712.041 1.171.536.652.177
- Tai ngay 31/12/2008 1.105.749.148.826 1.393.571.288.463 175.038.282.893 27.530.789.604 2.701.889.509.786

Gia tri con lai cudi nam cia TSCP hiru hinh di dung dé thé chip, cAm ¢ cac khoan vay:
Nguyén gia TSCD cudi nim hét khau hao nhung van con sir dung;
Nguyén gia TSCD cubi nim cho thanh 1y:
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453.435.083.162 VND
298.362.419.894 VND
7.951.154.219 VND
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Théng tin b sung cho cic khodn myc trinh bay trong bang cin di ké todn hop nhit

Tién va cac khoin twong dwong tién

Tién mat

Tién giri ngan hang

Tién dang chuyén

Ciac khoan trong duong tién
Téng cong

Cic khodn dAu tw tai chinh ngén han

Chimg khoan déu tr ngén han
Dau tu ngan han khac
Téng cong

Cic khodn phii thu ngin han khic

Phai thu vé ¢4 phin hoa

Phai thu vé cd tirc va loi nhuin duoc chia
Phai thu nguoi lao dong

Cho vay ngén han

Phai thu khac

Téng cing

Hang ton kho

Hang mua dang di duong

Nguyén liu, vat li¢u

Cong cy, dung cu

Chi phi san xuat, kinh doanh dé dang
Thanh phim

Hang hoa

Hang gini di ban

Téng cfng gis gbc hang tdn kho
Dy phong giam gia hang tén kho

Gia tri thuan c6 thé thyc hién duoc cua hang ton kho

31/12/2008
VND

Miu s6 B 09 - DN/HN
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01/01/2008
VND

35.732.920.437
1.091.190.181.624
500.000.000
158.550.000.000

74.883.223.887
1.367.186.640.005
2.000.000.000
164.150.000.000

1.285.973.102.061

1.608.219.863.892

31/12/2008 01/01/2008

VND VND

- 22.100.000
327.762.234.479 267.415.944.820
327.762.234.479 267.438.044.820
31/12/2008 01/01/2008

VND VND

72.108.400 180.029.368
1.010.000.000 847.115.128

1.223.510.517

308.113.076.940

12.089.231.314

436.011.851.063

R M

310.418.695.857 449.128.226.873
31/12/2008 01/01/2008

VND VND
39.706.883.553 337.649.706
294.941.520.980 200.330.797.675

17.531.890.825
4,145.155.423.958
200.061.733.127

14.526.040.391
2.757.001.211.751
144.891.471.011

23.509.554.527 23.064.444.805
7.249.956.788 14.534.720.488
4.728.156.963.758 3.154.686.335.827

(1.189.463.216)
4.726.967.500.542

(165.196.415)
3.154.521.139.412
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O—BAO CAO THUSNG NIEN 2008

BAO CAO TAI CHINH HQP NHAT
Cho ném tai chinh 2008

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Toa nha Vinaconex - Trung Hoa - Nhin Chinh - Ha Ngi
Pién thoai: 04 22 249 292 Fax: 04 22 249 208

M3iu sé B 09 - DN/HN

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT .
Nim 2008
(u’ép theo)
6.  Chi phi tri trwdc ngén han
31/12/2008 01/01/2008
VND VND
Cong cy dung cu 17.061.444.435 28.228.069.930
Chi phi bao hiém 80.136.218 208.845.038
Chi phi khac 12.204.128.733 79.072.950.687
Téng cong 29.345.709.386 107.509.865.655
Phai thu dai han khac
' 31/12/2008 01/01/2008
VND VND
Phai thu dai han khac (*) 46.176.454.798 25.000.000
Téng cong 46.176.454.798 25.000.000

(*): La phdn chénh léch giita gid tri khodn ddu tw vao Cong ty con trén Bdo cdo tai chinh riéng cia Téng

Céng ty véi gia tri phdn Vén déu tw cua chi so hiru ciia Tong Céng ty tai cde Cong ty con.

