


2. K6 hofch tiin lll'O'ng, thu lao thanh vien HE>QT, BKS nam 2024

BU'6'c sang nam 2024, H0QT, BKS va Ban dieu hanh tiep tl)c nang cao han nCra cong tac quan tri 
va phoi hqp v6'i Ban Tf>ng giam doc trong cong tac dieu hanh nham d�t ml)c tieu tang trU'6'ng tren 
ca ba linh vvc trl)C cot la xay lap - bat dong san - dau tU' tai chfnh, trong d6 t�p trung vao mot so 
nhiem Vl:J chfnh nhU': tiep tl)c phat trien thi phan trong linh Vl)'C xay lap (trong tam la cac dl)' an h� 
tang quy mo Ion, cac dl)' an van FDI); ra soat va trien khai thl)'c hien mot so dl)' an dau tU' B0S hien 
c6 va tim kiem cac dl! an B0S khu do thi m6'i; v�n hanh an toan, hieu qua cac dl! an nang IU'Q'ng, 
nU'O'C s�ch; tiep tl)C day m�nh cong tac tai cau true de toi U'U hoa nguon von dau tU' .· .. Tren CO' SO' 
mot so nhiem Vl:J trong tam neu tren, H0QT, BKS va Ban dieu hanh se no ll)'c phan dau hoan thanh 
ke ho�ch SXKD nam 2024 dU'Q'C neu trong bao cao cua Ban dieu hanh trinh 0H0C0. 

E)e dam bao mU'c thu lao, tien IU'ang phu hqp v6'i tinh hinh thl)'c te cCmg nhU' thl)'c hien nhiem Vl:J 

dU'Q'C giao, H0QT kfnh trinh 0H0C0 phe duyet ke ho�ch chi tra t6ng tien ILPang/thu lao H0QT va 
BKS Tf>ng cong ty (Cong ty me) nam 2024 khong VU'Q't qua 4.3 ty dong va uy quyen cho Chu tich 
H0QT xac djnh mU'c tien IU'ang/thu lao Cl:J the cho tLI'ng thanh vien H0QT, BKS tren ca s6' Quy che 
phan phoi tien ILPang, thu lao cua T6ng cong ty, bao cao t�i 0H0C0 thU'6'ng nien tiep theo. 

Kfnh de nghi 0H0C0 xem xet, thong qua. 

Nai nhan: 

- NhU' k/g;

- LU'u: VP, TKTH.
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