8. Ting, giam TSCD thué tai chinh
Don vi tinh: VND

Khodn muc Maiy méc, Phwong tién vin tai, Téng chng
thiét bi truyén din
Nguyén gia TSCP thué tai chinh
S6 dur ngay 01/01/2008 1.919.736.671 3.191.942.086 5.111.678.757
- Thugé tai chinh trong nam nay - 522.469.091 522.469.091
- Mua lai TSCD thué tai chinh - - -
- Tra lai TSCD thué tai chinh - - -
S6 dur ngay 31/12/2008 1.919.736.671 3.714411.177 5.634.147.848
Gi tri hao mon liy ké

f So6 d ngay 01/01/2008 1.919.736.671 2.053.433.009 3.973.169.680
- Khiu hao trong ky - 386.872.460 386.872.460
- Mua lai TSCP thué tai chinh - -
- Tra lai TSCD thué tai chinh - -
S6 du ngay 31/12/2008 1.919.736.671 2.440.305.469 4.360.042.140
Gia tri con lai ctia TSCD thué tai chinh
- Tai ngay 01/01/2008 - 1.138.509.077 1.138.509.077
- Tai ngay 31/12/2008 - 1.274.105.708 1.274.105.708
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Toa nha Vinaconex - Trung Hoa - Nhan Chinh - Ha Ngi

Di¢n thoai: 04 22 249 292

Fax: 04 22 249 208

BAO CAO TAI CHINH HQP NHAT
Cho ndm tai chinh 2008

11.

12.

13.

Nim 2008
(tiép theo)
Chi phi xfly dung co bin dé& dang

Nha may Xi ming Cim Pha
Hé théng cip nudc Séng Pa
Tru s& Vinaconex 34 Lang Ha
Khu céng nghiép Béac Pha Cat
Khu c6ng nghé cao Hoa Lac
Dy an Thao Dién

Cac dy an khac

Tong cong

Piu tw dai han khéc

Pau tur ¢d phiéu

Pau tu trai phiéu

Pau tu tin phiéu, ky phicu
DPau tir dai han khac
Téng cong

Chi phi tra trwéc dai han

Chi phi tra trudce vé thué hoat dong TSCD

Chi phi thanh 1dp doanh nghiép

Chi phi cho giai doan trién khai khéng di tiéu chudn ghi nhan
12 TSCP v6 hinh

Cong cu dung cu

Vit tu ludn chuyén

Chi phi sira chira l16n

Chi phi lai vay

Chi phi khac

Téng cong

37

31/12/2008
VND

Miu s6 B 09 - DN/HN
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

01/01/2008
VND

4.210.261.102.800
1.238.566.699.081
102.616.762.385
82.890.620.784
2.256.806.244

£ 997.185.819.284

3.164.605.031.766
980.917.110.331
33.684.537.776
45.673.864.049
112.409.362.801
238.453.818.318
2.782.497.115.501

<1 5= 2 ¥ oy

6.633.777.810.578 7.358.240.840.542
31/12/2008 01/01/2008
VND VND
260.249.908.930 223.365.550.826
34.900.000 125.900.000
53.100.420.249 27.417.483.333
133.025.563.150 86.066.731.785
446.410.792.329 336.975.665.944
31/12/2008 01/01/2008
VND VND
106.627.205 -
600.000.000 37.503.123.657
236.569.500 56.569.500
24.422.976.733 18.483.166.710
13.803.639.320 13.515.909.962
4.296.803.436 2.876.340.396
11.535.535.801 8.111.761.811
92.253.454.426 82.738.864.001
147.255.606.421 163.285.736.037

BAO CAO THUSNG NIEN 2008 —{




O—BAO CAO THUSNG NIEN 2008

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Téa nha Vinaconex - Trung Hoa - Nhin Chinh - Ha Ngi
Dién thoai: 04 22 249 292

Fax: 04 22 249 208

BAO CAO TAI CHINH HQP NHAT
Cho ndm tai chinh 2008

14.
15.
&

Vay va ng ngiin han

a. Vay va ng ngdn han

Vay ngén han ngin hang

Vay ngén han t6 chirc

Vay ngin han ca nhan

b. Ng dai han dén han tra

No dai dai han dénhan tra ngén hang
No dai han dén han tra té chirc

No dai han dén han tra ca nhan
Téng cing

Thué va céic khoan phii ngp nha nwée

Thué¢ GTGT

Thué GTGT hang nhép khau
Thué xuét, nhip khiu

Thué TNDN

Thué

Thué tai nguyén

Thué nha dat va tién thué dat
Céc loai thué khac

Téng cdng

Chi phi phii tri

Trich trudc chi phi hoat dong kinh doanh
Trich trwde chi phi I sir dung von
Trich tnrde khac

Tbng cing

MAu s6 B 09 - DN/HN
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

16.184.823.854

Nam 2008
(tiép theo)
31/12/2008 01/01/2008
VND VND
3.020.047.788.524 1.850.794.143.934
2.049.734.905.396 1.506.733.380.168
156.862.000.000 246.542.484.381
813.450.883.128 97.518.279.385
95.130.276.873 80.164.589.824
24.122.276.873 51.139.677.377
71.008.000.000 28.856.603.622
- 168.308.825
3.115.178.065.397 1.930.958.733.758
31/12/2008 01/01/2008
VND VND
97.342.133.884 103.842.989.066
45.884.637.502 72.760.888
48.071.557 4.133.367.509
44.604.676.633 36.083.475.361
4.287.726.565 1.294.954.145
467.512.280 148.525.858
5.177.448.204 15.849.845.937

1.058.034.961

213.997.030.4& 162.483.953.725
31/12/2008 01/01/2008

VND VND
183.955.318.740 891.712.661.598
87.878.967.824 41.427.046.952
119.370.710.060 54.686.178.567
391.204.996.624 987.825.887.117
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BAO CAO TAI CHINH HQP NHAT
Cho ndm tai chinh 2008

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Toa nha Vinaconex - Trung Hoa - Nhian Chinh - Ha Ngi
Dién thoai: 04 22 249 292 Fax: 04 22249 208

Mau s6 B 09 - DN/HN
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim 2008 .
(tiép theo)
17. Cac khoan phii tri, phii ndp ngiin han khic
31/12/2008 01/01/2008
VND VND
Tai san thira cho gidi quyét 6.011.912 39.353.804
Kinh phi céng doan 12.279.641.238 8.329.751.798
Bao hiém x4 héi 5.901.383.919 3.798.223.308
Bao hiém y té 444958 .639 637.512.303
Phai tra vé c6 phin hoa 260.619.892 347.581.346
Nhan ky qu¥, ky cugc ngén han 295.296.000 150.190.000
Doanh thu chwa thuc hién 342.098.121.865 115.253.468 474
Cac khoan phai tra, phai nop khac 563.381.349.615 540.762.861.197
Téng cong 924.667.383.080 669.318,942.230
18. Vay va ng dai han
31/12/2008 01/01/2008
VND VND
Vay va ng ngan hang 6.314.442.131.578 5.925.095.743.333
Vay va ng t chirc 71.576.943.718 385.640.297.199
Vay va ng ca nhén 19.301.366.985 44,843 .828.584
Phat hanh trai phiéu 1.000.000.000.000 1.000.000.000.000
Téng chng 7.405.320.442.281 7.355.579.869.116
19. Vén chi s& hiru
19.1. Bing dbi chiéu bién dpng ciia vén chii sé hitu i
31/12/2008 01/01/2008
VND VND
Vén dau tw ciia chi s¢ hiru 1.499.851.500.000 1.499.851.500.000 ¥
Thing du vén cb phn ; 15.680.712.009
Vén khac ciia chu s¢ hitu 1.483.899.008 4.766.248.342 . !
Chénh lgch danh gia lai tai san 23.040.122 =
Chénh léch ty gia hdi doai (467.575.275.075) (201.524.809.081)
Qu§ dau tu phat trién 170.200.697.351 55.122.290.678
Quy dur phong tai chinh 43.557.510.668 8.686.883.650
Quy khac thude vén chu sé hiru 948.516.337 340.275.876
Loi nhudn sau thué chua phan phéi 186.204.366.225 342.053.692.793

Téng cong

39
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O—BAO CAO THUSNG NIEN 2008

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM BAO CAO TAI CHiNH HQP NHAT

Toa nha Vinaconex - Trung Hoa - Nhén Chinh - Ha Noi
Dién thoai: 04 22 249 292 Fax: 04 22 249 208

Cho nédim tai chinh 2008

Miu sb B 09 - DN/HN

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim 2008
(tiép theo)
19.2. Cdc giao dich vé vén véi cdc chii sé hitu va phan phdi cé tirc, chia lgi nhudn

Nim 2008
VND

Vén déu tw ciia chi sé hitu
Von gop dau nim

Von gop ting trong nim
Von gop giam trong nim
Von gop cudi nam

C6 tirc, loi nhuan da chia

19.3 Vén cé phin dwgc duyét va phdt hanh

1.499.851.500.000
1.499.851.500.000

1.499.851.500.000
297.485.335.729

31/12/2008
VND

VL.
20.

21.

31/12/2008
S ¢b phiéu
Vibn cé phin dwge duyét 150.000.000
Vén cé phin da phdt hanh 149.985.150
Cb phiéu phd théng 149.985.150
86 ¢é phiéu hi¢gn dang lwu hanh 43.955.113
Cb phiéu phd théng 43.955.113

1.500.000.000.000
1.499.851.500.000
1.499.851.500.000
439.551.130.000
439.551.130.000

C6 phiéu phd théng co ménh gia 12 10,000 dong. Mi cb phiéu phd théng twong (mg vai mét phiéu bidu quyét tai
cac cudc hop cd dong cua Tong Cong ty. Cac co dong dwoc nhin cb tirc ma Tong Cong ty cong bd timg thoi
diém. Tat ca cb phiéu phd thong déu co thir tir wu tién nhu nhau dbi véi tai san con lai ciia Tong Céng ty. Cac
quyén loi cia cac ¢6 phiéu di dugc Tdng Cong ty mua lai déu bi tam ngimg cho t6i khi ching dugc phat hanh

lai.

Théng tin bd sung cho cic khodn myc trinh bay trong bao cdo két qua hoat djng kinh doanh hgp nhét

Téng doanh thu ban hang va cung c¢dp dich vy

Doanh thu ban hang
Doanh thu cung cip dich vu
Doanh thu hop déng xay dng

Téng cdng

Cic khodn giam trir doanh thu

Chiét khau thwong mai
Giam gia hang ban
Hang ban bi tra lai
Téng cong

Nim 2008 Nam 2007
VND VND
2.487.907.574.346 3.266.550.441.060

590.033.872.420
6.288.111.603.743

1.195.653.990.039
2.594.182.671.594

NANEE AN

9.366.053.050.509 7.056.387.102.693
Nim 2008 Nam 2007
VND VND
12.786.089.820 5.498.956.903
1.079.418.282 2.407.409.342
525.277.785 930.172.232
14.390.785.887 8.836.538.477
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TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM
Toa nha Vinaconex - Trung Hoa - Nhan Chinh - Ha Ngi
Dién thoai: 04 22 249 292 Fax: 04 22 249 208

BAO CAO TAI CHINH HQP NHAT
Cho ndm tai chinh 2008

Miu sé B 09 - DN/HN
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Niim 2008 Y
(tiép theo)
22. Gia vbn hang bén
Niim 2008 Niim 2007
VND VND
Gia von ciia hang hoéa di ban 5.430.182.822.631 2.950.563.175.517
Gia von cia thanh phim di ban 2.380.981.402.667 2.323.409.559.494
Gia von cta dich vy dd cung cap 558.926.636.597 811.575.988.481
Chi phi kinh doanh Bat dong san dau tu 269.732.129.886 -
Dy phong giam gia hang ton kho 1.079.169.077 -
Téng cong 8.640.902.160.858 6.085.548.723.492
23. Doanh thu hoat dong tai chinh
Niim 2008 Niim 2007
VND VND
Li tién giri, tién cho vay 218.066.925.063 99.812.850.200
Lii dau tur trai phiéu, ky phiéu, tin phiéu 21.335.000 -
Cé tirc, loi nhuan duoc chia 31.916.667.948 1.696.921.232
Lii ban chimg khoan 8.996.036.928 11.675.200
Lii chénh léch ty gia da thyc hién 6.408.005.239 680.991.439
Lai chénh léch ty gia chua thyc hién 1.821.765.377 359.324.592
Lii ban hang tra chim 1.713.368.326 113.701.300
Doanh thu hoat déng tai chinh khac 33.281.863.678 22.243.983.848
Téng cong 302.225.967.559 124.919.447.811
24, Chi phi tai chinh
Nim 2008 Nim 2007
VND VND
2
Lii tién vay 199.238.248.090 229.894.166.488 1
5 *
L3 do thanh ly cic khoan dau tir ngén han, dai han - 142.272.000 .,
L& chénh léch ty gia da thuc hién 3.878.501.939 1.819.597.109 -
L3 chénh léch ty gia chwa thyc hign 6.614.526.350 38.176.329
Dy phong giam gia cac khoan dau tu ngin han, dai han 68.708.771.537 .
Chi phi tai chinh khéc 7.797.659.427 17.660.705.398
Tong cong 286.237.707.343 249.554.917.324

41




O—BAO CAO THUSNG NIEN 2008

TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM BAO CAO TAI CHINH HQP NHAT
Toa nha Vinaconex - Trung Héa - Nhin Chinh - Ha Ngi Cho néim tai chinh 2008
Dién thoai: 04 22 249 292 Fax: 04 22249 208

25.

VIL

122 IS

Miu s6 B 09 - DN/HN
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim 2008
(tiép theo)

Lii co ban trén c¢b phiéu

Nim 2008 Nim 2007

VND VND

Loi nhudn hodc 156 phin b6 cho ¢d déng s& hiru ¢6 phiéu pho 430.779.709.659 323.844.032.234
thong
Cb phiéu phé thng dang luu hanh binh quan trong ky 149.985.150 149.985.150
Lii co ban trén c6 phiéu 2.872 2.159
Nhiimg thong tin khac
Nhirng khoén ng tiém tang

Téng Cong ty dimg ra bao dam bao cho hau hét cac rii ro lién quan dén tai san ciia minh.

Nhirng sy ki¢n phit sinh sau ngay khoéa sb

(a)

(b)

Phat hanh ¢b phiéu ting vén diéu 1§

Theo Quyét dinh sé 0746/2008/QD-HPQT ngay 08/10/2008, Hoi ddng quan tri Téng Céng ty C6 phan
Xudt nhap khdu va Xay dung Viét Nam di phé duyét phuong an ting von 6 phan tir 1.500.000 tri¢u dong
1én 2.000.000 triéu déng cho cac ¢b dong hién hitu bing phuong thirc thye hién quyén mua cb phan vai ty 1&
thuc hién quyén la 3,2953:1 tai gia phat hanh Ia 20.000 VND/c6 phiéu. Dot chao ban ¢b phiéu ra cong
chiing nay dugc hoan tit vao ngay 25/2/2009. Tong s hrong ¢b phan phan phdi duge la 35.095.237 cb
phiéu, chiém 70,7% tdng s6 co phan chao ban. Két thic dot phat hanh, von diéu 1§ cua Téng Cong ty ting
1én 1a 1.850.803.870.000 VND

Chuyén giao dy an Nha may Xi ming Cém Pha va Tram nghién Céim Pha

Trong nam 2009, Hoi dong quan tri Téng Céng ty da phé duyét viéc chuyén giao tat ca tai san va cong no
hinh thanh sau ddu tr cia Nha may Xi mang Cim Pha va Tram nghién Cim Pha sang cho Céng ty C6 phan
Xi ming Cam Pha. Gia tri chuyén nhuong du kién theo thoa thudn giira Héi dong quan tri Téng Céng ty
Xuat nhap khau va Xay dung Viét Nam va Hji dong quan tri Céng ty C6 phan Xi miang Cam Pha la xap xi
7.076.637 triéu ddng, khong bao gdm thué GTGT. Hop dong chuyén giao s& ¢o hiéu lyc khi hoan tat viéc
chuyén giao gidy ching nhan quyén sir dung dat, gidy chimg nhan quyén s¢ hiru cong trinh, gidy phép khai
thac mo cho Céng ty C6 phan Xi ming Cam Pha va sau khi nhin dwoc chap thuin cia cac ngan hang tai trg
cho viéc xdy dung dyr an nay vé viéc chuyén giao tai san.

Thong tin so sanh
La s6 liéu dwoc 1dy tir Bao cdo tai chinh hop nhét nim 2007 cia Téng Céng ty Cé phan Xuat nhap khau va Xay
dung Viét Nam di duoc kiém toan bai Cong ty TNHH Tur van va Kiém toan Viét Nam (AVA).

Ha Ni, ngay 26 thang 03 nam 2009
TONG CONG TY CO PHAN XUAT NHAP KHAU VA XAY DUNG VIET NAM

Ngudi lip biéu K& toan truémg Téng Giam déc
/7 = '
/ Cc“.f /é/
- —-_—-__-_____..—-—- H
Trin Hong Vin Nguyén Quic Hoa Nguyén Thanh Phuong
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MOT SO SU KIEN NOI BAT TRONG NAM 2008

. Nh@n danh hiéu Anh hl‘mg lao dong:

V0| 20 nam xay du’ng va phat trién, bang tri tué va lao dong miét mai, bén bi clia cac thé hé CBCVN

da dong gop xuat sdc va hiéu qua vao su nghiép xay dung va bdo vé to qudc, Téng cong ty VINACONEX
dd dugc Pang va Nha nudc cong nhan va trao ting danh hiéu cao quy ANH HUNG LAO BONG.

JO® THUONG HIEU QUOC GIA]

1 Vietnam Value

A¢ hvona Chét iu’qng
~ Doi méi, Séng tao | | afn méi, sf‘mg tao
’Hing Iwe Ianh dao Nang lwc lanh dao
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. Thuang hiéu VINACONEX dugc dua I&én mdt tdm cao mdi
Thuong hiéu VINACONEX ti&p tuc phét trién, trong ndm 2008 Téng cong ty VINACONEX dugc vinh
du ding trong céc top thuong hiéu uy tin va ndi ti€ng nhat clia Viét Nam nhu:
- 1 trong 30 Thuong hiéu Qudc gia;
- Sidu CUP Qudc gia vé& san pham:;
- Top 100 Doanh nghiép I6n nhat VN (ting 112 bdc, ti bac 197 Ién bac 85) trong bang xép hang VNR
500 Doanh nghiép I6n nhat Viét Nam;
- T6p 10 Doanh nghiép trong téng s6 71 Doanh nghiép dudc nhan Cap Vang Hoi nhap kinh t& Qudc t&
nhan ky niém 2 ndm Viét Nam gia nhap WTO.
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3 Co phiéu Tong cong ty mem yét tren Sd Giao dlch Chtmg khoan Ha Ndi

(trudc déy la Trung tdm Giao djch Chung khoan Ha Noi)

Pay la k&t qud minh chiing cho viéc ti€p tuc nang cao ndng lic quan ly va quan tri doanh nghiép clia Téng
cong ty sau cd phan hoa. Ngay 5/9/2008 CG phiéu clia Tong cong ty CP VINACONEX v6i ma VCG da dugc
chao san thanh cong, véi s6 lugng cd phi€u khdp 1énh trong ngay giao dich ddu tién dat méc ky luc 2,45
triéu ¢d phiéu, chi€ém 14,04% s6 lugng cd phi€u khép I8nh tai SG Giao dich Chiing khoan Ha Noi (HSX).
Ngoai ra, Tong Cong ty tigp tuc thuc hién dua cac cong ty thanh vién niém yét c¢6 phiéu trén san giao
dich chiing khoan. Trong nim 2008, c¢6 phiéu clia cac Cong ty 6, 7 va 11 dd thuc hién chao san thanh
cong, nang tong s& ma ¢6 phiéu dong ho VINACONEX I&n 11 don vi dugc niém yét tai S6 Giao dich Chiing
khodn Ha Noi (HSX).

<
\

W4, NAVAY = |
Du’a Nha may Xi méng Cam Pha vao hoat d
Thuc hign chuong trinh phét tri€n xi mang clia Chinh phu Tong cong ty da tich cuc chuén bi, trién
khai ddu tu Dy &n Xi mdng C4m Pha. Ngay 27/4/2008, Nha may XMCP dugc khénh thanh va bat dau
cung c&p san pham ra thi trudng v6i cong sudt 1.890.000 tan Clinke/ndm va tuong (ing vGi 2,3 tridu tan
Xi mang PCB40/nam.

Vigc san phdm Xi ming CA&m Pha ra doi, cung v6i Xi mang VINACONEX Yén Binh va Xi ming
VINACONEX Luong Son dua téng san lugng xi mang clia Tong cong ty 1&n 3,5 triéu t&n xi mang/ndm, gop
phan tich cuc trong viéc thuc hién thanh cong chién lugc xi mang cla Chinh phl, ddm bao can ddi nhu
cdu xi ming cho phét trién kinh t& xa hdi clia dat nuc.
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. Dua nudc sach Song Pa vé téi Ha Noi

Nhan thiic dugc ha tAng ky thudt phdi di tru6c mot buGc dé tao dong luc va diéu kién cho viéc phét
trién kinh t& xa hoi vung Ty Nam Ha Ngi, Téng cong ty dd thuc hién ddu tu thanh cong Dy &n DAu tu
Xay dung hé thdng cdp nuc chudi do thi Son Tay - Hoa Lac - Xuan Mai - Migu Man - Ha Noi - Ha Pong
Giai doan 1 v6i cong sudt 300.000m3/ngay dém. Va t6i dau thang 8/2008, nuc sach dugc xi Iy tif ngudn
nugc mat Song Pa da dudc dua vé t6i Ha Noi, budc dau gidi quyét dugc “con khat nudc sach” cho cac viing
phia TAy Nam Tha do, dong gdp tich cuc vao cdng cudc ning cao chat lugng doi song cla nhan din va
g6p phan dang k& vao su nghiép phat trién kinh t& xa hoi ciia TP Ha Noi.

BAO CAO THUSNG NIEN 2008 —{
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THONG TIN DANH CHO CO PONG

Théng tin vé cd phiéu niém yét:

Cb phiéu Tong Cong ty C6 phan Xuét nhap

Tén cb phiéu G et i
khau va Xay dung Viét Nam

Ma c6 phiéu VCG

Thi trudng niém yét Trung tam Giao dich Chirng khoan Ha Noi
Ménh gia 10.000 ddng/co phiéu

Loai c6 phiéu c6 phiéu phd thong

Ngay giao dich diu tién 05/09/2008

Gia tri von hoa tai ngay 31/12/2008 2.369.765.370.000 dong

Co ddng sang lap cha Tdng cong ty:

S6 ¢6 phan sé hiru Ty 18
Stt  Tén cb dong séng lap L ol o Loai cb phan
(c6 phan) (%)
Nha Nwée (Tong Cong ty Piu tw va Kinh
U toanh vén Nhi nwée - SCIC) 95.030.037 63,36  Pho thong
Nguoi dai dién quan 1y von nha mieée:
1.1 OngNguyén Vin Tuin 18.530.037 12,3546 Phé thong
1.2 Ong Hoang Nguyén Hoc 54.000.000 36,0035  Pho thong
1.3 Ong Trinh Hoang Duy 7.500.000 5,0005  Phé thong
1.4  Ong T6Ngoc Thanh 7.500.000 5,0005  Phé thong
1.5  OngNguyén Thanh Phuong 7.500.000 5,0005  Phé thong
-~ k A a - . A .
2 Ngén hang Dau tw va Phat trién Viét Nam - 5.000.000 333 Ph thong
BIDV
i Ngan hang Thuong mai c¢6 phin Nha Ha ni
S - 1.000.000 0,67  Pho thong
Tong cong 101.030.037 67,36

Co c&u Cd ddng tai ngay 06/3/2009: (*)

® Canhdn trongnude = To chre trong nude

(*)Ghi chi: Co cdu c6 dong nay chua bao gém 35 trigu CP do
Téng cong ty Vién théng Quén doi Viettel ndm gid.

B Ca nhannudengoai  Té chite nirde ngoai




Co dong Chién lugec:

Stt

-~ 1 A
Ten co dong

Téng Cong ty VLXD sé 1
FICO

Ngin hang ddu tw va phat
trién Viét Nam!!

Ngin hang thwong mai cd
phén ki thwong Viét Nam-
Techcombank

Ngin hang thwong mai cd
phin Nha Ha N
Habubank!?

Céng ty TNHH san xudt

kinh doanh xuét nhép khéu
Binh Minh- BITEXCO

Cong ty cd phin ddu tw
Masan

8¢ Giao dich Ngin hang
NN&PTNT Viét Nam

Cl\-!TN DHao
chisu'PKKD

3004024931

0106000439

055697

055673

0302000468

4103000152

302352

Pia chi

19 (f4u 4) H6 Tung
Mau, TP. Hé Chi Minh

Thép A VinCom, 191
Ba Triéu, Ha Nét

15 Pao Duy Tir, Hoan
Kiém, Ha Néi

B7 Giang Vi, Ba Binh,
Ha N1

Km 2 Quang Trung,
Tha Binh

Phong 8.2-8.3 Téng 8,
Toa nha E Town, 364
Cdng Hoa

S6 2 Lang Ha, Biong
Pa, Ha Nt

S0 co phan

(cd phdn)

1.000.000

5.000.000

1.000.000

1.000.000

1.000.000

1.000.000

1.000.000

TV 16 56
hitu (%)

0.67%

3,33%

0.67%

0.67%

0.67%

0.67%

0.67%
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CAC CONG TY THANH VIEN & CONG TY LIEN KET

STT
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17

18
19

20

21

22

23

24

25
26

27

28

29

30

31

22
33

~ 4 - r ‘ e x ~
Tén cac don vi gép von cia Tong cong ty

C#c don vi thanh vién ¢6 vén gop chi phéi
Céng ty C6 phan Xay dung sb 1

Cong ty C6 phan Xay dung s6 2

Céng ty Cb phin Xay dung s6 3

Céng ty C6 phan Xay dung sb 4

Cong ty Co phﬁn Xay dyung s6 5

Cong ty C6 phin Vinaconex 6

Coéng ty C6 phan Xay dung sb 7

Cong ty Cb phin XAy dung sb 9

Cong ty C6 phan XAy dung va dich vu
Vinaconex (Vinaconex 10 cii)

Cong ty C6 phan XAy dung sd 11

Céng ty Cb phin Xay dung sb 12

Coéng ty C6 phan Xay dung s 15

Coéng ty C6 phan X4y dung sb 17

Cong ty C6 phan Xay dung s6 21

Céng ty Cb phin Vinaconex 25

Coéng ty C6 phan Dau tu X4y dung & Phat
trién Ha ting Vinaconex 34

Coéng ty C6 phan Dau tu phat trién Giao
thong Vinaconex 39

Coéng ty C6 phan Co gidi lip may xay dung
Cong ty C6 phan Vinaconex Sai Gon

Céng ty C6 phan tu van Xay dung
Vinaconex

Coéng ty C6 phan Tu van, Pau tu Xay dung
va ung dung CNM Vinaconex R&D

Cong ty C6 phan Xay dung & Xuat nhap
khau Quyét Thang

Cong ty C6 phin Bé tong va Xay dung
Vinaconex Xuan Mai

Coéng ty C6 phan Xi Mang Luong Son Hoa
Binh

Cong ty C6 phan Xi ming Yén Binh

Céng ty C6 phan Khach san Sudi Mo
Coéng ty C6 phan Pau tu va Dich vy D6 thi
Viét Nam (Vinasinco)

Céng ty C6 phan Pau tu xay dung va Kinh
doanh nuéc sach

Cong ty C6 phan Siéu thi va Xuét nhap khau
Thuong mai Viét Nam

Cong ty C6 phan Pau tu Thuong mai
Vinaconex Thanh Hoéa

Coéng ty C6 phan Dau tu va Phat trién Du
lich Vinaconex (17C)

Coéng ty C6 phan Dau tu Phat trién Nha va
D6 thi Vinaconex (VINAHUD)

Cong ty C6 phan Pau tu Xay dung va K¥
thuat Vinaconex E&C

Ty Ié thuc gop cia
Téng céng ty/von
thue g6p cia cong ty
dén ngay 31/12/2008

Ty 1€ gop vén theo
ciia Tong céng ty
theo von diéu 1&

51,00% 55,14%
50,98% 51,01%
51,00% 51,00%
100,00% 100,00%
51,00% 51,00%
51,00% 51,00%
51,00% 51,00%
54,33% 54,33%
51,00% 73,59%
51,00% 51,00%
51,00% 51,00%
51,00% 67,33%
51,00% 81,75%
51,00% 60,00%
51,00% 51,00%
51,00% 51,00%
51,00% 77,14%
51,40% 51,40%
52,37% 56,33%
51,00% 51,00%
51,00% 51,00%
56,00% 56,90%
51,00% 51,00%
55,00% 55,00%
56,90% 55,42%
58,90% 58,90%
75,00% 78,73%
51,00% 65,24%
51,00% 51,00%
61,10% 71,88%
53,33% 62,24%
70,00% 82,43%
51,00% 84,40%




[
-

O 00 N b B W

11
12

i3

14

15

16

17
18

19

Cac dom vi ¢6 vn gép tir 20% dén 50%
Céng ty C6 phan Dich vu Bao vé Ha Noi
Céng ty Co phan Xay dung sb 16

Cong ty C6 phin Xay dung sb 20

Coéng ty C6 phan Xay dung sb 27

Céng ty C6 phan Thuy dién Cira Pat

Céng ty C6 phan Dau tu Phat trién Dién
Mién Bac 2

Cong ty C6 phin Piu tu va Xay dung sb 45
Cong ty C6 phan Vian tai Vinaconex

Cong ty C6 phan Nhan luc va Thuong mai
Vinaconex

Cong ty Co6 phan Xay dung Coéng trinh
ngam VINAVICO

Céng ty C6 phan Bao bi Vinaconex

Cong ty C6 phin Dau tu va Thuong mai
Vinaconex UPGC

Cong ty C6 phan Pau tu va Phat trién Dién
Bac Mién Trung

Coéng ty C6 phan Pau tu va Kinh doanh
Thuong mai Vinaconex

Cong ty C6 phan Dau tu va Phat trién do thi
Vinaconex - Hoang Thanh

Cong ty C6 phan Pa Op lat cao cép
Vinaconex

Coéng ty TNHH Qubc té lién doanh

Cong ty TNHH VINA SANWA

Lién doanh TNHH Phat trién D6 thi méi An
Khanh

30%
51,93%
51,00%
46,53%
48,45%

62,00%

25,50%
60,00%

44,20%
30,00%
21,25%
25,00%
25,00%
30,00%
25,00%

39,78%

29,00%
40,00%

50,00%
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30%
34,43%
26,32%
46,53%
43,90%

46,44%

21,86%
43,65%

43,80%
30,71%
23,59%
25,00%
24,97%
27,45%
51,23%

46,08%

29,00%
40,00%
50,00%




